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DURHAM MILL No. 1

We deeply regret to report the

death of one of our loopers, Miss

Lela Woodruff. The entire loop-

ing room were made sad when they

heard of her death on the morning

of July the twenty-sixth. Miss

Woodruff had been unable to be

with us for some time. She suf-

ferred from tuberculosis. We ex-

tend to the entire family our deep-

est sympathy.

Miss Mollie Grady, of the Loop-

ing room, has returned to her work

after visiting her sister, Mrs. Du-

pree, in Norfolk, Va., for about a

month. We are glad to have her

back with us again.

We are glad to have with us in

the looping room Mrs. Grace Fox,

from High Point, N. C.

We are also glad to have one of

our loopers, Miss Rosa Penning-

ton, back with us. She has been

working in the Chapel Hill mill.

Miss Ethel Ward of the knitting

room returned last week from

Zebulon, where she has been visit-

ing Mr. and Mrs. R. E. Ward for

some time.

Mr. Cuthbert Richardson has

been transferred from the Golds-

boro office to the main office at

No. 1. We are glad to have him.

Miss Eva Bowling and Miss Pat-

tie Roberts of the looping room
spent several days in Rougemont,

N. C. last week.

We are glad to have with us

again Mr. and Mrs. T. M. Loyd,

of the knitting and looping room.

They have been visiting friends and

relatives in Burlington and Wake
county for quite a while.

Mr. W. O. Temple, foreman of

the looping room, has purchased

the home on First Avenue, form-

erly occupied by Mr. Carleton. We
are glad to see the employees of

the Durham Hosiery Mills buying

their own homes. Mr. Temple has

not yet moved to his new home but

will move there the first of Sep-

tember.

Mr. E. C. Gunter, foreman of

the outside loopers, is in the Dur-

ham Sun contest for an automobile.

Here's hoping that he will win and

that he will remember everybody

likes to ride.

We are pleased to note the in-

terest taken by some of our out-

side loopers in trying to send in

perfect work and also in trying to

prevent waste. We are asking each

and every outside looper to follow

the example set by Mrs. J. Har-

ward, of Burch Avenue, who re-

turned a bag of looper clips weigh-

ing ninety pounds and Mr. Mitch-

ell, the waste picker, says that there

was not a single piece of hard sew-

ing thread in them. It is very im-

portant that we keep these clips

clean and free from hard ends.

The finishing department re-

ported some time ago that they

were finding a few hose that had

come through unlooped. As a re-

sult the loopers were asked to see

that every dozen is untied as it is

looped and retied when finished.

Since this has been put into prac-

tice the inspectors after the loopers

report that they find no hose un-

looped. This saves a great waste

and we hope that the loopers will

continue to do this.

We rejoice with Mr. and Mrs.

Vance Kearns, of the outside

looping department, who are the

proud parents of a fine young son,

whose name is Jack. Since the

stork visited him Vance has been

hitting around .750 in each game
of baseball and he never lets one

get by him at second base. He can

steal a base any time.

Athletic News
Our baseball players have taken

on the old time form, which is to

win every game they play. They ac-

cepted the challenge of the mill

team from No. 5 at Goldsboro with

pleasure, to the tune of an easy

victory, the score being 11 to 0.

Braxton, the southpaw for the No.

1 boys is a puzzle to the best of

batters. Here's hoping that he will

appear in professional baseball if

he will finish his training in ama-

teur games under the management
of Mr. H. T. Goss, who knows
baseball from A to Z.

The baseball team of No. 1 have

played four other games since the

last issue of this paper and were

victorious in all of them. On July

2, they went to High Point and

won, the score being 3 to 1. On
July 11, they defeated Roxboro
8 to 0. On July 26 they defeated

the American Tobacco Company 3

to 1. On August 2, they defeated

Goldsboro, the score being 11 to

0. We hope that this team will

continue with this good record but

we would like to have other teams

come out victorious occasionally

also.

Our Senior Inspector

It was time for the last whistle to

blow

And Miss Alice Lashley was rear-

ing to go,

But she wanted to get the inspec-

tors in line

To inspect the finest work of its

kind.

When this work was all o'er.

She started for the door,

But found that she had forgotten

one thing,

To give the inspectors their tickets

to string.

Around she turned and came face

to face

With a gentleman of wonderful

grace.

This gentleman shining like a star

Proved to be no other than Mr.

W. A. Carr.

He with a smile passed on.

And in a jiffy Miss Lashley was

gone,

Her task for the moment to com-

plete^

Then hurried home for something

to eat.

Bennie Daniel.
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Doings of the L. O. F. Club

The L. O. F. Club had its regu-

lar meeting Thursday evening,

July 10th, 1919. This being our

first meeting after vacation. The
meeting opened with the usual bus-

iness, after which Miss Simmons
took charge and read several in-

teresting chapters from a book en-

titled "Mary Make-believe," which

was enjoyed by all present.

After this we discussed having

a moon-light picnic. All members
are especially requested to be pres-

ent at our next meeting as we wish

to discuss our plans more fully.

Right and Wrong of Making
Hosiery

There is no great, no small in

right and wrong. Whatever is

wrong if done to a thousand stock-

ings, is wrong if done to one stock-

ing; and whatever is wrong when
carried to its ultimate end is no less

wrong in its inception. There is

no injustice in respecting the right

of the few though it displease the

many, but to please the many at

the expense of the few is a great

injustice to the few, and an exhibi-

tion of tyranny towards a few is a

menace to all. It is better to be

beaten in the right than to succeed

in the wrong. So have your part

of the hosiery right when it leaves

you and we will succeed with

t)urable-Durham Hosiery.

C. A. Carr.

DURHAM MILL No. 2

(Colored)

A Good Place to Work
Good people, I think No. 2 Hos-

iery Mill is a mighty good place to

work. It is so convenient, and the

foremen do everything they can
to satisfy the employees. If any-
thing is wrong with your work
table or anything else, all you have
to do is to notify your foreman in

the evening and the next morning
when you come in the mill your
table will be all O. K. There is

one thing about this work you

have to learn. The work is just

like a baby ; it has to crawl before

it can walk but after you start to

walking in this mill you won't want
another job any where else. There
are a good many people who like

to go clean—this is the place for

them. We have some mighty nice

men and women working in here.

Many of them have made good and
are still making good. We have a

good many men right here in the

boarding room who have bought
homes and paid for them. This

is the best place we colored people

have to work in the city of Dur-
ham. Since I have started, I don't

want a job anywhere else but in

the Durham Hosiery Mills. I am
not such an old hand but I am mak-
ing good in this mill. If anybody
ever did make good I am making
good here.

We thank the management verv

much for increasing our wages. I

think it was mighty nice in them.
I really think that we ought all to

feel likewise because it will make
the management feel that we are

satisfied with our increase. Every
little bit added to what one has
makes him have a little bit more.
There are a good many people who
don't know what a good job is un-
til they quit and stay away about
six or eight weeks and then they
come around with a grin on their

faces, which changes into a smile,

if they get their jobs back.

Another good thing, we don't

have to drink water after each
other as they do at other places.

We have a sanitary drinking foun-
tain. All one has to do is to push
the button and the ice water flows
to his mouth as his hand does when
he bends his elbow while eating.

This place is good enough for J. D.

J. D. Somerset.

HIGH POINT MILL No. 3

Mr. H. R. Williams, the dye
house foreman, was very painfully

injured last week, by gas which ac-

cidentally escaped from a tube

which he was using in bleaching.

We are glad to report that his

condition is very much improved.

Miss Hattie Boggs, who has been

ill for several weeks, is improving.

Mrs. C. E. Fowler and children

have returned from Jonesville, S.

C, where they have been visiting

relatives.

Mr. Hadley Rook spent Saturday

and Sunday in Charlotte with his

brother.

Miss Mildred Wicker has re-

turned from Cameron, where she

has been visiting her mother, Mrs.
Annie Wicker.

A. L. Jr., the little son of Mr.
and Mrs. A. L. Flynn, who has

been ill for some time, is improv-
ing.

Mrs. Cora McCauley has re-

turned from Mebane, where she

has been visiting relatives.

The baseball team of Durham
Hosiery Mill No. 3 met the team
of the Standard Chair Co. in Thom-
asville Saturday, August 2, and
had a very interesting game, the

score being three to one in favor

of our opponents. The score stood

three to nothing in the ninth in-

ning with two men out and it looked
as though our boys would not send
a man across the plate, but Sam
Robbins, our third sacker, came up
and smashed out a home run. The
features of the game were the

pitching of Cagle for our team and
Walker for Thomasville. Thomas-
ville got three hits and Durham got
two.

Editor Durable Durham Doings:

I am sending a few ideas that

have been on my mind for years
but I must ask you to put them in

shape for publication if you decide
to use them.

It is a sore grievance with me
to see how little some people care

what kind of work they get out,

just so they are getting paid. That,
to me, is simply cheating, or steal-

ing. I think that some of the

(Continued on Page 4)
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Industrial Democracy

Our new plan of Industrial De-

mocracy is now partly in opera-

tion and is working splendidly.

From the beginning made we see

no reason why there should ever

be any trouble or grievance which

can not be satisfactorily settled

through Jthis new plan. So far

nothing has been brought up which

has not or will not in the near fu-

ture be adjusted in a fair way to

all, and this is without anyone hav-

ing to stay ofif his job for even a

minute. The plan is progressing

quite as well as could be expected

for a new venture. Practically all

questions are going to be left with

the two bodies, the House and the

Senate, first, and then the Cabinet

later. The constitution will proba-

bly provide that a two-thirds ma-

jority in both houses will carry al-

most anything which does not radi-

cally af¥ect the finances or the

policy of the Company, which

means that both the power and the

responsibihty are given to the peo-

ple.

The saving, or 50-50 dividend

idea, has not been put into opera-

tion yet but will be as soon as the

other part is in easy-going work-

ing order. Be patient ; it is a big

task to get all these things started

in ten plants at the same time.

OUR GOVERNING BODIES

The governing bodies of each

plant are composed of a House of

Representatives elected by the em-

ployees, a Senate, composed of all

foremen, and the Cabinet made up
of the managers. In all the plants

there are around seventy-five rep-

resentatives elected by the people

and about sixty-eight foremen or

senators, a total of one hundred

and forty-three. They with the

Cabinet certainly ought to be able

to decide on what is best for all or
us. Let us give them our hearty

support and co-operation. Oc-
casionally we may differ from the

o'pinion of some of these, but this

should be no reason for dissatis-

faction or dissension. Let us ever

accept their opinion and keep pull-

ing together.

The Constitution and By-Laws
committee, composed of Messrs.

John Chappell, Claude O'Neal and

Lee Evans, from the House and
Messrs. E. H. Sorrell, E. C. Gun-
ter and R. L. Lee, from the Senate,

are working faithfully two nights

each week. They are doing a

splendid piece of work and will

soon be ready to present a constitu-

tion and by-laws to the two houses

for suggestions or adoption.

Looking Ahead
Animals have an instinct which

causes them to prepare for the

future. Dogs bury their extra

bones and bread for future use;

squirrels store acorns and nuts for

the winter season. Man is a

a much more highly developed ani-

mal than either of these and hence

should provide more fully for the

future.

Buy Winter Wood and Coal Now
In this connection what aboui

your supply of wood and coal for

the chilling winter just ahead?
They are plentiful now and cheaper

perhaps than they will be next win-

ter. Increased demand for an
article which is decreasing in quan-

tity or supply always causes that

article to advance in price. And
besides these things, most of us

are less able to buy in the winter

than now. Then vegetables in our

gardens are gone and. those on the

market more expensive; winter

clothing, shoes, etc., for the family

are to be bought, and books for the

school children to be provided.

With these things ahead, wouldn't

it be well to provide your winter

fuel now and then try to lay aside a

little saving for the extra expenses

which are sure to come? It may
be hard to do but it is easier now
than it will be later. Think it over.

Mill Motto

In our last issue one of the em-
ployees suggested having a mill

motto of some kind. We think that

this is a fine idea and want to ask

that everybody who has something

to suggest send it in before our next

issue. All suggestions or other

articles should be dated, signed,

and sent to the editor by the fifth

of each month. Let's have a real

good motto. Think it over now
while it is fresh in your mind.

HIGH POINT MILL No. 3

(Continued from Page Three)

younger ones do not realize the sin

of it, not having been taught that

way in childhood. I believe that

the best we can do is only a fair

return for the treatment we receive

from our Company. I can't find

words to express my appreciation

of their kindness and fair dealing.

When asked where I work, I have

for years answered, "At the Dur-
ham Hosiery Mill, for the Best

Company there is anywhere." I

wish that every employee would
look at the matter in the right way
and give honest work. I hope that

you will see fit to keep us reminded
through our paper of our duty.

Mrs. Annie Wade.

CARRBORO MILLS Nos. 4 & 7

There have been few happenings

of unusual interest around Mill

No. 4 since the last issue, but nev-

ertheless we are happy because of

the fact that work and working
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conditions are still on the boom
here, and seem to be pressing to-

ward a higher mark. Nothing

could possibly retard the interest

of the employees more than to

know that business is on the drag.

The night force is turning out

work at a very satisfactory rate.

Those that work at night seem to

enjoy it, since the night in mid-

summer is not so hot as the day.

The ice plant has been closed

down for the last two or three

weeks on account of impure water,

but after getting water from an-

other source the plant is again run-

ning at full vim. During the stand-

still we received ice from Durham.

The new electric fans in the

looping room are extremely de-

lightful these warm days. We are

sorry that they can not be run suc-

cessfully in all the other depart-

ments.

The members of our baseball

team are very grateful to the com-

pany for their new uniforms. They
have won distinction by winning

every game played this season ex-

cept one.

Mr. Wade Bland, who was fixer

in the knitting department before

he was drafted into service, is

back with us in the same depart-

ment. Mr. Bland served many
months overseas.

Miss Myrtle Thrift, of the loop-

ing room and Miss Lollie Canada,

of the spooler room, have been in

Watts Hospital for more than a

week, having been operated on for

appendicitis.

Miss Etta Oldham went over to

Durham Monday, August 4th, for

a slight operation upon her head.

Not I, Never

I was in Durham some time ago

and a person asked me why we
didn't get up a union and strike in

the Carrboro mills and make the

mill owners do just what we
wanted them to do, but I was glad

to tell this person that we were
working for a good company and
didn't have to get up a strike here.

To all of us working on night

time the management gives hot

coffee and ice cold milk to go with

our midnight supper, and we cer-

tainly appreciate it.

I often look back to 18 years ago

when Mr. Tom Lloyd owned this

mill. It was then surrounded by

cords and cords of wood, but since

this mill has changed hands, they

have made a beautiful lawn where

the wood used to be. We have a

lovelier place to work on account

of the beautiful lawn filled with

pretty flowers, shrubbery and trees.

Our management is making life

pleasant for us, therefore we should

return this kindness by making

good work and saving all we can.

All of us should plant more flow-

ers next year, for they make life

happier and home sweeter. I am
a lover of flowers, and there is

nothing that I enjoy more than vis-

iting the sick and carrying them a

bunch of flowers. I don't believe

in waiting until a person dies to

carry flowers. Let's do this while

people can see, and smell, and ap-

preciate them.

Mrs. p. G. Burke.

GOLDSBORO MILL No. 5

The office force at Mill No. 5 has

been more or less changeable of

late. We had been running on quite

smoothly when suddenly Mr. L.

C. Richardson, Jr., was speedily

called to No. 1 to help in the of-

fice there. We regret to lose Mr.

Richardson, but hope his work in

Durham will be entirely pleasant.

Mr. Herbert Wilson of the box
shop here will take Mr. Richard-

son's place in our office.

Mr. G. C. Peele, our bookkeeper,

was married Saturday afternoon,

August 2nd., to Miss Reulah Ev-
ans, of Durham. We are glad to

welcome Mr. and Mrs. Peele to

our city, and we wish them a happy

journey through life.

P'or the past three weeks Miss

Ruby Dorrity, the personnel

worker, has been visiting relatives

and frineds in South Carolina.

Miss Mary, her sister, has been car-

rying on the work during Miss

Ruby's absence. We are sorry to

have her vacation broken, but we
are glad to have her come back to

us.

As the hot summer months come
and go quite a number of us fall

by the wayside with different com-

plaints. In spite of the fact that

Mr. J. 1. Tyndall has been absent

a week with illness, he has not been

forgotten. He is with us at this

writing.

Miss Bettie Warrick, of the knit-

ting room, is at her place again,

after having a slight attack of con-,

tinned fever.

Mrs. Elizabeth Oliver has de-

cided to try keeping house for her

father and husband in the country.

"Here's luck to her."

Miss Telza Powell, of the loop-

ing department, is spending a week
with her brother in Norfolk, Va.

Miss Gertrude Underbill has re-

turned from her vacation.

Mrs. Blonard Spence says she

is going to be a regular little worker

now, since she has gone to light

house-keeping. We trust that she

will be equal to the task of home
work and work with us. Both are

good jobs, we think.

Ruth and Inez Johnson are back

with us after having been home On

account of the illness of their small

brother.

Annie Andrews, of the hemming
department, was quite happy to

welcome home her soldier brother

for a few days.

We appreciate having Mr. G. C.

Veasey, the foreman of the box

shop, back with us again after thir-

teen months overseas service. We
are glad to remove his service

flag, knowing his service here will

prove a mutual benefit to all con-

cerned. Mr. Veasey is thoroughly

over-hauling all the machines and

putting them in good condition
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which is certainly an advantage to

the operators who want to make
good.

Through the kindness and

thoughtfulness of Mr. Sanders, our

carpenter, the office and rest room
have been made more cheery from

time to time with lovely bouquets

cf flowers. A bright flower is like

a smiling face, always spreading

happiness.

Industrial Democracy

As the broader relationship of

the employers and employees of

the "Durable Durham" organization

is about to be inaugurated through-

out the Durham Hosiery Mills, Mill

No. 5 wishes to use this oppor-

tunity to say to those who will have

the privilege of leading, that they

may depend upon her people as

loyal co-workers in anything that

tends for the betterment of all con-

cerned in our establishment.

In showing our appreciation of

the raise received recently, we will

strive to put forth not only more
work, but better work. Each one

is going to do what he can do now,

and when he can do more he will

do that.

MILL No. 5 ANNEX (Colored)

We suflfered very much from

the heavy rains which fell almost

continually for twelve days and

nights. Many of our homes were

flooded, some standing in water 6

feet deep. Many families were

compelled to leave home. The
water did much damage to our

furniture, drowned our poultry,

and many of us were water-bound

and were forced to be absent from

our work. The water is about all

gone now, and many of us have re-

turned to our work.

We thank the management very

much indeed for the increase of

wages we recently received. This

came at a good time for us. We
feel that our work is much better

now than ever before, and we are

going to do all in our power to

bring it up to the "Durable-Dur-

ham" standard.

Our foreman, Mr. P. A. McKin-
ney, has worked very hard to get

us where we are today. We feel

that he was working for our bene-

fit as well as the benefit of the

company, and we gladly take this

method of thanking him for it.

Geleranter Wynn is out on the

sick list. We wish her a speedy

recovery.

We are glad to see Anna Bell

Cox at her post of duty again after

an illness.

Rev. W. S. Foster and Prof.

Suggs, of Livingston College, were

welcome visitors at our mill Fri-

day. They were glad to see some
of their old students.

Mabel Glasper.

DURHAM MILL No. 6

Miss Ida Pridgen has returned

to work after an absence of about

a month.

Mr. David Porter is back on his

job after attending a meeting for

two weeks.

We are glad to have Mr. W. F.

Denning with us again after an ill-

ness of several weeks.

Our manager, Mr. Floyd Burns,

returned from his vacation at the

coast badly blistered by the sun

while surf bathing. We are glad

that he had such a good time.

Yarn Weigher Tilley

William Tilley, of our winding

room, is getting on to his work. If

the winders make bad work he is

certain to find it out, for this is his

job. It seems that he can almost

see two ways at the same time,

hence one need not try to get by

with unsatisfactory work.

Flower Club

The employees in Mr. G. A.

Lay's room have organized a flower

club, the purpose of which is to buy

flowers for any one who get se-

riously ill or die. The officers

elected were : Deamer Bryant,

treasurer ; Addie Erexson, Maude
Pridgen, Jewel Murray, Vera
Arthur, and Dee Emory, commit-

tee.

Lend Me Your Ears

We would like to have space to

say in our paper that there is not

enough said about Mill No. 6.

We don't expect to cross the line

as some one has said, walk to the

office and get our time, as we are

not that kind. We believe in hew-
ing to the line, always on or just

ahead of time. We expect to be

with the company a long time, for

we don't mind hewing to the line.

Mr. Bass is doing his past fine,

keeps all hewing to the line. Mr.

Rafter, our room boss, is good and

kind, so we like him fine. We ex-

pect to work for him a long time.

His eyes are all over the room
watching Mr. Jones push the

broom. When Mr. Carr comes in

he looks at Mr. Jones with a grin.

He seems to be well pleased because

Mr. Jones does his work with such

ease. Our spinners are so kind and

sweet they stand aside so Mr. Jones

can sweep, for this helps to keep

things clean and neat. Our dof-

fers are well raised and deserve

some praise. They are always on

time and are hewing to the line.

We want to give Uncle Dave some

praise for getting a raise. He is

always ahead of time and never

lets the roving get behind.

Now a word of advice to the

young men of No. 6. If you con-

clude to take yourself a better half

you will do well to get a girl from

No. 6. Our girls are charming,

graceful, and gay—just as happy

as a blue bird in the month of May.

They steal one's heart by their

magic powers for there are no other

girls on earth like ours.

Down stairs Mr. Dodd is right on

time with the girls always on his

mind. We wish him a happy life

and hope he may sometime get a

wife.

Mr. Weaver is back on his job

hewing to the line. Mr. Weaver
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is a good looking man who always

does the best he can. Mr. Poe is

able to go, and Mr. Lay is still

working away. We are all doing

the best we can, rejoicing over the

Industrial Democracy plan. We
want to thank the company and of-

fer them the praise for giving us

such a good raise.

J. S. Jones.

MEBANE MILL No. 8

DURHAM ANNEX No. 9

A Real Heroine

One can't always judge people

by seeing or associating with them
under ordinary circumstances.

People show what they really are,

in a crisis. A real hero or heroine

will sacrifice self for others.

Miss Lettie Cannady
Such was the case with one of

our workers a short time ago. On
her way home Miss Lettie Can-

nady met a runaway horse drag-

ging a colored woman under the

buggy. In a short time this woman
would have been beaten to death

against the rocky streets. With-
out thinking of her own danger

perhaps, Miss Cannady rushed out

into the street, seized the fleeing

horse by the bridle rein and finally

succeeded in stopping the fright-

ened beast. The colored woman
was rescued from her entangle-

ment.

It takes real heroes or heroines

to do such fearless, unselfish acts

as this. We are glad to have such

among our workers.

Miss Ethel Dunnegan is visiting

her sister at Welch, W. Va.

Miss Lela Smith is spending a

short time in Nashville, N. C.

We are sorry that Mr. H. J.

Scoggins is out sick. We hope that

he will soon be able to return.

Mrs. Emma High is going to the

hospital for treatment.

Robert Draughan is out battling

with an attack of typhoid fever.

We wish him a speedy recovery.

NORTH STATE MILL No. 10

Good Morning

With a cheery good morning
And a bright hello

Is the way Mr. Lee meets us

Each morning at the door.

The smiles that he gives us

As we pass on our way
Make our work seem more pleas-

ant

All through the day.

You never hear anyone say

"I don't like Robert Lee"
Or "He is the hatefulest thing

I ever did see," but

They always say,

"Mr. Lee's a fine man, and
If you treat him right,

He'll do the best for you he can."

Of course you can't expect him
To smile all the while

;

Sometimes when he comes around,

He has an awful frown.

But when he sees you smiling,

He has a smile for you,

And that's the best way
For all foremen to do.

It always seems so good

—

Especially the mornings you feel

blue

—

To hear the cheery good-morning.
To see the smile for you.

If all of us would have a smile,

Each one of our friendships fill.

Seven—Durham Hosiery Mills

Things would be as bright every-

where
As they are at the North State

Mill.

LuciLE Hall.

TAR HEEL MILL No. 11

The following loopers, who were
transferred to us from Mill No. L

are setting a high pace and a good
example for the rest of our force:

Mrs. Nelson looped 165 dozen

without leaving a hole : Miss Hat-
tie Hamlett, 165 dozen with only

one hole ; and Miss Trixie Ham-
lett also has made a good record.

These records are splendid and the

workers deserve credit.

We have some other employees
who have won distinction in an-

other way. Miss Annie Culberson,

Miss Bessie Smith, and Miss Mary
Meadows have all been present ev-

ery day since our mill started. This,

too, is an enviable record. We hope
others will catch this spirit of reg-

ular attendance.

Tar Heel Rules for Self-Guidance

1. Be on time at 7 :30.

2. Start your machine.

3. Do not leave it without a good
cause.

4. When you do leave it, hurry
back.

5. Watch your machines closely.

6. Don't hurry, you may spoil

the goods.

7. Be moderate in all things.

8. Do not worry.

9. Keep cheerful.

10. All pull together.

S. F. Ray.

PERSONNEL DEPARTMENT

Our Lunch Room
In this little article we want to

say a few words in regard to the

lunch room which has been in

operation for several weeks at Mill

No. 1.

First, we want to thank Mr.
Carr for the building and other

things that go to make up a real

good lunch room. Now, let us say

just as many good things as can be

said about Miss Helen Simmons
who has charge of the cooking

class. The dinners under her di-

rection are just fine, the food is

well prepared and always pleases.

The price of these dinners has
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slightly advanced. We started

charging twenty cents, but as other

things went up we are now charg-

ing twenty-five cents per meal. And
let it be said right here that we can

not get such dinners and prepared

half, as well anywhere else for the

same price.

We want to let Miss Simmons
know in this way just how much
we appreciate her and the good
work she is doing in the Personnel

Department.

Mrs. Maude Elliott.

NEW YORK SALES OFFICE

Let us hear from you the next

time.

SAN FRANCISCO SALES
OFFICE

"Durable Durham Doings"

I have just returned from a- trip

over my territory and was de-

lighted to find the last two copies

of the "Three D's" on my desk.

First, I want to congratulate

Mrs. Wade for suggesting the

name "Durable Durham Doings"

for our paper. After all, I believe

her picture is better looking than

mine and I am glad I did not win.

I spent two days in New York

and had the pleasure of being with

our president while there. And I

want to say, that whatever may
have been the feelings of the more
timid of us during the dull period,

he lost none of the enthusiasm so

characteristic of him. On the

other hand, he was perfectly con-

fident that the future has in store

the greatest period of success that

Durable Durham has ever experi-

enced. It does one good to be with

an optimistic man like Mr. J. S.

Carr, Jr.

Yours very truly,

A. P. Edwards.

CHICAGO SALES OFFICE

Dear Friends:

I am enclosing a few jokes for

your amusement. We do not have

time to write a lengthy letter just

now.

Best wishes,

Chicago Oeeice,

Per W. A. Bryan.

Mr. Griffin had spent an anxious

afternoon at the office and hurried

home at an unusually early hour.

"How do you feel, dear? What
did the doctor say?" he asked his

wife.

"Oh, he asked me to put out my
tongue," she murmured.
"Yes?"
"And after looking at it he said:

'Overworked !'
"

Mr. Griffin heaved an audible

sigh of relief.

"I have perfect faith in that doc-

tor," he said firmly. "You will

have to give it a rest."

In the conservatory during the

Twelfth Night ball.

Reginald—-"No\y that we are

alone, Claire, I can ask you a ques-

tion that I have been burning to

ask you all the evening."

Claire (overcome with emotion)

—"Oh, Reginald !"

Reginald
—

"Ever since I entered

the ballroom I have felt that my
necktie was slowly creeping over

the back of my collar, and the

thought of my appearance made me
miserable. Tell me, Claire, is my
necktie all right?"

An old lady, exceedingly hard

of hearing, lived near the river.

One afternoon a warship fired a sa-

lute of ten guns. The woman,
alone in her little house, waited

until the booming ceased. Then
she smoothed her dress, brushed
her hair back in a quaint manner,
and said sweetly, "Come in."

The tramp was sitting on a seat

in the park trying to go to sleep.

The closing time bell had been

rung, however, and the gatekeeper,

noticing that the tramp was not

leaving, went up to him and ex-

claimed :

"Hurry up, there ! I'm going to

close the gate.

"R i g h t - o, old sport !" came
the calm and sleepy rejoinder.

"Don't slam it."

A SMILE OR TWO

A Useful Man
A farmer whose orchard is near

a school for boys was annoyed by
the depredations of the youngsters.

Finding two boys helping them-
selves to his apples, he escorted

them of¥ the premises giving each

a parting kick at the gateway. Next
day the boys were loitering near

his orchard again.

"What are you scamps hanging
around here for?" he cried. "I

told you yesterday what you would
get if I caught you here again."

"Yes, sir, we remember," said

the spokesman. "We haven't come
for apples this time. We came to

ask you to join our football team,"—Louisville Courier Journal.

The Wife

Another point don't overlook,

It's true from coast to coast,

She may not know how to cook.

But hubby she can roast.

—Detroit Free Pres.

HEALTH SECTION

At this season of the year a

number of people have some form
of stomach trouble. Much of this

comes from over-eating, and from
eating wrong food. In warm
weather we should reduce the

amount of almost all foods, espec-

ially meats and fats. A moderate

amount of fresh vegetables and

pure milk, with plenty of cool wa-
ter between meals, will go a long

way toward keeping us well. A
little prudence may be worth more
than medicine, and it is much
cheaper.
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THE HOUSE AND THE SENATE
When our '

' Doings '

' went to press the

last time, the representatives at one of

the plants had not been elected, there-

fore no names were given in that issue.

This time we are giving the names of

those who have the marked distinction

of being the first to represent their re-

spective plants:

DURHAM HOUSE OF REPRESEN-
TATIVES

MR. SAM DARNALL, Speaker

Messrs. Ed. Roberts, Claude O'Neal,

Jolin Chappell, Arch Paschall, J. C. Goss,

Gordon Sloan, Mayhew Cayton, Dallas

Ferrell, Lee Evans, S. H. Hursey, H. L.

Herdon, A. Wiggins, M. C. Lloyd, Joe

Jones, Jim Fowler, H. T. Scoggins, J.

A. Herndon, Ernest Whitt, H. B. Pe-

gram, G. B. Inscoe, Misses Lessie Stan-

field, Nell Murdock, Patty Roberts, Eva
Bowling, Hettie Daniels, Alice Lashley,

May Thompson, Myrtle Bowman, Myrtle
Moore, Espra Hopkins, Gertrude Sykes,

Flora O'Neal, Bedie Adcock, Mrs. Tom
Goss, Mrs. Lily Edmonds, Miss Wil-

liams, Mrs. Dora Kietli, Miss Addie
Minor, and Miss Strickland.

MEMBERS OF THE DURHAM SEN-
ATE

MR. FLOYD CLARK, Speaker

Messrs. T. J. Wiggins, 0. W. Wil-

s.n, C. E. Clark, L. L. Marshburn, M.
O. Rafter, G. A. Lay, L. S. Poe, H. M.
Weaver, R. E. Lee, A. E. Burcham, Geo.

Fish, C. A. Carr, A. B. Bennett, E. H.
Sorrell, W. O. Temple, H. T. Goss, C.

A. Sliuford, H. M. Weatherspoon, J. C.

Gill, S. M. Tilley, Tom Pendergrass,
H. M. Smitli, W. H. Crabtree, W. B.

Rogers, W. R. Partin, Bob Cain, L. G.

Scott, A. T. Harris, H. E. Vickers, C.

F. Bennett, and E. C. Gunter.

The above groups have met regularly

each week during August and so far in

September. Tliey liave had all the busi-

ness they could attend to in the hour al-

lotted, indeed more than they were able

to get through with in that time. How-
ever, both groups from experience have
learned to organize and speed .their

work until they will be able to finish it

in record time.

Method of Procedure

A large number of various and sundry
things have engaged their attention, and

they have done splendidly. They have

assumed the dignity of judges sitting in

< ourts of justice. When a grievance

is brought up, each house appoints a

committee to investigate same and to re-

port its findings. The other members
find out what they can, and think the

matter over until the next meeting when
tliey discuss the matter and then make
some recommendations about it.

The Real Purpose

Some of our employees have not yet

fully grasped the purpose or value of

this plan. Some have taken it to be a

scheme to oppose the unions, which is

not at all true. It has nothing whatever
t ) do with unions either for or against.

Otiier people think it only a means of

getting their rates increased right now.
This, too, is a false conception. Cer-

tain]}' any very outstanding injustices in

tjie matter of rates ought in some way to

be remedied, and tliis has been done.

But let us keep close to the purpose,

that of bringing about better condi-

tions, better products, greater out-put

at a reduced cost, greater savings, and
earnings so that the company can really

afford to pay all of us tip-top wages
later. That is, let's earn and deserve

beyond any reasonable doubt better pay
before we ask for it—this will be a
weighty argument when we do ask.

Our Guides

We have subscribed to the plan of In-

dustrial Democracy with the principles

of Justice, Co-operation, Economy, En-
ergy, and Service as our guiding
thouglits. We are to think as much
absut the energy we put into the work,
or giving and getting others to give a
full, honest day's work as we do our
pay envelope; we are to think about
economy of production or saving any
losses and turning such into assets with
which to pay the better wages. When
we really get into the core of this work
it will be indeed fascinating and de-

veloping to all of us. We shall proba-
bly lose sight of self just a little be-

cause of our desire to be of unselfish ser-

vice to all.

What Has Been Accomplished

The plan is working splendidly, a
number of things having been accom-

plished already. As evidence of the good
accomplished, the lights in the boarding
room are to be improved, shower baths

are being placed, sinks are being in-

stalled, and dressing room situation im-

proved at the Annex, the winders have
been relieved from stamping the cones,

the rates for toppers and knitters have
been adjusted, the rates for inspecting

on style 263 corrected, the card room
trouble between Mills No. 1 anl No. 6

adjusted, hand clocks are to be placed

on mule spinning frames, attention is

being given to more fully extracting the

moisture from goods before they leave

the dye house, the different rooms are

being aired before and after work hours,

the tower has been remodeled and made
safe, the trailer and box wagon is sup-

posed to be giving less trouble at the

looping room window, oil pans have been
ordered placed on cotton mill machinery
to protect the yarn from oil, and some
recommendations regarding rates have
been made but were returned by the

Cabinet with the request that all of

those be made out and handed in on a
printed form provided for this purpose,
which will give detailed facts concern-

ii)g tlie worker as requested by the

House of Representatives.

We have been rushed to get through
with so many little things but we are

really getting down to business now.
The results from now on are going to

be more far reaching than before. Mat-
ters of principle and of fundamental im-

portance are beginning to engage the at-

tention of the representatives. They are

getting down to real business and will be
guided henceforth by the ideas of En-
ergy, Economy, Co-operation, and Ser-

vice as well as by Justice. The fuU
idea is to try to make good jobs for
the workers, good workers for the jobs,

and good hose for our customers.

A Serious Question

In our last meeting the question of
what shall be done with a worker who
takes goods without paying for them
came up. This was dealt with in no
uncertain terms. It was regarded as
stealing and agreed that any person here-

after known to be guilty shall be dis-

charged from the mill. If any of us
should see a new worker about to take
goods without thinking of the real harm
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The Senate, Durham Hosiery Mills No. 1, Durham, N. C.

in it, wouldn't it be well to call his at-

tention to the action taken by the House
of Representatives and thus save him
from discharge. Certainly we could not

afford to pass over a thing of this kind

in an indifferent way and allow it to con-

tinue. They would be robbing us as

well as the mill, and we do not want
such people among our working force.

A Sample Case

In one of our plants an old gentle-

man on an easy job asked the House and
the Senate to try to get him an increase

in his wages. Both groups appointed

committees to investigate the case fully.

Both committees reached about the same
conclusion, that Mr. A was not doing

his job in a way to deserve the increase

and they talked to him in about the

following way:
"Mr. A, we find that you are often

slow getting to your work, that you are

sometimes late, that you are rather slow

while on your job, that you lose much
time talking when you should be at

work, that others lose because you do

not get the work to them in time, and
that you have to work overtime for

which you are paid time and a half. We
therefore cannot recommend an increase

in your wages unless you improve in your
services. We believe that you can be
worth what you ask if you only will try

in earnest."

Mr. A thanked the people for the

candid way in which they talked to him
and assured them that he would do bet-

ter. He has. He has been on time,

kept up his work, has no overtime, his

rate has been increased. The others

do not wait for work. All are better

satisfied. And the company is saving

even at the increased rate. Mr. A be-

lieves in Industrial Democracy.

The best safety device is a care-

ful man.

DURHAM MILL No. 1

By Miss Mildred Burns

Sergeant C. F. Bennett and privates

H. T. Goss and W. O'Neal returned

from Charlotte last week where they

were on scout duty patroling the Hin-

denburg line. They claim that the Dur-

ham company was the best company
there and that they made fine soldiers.

Mr. Goss says Charlotte is rough but
that Henderson has them all beat, (not

meaning strikers but baseball players).

Mrs. Nannie Wolfe has gone to her

home in Greensboro to attend the bed-

side of her mother who is very ill.

Mrs. W. O. Temple, of the outside

looping department, sent in a bag of

looper clips weighing a hundred pounds
and not a single hard sewing thread

was found among them. This is a very

good record. If all the outside loopers

would watch their clips they do not

know how much it would help.
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The House of Representatives, Durham Hosiery Mills, No. 1, Durham, N. C.

Mr. E. N. Parkin, service man for

the Wriglit Steady-dial looper, has been

repairing the steady-dial loopers at No.
1 this week.

Mrs. Effie Wall, of the looping room,

is very sick at her home on Eamseur
Street. Her condition is very serious,

and we regret to learn this.

Mr. E. H. Sorrell, of the grading
room, spent several days at Morehead, N.
C, last week.

We are glad to have Miss Myrtle
Austin back in the oflBce after a short

vacation.

We regret to state that Mrs. Katie
HoUeman of the sample table is out with
malarial fever. We hope that she will

soon recover and return to her work.
Mr. Garland O. Peele has been trans-

ferred from the office of No. 5 to No.
1. We are glad to see Garland's smil-

ing face among us again. Mr. and Mrs.
Peele are living with Mrs. Evans in East
Durham.

Mr. William Patrick O'Brien is at
work in the office again after an ex-

tended trip to Washington and Detroit.

He returned from Detroit with Mr.
Buck Berry, who bought a Hudson
speedster while in Detroit. Mr. O'Brien
reported a very nice trip coming back
stopping in Toledo, Youngstown, Pitts-

burg, and Washington.
Born to Mr. and Mrs. Arthur M.

Harris, a daughter, weighing seven

pounds, Friday, September 5.

Miss Minnie Jones has returned to

work after two weeks vacation at San-
ford and other eastern points. Miss
Jones reports a fine time while away.
We are all glad to see her back on her
job.

Miss Laura Ligon left Sunday morn-
ing, September 7th, for Norfolk, Va.,

Washington and Baltimore. She will

be gone ten days.

Mr. Thomas Woods of the finishing

department was married Saturday night
at West Durham to Miss Porter. Mr.
Woods has just returned from France
and will return to his work in the fin-

ishing department in a few days.

Good Looping

The looping at No. 1 is improving very
much. We have this week several ex-

cellent loopers. Mrs. S. Hough had
fifty-five dozen inspected and there

were no holes. Mrs. Grace Pox had 40
dozen and there were no holes, also Miss
E. Bowling had 40 dozen looped perfect.

This is a good record and we hope that

the loopers will continue to improve in

their work.

Good Grading

Mr. Carlie Andrews and Mr. Archie
Wiggins have been doing excellent work
in the grading department. We hope
that other graders will follow them and
make the grading better.

The Loafer
While the war was in progress we

regarded the loafer with disdain. When
we saw a man without a job, we knew
it was because he did not want to work.
But we see people in the mill today who

(Continued on page 5)



4 Durable-Durham Doings

Durable-Durham Doings
A BuUetin by and {or the Employees of The

Durham Hosiery Milb

Main Office : : : : Durham. N. C.

W. M. Upchurch. Editor

Address Communications to

DURABLE-DURHAM DOINGS
Durham. N. C.

OUR SLOGAN

Durable-Durham Hosiery is a
product of Industrial Democracy,
never of child labor; we have no
strikes nor lockouts.

Our 50-50 Dividend

Our dividend plan started September

4. To have a dividend, or extra pay en-

velope, at the end of the month, we must

first make some improvements; the

amount of the dividend or extra pay will

depend entirely on the amount of the

improvement. We are trying to im-

prove in the following ways:
1. Increase our production. Let every

worker be on the job from whistle to

whistle. Cut out all loafing; it means

money to you and to all the rest of us.

2. Improve our attendance. A num-

ber of people are absent every day. The
one who stays out loses and the rest of

us lose also. Try to be present every

day and to get your neighbor to do the

same.

3. Reduce the seconds. We are mak-

ing around fifteen thousand dozen pairs

of hosiery daily. One tenth of these,

or one thousand five hundred dozen pairs

daily are seconds. Figuring twenty-five

days to the month we make 37,500 dozen

pairs of seconds. We are losing around

75 cents on every dozen pair of seconds,

or $28,125.00 per month. Let's turn

these seconds into firsts and save this

money. We are to get half of what we
save.

4. Reduce the waste in the cotton

departments. We ought to cut this in

half and reap our reward in dollars and
cents.

5. Reduce our labor turnover. A
number of good people are continually

leaving us to work elsewhere. It costs

us money, possibly $20.00 each, to hire

and train new workers to take their

places. Let's help to make people satis-

fied and thus get them to stay. We are

to have half of all saved in this way.

Our figures show how many have been

quitting each month. If fewer quite

each month from now on, our saving

will be larger.

6. Reducing the re-dyes. Much of

our work has to be dyed a second time.

This is paid for twice. If the dye house

workers will better this work aU of us

will get a larger dividend.

Find other ways to save and tell others

about it. Let's help to make this busi-

ness profitable to both the stockholders

and ourselves.

Suggestions

Since the last issue of our paper we
have had some valuable suggestions and
improvements.

Mr. Dallas FerreU of the No. 1 Card
room has handed in a drawing showing

how certain dust pipes in his depart-

ment may be improved. The eonmiit-

tee who determine the value of sug-

gestions thought this one good, but de-

cided to hold up the change suggested

until the price of certain necessary ma-
terial comes down.

In the finishing department Mr. C. A.

Carr has made some improvement on

his ticket machines, which will reduce

the number of minor accidents on same.

The value of this improvement is to be

determined from the reduction in the

number of pinched or pricked fingers.

As yet no financial reward for this im-

provement has been agreed upon. This

will be determined after the improve-

ment has been tested.

Mr. E. H. Edge suggested some
changes or improvements in the tower

to the main building, which would re-

duce the chances for accidents. The
improvements have been made.

Thirty Dollars Reward
The only suggestion or improvement

on machinery which has meant a finan-

cial saving to the company was made by
Mr. S. E. Tilley. He made and placed

improved guards on the spinning frames,

which have unproved both the quality

and quantity of work on the frames.

The guards have increased the number
of revolutions of the spindles so that the

production of the frames is increased.

For this improvement Mr. Tilley received

a check for $30.00.

How about that improvement or sug-

gestion that you have been thinking

about. Send it in to the Personnel De-

partment and let's see what it will be
worth.

The Constitution and By-Laws
The committee from the House and the

Senate at Mill No. 1 have done a splen-

did piece of work in getting up a con-

stitution and by-laws to govern our plan

of Industrial Democracy. They worked
faithfully for a number of nights, and
success has crowned their efforts.

Joint Business and Social Session

On Tuesday night September 2, the

House and the Senate met in joint ses-

sion in the Junior Order hall to read,

amend, and accept the constitution and
by-laws offered by the committee. With
verj- slight changes both were unani-

mously adopted. All were enthusiastic

over our possibilities after hearing these

read. They believe more firmly in In-

dustrial Democracy now than ever before.

In Pamphlet Form

As soon as the work can be done we
shall have a number of copies of the

constitution and by-laws printed in

pamphlet form and distributed to all

representatives and senators, and proba-

bly to the employees. Our constitution

provides for Industrial Democracy pure

and undefiled, so we want every worker

to see a copy.

BOSSES
Remember, young man.
While your future you plan.

That your boss is not plotting your fall.

Look up with a grin

!

He wants you to win
Or he wouldn't have hired you at all!

Don't think that his crew

Is jealous of you.

Or begrudging you plaudits or pelf.

Each one of that lot.

More likely than not.

Is saving his thoughts for himself.

Go to it, young man.
Do the best that you can.

And remember, whate'er may befall,

Your boss thought you'd do

When he sent after you
Or he wouldn 't have hired you at all I

-—Exchange.

Ten Ways to Help Our Industrial

Democracy Plan

1. Every member come to every meet-

ing.

2. Do not criticize the other members
or officers. Help and encourage them.

3. When a thing is not being done

right, don't get disgusted but get up
and explain fully your opinion.

4. Attempt everything that you are

called on to do.

5. Tackle the thing with an open mind,

unbiased opinion, and a determination

to do the right thing regardless of cri-

ticisms.

6. Keep always in mind all the ideas

of our business policy—Justice, Econo-

my, Energy, Co-operation and Service.

7. Strive to be a leader of the people

you represent.
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- 8. Be patient with the wrong ideas

and criticisms of those who elected you.

They have not understood the plan as

well as you.

9. Think often of the good accom-

plished, not of the mistakes made.

10. Use every error as a stepping

stone to the right way, not as a dis-

couragement.

Our Slogan

Only one person suggested a mill motto

or slogan for all our mills, and this one

was suggested by our president, Mr. J.

S. Carr, Jr.:

Durable-Durham Hosiery is a product

of Industrial Democracy, never of child

labor; we have no strikes nor lockouts.

"What a far-reaching creed is this!

In these days of unrest if we can live

up to this high standard we shall have

served the world as well as our selves

and our community in no small way. Let

us strive always to live up to this creed.

GREETINGS FROM MR. J. S. CARR, Jr.

Durham, N. C, Sept. 8, 1919.

To the Employees of the Durham Hos-

iery Mills:

Friends and fellow employees:

When this issue of the Durable Dur-

ham Doings appears, I will be back in

New York at our Sales Office in the

interest of Durable Durham Hosiery.

My brother, Mr. A. Marvin Carr, will

not reusme his work with us for this

winter.

In this issue of Durable Durham Do-

ings you will note what I will hence-

forth call the creed of the Durable-Dur-

ham Organization:
'

' DURABLE-DURHAM HOSIERY
IS A PRODUCT OF INDUSTRIAL
DEMOCRACY, NEVER OF CHILD LA-
BOR. WE HAVE NO STRIKES NOR
LOCK-OUTS. '

'

This creed is being advertised broad-

cast over the country.

Because I have faith in the manage-
ment of the Durable-Durham Organiza-

tion giving a square deal to the employ-

ees of the Organization, and because

likewise I have confidence in the employ-

es of the Durable-Durham Organization

giving the management of the Durable-

Durham Organization a square deal, I

have taken the responsibility of adver-

tising to the world this creed.

May I repeat that the management has
faith in the Durable-Durham employees,

and may I ask that the employees con-

tinue their faith in the management of

the Durable-Durham Organization.

In these days of so much unrest let

us counsel together and resolve among
ourselves that there is no issue inside

or outside of the Durable-Durham Or-

ganization that we, as managers and em-

ployees, cannot solve by co-operation.

While I am away from home, and for

all times, I bespeak your continued loy-

alty for the Durable-Durham Organiza-

tion because the Durable-Durham Organ-

ization stands for the right.

Respectfully,

J. S. CARR, JR.,

President.

DURHAM MILL NO. 1

(Continued from page 3)

have jobs and yet they are loafers just

the same. Especially is this true with

some of our people who work by the

day. Just so they stay on the job nine

hours a day they are satisfied. I have

known people to sit around and talk or

sleep two or three hours at the time

without doing any work at all, and yet

they were getting pay for it just the

same as if they were at work. There is

always something to be done if we will

just look for it.

Again there are loafers on piece work
too; those who read novels and maga-
zines and let their work get behind when
if they stayed up with their work they

could avoid making so many seconds

and so much waste.

There are also some who think that

they can work half time and stay out

the other half and that it doesn't make
any difference. In some departments I

have known as many as twelve or fifteen

to stay out at one time. This makes
it hard on the foreman and other work-

ers who fail to get work, as well as the

company. When the production fails to

( ome through the flow of the work is

interfered with, which makes it impos-

sible for all those who do come to have
regular work. Besides, when the pro-

duction decreases, the overhead expense
goes on just the same, which is a loss

to the company.
Now if we could just realize that when

we are working for the interest of the

company we are working for our in-

terest as well, I think that we would do
our best to be on our jobs every day
and work all the time we are there.

And so, fellow workers, let's create a
sentiment against loafing on the job
and staying off the job when we are
able to work. Through our economy
savings we shall reap our reward.

CLAUD L. O'NEAL.

DURHAM MILL No. 2

(Colored)

Durable-Durham Doings:
For the week ending September 6th

the following maters had perfect work:

Julia Hicks, Catherine McCoy, Ger-

trude Thompson, Mary Thompson, Cor-,

rine Rogers, Agnes Parham, Mamie Ab'
bott.

Miss Vida Cheek enjoyed a very pleas-

ant vacation at Ocean View, Va., the

early part of August. She returned to

work August 15th with a good deal of

tell-tale sunburn.

Aunt Martha Gates, who has been in

our employ 14 years, is out on her var

cation attending her Church Association.

Uncle Paul Williams, who began in

our employ in 1905, is temporarily in-

disposed. We hope he will be back with

us in a short time.

Pearl Henderson, our nurse, spent her

vacation attending the Colored Nurses'
National Association, held in Boston,

Mass., August 18th to 21st. She had a
fine trip and gained new ideas, especial-

ly regarding efforts to improve the home
life of the colored people.

Alma McDade, topper for 5 years,

was married during the month of Aug-

Elizabetli Jarret, topper, was married
(luring the month of August.
Wife of William Cannady, boarder,

(lied during the latter part of August.
Tlie workers of Mill No. 2 extend their

sympathy.

Henry Nelson, fireman, is back with us
after a short illness.

Come on, No. 2, and help pile up a
s.iving! The records will tell at the

end of the month.

HIGH POINT MILL No. 3

Mr. R. R. Robbins, of the knitting

room, who has been in the Duncan San-

atorium for several days with typhoid
is getting along nicely.

We regret to report the death of the

mother of Miss Annie Basweee, which
occurred Wednesday morning, September
3. We extend to her our heartfelt sym-
pathy.

Miss Sallie Simpson is in the Duncan
Sanatorium where she underwent an
operation for appendicitis a few days
ago. We are glad to report that she is

getting along nicely.

Mr. James Valentine and Mr. Luther
James went to Charlotte this week to see

the championship games played between
Charlotte and Columbia.

Mr. Reece Williams, the dye house
foreman, who was reported last month as
being gassed, is at work again.

Miss Evona Allred spent several days
of last week in Asheboro with relatives.

Miss Carrie Barnes was called to her
home this week on account of her father

being run over with a wagon and being
seriously injured.
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Mies Maggie Eing of the box shop and
Mr. John Patton were quietly married

August 7 at the home of Eeverend

James T. Eose, pastor of the West End
Baptist Church. They will make their

home in High Point.

Misses May and Marie Safriet spent

the week end in Iredell County with

relations.

The baseball teani of Mill No. 3 played

the team of the Standard Chair Com-
pany at ThomasvUle, Saturday, August
16. Our boys defeated the chair makers
7 to 0. Our boys went also to Dur-

ham, August 23, and played the team
representing Mill No. 1. They were de-

feated 9 to 1.

INDUSTRIAL DEMOCRACY
Below are given the names of our

Eepresentatives and Senators:

The House—Mr. Sam Bobbins,

Speaker; Messrs. Henry Floyd and Sam
Bane; Mrs. Annie Wadle, Mrs. Lula

King, Mrs. Elizabeth Mangum ; Misses

Mabel Grady, Carrie Fagg, Laura Eidge,

and Frances Fowler.

The Senate—Mr. Milton Cates, Speak-

er ; and Messrs. A. M. Bane, John Sur-

rett, E. E. Fowler, E. Williams, and
Zolon Williamson.

These two groups have been busy try-

ing to work out improvements for the

mill. They have recommended the in-

stallation of three clocks which have

been ordered. They have investigated

the matter of boxes being piled in the

looping room, the height of the toppers'

tables, the matter of keeping up pro-

duction and cleaning during the in-

stallation of new machines, etc. They
are trying in every way to be of gen-

uine service to the people and the com-

pany. They think and act in terms of

Justice, Economy, Energy, Co-operation

and Service. We are proud of every one

of them.

"Watered the horses this morning.

Josh?"

"And the cows?"
"Yes, sir."

"And the milk?"
"Yes, sir, sho did, boss."

"Does your wife take in washing,

Sam?"
'

' No, sah. '

'

"But I understood she does take in

washing, Sam?"
"No, Sah, you're wrong; I takes in

<le washing, sah, and I takes out de

washing; all my wife does is to stay at

home and do it, sah."

Happy the man who loves his work.

And loves his work alone,

For many a ma* loves another man's job

When he ought to be loving his own.

CARRBORO MILLS Nos. 4 fik 7

Mr. Ward left Monday, August 25th,

for a ten day vacation. During his ab-

sence Mr. Harris assumed the dignity

of superintendent. We wish Mr. Ward
the most pleasant vacation.

Mr. Ben Williams and Miss Emma
Clark, both of Mill No. 4, were married
in Durham on last Thursday evening,

August 28th. We wish them many
happy years of married life.

Mrs. Charlie Eay, who has been ill

for some time, was taken to Watts Hos-
pital Monday, September 1st. Her
friends here extend to her their best

wishes.

A number of the employes of No. 4
are taking typhoid vaccination which
is being given by the company.

Miss Laylon Ellington spent a week
recently in Saxapahaw with relatives

and friends.

Miss Bessie Bland has returned from
a week's visit in Ealeigh, and Miss
Nannie Williams from a two weeks'
visit in the country. They each re-

ported a splendid trip.

Mr. Partin, a fixer in the knitting

room, says that it is a great relief to

him to know that the last Standard Knit-
ting Machine has been thrown in the

waste pile.

Miss Etta Oldham, of the looping

room left Tuesday, September 2nd for

a two-week visit to her home in the

country. After this she is to go to

the Baptist Theological Seminary at Fort

Worth, Texas, where she will take a
training course to be a foreign mission-

ary.

Miss Oldham 's Sunday School class,

with a number of friends, gave her a

most delightful surprise at the home of

Mr. D. A. Johnson, Thursday evening,

August 28th. The occasion was greatly

enjoyed by all present.

Mr. E. H. Ward's mother, who lived in

the Orange Grove neighborhood, was laid

to rest on Tuesday evening, August 19th.

We extend to the family our deepest

sympathy.

Bill Eiggsbee is having a new resi-

dence erected in Carrboro. BUl de-

clares that he is going to keep up with

Mr. Ward, but we are afraid that he is

not going to do it if he loses many
more hams.

We have the eighth wonder of the

world at No. 4. A little girl fourteen

years old says that she has not been to

school in eight years and was in the

tenth grade when she quit.

A little boy was asked by an old man
where he was going. The child said

that he was going to have a tooth pulled.

The old man said that there was no such

a thing as pain but that it was only

imagination. The boy then said, "Well,
I am going to have my imagination

pulled. '

'

Industrial Democracy

Our representatives and senators are

bringing things to pass as well as was
expected, even better. They have suc-

ceeded in getting the window cords and
weights repaired, the low place where
the water stood around the knitting room
door has been filled, large clocks have

been orderede for three rooms, waste

and tool boxes have been ordered made
and placed near the workers, and the

night force is again permitted to begin

work at 5:30 instead of 6:30 o'clock, and
a movement is on foot to improve the

system of drinking water. One or two
people have asked for an increase in

wages but the Senate feels that these

individual cases can be best handled by
the foreman and the office.

Those bringing these things to pass

for us are, in the House of Eepresenta-

tives: Mr. Ira Mann, Speaker, Messrs.

Will Durham, Walter Eiggsbee, Pete

Burke, Walter Clark and Will Womble;
Mrs. Lucy West, Mrs. Nannie Williams,

Mrs. Fannie McKinney, Misses Lizzie

Johnson and Bessie Bland, Secretary.

And in the Senate: Mr. H. B. Durham,
President; Mr. Charlie Eay, Secretary;

and Messrs. S. E. Okley, Floyd Thrift,

D. A. Johnson, A. H. Sloan, W. A. Eigs-

bee, and A. J. Blackwood.

GOLDSBORO MILL No. 5

Our House of Representatives and Senate

Below we are giving the names of the

members of the two bodies which hence-

forward will largely govern and direct

our efforts.

House—Mr. Geo. Williams, Chairman;
Misses Lizzie Summerlin, Katie Belle

Dixon, Carrie Wiggs, Libby Gwaltney,

Pearl Lewis, Gertrude Underbill, and
Luna Edwards.

Senate—Mr. J. M. Dodson, Chairman;
Messrs. Tyndall, W. E. Howell, M. E.

Taylor, and G. C. Veazey.

Our organization was the last to be
organized and hence has not had time to

accomplish much. Our members are be
ginning to understand and appreciate

the plan more fully. Our suggestion

committee is on the lookout for new
ideas and improvements and our waste
and seconds committee is watching ev-

ery chance to reduce the seconds or other

wastes. All of the members are on the

alert looking for some way to improve
the attendance, increase the production

and reduce the waste and the number of

people quitting. They count in our 50-
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50 saving which has begun and will be

paid in October.

Fellow workers, let 's pull together and
pile up a saving worth while. We must
first save before we get anything extra,

otherwise there will be nothing to divide.

A Good Place to Work

I am one of the first who came to work
in this mill at Goldsboro. I was working

in the mill tlie day it was sold to the

Messrs. . Carr. What a blessing that

sale has been to the laboring class of

people

!

I for one am glad to say that I have

a place to work where the managers and
foremen treat one with such kindness.

If- you make a mistake in doing your
work right, they are so kind that you
will endeavor to do better.

It is so nice to work with people that

you know will treat you right. Let us

band together and strive to make it a
still better place to work in by each

doing his or her part.

MES. D. BEST.

Personals

We are glad to have back with us

again Mrs. Rena Epps after an illness

of several months.

We wish to extend our sympathy to

Pearl and Lillie Horn in the recent sor-

row that has come to them through the

death of their grandmother, Mrs. G.

Pierce.

Misses Hattie Turner and Lura West
are spending a short time in Washington,
D. C.

Miss Ida Harris is visiting her sister

in Norfolk.

On the evening of August 15th our

club girls had the pleasure of inviting

some of our boys to join them in a
very delightful hayride. On the way
several stops were made at which time
this jolly crowd made the drug stores

ring with merriment.

We trust that this will be the last

change we will have to make in our offi-

cial department. Mr. M. J. Bright has
taken Mr. G. O. Peele's place in the

office, and Mr. W. R. Howell has taken
Mr. H. G. Myer's place as foreman in

the I'ooping; room. We are glad to

have these two men with us although
we are sorry to have lost Mr. Peele and
Mr. Myers.

In our box shop since Mr. Veasey's
return the close co-operation of the em-
ployees has been quite noticeable. We
appreciate this and invite those in the

other departments to work with their

foreman as we, so that they will enjoy
the helpful results.

Throughout the general departments
we are trying to find a plan by which we
can increase the percentage of atten-

dance. At present we are working upon

a plan, but wish to ask for suggestions

from the other mills.

Miss Condy McDerman of the loop-

ing room and Mr. Donnell Melvin were
quietly married last Saturday night. We
wish them a long and happy life.

DURHAM MILL No. 6

Friends of Mrs. Jim Fowler will be

glad to learn she is rapidly improving

after undergoing an operation at Watts
Hospital.

Mr. Pete Wray has returned to his

work after an illness of several weeks.

Mr. W. S. Miller has returned to Mr.

Lay's department. He stayed away for

some time, but like others had to come
back.

Mr. Walter Beck has accepted a po-

sition in Mr. Lay 's room.

Dear Editor:

Good Hosiery

If you have space to spare, I would
like to tell the employees what a fellow

told me the other day.

A man by the name of A. N. Tuttle

stopped me on Walker Street and asked,

"Is that the mill that makes Durable-

Durham Hosiery?"
"Yes," I replied.
'

' Gosh, '
' said he, '

' they make the

best hosiery I ever wore. I used to buy
them and sell them from house to house,

and believe me the people don't mind
buying them, either. '

'

Such remarks as these pass my way
every few days. I appreciate these

things and I hope the employees will be

glad to hear of such compliments on their

work.

JIM RICHARDSON.

MEBANE MILL No. 8

Mr. A. C. Dollar gave a lawn party

on the mill lawn Saturday night, Aug-
ust 16. It rained so hard that his best

girl found it hard to get there. Before
she arrived he was caught talking to

himself thus: "My name may be Dol-

lar but my luck makes me think I'm
counterfieit. '

'

We are glad to welcome back one of

our ribber hands. He has been in South
Carolina on the tobacco market. He
says that he prefers the red mud of

Mebane to the mosquitoes of Lynchburg,
but still it seems doubtful whether he
came back to Mebane to get away from
mosquitoes. Ask the loopers.

We regret losing quite a few of our

knitters, birt we are glad that they are

returning to school.

Miss Catherine Smith and Miss Lola
Travis have returned from their home
near Henderson. All are glad to welcome
them back—especially one of our ma-
chinists.

Our bookkeeper seems to have some at-

traction for going to Durham every

week. We hear her name is Rachel.

Our faithful sweeper, Mr. J. P. Gates,

has moved his family back here. He
says he is better satisfied with Me-
bane than with Haw Eiver.

Our Governing Bodies

The following have the honor of be-

ing the first members of our House of

Representatives

:

Miss Mabel Christopher, Chairman;
Miss Mary Jobe, Secretary; Miss Bulah
Christopher, and Mr. Lonnie Bay.
The Senate is made up of the follow-

ing:

Messrs. J. C. Ray, Chairman; Zelma
Maynard, Secretary; J. K. Millikan, and
Ervin AUen.
We haven 't as many members in either

house as some, but what we have are
live wires. When we sit under our
electric fans we feel as well as see the
results of their efforts. They are now
planning some way to improve our at-

tendance and increase our production.

Just watch us.

DURHAM ANNEX

Miss Lena Laws has returned from
her trip up north and we are glad to

have her back virith us again in the
mating room.

Miss Maie Walker is visiting relatives

at Lake View.

We certainly were sorry to hear of
Mr. Tom Wiggins' father's death; he
has our deepest sympathy.

Mrs. L. H. Williamson is out sick.

We hope that she will soon be able to be
wack with us again.

Mrs. Hudson is out sick. We hope
that she will soon recover.

We are all glad to have Mrs. Page
back with us again, she has been out
sick for some time.

NORTH STATE MILL No. 10

We are not lucky enough this month
to have a long, interesting write-up or

a poem. One of our writers, Miss Lu-
cile Hall, is now Mrs. Tom O'Neal, the
wife of one of the city's popular young
men. We wish them a long and happy
married life.
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Our other writers are very busy mak-

ing good hosiery to compete with other

branches and other companies. We hope

to come in next month.

Our manager has returned from his

trip to Detroit. You know Detroit is the

home of the Ford and he brought a car

back with him. We did not say it was

a Ford, though he does like them very

much. One "kicked" and broke his

arm a few years ago and ever since then

it has been his desire to own one.

Many of our people intend getting

their part of the savings as announced re-

cently. We are glad to see so many
working regular and hope to be able to

report perfect attendance at our branch

before the others do and thus contin-

ue to show that we are leaders.

Now, to our own employees, put on

your thinking cap and let's surprise the

editor with news and poems for the

next issue of "our paper." We appre-

ciate the work of others, why not do some

of it ourselves.

TAR HEEL MILL No. 11

Dear Mr. Editor:

We are handing you herewith a few

facts for your paper:

We are glad to have Mrs. Mary Ed-

wards, Mrs. Nelson and Mrs. Hale back

again; they have been out on account

of sickness.

Mr. R. H. Jones, one of our knitters,

Tvas married Saturday night, August
16th, to Miss Dora Scoggins, of Eal-

eigh. We wish them a long and happy
journey through life.

We are glad to have Mrs. Lucy Hall

back. She has been out on her honey-

We regret to lose one of our best loop-

ers, Miss Hattie Hamlett, who was mar-

ried to Mr. Giles Walters September 2nd,

at Danville, Va., where they will make
their home.

Miss Lucy Beck, who was transferred

from Mill No. 1 as temporary forelady

lias decided to stay with us regularly.

We are glad to report that our knit-

ters came in 83 doz. of getting pro-

duction last week. We hope to go over

the top by the next issue.

Yours truly,

TAB HEEL HOSIERY MILLS, Inc.

NEW YORK SALES OFFICE

Durable-Durham Doings

:

I have often had said to me, "Black-

well, you are the squarest people in the

business" and "How are you people able

to put out the proposition you offer on

Durable-Durham Hosiery?" My answer

is this, "We all pull together-'-from the

man that opens the bale of c6tton that

makes Durable-Durham to the men who
sell it, and that together with our un-

limited guarantee of quality and price

backed up by high grade workmanship
and a nationally advertised cajmpaign is

the secret of our success. W^ see that

the consumer as well as the djealer gets

the right merchandise at the right price. '

'

Durable-Durham with the quality

that is now being turned out is, certainly

being recognized throughout tile United
States, and every day people are clamor-

ing for more of it, because of its quality

and popularity.

It is certainly a pleasure to go into a

man's place with confidence that we
salesmen represent the best line of cot-

ton and mercerized hosiery on the mark-

et. And we take great pride in the

quality of our Durable-Durham Hosiery,

which is being put out by our mills.

I am very much interested in Durable-

Durham Doings and appreciate every

copy of our paper that I receive.

I want to congratulate each of the de-

partments on the high grade of mer-

chandise we are putting through, and by
.ing the co-operation of all we are

going to keep the good name we now
liave with everybody in the hosiery busi-

ness, including even our strongest com-

petitors.

I make it a rule to inquire of each

man to whom I seU if the goods are

turning out all right. On this trip I

am glad to say that I haven 't had a

single kick. Let us all continue to pull

together and keep our good name. You
may rest assured that we salesmen are

going to uphold our end of the busi-

ness.

Best wishes to all.

Yours truly,

GEO. R. BLACKWELL.

PERSONNEL DEPARTMENT

Some member of the personnel De-

partment has visited all the mills dur-

ing the past month.

Eacli plant is very busy turning out

hosiery. All are becoming more and
more interested in Industrial Democracy.

Some interesting meetings were at-

tended at the out-of-town mills. The
spirit of some of the talks we heard

was very encouraging. The co-opera-

tion idea seemed to have taken root, and
the thought of working together and
not for self was very plainly empha-

Two members of the department vis-

ited one or two mills in Virginia dur-

ing the month. Industrial Democracy
was launched there about the same time

that it was begun with us. We were

pleased to note that all were making
about the same progress. Bills were in-

troduced in one place asking that cer-

tain things be provided which we had
seen the need of and furnished before In-

dustrial Democracy came into being.

The dividend was being discussed just

as it is with us.

Conditions are the same as ours gen-

erally, problems the same, and we re-

turned more willing to serve our fellow

workers than ever before.

HEALTH SECTION

THE NURSERY
Feeding the Child

Many children are always teasing for
articles of food which they ought not to

have. The reason is that they have been
badly brought up and have been given
"tastes" of things. Consequently they
do not see why they should not have a
taste of everything and eat everything.

The child that has been properly reared
and has never been given a taste of any-
thing except of its own food does not
expect to have anything else to eat and
will therefore never ask for other food.
He will be perfectly contented with his

own food, and it will never occur to

him that he can eat anything else.

On this account it is bad for a child

to begin to sit at the family table too
early, the parents being too soft hearted
or weak minded to resist their children's

requests. In any case a young child
should eat its supper alone. The child

will not be dissatisfied with a routine
diet provided it has never had anything
else.

Good health is a matter of choice.

Only plain, wholesome food should be

Over-eating, intoxicants and stimu-
lants avoid.

Drink plenty of water—Nature 's

remedy.

Have plenty of fresh air in the bed-
room.

Eight to nine liours sleep every night.
Always breathe deeply in the open air.

Look to tlie cleanliness of body and
mind.

Take regular out-door exercise.

Heed sanitation, sobriety and safety
first.

A SMILE OR TWO

Dear reader, it is now past the mid-
night hour and we look much funnier

than we feel.
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OUR SAVINGS DIVIDEND
There is perhaps a diversity of opin-

ion about our savings for October.

Some people may have expected much,

but there were others who expected

nothing at all. Some people probably

thought the plan was a scheme of a

generous management to give more
wages in order to curry favor the

workers, while others thought that it

was a plan to get more work for the

same or less money. None of these

extreme views is correct. The plan

is just what it was held out to be, noth-

ing more nor less. Whatever we may
be able to save, actually save as the cost

of production from month to month will

show, will be divided at the end of

each month, or as soon thereafter as

the figures can be gone over and the sav-

ing estimated. There is to be nothing

given; we must better conditions if we
have anything extra to divide. Our
figures must show that we have either

manufactured more dozens of good hose

for the same money that they have been

costing us, or that we have made the

sarrie number of dozens for less money.
Only the labor cost is to be counted m
these figures, not the cost of the cotton,

for we workers can not possibly con-

trol the price of cotton.

A Small Beginning

Those of us who have kept in closest

touch with the various mills and their

reports will not be surprised if we fail

to show a saving this month. Every-

where we went some employees said that

the others would not become interested

in the savings until the first dividend

was paid. This is perfectly natural

—

just human nature, that 's all, and we
had expected it.

We were unlucky in selecting Sep-

tember as the month to start with. Ev-
erywhere a number of children quit to

start school which decreased our pro-

duction and increased our labor turn-

over, both of which has operated against

us. Also a number of our people quit

us and went to night work at the to-

bacco factories because of the time-an-

a-half wages, which further increased

the turnover in Durham, while at the

same time we were changing a number
of knitting machines which added an-

other loss in production.

The Quality Better

We are not yet through calculating

the results of all the mills and there-

fore can not say whether there will be

any real saving to divide this time. As
far as we have gone the figures show a

reduction in seconds which means a gain

in quality of all we had expected, but
we fear this gain will be offset by the

loss in attendance, production and labor

MR. A. MARVIN CARR

First Vice-President Durham Hosiery
Mills. Born March 19, 1880, died Sep-
tember 21, 1919. Since 1903 Sales Man-
ager of the Durable-Durham Organiza-
tion. One of our number who always
responded 100 per cent strong to every
opportunity to serve Durable-Durham.

turnover or quitters. Let's watch these

carefully and turn them into a savings

account during this and the following

months.

A Fairer Chance

This month we shall have a little

fairer fehance to see what we can do,

but we shall certainly fall short of

what we can do later. It takes time

to reach the limit of improvement in

anything, and we may expect the same
in this matter.

Our Starting Point

We certainly have a fair chance for

we have taken neither the highest nor
the lowest record of the past, but in-

stead we have gone to the trouble to

get an average of what we have done
for the past eight months, and we shall

keep these figures as our standard, or

measure, with which to compare our

results from month to month. For il-

lustration, we have knit, looped, boarded,

and finished so many dozens on an aver-

age every month this year. We take

these averages as our starting point and
whatever improvement or gains we shdw
from month to month will be paid for

at the rate of actual saving to the com-
pany. There will be a saving of about
thirty-eight cents for every dozen that

we increase our production with the

same machinery. Thus, every time a
machine stands because someone is ab-

sent, we are losing thirty-eight cents per

dozen on all the dozens that it would
have turned out in that time, and every
time we gain a dozen by keeping more
nearly all the machines running every

day, and from whistle to whistle, we
are gaining about thirty-eight cents per
dozen ; likewise with the looping, etc.

The same is true in the cotton depart-

ment except the work there is measured
in yarn instead of dozens.

Help to Secure Good Workers

Because of the above facts it is to

the best interest of every one of us

not only to be here ourselves, but to

try to see that we always have a plenty
of good workers to help keep every ma-
chine going every day in a way to get

the best and the greatest production.

We are working against ourselves every

time we bring or recommend an irregu-

lar, poor worker and also every time
we let good workers move into our
neighborhood but go elsewhere to work.
Fellow employees, think this over for

it means far more than we have becu
aecustomeu to tnink.

The Weak Link

A chain is no stronger than its weak-
est link. It is the weak link that gives

the trouble. The same is true of a
working body. You and I may try all

we can to improve things and to earn
a saving but if the other workers about
us and all through the plants do not
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The House of Representatives, Durham Hosiery Mills No. 3, High Point, N. C.

help us, if they do not do their part,

it will be an up hill game. If we have
some weak links, or poor workers, among
us now, let's not complain or become
discouraged—just help and encourage

them until they, too, catch the better

spirit. We can't hope to have all con-

ditions perfect just now, but if we will

work toward that end we will gradu-

ally improve, and in a year or two we
shall rejoice over what we have accom-

plished. Let's not get angry and fuss

with the worker who fails to show any
interest in our savings, but just remind
him how much better it will be if all

will co-operate. Try this for a while

and then if he doesn't respond, why

—

well, just try your own method whatever

it may be.

Watch Your Idle Remarks

Without knowing it some people have

a habit of knocking almost everything

and everybody around them. It is a

bad habit, don't do it. If there is any-

thing wrong with our work or our com-

pany, go to work in the right way
through our Industrial Democracy Plan

to correct the trouble. New workers and

others who are thinking about applying

for work with us get their impressions

of our people and our company from

the way we talk about them. If we
are proud of our jobs, our co-workers

and our company (which now is nothing

more than all of us combined) we should

say so to ourselves and our friends; if

we are not, and we feel that we can

get a better job with better people else-

where, we should go there at once. We
have but one life to live and should

live that where we will be best satis-

fied. When put to the test an ounce of

loyalty is worth a pound of toleration.

Our Labor Turnover

But let us connect this up with our

savings. When we are loyal and say

good things about our company it helps

to keep others satisfied, which causes

them to want to stay with us, but when
we grumble, others get dissatisfied and
think about changing to some other mill.

This is expensive. 'Every time a good
worker leaves us it costs us money by
lowering our savings. We have to pay
a new man to learn the job and while

he is learning he turns out bad work
which increases our seconds and our

waste. It costs us from $5.00 to

$117.00 to train a worker, depending of

course, on what job he or she is being

trained for. Our toppers and loopers

are the most expensive. Every time we
lose a good looper more than we have
been losing on an average each month,
we are taking out of the savings what
it costs to train her; and every time

we get one to stay more than what we
have been doing on an average each

month since last Christmas, we add to

our savings what it costs to train her.

Just so with every other worker. Per-

haps our greatest chance for saving lies

in this one thing of helping to get our

friends and co-workers to stick with us

rather than go elsewhere because some
other firm offers a little more for night

work for just a short while. It is un-

fair to expect and accept good wages
from our company during hard times

like last winter when it was losing

money and then go off elsewhere as soon

as another company offers just a little

more. That company can afford to

offer more and ought to pay more if

it shut down and refused to lose last

winter when business was dull. Our
company has always shown a willing-

ness to give work to those who are

faithful and loyal, although it does so

at a loss. This is the spirit of our or-

ganization. All of us employees should

be careful about recommending workers
who will quit as soon as some one else

offers a little more. It costs us money
for them to quit, that is if they are

good workers.

Attendance

Again we can save largely through

better attendance. Our estimate shows
if every worker would be present every

day the company could afford to pay
$1.07% where it now pays only $1.0C

and that it would be better for the com-
pany to do so. Let's do our best on
this matter of attendance. We'll get

our share of what is saved in this way.

One Dependent on Another

The other day a boy in one of our

plants stayed out for no good reason

a day and a half. He was doing cer-

tain work which had to be passed on
to certain other workers in another

plant. Two days later these other
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workers, seven toppers, three transfer

knitters, and five toppers and knitters,

fifteen in all, had to lay off a half day
because they had no work, all on ac-

count of the one boy being off his job.

The fifteen v^orkers didn't blame the

boy who stayed out around the drug
store and barber shop, for they didn't

know it was his fault. They blamed the

company and of course felt that the

company was responsible for not giving

them regular work.

Who Is the Company?

Who is the company anyway? When
we say a certain thing is the company 's

fault, whom do we mean by the com-
pany? We can hardly mean the

owners, for many of our operatives own
stock in the company, as well as many
bankers and business men all over our
state and largely now even in New
York City. These owners know noth-

ing of the troubles and worries we have
getting along with one another. They
would like for all of us to be on our
jobs and do our part right in order to

help the next fellow who handles the
work; they had much rather that boy
had been on his job so that the fif-

teen would not have had to lose a whole
afternoon. The profits to the owners
would have been a little better, as well

as the fifteen workers being better satis-

fied.

Listen, my dear reader, do you get
the point? Aren't you and I as much
a part of this company as anybody, and
aren't we partially responsible for many
of the things about which we complain?
The knitters complain, and rightly so,

perhaps, about bad knots in the yarn
which causes holes or waste stockings
for which they are not paid. They say
the company should furnish better yarn.
If we mean by the company the owners
s-"-" jd over the United States, these
owners can't give us the better yarn.
But say, what about our friends and
our friends' sons and daughters, per-

haps our own brothers and sisters or

our wives or sweethearts who are mak-
ing the bad knots in our winding rooms?
They are part of us, or a part of the

company, our company, and they are the
ones to whom we should look for bet-

ter yarn (except of course the mer-
cerized yarn which has to be sent away
to be processed and is wound there).

And if this yarn is bad, isn't it the

fault of just another worker like our-

selves instead of being the fault of the

head man who sits in the office, as we
have been accustomed to think? Let's
help to get at the real source of our
troubles by going to our fellow workers
who are causing the troubles and sliow

them just where a little thoughtlessness

or carelessness on their part is costing

us both money and worry. If we go

in the right spirit, as friend to friend,

they will respond and the troubles will

be remedied. This is exactly what the

owners, represented by the managers,

had in mind when they agreed to our

plan of Industrial Democracy which is

a plan through which we work out and

settle our troubles as best we can. If

we can't do this, or don't do it, let's

blame no one except ourselves.

The Seconds

There is a difference of around sixty-

five cents per dozen in the selling price

of firsts and seconds, therefore every

time we make a dozen pairs of seconds

instead of firsts we have lost so much.

For every dozen pair we reduce our

seconds we are adding just this amount
to our savings fund. If the cotton

department can give us better yarn, the

winders tie better knots, the fixers and

knitters keep a sharp lookout for bad
needles and bad. work, the dye house

boj's improve a little on their work, the

boarders keep a careful set of help, the

work haulers will handle the work with

proper care, and the finishing depart-

ment keep the finished goods well

covered up from the sunlight, we should

be able to reduce our seconds materially.

It will require careful work on the part

of all, but the result will justify our

efforts. And if we can change some
of our waste into seconds this will be
another saving.

Re-dyes

The loss from re-dyes is much more
than one would imagine. Several

percent of our black hose have been

heretofore returned to the dye house for

a second dip and a larger percent of

the white. The loss from these re-dyes

has averaged forty cents per dozen. So
that if we can reduce our re-dyes we
shall add to our savings fund forty cents

per dozen for every dozen we decrease.

Ee-dyes may be caused in a number
of ways. The white goods may be so

soiled in the knitting room or the loop-

ing room by getting in contact with an
oily machine or a dirty floor that they

can not be properly bleached nor dyed
in colors without leaving spots on them.

These spots in either white or colors

will make it necessary for such goods
to be returned to the dye house, and
many of them finally turn out seconds,

which cause a double loss. Again the

dye house workers themselves may be
at fault by not doing this work properly

and carefully. Wherever the fault lies,

let's try to overcome it and keep the

loss for our savings fund.

Samples Satisfactory

I am taking this occasion to con-

gratulate the people putting up samples

at each one of our mills. I am very

glad to say that I find a great many
sample orders have been received, and
.that they have gone out promptly. As
far as I know the samples have been
entirely satisfactory to our customers.

It has been a great pleasure to me
to find all mills up with sample orders

at all times. As we are now entering

on another season for samples we hope
all connected with this department at

each mill will be as prompt on this

season's samples as they were last sea-

son.

Good Topping and Knitting

I was at Mill No. 3 yesterday on my
regular inspection tour. I am very glad

indeed to be able to congratulate the

knitters and toppers in this plant.

I inspected a great deal of the work
in the Knitting room right from the

machines and I found both the knitters

and the toppers doing excellent work.

I hope all of the other Knitting rooms
will be able to do the quality of work
that Mill No. 3 is doing.

C. D. PAETIN.

September Attendance and Turn-

over

Mill 1
Number Percent Number Percent

I Absences Attendance Left Lett

No. 5 Goldsboro
No. 5—Col'd; not sent
No. 6 Durham 395
No. 7 Carrboro 232
No. 8 Mebane 215
No. 9 Annex 562
North State 1066
Tar Heel 242
Cary 99

Totals 8081 249

We are giving above the attendance

and the labor turnover record for Sep-
tember. By turnover we mean those

who left our employment for any reason

whatever, whether they died, quit of

their own accord or were discharged. It

is desirable for every worker to be pres-

ent every day, so in the column headed
'

' Per cent Attendance '

' the mill which
has the largest or highest figure oppo-
site it, has the best record in attend-

ance. High Point Mill, No. 3, with
94.3 made the best record in attendance
while Cary with 62.5 made the poorest.

Labor turnover, or people quitting, is

an undesirable thing so that the mill

which has the largest number in the
column headed "Per cent Left" has
made the poorest or lowest record for

September. The mill which has the

smallest figure in this column has done
the best. Mill No. 7 with 3.7 made the

best record, while Cary with 36 per cent

turnover made the worst record.
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OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor; we have no

strikes nor lockouts.

SILK STOCKINGS

Isn't it fine that our people are earn-

ing and receiving enough wages so that

they can afford to buy silk stockings.

"We all agree that such hose do look

good, but say, isn't it a little out of

place to see a girl or a lady who is en-

gaged in making cotton hose wearing silk

ones made by another firm? Suppose

some of us were to go to another hosiery,

mill where they make cheap hose and

find them wearing Durable-Durham hose,

wouldn't we be delighted? Certainly we

would for those workers would be killing

their own company and building up our

company.

Creating a Demand

Now that's just what our workers are

doing when they wear other than Dur-

able-Durham hosiery. If every worker

in our organization would invariably call

for Durable-Durham hosiery when they

enter a store for such article, all mer-

chants around us would handle our line

and sell not only to us but to all buyers.

We should be just as interested in get-

.;ing our goods sold as in getting them

well made.

An Example

A few years ago the writer was out at

Loch Lily for a week with a party. One

of the ladies in the crowd, the chaper-

one, wanted a certain brand of soap and

went to both stores there to get same.

Not being able to get it she returned

to tlie clubhouse where she explained to

the crowd and asked that all of us one

at a time drop in at the stores and ask

for this particular brand. This we did.

The nnxt year we went back on an-

other outing, and needless to say that

both merchants were selling the particu-

lar brand of soap for which we had
asked.

Help Advertise and Sell

Help yourself by helping to create a

demand for our own hosiery. Wear it

and speak well of it if you want our mill

to run full time and pay good wages.

We can and we should help our sales-

men. Drop into the stores wherever you

go and ask if they sell the Durable-

Durham hosiery. If they do not, insist

that you want it and will use no other.

Merchants handle the lines that people

call for, you may bet on that.

Mr. A. Marvin Carr Passes Away

It was with deep regret that the em-

ployees of the Durham Hosiery Mills

learned on Sunday, September 21, of the

death of Mr. A. Marvin Carr, one of

the builders of the Durable-Durham Or-

ganization. He devoted his business ca-

reer and indeed his life to the upbuild-

ing of the Sales Department of our

great organization. To him more than

to any other one man is due the credit

for having brought Durable-Durham
Hosiery into National fame. He suc-

ceeded in placing it on the markets not

only of this continent but even abroad.

In his going our organization sus-

tains an irreparable loss. This, how-

ever, should not discourage us. Both
his life of untiring efforts for Durable-

Durham and also his death should call

us to greater effort and to nobler ser-

vice to help maintain and to further the

organization which he labored to build.

We as a united band of employees

and co-workers here express our deepest

sympathies to his bereaved family and
loved ones.

DURHAM MILL No. 1

We regret to learn of the death of

Miss Willie Woodruff. We extend to

the entire family our deepest sympa-
thy.

Mrs. R. L. Womble spent last week
near Oxford visiting friends and rela-

tives.

Mrs. Mattie McCanless spent some
time in Burlington last week.

Mrs. Nannie Wolfe is spending some
time in Greensboro attending the funeral

of her motlier.

We are delighted to welcome Mr.
Beale J. Faucette into our office. Mr.

Faucett lias recently returned from the

armj'. Before entering military service

he was teacher of English in the City

High School.

Mr. Gunter, of the outside looping, re-

ports that lie is still having some trou-

ble with the clips not being kept clean.

We are sure if the outside loopers

knew the importance of keeping them
clean and free from hard ends they

would attend to this carefully. These
clips are very expensive when we con-

sider the price of the raw cotton, and
we are asking that each and every one

save all of these clips and send them
back in good condition.

The quality of work done by the out-

side loopers is steadily improving. We
are proud of this and also to note the in-

terest manifested by most of the out-

side loopers, still there are some whose
work is not what it should be. We hope
these will make a special effort to im-

prove their work. Also, some have not

been sending in any work for some time.

We need their help now and hope they

will try and do a reasonable amount of

work from now on.

We are glad to have added to the

list of outside loopers the following:

Mrs. L. Griffin, Mrs. M. Fogleman, Mrs.

L. Warren, and Mrs. M. Barnett.

Looping Honor Roll for September

Dozens . Holes

Looped Left

Lobera Sheperd 30 0

Dora Marks 80 0

Velma Thompson 40 0

Virginia Hackney 40 0

Hattie Smith 40 0

Pattie Eoberts 40 2

Minnie Buchannon 40

Eva Smith 130

Alma Dickens 80

Alta Tutor 100

Martha Neal 40

Lee Conally 40

Maud Stanfleld 80 2

Lessie Sykes 40 2

Lena Marks 40 0

Annie Jacobs — 160 5

Mattie McCanless 40 1

Emma O'Neal 70 4

Luola Gann 40 0

Sallie Huff 40 0

Ella Blalock 120

Lizzie Roberts 40 2

Lillie Jones 80 . 2

Effie Tilley 40 2

Lessie Stanfleld 40 0

Ruie Booth 80 4

Vera Davis 40 0

Floia O'Neal 40 0

Baseball

The baseball season has ended. The
Durham Hosiery Mill had the best team
this year that it has had for many years.

This shows up well since last year we
did not have a team. Our team played

thirteen games this season and won
twelve. They lost only one game dur-

ing the season. Trinity defeated them

on September 20 with a score of six

to two. The game was very close and

one of the most interesting games of
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the season. Then the Durham Hosiery

Mill defeated Trinity the following

Saturday. This ended the season.

Every one is waiting for next year to

show up another good team to repre-

sent the Durham Hosiery Mills.

We are indebted to our team for mak-
ing such a record for our mill, as well

as for themselves. We realize that it

took considerable effort and unusual co-

operation and team work. Each of our

players certainly did his part well and
deserves to have an individual picture

and write-up, but this is not quite pos-

sible at this time. We should, how-

ever, mention the pitching by Braxton.

Considering his age and experience he

is an unusual pitcher with a bright ball

future before him.

Come Down to the Cafeteria

If you do not want to go home
to lunch come down to the Cafeteria

and try a bowl of soup, a sandwich,

cup of coffee, ice cream, or whatever

you wish. If what you would like to

have is not there, ask for it, so that

it may be provided by the next day.

These things are served at cost to our

employees.

Industrial Democracy Mill No. 1

Since our last paper a number of

things have been taken up by the

House of Kepresentatives and are now
being investigated by the Senate. Most
of them are things which if put into

operation may vitally affect the com-

pany, hence should be investigated thor-

oughly. There were some things which
were passed immediately, such as im-

provements in the Winding room and
the asking for better police protection

in the neighborhood of the mill, es-

cially on Saturday nights. These are

things which affect the welfare and hap-

piness of the employees and they are be-

ing attended to.

The doings of the two Houses will be
posted on bulletin boards provided for

the purpose following the meetings.

DURHAM MILL No. 2

(Colored)

Mr. W. F. Carr has been in New
York for the last week on business.

Mr. Cheek, our office man, has gone
to Eiehmond, Va. to attend the Fair.

Our production in the Knitting room
last week was larger than it has been
in four months.

Bessie Atwater, from the Looping
room, is back with us after being out
for four weeks on account of sickness.

Laura Bell is back after being away
for three months on the account of hav-

ing the appendicitis. We are glad to

see her back.

Week ending September 27, the fol-

lowing maters had perfect work: Julia

Hicks, Annie Terrell, Alice Armstrong,
Stella Walker. The same week the fol-

lowing darners had perfect work: Ee-

becca Guy, Mary Gains, and Etta Olive.

Week ending October 6, the following

darners had perfect work: Effie Milli-

kon, and Cary Morgan.
In the Boarding room the following

boarders had perfect work for week end-

ing October 6: Huddie Williams, Al-

ford Liegon, Henry Brame, Henry
Jones, Bunnie Atwater, Henderson Lee,

John Rogers, Paul Lee, and J. D. Sum-
merset.

Nellie Freeland, in the Knitting
room, has been doing perfect topping
for a long time. We would like to

see all of the toppers try to come up
to Nellie's standard of topping.

HIGH POINT MILL No. 3

The Senate and the House of Eepre-

sentatives met in the Club rooms Mon-
day evening, September 15, at eight

o'clock with the Speaker, N. M. Gates,

of the Senate presiding.

These two bodies met in a joint ses-

sion to pass upon the Constitution and
By-laws drawn up by a committee at

Mill No. 1. The Constitution and By-
laws were adopted by Mill No. 3, as they
were drafted with the exception of a
few minor changes which we were com-
pelled to make in order to meet condi-

tions at our mill.

A resolution was adopted by the Sen-

ate and the House of Representatives
that we extend to the committee on
Constitution and By-laws at Mill No. 1

a vote of thanks for their splendid

work.

After all business was transacted,

Mrs. E. W. Franklin and Mr. J. P.
Williamson, the committee in charge of

arrangements served refreshments which
were enjoyed by all.

There being no further business, the
meeting adjourned to meet at the next
regular meeting time, September 18.

Industrial Democracy

Since our last paper our Representa-
tives and Senators have taken up four-

teen bills; they have agreed on eleven

of these, reached a different conclusion
on two, while one is still being investi-

gated.

The bills deal with a number of va-
rious things. Six of them relate to ad-
justing certain unbalanced rates or
wages. The other eight bills deal with
such things as asking for an expert
mender from Mill No. 1 to help im-

prove our mending, recommendations
about eliminating short dozens in the

Looping room, toppers keeping their

machines clean, change or removal of

pipes in the Boarding room so that the

wall may be more easily scrubbed,

that we have a head inspector to look

after the work of the inspectors, that

one of our workers cut out so much talk-

ing to others around her during work
hours, that committees from both the

House and the Senate investigate to

find out why several of our turners have
left recently, that we have more cuspi-

dors and more sanitary conditions in

our Looping department, and that the

box shop explain why so much card-

board is being wasted, which was done
satisfactorily.

Our people are taking a genuine in-

terest in trying to better all such things.

Sometimes it may seem a little Yankee-
like' but if we are to live up to our
standard of Justice, Economy, Energy,
Co-operation and Service, we must deal

frankly and openly with all that seems
to need attention.

Baseball

The baseball fans of the city have
no cause to regret their trip to Welch
field last Saturday, when the teams rep-

resenting the city of High Point and
Durham Hosiery Mills No. 3 staged a
fast game, the Durham Hosiery Mills

emerging the winner by a score of 1

to 0. Many of the baseball bugs say
it was one of the best exhibitions of
the pastime seen on the local diamond
this year. Pegram did the pitching for
High Point and was opposed by El-

dridge. Both pitchers were in splen-

did form, and their teammates sup-

ported them well. Pegram allowed
three hits and Eldridge two. Each team
was credited with one error. The time
for the game required only forty-six

rninutes. The following is the line-up

for the Durham Hosiery Mills No. 3:

Eldridge, pitcher; Jones, right field;

Pearce, catcher; Stuart, second base;
Howard, third base; Bean, left field;

Bobbins, center field; Sechrest, short
stop; Carlton, first base.

An Outing

On the fifth day of September a num-
ber of the boys at Mill No. 3 decided
to divert their attention from making
hosiery and take a short vacation. They
organized a fishing party, including
Messrs. B. C. Freeland, J. L. King, J.

P. Williams, H. R. Williams, Vernon
Pearce, J. E. Surrett, and Master Paul
Surrett.

They journeyed to Pinehurst and
pitched their camp at the High Point
camp. For several days they assaulted
the finny tribe with a determination
and patience that would have made
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Isaac Walton pale into insignificance.

Mr. B. C. Freeland asserted before

they left High Point that if he were

successful in landing a fish over six

inches in length he would walk home,

a distance of eighty-five miles. He was
successful in landing one four times

that long but we guess he thought that

eighty-five miles would be a long, long,

lonesome trail, so he rode back with

the other boys. Every one reported

plenty of fish and a good time. Mr.

J. E. Surrett and Mr. J. L. King say

if the world is as big every way as it

is from High Point to Pinehurst it's a

whale.

Mrs. Sarah Pierce was called to her

home at Roanoke, Va., last week on

account of sickness of her mother.

Miss Cora Gurley, of the Looping
room, and Mr. Paul Gibson were mar-

ried September 27. They will make
their home in High Point.

We regret to report the condition of

Miss Ella Johnson, who has been sick

for some time, is not much improved.

We are glad to report Miss Sallie

Simpson is improving rapidly.

Rev. Burke Culpepper, the great

evangelist, preached to the employees of

the Durham Hosiery Mills No. 3 last

Wednesday at 12:30 p. m., a sermon
which was enjoyed by every one and
we believe every one who was fortunate

enough to hear him was benefited.

CARRBORO MILL No. 4

We are very thankful for the good
health we are enjoying today when we
think of the terrible situations just a

year ago at this time on account of

" flu.

"

We are losing a number of young
people since the different schools are

opening. Misses Ellen Bland, Madge
Burk, Allie Thrift, Mae Cole, and
Messrs. Milton West and Floyd Clark

are attending here in Chapel Hill, while

Miss Maggie Rigsbee entered at Watts
Hospital, October 1, to take training

Mr. R. H. Ward moved into his

pretty new home just opposite the M.
E. Church, October 4. "Bill" Rigsbee

expects to move into his new home in

a few days.

The Carrboro Mill No. 4 is being

nicely painted inside which makes it

look almost like new.

Miss Annie Crutchfield and Mr. Clar-

ence Hathcoek, both of No. 4, were
married September 13. We wish them
a long and happy married life.

Mr. Winslow Williams has taken a

position with the Imperial Tobacco
Company in Durham.

Mr. James Clark left October 8 for

his home in South Carolina. Some are

of the opinion that the south wind will

blow him back to work with us again.

Industrial Democracy Helps

Through the requests and recommen-
dations of the House and the Senate

our lunch room for the night force is

to be enlarged and the necessary stools

are to be provided.

GOLDSBORO MILL No. 5

Waverly Watson, one of our knitters,

was unfortunately run over by an auto-

mobile, which fractured one of his legs

and caused several other bruises on his

body. We are glad to note at this writ-

ing he is doing nicely.

We are glad to have back with us Miss
Emma Mozingo, after spending a week
with her sister in Mount Olive.

Lillian Cobb, one of our knitters who
has been out for a week on the account

sickness, is back with us again. Her
return was a pleasure to her many
friends in the mill.

We are glad to welcome back one of

our old loopers, Mrs. Sallie Bension.

Mrs. Bension has decided to work and
keep house too.

It is with sincere regret that we learn

of the serious illness of a former lictle

worker, Mrs. Ida Wiggins, who is

stricken at her home with diphtheria.

We hope she will pass through the or-

deal safely.

We regret to lose two of our em-

ployees from the finishing room, Mrs.
Sudie Niekens and Mr. Charlie Benton.

Mrs. Niekens is going to keep house and
Mr. Benton is going to work in Wil-

mington.

Note of Condolence

We, the employees of the Finishing

room of Mill 5 wish to extend our

heart-felt sympathy to Mr. C. M. Carr,

family and relatives, in the loss of their

brother, Mr. A. M. Carr.

We have been working for several

weeks under Industrial Democracy.
Some of our people are beginning to

realize what Industrial Democracy
means and what they will be able to

accomplish through it. A few of them,

however, have not thought very se-

riously about it. It is the desire of

the interested ones that everybody in

the mill realize that it is theirs and not

for any particular few. The past
generations have fought hundreds of

years for political democracy. Thou-
sands of men have given their lives

for it and millions of dollars spent for

it. Industrial Democracy is as great
advancement for the working man as

political democracy was for the masses.

It has been given Co us without the

asking, without bloodshed or any of the

hardships that men have gone through

for very small concession from kings
and emperors. We feel that such con-

cessions as have been made to us could
come only from men who have seen the

true light and the square way of deal-

ing with their fellow men. We should
be proud that we are associated with
such people and make a capital success

of what has been given us—Industrial

Democracy.

Things Accomplished

Since our last issue of Darham-Dura-
ble Doings this plan has meant some-

thing for the workers. Two eases have
been found where the House and the

Senate felt that, in justice to all, cer-

tain changes should be made. They
have recommended these changes and
have reasons to feel that the Cabinet
will approve their action. After care-

ful investigation they felt that two of
our workers were not getting their pro-

portional part of wages and therefore

recommended a change.

There were other requests for in-

creases but Congress did not: feel that

in justice to all they could be recom-

mended.
The House of Representatives now

has committees investigating what be-

comes of some of our washed waste, why
our soda ash is received in torn sacks
which causes a loss, and whether by the
workers in the Dye house as well as

others who handle the goods being more
careful we can not reduce the amount of

mixed goods which causes so much trou-

ble and some loss in the Finishing

room. These may seem little things to

some of us, but they are really impor-

tant.

The committee ijhat investigated the

matter of installing a punch clock were
not in favor of this, so the matter was
tabled.

DURHAM MILL No. 6

We regret to report the death of Mr.

J. J. Pearsoll, October 5. His death
came quite unexpectedly. We extend

our heartfelt sympathy to his bereaved

family.

Mrs. Jim Fowler has returned from
Watts hospital where she underwent an
operation.

Mr. Hubert Garner has returned to

his former position in Mr. G. A. Lay's

department, after an absence of several

months.

Misses Minnie Lee and Geneva Weaver
have come back to their former posi-

tions with Mr. Poe, after an absence

of only a few weeks.
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Durable Durham Rhyme

I live in a town by the name of Dur-

ham
Where a lot of whistles blow.

And work with the Durham Hosiery

Mill hands,

As we're often called you know.

Here's to the man that's a Hosiery Mill

hand
As he toils amidst the racket,

Who pays a big price for his hominy

and rice

With a sufficient wage to back it.

With knitters or spinners 'tis all the

We folks do get the dollars;

But whether cake or cheese, pone or

peas.

They go for what we swallow.

From morning 'till night we're in the

fight,

With cotton, hose, and thread;

We toil, and sweat, and work, you bet,

To buy our meat and bread.

Hosiery Mill folks who read this rhyme
Will surely understand.

The reason why I love you so,

For I'm a Hosiery Mill hand.

While standing here between the frames

You know I lose no time;

But keep the spindles in a whiz

While I write this little rhyme.

Joyously we work from week to week,

Trying never to lose a day,

So when that little wagon comes,

We can draw our sufficient pay.

We Hosiery people are poor you know,

While here on earth we stay;

But if we will only trust the Lord,

We shall be rich some day.

O, listen now, dear Hosiery friends.

Whosoever you may be,

I hope some day to grasp your hand.

Beyond the Crystal Sea.

And then I hope "io hear you say,

That on the earth below,

You were a good Hosiery Mill hand,

In the town where many whistles

blow.

—W. S. MILLEE.

A Tip to the Quitters

The man who once so wisely said,
'

' Be sure you are right, then go ahead, '

'

Might likewise have added to it,

"Be sure you're right before you
quit. '

'

—Employee of No. 6 Waste Department

Industrial Democracy

A number of people have asked me

what Industrial Democracy is and what
it does. Somehow, I think that I can

answer this better by telling you what,

to my mind, it doesn't do.

It doesn't loaf on its job.

It doesn't wait for the other fellow

to do the work which it ought to do.

It doesn't lay down on its job be-

cause somebody else lays down on his.

It doesn't stop work five, or ten min-

utes before the whistle blows and crowd

around the door ready to run.

It doesn't expect to get two or three

hours rest out of every nine.

It doesn't sit around reading news-

papers or books during work hours.

It doesn't drop bobbins on the floor

and leave them for someone else to pick

up.

It doesn't use the floor for a waste

box.

It doesn't stay ofiE duty unless it

has to.

It doesn't make waste or bad work
out of good material.

It doesn't believe in dirty machin-

ery.

It doesn 't want to work with dirty

floors.

It doesn't believe in carelessness of
any kind.

It doesn't try to put the blame on
the other fellow.

It doesn't try to discourage a new
worker who is having trouble.

It doesn't meddle with the other fel-

low's affairs unless it concerns all.

It doesn't take what doesn't rightly

belong to it.

It doesn't get angry and quit because
the work runs bad.

It doesn ^; wait for the whistle to

blow to start into the mill to work.
It never tries to stir up strife.

It does encourage the opposite lio all

these, and whatever else is best for all

of us combined.

—L. S. POE, Foreman.

CARRBORO MILL No. 7

Miss Fannie Hancock, a looper at

No. 4, has gone to her home in Pitts-

boro to enter school.

The operatives of the Spinning and
Winding rooms wish to express their

thanks for a nice clock. This is an-

other instance where Industrial Democ-
racy has helped.

Miss Nora Tripp left October 8 to

attend school at Buie's Creek Academy,
and Miss Mary Boger is attending
King's Business College at Ealeigh.

Industrial Democracy

We are wa»;ching with great interest

the development of the plan of Indus-
trial Democracy. So far we are en-

tirely satisfied with the results of the

labors of the Senate and the House.

While two or Chree bills were not

passed, we believe the rulings were just

and fair, and they were satisfactory

to practically everyone. Of course there

will always be one or two to kick about

everything tha'; comes up. We can

scarcely hope to satisfy everybody, but

we may hope to do and to get what
is best for all concerned. We should

not expect, even wish, to milk the com-
pany to death. This would not be safe

and therefore not best in the long run.

This month we have received our new
clock and provision has been made to

place a necessary water cooler which
was requested.

MEBANE MILL No. 8

Miss Eosa Hailey spent last week in

Burlington visiting her parents.

Miss Sallie Johnson was in Siler City

last week visiting relatives.

Miss Ida Parris has gone to Burling-

ton to accept a position in one of the

hosiery mills. Look out, Mr. Carr, or

you '11 lose one of your machine fixers.

Misses Beulah Christopher and Edith
Dollar went to Burlington last week to

attend a revival meeting.

The Mebane Fair was a great success.

Come to the Fair next year for we are

going to have a bigger and better Fair
in Mebane, the biggest little town on
earth.

Misses Beatrice Brown and Mary
Eiley went to Burlington Monday to

look over the winter styles.

One of our old knitters is back with
us again. We all welcome her as she

is one of the best. We are always
looking this kind for it takes girls like

"Ora" to produce first class DUEA-
BLE-DUEHAM HOSIEEY.

Last week Miss Aggie King, one of

our inspectors, underwent an operation

for appendicitis at the Watts Hospital
and is getting along fine. We want to

thank the Personnel Departmemi at Mill

No. 1 for attention given our loyal em-
ployee.

Industrial Democracy

We are much encouraged and grati-

fied at the progress which is being made
by the employees under the system of

Industrial Democracy. The support of

the movement is widespread in our town
and we confidently look for substantial

results, although we must counsel with
patience as well as with vigilance, be-

cause such results will not come in-

stanly or without team work.
Let us again emphasize our appeal to

every employee of the Durham Hosiery
Mills to continue to give his personal
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support in this matter and to make it

as active as possible.

Let all of us not only refrain from
doing anything which at the moment
will tend to increase the cost of pro-

duction but let us do all in our power

to increase the production and further

than that, let us all at the same time,

recognize the things that are confront-

ing our employees and our state and
country, for, by common action in this

direction shall we overcome a danger

that is greater than the European War.
Increasing production will do more to

lower the cost of living than any other

one thing.

Food for Thought

We, the loyal employees of Durham
Hosiery Mills No. 8, being of sound

health and disposing minds, hereby set

down these things which we have re-

solved :

We will profit by the experience of

others and will not wait to learn sense

by our own costly experience.

We will be teachable and will learn

something from every human we en-

counter.

We will decide by our intellect what

our taste ought to be, and will make
ourselves like the right thing. We will

put away the weakling argument that

we cannot help our likes and dislikes.

We will not accept, as a satisfactory

standard, what the majority of people

are aud do.

We will never take revenge, harbor

any grudge, and will utterly eliminate

any spirit of retaliaton, for life is too
short for destruction. Instead all our

efforts should be constructive.

We will not engage in any business

or sport that implies fraud, or cruelty,

or injustice to any living thing.

In everything we do we shall strive to

add a little to the sum of happiness

and subtract a little from the sum of

misery of all living creatures.

We would like to put it a little

stronger than the well known statement

that '
' He who hesitates is lost.

'
' We

would say, '
' He who hesitates is dead '

'

for our individual happiness today is

going to be measured by our quickness

to recognize the things which we ought

to do, and our ability immediately to

do them upon recognition. .Our meas-

ure of success in this world is going to

be judged in the same way in regard

to every decision that comes up for our

action.

Life at its best is not very long; its

ebbings should be toward happier and
better things.

As a postscript let me add that the

reason so many girls in business do not

advance is that they do not regard their

jobs as matters of vital importance, or

as the main thing in their lives, but as

a temporary makeshift to fill in their

time until they get married. Would they

not profit by considering the above re-

marks ?

—E. T. CAEE, Manager.

NORTH STATE MILL No. 10

Good Hosiery

We have some real news for this issue.

To prove that the mercerized half hose,

style 1600, made at this branch has a

reputation, we can give an incident that

happened in one of the dry goods stores

not far from our mill. One of our men
was in this store ai)d heard a customer

ask for a pair of'sox. The proprie-

tor showed him a pair of mercerized

SOX for fifty cents but the. man did

not want them at that price. He asked

for Durable-Durham Hosiery and in-

formed the merchant that he would have

no objection to paying that price for

the brand he wanted. The merchant

made the claim that he could not af-

ford to handle that class of hose at

the retail price. Our advice to this

merchant would be to handle the Dura-

ble-Durham line at any cost because he

can sell them and have good trade that

will not stop buying if they get their

requirements in hosiery.

W^e are glad to announce the birth

of a young son to Mr. and Mrs. E. T.

Downey. Tom says he is some boy and
can certainly use his voice.

Eev. J. A. Martin and Eobt. L. Lee
are the inventors of a clipper for a

looper, which is proving a success. The
idea is credited to Mr. Martin who took

Mr. Lee in as a partner on account of

the help he could be since he has all

the necessary tools and is in a position

to get the material needed. We wish

them much success.

TAR HEEL MILL No. 11

You will have to excuse us this time.

We are too busy putting in shower baths

and preparing to keep our employees

warm, that is, if it ever turns cold.

However, we have started up twenty-

five Model "K" machines since the last

issue of our paper and we are prepar-

ing for the seventy-five that we have

ordered.

Mr. A. W. Porterfield, better known
as Eed, comes to us from Klison Ho-
siery Mills as fixer on Model "B" ma-
chines.

Fine Spirit Shown

I want to say that I feel more satis-

fied at work with the Tar Heel Ho-

siery Mills than at any other place I

ever worked. Not long ago I had thir-

teen machines. They kept me so busy
that I couldn't make my work as good
as I wanted to. My boss changed me
and put me on twelve machines. Now
I hope to give more dozens and better

work than before. I ani going to do

my best and as I learn I hope to give

better satisfaction.

—S. F. E.

PERSONNEL DEPARTMENT

All the mills seem to be working very

harmoniously and in some places con-

tinued improvement in the air of tidi-

ness is noticeable.

The workers almost without exception

are approachable and pleasant. Seldom
are we met with a frown. This means
much to all concerned. A smile tides one

over all imaginary difiSculties and some-

times clears up those which are real.

If, however, there is a real diflSculty,

a misunderstanding, or anything which

keeps the day from going well, come
down to the Personnel Department and
talk it over with us and if we can not

do all that is requested, we will at least

give sympathy and interest and make an

effort to adjust the trouble. The De-

partment has been quite busy looking

into matters pertaining to the dividend

resulting from Industrial Democracy.

A bill was introduced in the House on

October 7, which pleased us greatly. It

came from the Winding room and pro-

vided for the removal of some rubbish

that had accumulated and the cleaning

of a place that semed rather untidy.

That bill gave pleasure because it showed

that the workers were waking up to con-

ditions about them.

The cleaning foreman is diligent but
all housekeepers neglect something oc-

casionally, and whenever an improvement

is needed in working conditions, call the

attention of the Personnel Department

to same and it will be attended to.

Miss Ethel Ward has been' added to

the force in the Personnel oflSce.

A SMILE OR TWO

Some time ago a gentleman at a swell

hotel was feasting himself to his heart's

content on champagne, 'possum and po-

tatoes. When he got in such condition

that his hand could scarcely find the

glass or his mouth, he looked up and

said, "Look a-here, waiter, I believe

this 'possum has gone to my head."
"Yas, sah, boss," replied the waiter,

"I'se always noticed that a 'possum

will sho look for a hollow place."
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CHRISTIANITY APPLIED
That Christ is sufficient for all the

needs of all men is the central theme
of the New Testament and the grand

fact of our faith. When He is estab-

lished in one 's heart He becomes the

Guide, and He controls the attitude and
action of that person in every relation

of his life. We know that the spirit and
principles of Jesus Christ are the only

stable basis on which social institutions

can rest— for society is nothing more or

less than an aggregation of individuals.

Times of social unrest, such as we are

now experiencing as the aftermath of the

great war, make us look to Christ, "the
same yesterday, today and forever, '

' and
endeavor to learn from Him the truth,

and by the aid of His Spirit faithfully

to apply it to every condition and prob-

lem. This has led us into much phrase-

making, and sometimes our wild fancies

have led us far afield. In our search for

the way out it may be that a concrete

example will be worth more to us than

many theories.

The Durliam Hosiery Mills Company,
with headquarters at Durham, North
Carolina, is the largest manufacturer of

hosiery in the world. Under one man-
agement eleven separate mills are op-

erated, employing about thirty-three hun-

•Ired persons and having a daily output

of fifteen thousand dozen pairs of hose.

Since the establishment of the institution,

some quarter of a century ago, it has

been the policy of the management to

conduct it on high Christian principles.

The employees have been made to feel

that they are a part of the business, and
have enjoyed the fruits of prosperity.

Playgrounds and reading rooms have

been provided; a carefully organized per-

sonnel department supervises living con-

ditions in homes and mills, and gives

attention to the personal problems of the

employees; a corps of three nurses is

maintained, who safeguard the health of

the respective communities and minister

to the sick; a loan fund for the benefit

of persons employed by the corporation

has been established from the profits of

the institution, and is administered by
a committee of employees in co-operation

with the management; wages have been
repeatedly raised when there had been
no request made by the workers; an or-

ganization has been perfected by which

the employees participate in the manage-
ment of the mill and share in the profits.

It is unnecessary to add that mutual re-

spect and consideration exist between the

management and the employees.

A few days ago the writer was invited

to attend a meeting of the board of man-
agers and representatives of the workers,

chosen by them to represent them in the

affairs of the mill. They were all there,

from office to engine room—machinists,

spinners, knitters, loopers, and doffers.

Mr. Julian S. Carr, Jr., the president of

the corporation, was the spokesman of the

occasion. After paying a beautiful tri-

bute to his brother, Mr. A. Marvin Carr,

lately deceased, for a number of years

sales manager of the mills, he said that

lie had a few things to say to them about

the present condition of the company and
its future. The gist of these remarks the

writer sets down as best he can para-

phrase them from memory

:

Talk by Mr. J. S. Carr, Jr.

'
' The past few months have been try-

ing times for all industrial institutions.

"You can never know the strain that these

months have entailed on the manage-
ment of these mills. The markets were

below normal and it seemed at times

that we would be forced to close down
until the stock on hand could be disposed

of. But something told me to keep on,

and I kept on, and we have come out of

it in better condition in every way than

we have ever been. But I have not done

it. It has been God. He has been the

silent but active partner. He has been

our Guide. We are grateful to Him, and
we pray that He will continue to show
us the way and give us courage to follow

as He leads. '

'

' The country, my friends, is torn with

unrest and dissension. We have un-

earthed in Gary, Indiana, more Bolshev.-

ism than we knew existed in the whole
land. How are we to settle the differ-

ences and difficulties that confront us?
'

' We will not settle them by not rec-

ognizing the labor union. Some of you
were called a few weeks ago to go with

the military company to a nearby town
to quell a riot where men were shooting

their brothers on the street. The trouble

was precipitated by what was understood

to be a refusal to recognize the union.

"The thing will never be settled by
recognizing the union. The unions were
recognized in New York and yet thou-

sands of workers in many different in-

dustries are today out on a strike, and
some of them in spite of contracts made
in good faith.

"I think that industrial democracy is

a good thing, but this is no solution for

the difficulty. The plant that first in-

augurated industrial democracy in this

country is closed as tight as beeswax
on account of a strike.

"Nothing will ever settle the difficulty

but the religion of Jesus Christ. I am
sure that nothing else will ever do it.

Wlien He rules our hearts, and we carry

His Spirit into our work, and apply the

principles which He lived and taught to

every sphere of our lives, the solution will

have been found. I have long ceased to

argue with any man about my Lord and
Saviour. Let any man follow in His
foot steps for six months and then come
to me and I will talk with him about
my Lord and Saviour."

The air seemed electrified. He asked
the writer to lead them in prayer for the

blessings of God upon them in all their

relations, and for His guidance in the

future. At the conclusion a moment
was given for silent prayer, and the

Lord's Prayer, repeated in concert, con-

cluded the whole.

'

' Let the Son of Man teach

!

Who has the key of the future but He?
Who can unravel the knots in the skein?

We have groaned and have travailed and
sought to be free:

We have travailed in vain.

Bewildered, dejected, and prone to de-

spair,

To Him as at first do we turn and be-

seech :

Our ears are all open ; Give heed to

our prayer!

Oh, Son of Man, teach."

By REV. COSTEN J. HARRELL, Pas-

tor Trinity Church, Durham, North
Carolina.



Durable-Durheun Doings

The Senate, Durham Hosiery Mills No. 3, High Point, N. C.

DURHAM MILL No. 1

Miss Florence Wheeler and Mrs. Min-

nie Barnett are back in the looping room
after being away for a few months.

Mr. Samuel Ferrell, who was employed
in the knitting room before he joined

the Navy a short while ago, is learning

to fix looping machines.

Mr. W. O. Temple has moved to his

new home on First Avenue.

Mrs. Fannie Ward spent three days of

last month in Zebulon visiting her son,

Mr. Eobert Ward.

Three weddings which are of special

interest to the looping room occurred

during October.

Miss Maud Stanfield and Mr. D. L.

Bennett were married Saturday, October

18th, at the Branson Methodist parson-

age by Eev. J. A. Martin.

Miss Nell Murdoek and Mr. C. C. Hall

were married October 28th by Eev. O. I.

Hinson.

Miss Josephine Harp moved to Ealeigh

a few weeks ago intending, as we thought,

to make her home there. A few days

ago we read in the daily paper that

Josephine had decided to live in Ports-

mouth, Va., and also that she and Mr.

J. Hugh Poole were married.

We were glad it was convenient for

Major A. J. Lloyd, of the mule room,

to attend the Confederate Eeunion at

Atlanta. He reports a grand time, and

that the Old North State was well rep-

resented with General J. S. Carr as their

leader, who was re-elected by a large ma-
jority to serve as General over the North
Carolina and Virginia armies.

May they be able to attend many more
such occasions before the final reunion.

COTTON DEPAETMENT.

DURHAM MILL No. 2

(Colored)

Anyone coming to No. 2 these days

would certainly notice a great improve-

ment in our yard. This improvement is

due to the constant care of Uncle William
Markham. Uncle Bill works from morn-
ing till night on the yard and all around
the mill, and his efforts are certainly

showing good results. Our ivy now has

a good start and this will add a great

deal to the appearance of the mill.

Our looping has been getting better

for the past week or two and we hope it

will continue to improve.

The production came up quite a bit

last week on account of working ten

hours per day. Everybody seems to be
well pleased with having the opportunity

to work 5.5 hours a week with time and
a half for all over 48 hours.

Our Economy Dividend certainly came
in at a convenient time. We are going
to bring our percentage of savings up

higher, which we think we can accom-

plish if everybody will pull together.

The following people have been doing

extra good work:

Maters—Sadie Tapp, Alice Justice,

Julia Hicks, and Agnes Parham. The
rest of the mating was very good.

Menders—Mary Goines, Ora Eoberts,

Carrie Morgan, Etta Olive, Julia Eich-

mond, and Effie Millekan.

Boarders— Hudie Williams, Henry
Brame, Henderson Lee, Andrew Morgan,
William Page, Altimore Jones, and John
Eogers.

Mr. W. F. Carr, our manager, has gone

to New York for a two weeks stay.

We are glad to report that Sopliia

Jones, who has been out on account of

an attack of appendicitis, is improving

at Lincoln Hospital.

We are also glad to report that Veora

Morgan, who has been ill for sometime,

is much better.

The mother of Elizabeth and Mattie

Harris died last week from an attack of

appendicitis. We extend our heartfelt

sympathy to the bereaved family.

Mary Walters, who has been out for

sometime on account of illness is very

much improved and will be back to work
with us in a few days.

HIGH POINT MILL No. 3

We are glad to report Miss Sallie

Simpson back at work after an absence
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of several weeks on aeeount of an opera-

tion for appendicitis.

Miss Eva Williams, Miss Clara Miller,

Mr. Claud Pickard, and Mr. Eobert
Weant spent Sunday in the country with

friends.

Born to Mr. and Mrs. Samuel J. Bob-
bins, a daughter, and to Mr. and Mrs.

Carl Staley a son.

The Good Work Gets Better

Some time ago Mr. Cal Hughes- made
an extraordinary record. .He knit one

hundred and sixty dozen socks and when
they were graded in the grading depart-

ment, less than one dozen holes were
found. This record was printed some
time ago in the Durable Durham Doings,

but I mention it again because since that

time other records have been improved
by other knitters. Two lots of one hun-

dred and sixty dozen each were graded
with one and one-half dozen holes found
in each lot. Two lots of one hundred
and sixty dozen each were graded and
two and one-half dozen holes found in

each lot.

I can not give names of knitters be-

cause several knitters' work were in each

lot. Mr. Hughes is the only knitter on
size dVj and of course no other knitter's

work goes in with his.

I have a good word for the looping

also. I believe the loopers are trying to

improve on their work. For the past four

weeks I have noticed continued improve-

ment. We find fewer holes and the seams
are straighter. The finishing department
is very much pleased to note the im-

provement.

Let's keep the good work going.

Yours for Durable Durham,
N. M. CATES.

INDUSTRIAL DEMOCRACY
It has been some time since Industrial

Democracy was inaugurated at Mill No. 3

and we have had only one or two short

write-ups in the Durable Durham Doings,

but that does not say that we are not

progressing.

The House of Eepresentatives have
met regularly with every one present and
aU take more and more interest with

every meeting. There has been a great

many problems brought before them, and
every representative keeps before him the

great word "Justice" and so far it has

been a great success. As everything has

been settled satisfactorily, everyone

throughout the entire mill seems to rea-

lize more and more each day what In-

dustrial Democracy means, and are al-

ways anxious to hear anything pertain-

ing to it.

The Economy Dividend
The savings plan is beginning to get

hold on the people. We are catching the

spirit in a fine way. As a result our pro-

duction has increased and our seconds

have decreased. We see possibilities in

the plan and we are determined to make
the other plants hustle if they get ahead
of us in the savings.

The Show Doesn't Stop Us

Although there was a show in town
Friday, November 7, both Houses of Con-

gress voted unanimously in favor of

working, so we did with nearly all our

people present.

CARRBORO MILL No. 4

Mrs. Nannie Sanford is getting along

nicely at Watts Hospital after having

an operation for appendicitis. We hope

to have her back with us again soon.

Miss Mary Taylor has been added to

the office force at No. 4. Miss Taylor

was formerly of the winding room.

Several important meetings of both

the Senate and the House of Eepresenta-

tives have been called recently. As a

result we are now making 55 hours per

week since October 27 instead of -18

hours as before, and we are getting time

and a half for the seven extra hours,

ihis increase in wage is quite a help.

Several styles of fine looping have been
increased even more than the above.

Our foreman, Mr. W. A. Eiggsbee, is

wearing a broad smile since October
i:7th; it is a ten-pound girl.

It is said we will have some loopers

sure enough some day. Mr. C. M. Brad-
siiaw, our machinist in the looping room,
also has a fine girl.

Both the Senate and the House of Eep-
resentatives are very proud of the hand-

some gold pins presented to them by the

Company. These pins bear the '
' Durable

Durham Hosiery" trade mark and show
whether the wearer is a member of the

House or of the Senate.

A number of our people took advan-

tage of the low excursion rates and at-

tended the State Fair October 23rd.

Both No. 4 and No. 7 closed down for

that day.

We are sorry that Mr. Eiggsbee didn't

get his house finished but we think he

will now that he has a girl and will get

another pull on "Spicie," his old stand

by.

Economy Dividend

Some folks are from '
' Missouri and

have to be shown." So last Saturday
we showed them. Some of our folks

didn't expect to get any of the savings

dividend. We do not know why, unless

it was because they didn't try to save
anything. The savings for September
were not as large as they would have been
if so many of the girls and boys had not
stopped off to go to school, thereby caus-

ing a loss. We appreciate the spirit

which prompted the plan, and we urge

every employee to do liis very best to

make the savings larger each month.

GOLDSBORO MILL No. 5

We are glad to note that Miss Euth
Johnson is improving rapidly after un-

dergoing an operation at the Goldsboro

hospital.

Miss Ida Cotton, of the finishing room,

is out sick. We hope she will soon be

able to be back with us.

We are very glad to welcome back Mr.
Willie Sutton, one of our old string knit-

ters. After traveling around for a while,

W illie decided that Mill No. 5 is the best

place to work.

Miss Winnie Eegister and Mr. Walter
Johnson were quietly married October
isth. They will make their home in

Wilmington.

We regret to lose Miss Emma Moziugo,
one of our folders. She is going to teach

school this winter.

We are very glad to have Mrs. Ida
Edwards and Mrs. Cora Malpass back
with us, after a week of illness.

Mr. Gurley, of the outside loopers, re-

ported tliat there would not be any more
trouble with the waste from the outside

loopers, as he has fixed a waste sack for

each looper.

Miss Frankie Savage and Mr. Wayne
Edwards were married October 25th. We
wish them many happy years of married
life.

Industrial Democracy

Our people are taking more interest in

Industrial Democracy each week and are

beginning to realize that it is a good
thing for them. They are also realizing

they can take up questions pertaining to

tlieir work and conditions under which
they work and get immediate recognition.

The work of the representatives has
been very noticeable in suggesting ways
and means of saving waste, reducing

seconds and getting the people to realize

the necessity of being at their work
every day. •

The Savings or Economy Dividend has
put new life into us and we have rolled

up our sleeves and are going after our
part of production. Our machines will

hum from whistle to whistle because we
do not want any plant to get ahead of

us, not even Mill No. 1. Just watch us
climb.

We, the loyal employees of the board-
ing room department of Mill No. 5, have
resolved to try and give better satisfac-

tion in our work.

We highly appreciate the very inter-

esting speech given by Mr. C. M. Carr on

(Continued on Page 5)
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Durable-Durham Doings
A Bulletin by and for the Employees of The

Durham Hosiery Mills

Main Office : : : : Durham, N. C.

W. M. Upchurch, Editor

OUR SLOGAN

Durable-Durham Hosiery is a
product of Industrial Democracy,
never of child labor; we have no
strikes nor lockouts.

SAVE A PART
There has never been a time before

when wages were quite as good as today.

This is a natural result of the great

world war. The material used up and
the property destroyed during the

fighting must now be recreated. In short,

large parts of Europe must be rebuilt

and refurnished with all manner of sup-

plies. This calls for laborers of all

classes and for all sorts of manufactured

products.

Supply and Demand

There is nothing more real than the

law of supply and demand, which says

that if the demand for a commodity in-

creases or the supply decreases the price

will advance in proportion. Both of

these have operated to increase the prices

of products and labor. The great war
withdrew workers from the farms and
factories which decreased the supply of

food and manufactured products until

the demands for these have risen far

above normal. The result is that prices

have sky-rocketed.

Labor Shares in Prosperity

The urgent demand for goods of all

kinds has made it possible for manu-
facturers to increase wages, and the

scarcity of labor brought about on ac-

count of the war dead and wounded
have caused wages to reach an unheard

of high level. This is fine; it is just as

it should be, and just as we would like to

see it remain. But let's be level headed

Americans and understand that our

wishes have little to do with actually

keeping wages high. When once our

war madness is over and things get back

to normal, that is when the supply of all

products reaches or exceeds the demand

for the same, then and not until then
will prices begin to readjust themselves;

and then too will wages readjust in the

same proportion.

The Sensible Thing

While times are good isn't the sensible

thing for us to do to try to save a part

of every dollar we earn? It is probably
much easier for us to save a dollar today
than it will be five years from now, and
the dollar saved now and spent then will

probably buy much more at that time.

"But," you say, "everything is so

high I can 't save. '
' That may seem true,

but the real trouble is probably this

—

that we have not learned to sacrifice and
to economize as did our fathers and
mothers. Many of us can make ourselves

save a little if we just will.

Better Play Safe

Most of us are prone to live easy to-

day and let tomorrow take care of itself.

That philosophy is all right when applied

only to worry, but when applied to fi-

nances we should play safe. At best we
can only expect all prices to gradually

decrease within the next three or four

years. This has always followed all

wars, and we see no reason why this time

should be an exception.

Trouble Might Come Sooner

The fellow who says, "Oh well, let the

distant future take care of itself," had

best stop and think. Suppose the coal

strike now going on is not soon settled

so that the miners return to work, what
then will become of us? Practically all

our factories are dependent on coal, and

will have to close down unless they get

it. Where then shall we find work? Even
if there should be enough coal to run

our trains to carry us to distant towns

or cities we should find them without coal

just as ourselves.

What would happen if the factories

were to close? Wouldn't the merchants

be forced to close in less than thirty

days? These are troublous times in which

we are living and we shall do well to be

prepared as best we can and then to sit

still and not rock the boat.

One Way to Save

In another large plant where they are

working under the plan of Industrial De-

mocracy and have been able to save con-

siderable, a number of the workers have

placed their economy dividend on a sav-

ings account, while others left it in the

hands of their foreman to deposit for

them. They expect to add each succeed-

ing dividend to the first and see what it

will mean in a year. This is a capital

idea. And we might save our increase

from added hours and buy homes -with

it later.

Attendance and Turnover Record

Mill
Average October Average Oct.

No. 1 92 91.4 8.5 8.2

No. 2 91.5 92.3 6.1 8.8

No. 3 91.5 93.7 6.4 8.1

No. 4 Day.... 88 91.8 6.3 4.2

No. 4 Night 88 89.1 12 3

No. 5 White 87.5 87.5 9.3 11

No. (j 94.4 94.8 16.1 14.7

No. 7 86.8 90.7 8.3 5

No. 8 90.5 92 5.6 4.1

No. 9 84.7 87.6 8.6 16.7

North State 89.3 91.1 3.3 3.5

Tar Heel .. 88.3 88 16 3.4

Gary 62 65 19.8 27.2

OUR SAVINGS
Altliough we haven 't all the figures

the indications are that the savings for

the month of October will be better

than for the month of September. Just

watch us climb.

OUR PICTURES
Many of us remember the clever little

moving picture man who visited our

plants last May and made moving pic-

tures of many of our employees at work
on their various jobs. Last night, No-
vember 13, we employees in Durham,
both white and colored, had the pleas-

ure of seeing ourselves as others see us.

We do not like to brag about ourselves,

but we can safely say that the moving
picture man who made these did un-

usually well. The pictures are a real

credit of which we should all be proud.

We hope some arrangements may be

made so that the employees at the other

mills may see the picture. We fear,

however, that we shall not be able to

have Mr. Ealph Odell, of the firm of

Amory Brown Co., Exporters, New York
City, to give his part of the program.

He has travelled in the various foreign

countries where Durable-Durham is sold

and he showed us many interesting views

of these places. We regret that all our

employees cannot see this part of the

program.

FOR RENT
If you know of any houses or rooms

for rent, let the Personnel Department
of your mill know about them. If you
can not get in touch with the Personnel

Department at once, tell the foreman
or manager of your mill. Almost every

day there are people in each mill who
want houses or rooms while at the same
time there are houses and rooms around

the mill to let. Help to get these to-

gether; it will be good for both parties

and for you as well.

People frequently leave our mills and
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go elsewhere for lack of suitable places

to stay. Then the mill must hire and
pay for training new workers to fill

these vacancies—this is expensive to the

mill and to you, dear reader, as well.

We are now working on our 50-50

economy saving. If this month fewer

people quit us to work elsewhere than

quit us last month there will be a sav-

ing of several dollars for each one less.

Our records show just how many have

been leaving us each mouth. Let's re-

duce this number by helping to get

people satisfied, and thus increase our

savings. It means money for us all.

Do your part and encourage your neigh-

bor to do his.

TELLS OF WAGE INQUIRY

Consumers' League of New York Re-

ports Findings in the Case

of Girl Workers

The Consumers' League made public

yesterday a report of a survey of the

cost of living of girls employed in Man-
hattan and Brooklyn, N. Y. The report

says that in proportion to costs the girls

in most cases were receiving the same
wages that were paid in 1918. Accord-

ing to the report, the cost of living has

increased as follows: Clothing for wo-
men, 112 per cent; food, 65 per cent;

fuel and light, 25 per cent; incidentals,

62 per cent.

The League found 3,016 girls receiv-

ing less than $12 a week. Of these 45

per cent were receiving less than $10 a

week; 30 per cent less than $9 and 11

per cent less than $8. The statistics, it

says, were gathered at the high water

mark of wages in 1918 from employ-

ment files where trained workers regis-

ter. The industrial history of the girls,

the report says, showed a lack of stan-

dardization and failure to recognize long

years of faithful work. Cases are cited

of girls who after working 15 and 20

years receive $8 and $11 a week.

The above item is a clipping taken

from a New York paper. We insert it

here that our employees may see how
wages here compare with those in New
York. We all realize that the cost of

living is much higher in and around
New York City than in or around Dur-

ham, and therefore wages should be

higher. These facts as reported here,

however, seem to show that wages are

even lower there than here. So far as

we know none of our experienced em-

ployees receives less than $10.00 per

week, and few if any receives less than

$12.50 per week, provided of course that

they are working full time. This takes

into account even the youngest boys who
are '

' turning '
' and those who are do-

ing other of the less important work.

We think that the average wage for all

our workers who make full time is some-

what about $20.00 per week; and this

does not come from longer hours because

we understand that most of the girls in

New York work quite as long as we do

and many of them even longer.

Figure It Out Yourself

A man applied for work. He said he

wanted a salary of $1,500. He was told

he was not worth the money, and he

naturally asked the reason. He was told

the reasons as follows:

EACH YEAR HAS 365 days

You sleep 8 hours each day,

which equals 122 days

This leaves 243 days

You rest 8 hours each day,

which equals 122 days

This leaves 121 days

There are 52 Sundays that

you do not work 52 days

This leaves 69 days

You have one half-holiday off

each Saturday 26 days

This leaves 43 days

You have one and a half hours

each day for lunch 28 days

This leaves 15 days

You get two weeks vacation

each year 14 days

This leaves 1 day

AND THIS BEING THE
FOURTH OF JULY WE
CLOSE ON THAT DAY 1 day

—Southern Textile Bulletin.

Goldsboro Mill No. 5

(Continued from Page 3)

Wednesday of last week. It was as seed

sown in good soil. Also we wish to thank
Mr. Johnson for being our interpreter.

Today Mr. Dodson, our foreman, made
our hearts glad when he told us our

wages had advanced.

We are glad to have Miss Lue Smith
back with us again after the illness and
death of her father.

Quite a number of our girls have en-

tered school and we wish them much
success. We are very proud to say that

we have been fortunate in getting new
ones to fill their places.

Miss M. Shefltield, better known as two-
one-eight, is never seen off the job until

Mr. Dodson gives her a five-five-eight lot.

SALLIE GUESS.

DURHAM MILL No. 6

Mr. W. S. Smith has returned to work
after an illness of several weeks with

fever.

Friends of Miss Maud Pridgen, who
has been a faithful worker in No. 6 for

over two years, will be sorry to learn that

she intends making her home elsewhere

in tlie future.

Miss Addie Erexson has returned to

work after being out several days with

her father who has been very sick.

Mr. Jim McKee was very painfully in-

jured several days ago when he fell

against a window which broke and cut

his arm.

Mrs. Sally Long is back with us again
after working in West Durham for only

a few days. They leave us but they al-

most always come back.

CARRBORO MILL No. 7

We regret to say that Miss Gallic

Hackney from the winding room was
carried to Watt's Hospital last week for

appendicitis. Also Miss Nettie Allen
who was operated on some few vreeks

ago, was carried back for further treat-

ment. We wish them a speedy recovery

and liope to have them with us again

Mill No. 7 is now running full tilt,

making 7 hours extra at time-and-a-

half. The help in the mill seem to be
very much pleased at the time we are
making. It will help out the pay-roll

for them the next pay day. We hope
to make it just as satisfactory for the
Durham Hosiery Mills, managers and
owners by giving them the quantity as

well as the quality.

Thanksgiving

Thanksgiving was first observed by
the Pilgrims after they had landed in

this country and had enjoyed their free-

dom for a while. They had been living

under a king and a government that
was oppressive. They had to live and
do as some one else dictated. They
were not allowed to serve God according
to the dictates of their own hearts and
conscience, but had to worship in the
Church of England. They were not a
free people until they came to this

country, drove out the red men, estab-

lished churches and homes and began to

worship in their own way Him who
giveth all good and perfect gifts.

After they had endured hardships and
privation, had cleared the forests, and
had tiUed the soil and it had yielded its

increase; after they had gathered in
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their crops, they said among themselves,
'

' Let us set apart one day and observe

it in Thanksgiving and praise to Al-

mighty God for his blessings to us: we
are free and to God alone we owe our

freedom." So they met at their

churches and returned thanks to God
for the many blessings which they had
enjoyed. It has since become a national

custom and every year the last Thurs-

day in November is observed as Thanks-
giving Day.

We celebrate it because we realize that

all our blessings come from God, and
that it is only through His goodness

that we enjoy the freedom that our fore-

fathers bought with hardship, jjrivation,

toil and blood. We keep it in memory
of Christ who like the Pilgrim fathers

suffered, bled and died on the Cross that

we might live in a spiritual life and reign

with him forever in Heaven where we
can forever enjoy the freedom bought at

so great a price. « It means that only

through our devotion to God are we
jtermitted to enjoy that freedom.

The history of the world teaches

' that these nations who have forgotten
' God, and have devoted their whole time

to seeking gain have perished and have

been almost forgotten. It means that

if we forget God that we, like the chil-

dren of Israel, will wander off into the

wilderness and perish in sight of the

Promised Land.
It means that deep down in our

hearts there is the love of Christ and
we are striving to live a life that is

worthy of the sacrifice that he made for

us. It means that it is through that

Christ spirit that America today is the

'most powerful nation in the world.

It is only through that spirit that Amer-
ica today is enjoying peace and prosper-

ity, while other nations are draped in

mourning for those that have been slain

in battle.

MEBANE MILL No. 8

Here we come loopers of No. 8, to

chat you for a minute. Oh, we are

kept pretty busy since we began work-

ing ten hours but we don't mind it, be-

cause the little money wagon is sure to

We received our first dividend last

Saturday.

We all appreciated it very much and

hope to do better next month.

To you loopers (especially old maids)

listen, I have good news for you. Our
problem of '

' How to get a HUSBAND '

'

has been solved at last. Just drop a

card to our Superintendent and get this

information free of charge. Believe us,

we've got the jim-dandiest "Super"
that ever was.

Our foreman, though, is trying very

iiard to practice economy since our
• • kjuper '

' gave a lecture on '
' How to

j-.i.jnomize. " My! but he has cut out

all of his 5c cigars and soft drinks. We
uun't want you to tell him, but we
Wouldn't give our foreman for any fore-

man that ever was.

-lielieve me, our machinist, too, is kept

so busy since we began working ten

Hours, carrying work to the loopers, that

las wife says she certainly is having a

hard time cooking so many peas and so

much cornbread.

One of our loopers says she's going to

save electric light bills by having a red-

neaded sport.

Miss Viola Hodge, a looper, is all

smiles since she has a little sister to rock.

Another looper is wearing a sad ex-

pression, because she refused a proposal

of her best beau. He has joined the

Army and has gone to France.

Eva Nelson is attending school at

Buck-Horn High School.

We are glad to hear that Miss Aggie
King, one of our inspectors who has

been sick for some time, continues to

improve and has returned home.

Beulah Christopher went to Ealeigh

Monday, to attend the bed-side of an

aunt who is not expected to live.

One of our ribber hands, Mr. A. C.

DeUar, has been some sport, but now
he says he has a real girl at Durham
and that he is doing some classy court-

ing. Ask Miss Grace Stanford.

Some say we are about to lose Miss

Beulah Christopher but when Beulah

stops long enough to think, she says it

will take a real man to talk her away
from her job at $25.00 per week making
Durable-Durham Hosiery.

A Watch on Industrial! Democracy

I, as an interested employee, have

watched this system of Industrial De-

mocracy and have paid particular atten-

tion to what the many employees tell me
they think of the plan. I have come to

the conclusion that we have a large ma-

jority at all the mills that believe that

the system is what we have been looking

for. For many years I have tried to

think of some way to bring the brains of

the employees into the business, and I am
sure that nothing could do this better

than Industrial Democracy. I believe that

when the employees become familiar with

the idea and study it as I have, they will

believe as I do. I think our employees

will all become interested if they will

regard their jobs in the mill as they

would their own business.

To make this point clear in the minds
of the employees let me offer you an

illustration. Say for instance that if you
were to quit your job tomorrow and open

up a grocery store, would you keep

your doors open all the time or would

you keep them closed part of the time?

You must think of your job as you
expect your customers to continue to

give you their business and you not in

return give them the proper service?

What do you think your customers

would do the days that you went off for

a good time? Would you expect them
to fast, or would you expect them to

withdraw their support from your busi-

ness? If you expect your job to amount
to much you must put a little of your

best service into it.

I speak of the grocery store because

I have had some experience in this line,

and I find that, regardless of what kind

of business one is in, it takes close

attention to accomplish anything. I

want to be frank with the employees; if

we want to get the best wages possible

and get all out of our jobs that is in

them, we must first give the service be-

fore our wants can be met for higher

wages. It is impossible for any man to

receive more than he is actually worth

without weakening the business.

Let me ask the employees of the Dur-

ham Hosiery Mills if the Management
hasn't come to the employees and asked

them to put their brains to work in the

business and to think of mill jobs as

they would think of their own business.

The Management has asked us to help

make the Durham Hosiery Mills what

they should be. Now it is up to us to

accept the responsibility that has been

offered us. The Management has invited

us to help run the business in a high

class way. What are you and I doing to

help the business along? Are we mak-
ing full time? Are we giving our jobs

all the attention they require? When
it comes to doing justice to our fellow

employees and justice to our company,

let the Golden Eule be our guide: Let

us do unto our fellow employees as we
would have them do unto us. Let's

not try to profit by the service rendered

by some other employees alone but by
the service we give. Let's do unto our

company as we would have it do unto us.

When we decide to let the Golden Eule

govern our thoughts, one and all of us

will make full time, make better work,

make less waste, and when we accomplish

tlie above we can feel the weight of

our Economy Dividend in our pockets.

—E. T. CAEE.

DURHAM ANNEX No. 9

Miss Estelle Dunnegan has returned

home after spending the summer at

Welch, Va., with her sister.

Miss Maie Walker has returned home
after spending sometime at Lake View
with relatives.
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Mr. William Cannady who fell and

got hurt in the Boarding room is improv-

ing very slowly.

Miss Maud Eigsbee spent the week end

out in the country with her father.

Mr. J. A. Herndon spent the week end

at Eoxboro with friends.

Miss Effie Cash is out on account of

illness of her sister.

Annex Aid Association

Several weeks ago the employees of

tl'.e No. 1 Annex organized themselves

into an aid association, the purpose of

which is to help take care of the needs

of any worthy emploj'ee who happens to

get in need. The idea is a fine one and

the spirit back of it is still finer.

The plan, too, is well arranged. They

have a committee of two in each depart-

ment to be on the look out for oppor-

tunities to serve their fellow employees.

These committees do not wait for a

worker to get down and out to the

extent that he or she will come to them

in a crouching, pleading attitude. The

committees meet together and discuss

the needs of various workers and then

deal out the funds as they think best.

If there are none who need help the funds

may be used to send flowers to the sick.

The treasury is kept supplied by each

member paying ten cents per week.

Nearly every worker has joined and all

seem interested in the plan.

Life is worth while when we are as-

sociated with people like these, people

who have an interest in the welfare and
happiness of their co-laborers. We take

off our hats to people of such fine spirit.

—EDITOE.

NORTH STATE MILL No. 10

Our Savings Dividend

Most of our people appreciated the

dividend which was distributed recently.

We had twenty-one persons who received

as much as one dollar and a large num-
ber came near a dollar. This represents

a good saving and it is more than we
would have received if there had been

no dividend plan. In a world as large as

ours we must have a few who are not

pleased with ideas put forth by others;

many of them are not pleased with their

own suggestions and theories. On the

whole we are greatly pleased and ex-

pect to do better this month.

Bob's Boy

One of our men, E. L. Miller, came
to work after the circus feeling very

proud and smiling more than usually.

He could not keep the news so we soon
learned that a boy had come into his

home about the same hour that the cir-

cus came to town. We don't guess Bob
could even see the street parade as it

passed. Here's wishing the youngster

health, wealth, and happiness.

Better Attendance

It is strange how people can get to

work at seven in the morning when they

could not get in at seven thirty before

the hours were changed but it is true,

nevertheless, and we are glad to note it

in passing. Longer hours bring us more
money and increased production which is

the only waj' to cut the cost'. Those who
liave made a study of the high cost of

living have come to the conclusion that

production must be increased before cost

will be reduced.

New Machines

Our new misses' machines are turning

out an ever increasing production and we
are determined that the other branches

shall not do more nor better work than

we. Our ribbers are being adjusted as

rapidly as possible and are now in good
shape. We have started up a few more
of the back seaming machines and when
all have been put up we will have a

good imitation of a powerful locomotive

right in our mill.

A Visit to the Danville Mills

It was my privilege on Thursday,

November 6, to visit the Schoolfield

Mills in Danville, Virginia. The em-

ployees of these mills adopted Industrial

Democracy about the same time that we
did, so the Speaker of our House of

Eepresentatives, Mr. John Chappell, and
I went over to find out how they were
succeeding with the plan.

We found the people so enthusiastic

over it that they were indeed glad to tell

us anything we wanted to know. They
believe that it is the very best thing at

all for the employees, and therefore they

are glad to help along with the plan.

They had their little ups and downs just

as we have had but they feel that these

are about over, as nearly all their em-

ployees now realize the good in Indus-

trial Democracy and are pulling together.

When they began the plan in June, the

company had considerable idle machinery

but now most of that is running and they

expect to have every machine running

next month. Because of this and also

because all workers are trying harder,

their production has increased enough to

give them a considerable saving. They
have paid two five per cent dividends,

one six per cent, and they think their

next will be seven per cent. It should

be said, however, that they have not had
any increase in wages since Christmas,

while we have had about thirteen per

cent besides the time and one half for

our over time. In their savings plan
they do not take into account the at-

tendance, the labor turnover, etc., as

we do but count simply increase in pro-

duction. This difference is all in our

favor.

In the meeting of their House of Eep-
resentatives Thursday, which is composed
of one hundred and seventeen members,
they appointed a committee to boost the

dividend further by getting every em-
ployee to take an active part in saving

and increasing production.

We believe that we can do just as well

as they if every one will do his or her

very best work and do as much of it as

possible.

EOBEET L. LEE,
President of the Senate.

We, the employees of the Scott and
Williams Department of the North State

Knitting Mills, hereby pledge ourselves

to the principles of Industrial Democracy
and will help in carrying out the plans

and ideas to the best of our ability:

Eobert L. Lee, foreman; Willie Wil-
liamson, C. A. Warren, J. W. Daves,
E. A. Whitt, W. J. Lee, W. E. Yates,

William Haley, W. L. Ashley, L. E. War-
ren, M. F. Young, F. A. Carroll, E. J.

Utley, T. L. Viekers, Homer Emery,
Clarence Mangum, M. O. Tyndall, Her-
man Crawford, Coy Clayton, Will Mar-
eom, George Tripp, Mary Burnette, Eve-
lyn High, Annie Wilkerson, Belle Ellis,

Dora Keith, Ernie Johnson, Mrs. Alford,

Lizzie Thompson, Katie Breedlove, Male
Yearby, Bettie Jacobs, Daisy Myers, Ber-
tie Dupree, Thelma House, Espra Hop-
kins, Stella Lee, Estelle Pendergrass, Lela
Ezzell, Lettie White, Mabel Jacobs, Mar-
garet Moore, Alice Nance, Sadie Keith,
Lida Yates, Oreita Hammond, Grace
Hammond, Blanche Forsythe, Mina
(Jlements, Mabel Tilley, Eva George, Ella
Leathers, Lula Overton, Ervin White.

TAR HEEL MILL No. 11

Miss Trixie Hamlet lost four days last

week on account of sickness but we are
glad to have her back at work.

Our people were very much pleased
with the dividend and we thank the Dur-
liam Hosiery Mills. We will try our best
to double it next month.

This mill is growing almost every day
because we are receiving more knitting

machines. When all are received, we
shall have 355 knitting machines, 21

ribber machines, and 24 looping ma-
chines. With these I think we shall have
as nice a little mill as there is in Dur-
ham.
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PERSONNEL DEPARTMENT

During the month of October fewer

visits were made to the out of town mills

than usual, not because of lack of in-

terest, but an unusual number of things

seemed to hold the force in the office,

looking after things pertaining to our

whole family. Are we not one family?

If not, we should be. Each worker feel-

ing a personal interest in every other

worker just as members of one family.

We are not all so well acquainted as

we might be, and this department wishes

to know every member of the Durham

Hosiery Mills Corporation.

Every person connected with the hos-

iery mills in any capacity whatsoever,

either in Durham or at any of the mills

out of town should feel that he or she

has a right to call on any member of the

Personnel Department for necessary ser-

vice—advice on a question not easy to

decide, sympathy and interest at all

times.

The latch string hangs on the outside

of the door to all workers in the Dur-

ham Hosiery Mills in Durham and else-

where. Don't hesitate to come and see

us or write to use when we are needed.

The world was never so busy as it is

now. Everybody is at work, some with

the head, others with the hands, but all

at work. This is a wholesome condition.

It was brought about by the need for

money to meet the high prices that are

upon us for the necessities of life. The

standard working day of the Durham

Hosiery Mills is eight hours but realiz-

ing the high cost of living, and conse-

quently the need of increased weekly

earnings, the management has decided

upon a fifty-five hour week instead of

forty-eight hours with time and one-half

pay for the extra seven hours. This has

met with the almost unanimous approval

of the workers. Many have expressed

their pleasure at being allowed to work

an extra hour a day, and it is gratifying

to know that opportunities of this kind,

which enable us to add to the comfort of

our homes, are appreciated.

MES. W. W. SHAW.

WHY HE QUIT THE JOB

We overheard on the street ear re-

cently the best excuse for not working

that we could ever have imagined. File

it for reference. One fellow said:

"How do you like your job down at

the mill?"
"I ain't workin' there no more," an-

swered the other.

"Got a better job?"
"Nope. Ain't got no job."

"What did you quit fer?"

"Well, I couldn't see no use in keepin'

on at it. I figger it that if I didn 't make
good they'd fire me. And if I did make
good they'd expect me to keep right on
making good. That's too much to ex-

pect of anybody this kinda weatlier. So
I quit."

Knocker or Booster

Someone has said that when the Cre-

ator had made all the good things, there

still remained some work to be done. So

he made beasts and reptiles and poison-

ous insects, and when he had finished

there was some scrap left. This he put

together, covered it with suspicion,

wrapped it with jealousy, marked it

with a yellow streak, and called it a

knocker.

This product was so fearful to con-

template that he had to make something

to counteract it, so he took a sunbeam,

put it into the heart of a child and the

brains of a man. He wrapped this in

civic pride, covered it with brotherly

love, gave it a mask of velvet, and a

grasp of steel, and called it a booster.

He made him a lover of fields and flow-

ers and manly sports and a believer in

equality and justice. Ever since these

two were created, mortal man has had

the privilege of choosing which he will

be, knocker or booster.—Contributed.

A SMILE OR TWO

"Is this a healthy town?" inquired

the home seeker.

"I should say so," was the answer.
'

' When I came here, I could not utter

a word, I had scarcely a hair on my
head, I couldn't walk across the room,

and I had to be lifted from my bed."
" You give me hope. How long have

you been here?"
"I was born here."

Eobert—'
' Mother, was Eobinson Crusoe

an acrobat?"
Mother—"I don't know. Why?"
Eobert—"Well, this book says after

he had finished his day's work he sat

down on his chest. '

'

Tom—"Why are telephone girls called

operators?"

Dick—"Because they usually cut you

off in the midst of conversation."

'
' A police court isn 't all grim and

sordid," remarked Judge White the

other day. "Sometimes something really

funny happens. Not so very long ago

a chauffeur was brought in after having

run down a man. '

'

"Did you know that if you struck this

pedestrian he would be seriously in-

jured?" I asked.

"Yes, sir," replied the chauffeur.

'
' Then why didn 't you zizzag your

car and miss him?"
'

' He was zizzagging himself and out-

guessed me. Your Honor," was the an-

swer.—Pittsburgh Sun.

For fifteen minutes they had been en-

gaged and during fourteen of these Bob
and Belinda had called each other 247

endearing names, all different. But for

the last three minutes there had been a

proud and sorrowful look on Belinda's

face, calculated to wither all thoughts

—

even of orange blossoms.

The young man plunged his hands
wildly through his hair. '

' I can 't ima-

gine, dear," he said sadly, "what has

come over you so suddenly. I simply

asked if you were romantic when '

'

'

' Oh, Bcb, forgive me, dear ! '
' said

Belinda, throwing her arms around his

neck: "I thought you asked me if I

was rheumatic !

'

'

Mining
'

' Well, Eastus, I hear you are work-

ing again. What business are you en-

gaged in?"
"Ise done be engaged in de mining

business, sah. '

'

"What kind of mining are you doing,

gold, silver, or diamond?"
'

' Ise doing ealsimining, sah. '

'

HEALTH SECTION

A Little Rh3ane for Health

Breathe all

The fresh air

That you can;

Stale air is

Enemy to man.

Foods should be fresh.

And pure, and clean;

Be on your guard

For dirt unseen.

The fly is crafty and alert;

He carries germs
And also dirt.

KILL HIM!

To wash your hands

Before you eat,

Will keep you well

And keep you neat.

The cough and sneeze

Both spread disease,

And so does spit:

Take care of it.

In homes and schools

We frequently roast,

Seventy degrees

Is enough at most.
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EXTRACTS FROM PRESIDENT WILSON'S RECENT
ADDRESS TO CONGRESS

"No one who has observed the march

of events in the last year can fail to

note the absolute need of a definite

program to bring about an improve-

ment in the conditions of labor. There

can be no settled conditions leading to

increased production in the cost of

living if labor and capital are to be

antagonists instead of partners. SouihI

thinking and an honest desire to serve

the interests of the whole nation, as

distinguished from the interests of a

class, must be applied to the solution

of this great and pressing problem.

The only way to keep men from

agitating against grievances is to re-

move the grievances. An unwilling-

ness even to discuss these matters pro-

duces only dissatisfaction and gives

comfort to the extreme elements in

our country which endeavor to stir

up disturbances in order to provoke the

government to embark upon a course

of retaliation and repression. The seed

of revolution is repression. The remedy

for these things must not be negative

in character.

Must Be Constructive

"Congress has already shown its

willingness to deal with these indus-

trial wrongs by establishing the eight

hour day as the standard in every field

of labor. It has sought to find a way
to prevent child labor. It has served

the whole country by leading the way
in developing the means of preserving

and safeguarding lives and health in

dangerous industries. It must now
help in the difficult task of finding a

method that will bring about a gen-

uine democratization of
.

industry, based

upon the full recognition of the right

of those who work, in whatever rank,

to participate in some organic way in

every decision which directly affects

their welfare.

"To analyze the particulars in the

demands of labor is to admit the jus-

tice of their complaint in many mat-

ters that lie at their basis. The
workman demands an adequate wage,

sufficient to permit him to live in com-

fbrt, unhampered by the fear of pov-

erty and want in his old age. He de-

mands the right to live and the right

to work amidst sanitary surroundings,

both in home and in workshop, surround-

ings that develop and do not retard his

own health and well-being; and the

right to provide for his children's wants

in the matter of health and education.

In other words, it is his desire to make

the conditions of his life and the lives

of those dear to him tolerable and easj'

to bear. An employee whose industrial

life is hedged about by hard and unjust

conditions, which he did not create and
over which he has no control, lacks that

fine spirit of enthusiasm and volunteer

effort which are the necessary in-

gredients of a great producing entity.

Let us be frank about this solemn

matter. The evidences of world-wide

unrest which manifest themselves in

violence throughout the world bid us

pause and consider the means to be

found to stop the spread of this conta-

gious thing before it saps the very

vitality of the nation itself.

Collective Bargaining

'
' Governments must recognize the right

of men collectively to bargain for

humane objects that have as their

base the mutual protection and wel-

fare, of those engaged in all indus-

tries. Labor must not be longer treated

as a commodity. It must be regarded

as the activity of human beings, pos-

sessed of deep yearnings and desires.

The business man gives his best thought

to the repair and replenishment of his

machinery, so tliat its usefulness will

not be impaired and its power to pro-

duce may always be at its height and
kept in full vigor and motion. No less

regard ought to be paid to the human
machine, which after all propels the

machinery of the world and is the great

dynamic force that lies back of all in-

dustry and progress. Eeturn to the old

standards of wage and industry in em-

ployment are unthinkable.

"This is the hour of test and trial

for America. By her prowess and
strength, and the indomitable courage

of her soldiers, she demonstrated her

power to vindicate on foreign battle-

fields her conceptions of liberty and
justice. Let not her influence as a

mediator between capital and labor

be weakened and her o\vn failure to

settle matters of purely domestic con-

cern be proclaimed to the world. There

are those in this country who threaten

direct action to force their will upon a

majority. Eussia today, with its blood

and terror, is a painful object lesson

of the power of minorities. It makes
little difference what minority it is;

whether capital or labor, or any other

class; no sort of privilege will ever be

permitted to dominate this country. 'We
are a partnership or nothing that is

worth while. "We are a democracj'.

where the majority are the masters,

or all the hopes and purposes of

the men who founded this govern-

ment have been defeated and forgotten.

In America there is but one way by
which great reforms can be accom-

plished and the relief sought by classes

obtained, and that is through the or-

derly processes of representative govern-

ment. Those who would propose any

other method of reform are enemies of

this country. America will not be

daunted by threats nor lose her com-

posure or calmness in these distressing

times. "We can afford, in the midst of

this day of passion and unrest, to be

self-contained and sure. The instru-

ment of all reform in America is the

ballot. The road to economic and social

reform in America is the straight road

of justice to all classes and conditions

of men. Men have but to follow this

road to realize the full fruition of

their objects and purposes. Let those

beware who would take the shorter road

of disorder and revolution. The right

road is the road of justice and orderly

process.

"Labor is not only entitled to an
adequate wage, but capital should re-

ceive a reasonable return upon its in-

vestment and is entitled to protection

at the hands of the government in

every emergency. No government wor-

thy of the name can "play" these

elements against each other, for there

is a mutuality of interest between them
which the government must seek to

express and to safeguard at all cost.

"The right of individuals to strike is

inviolate and ought not to be inter-

fered with by any process of govern-

ment, but there is a predominant right

and that is the right of the government
to protect all of its people and to assert

its power and majesty against the chal-

lenge of any class. The government,
when it asserts that right, seeks not

to antagonize a class but simply to

defend the right of the whole people
against the irreparable harm and injury

that might be done by the attempt by
anj' class to usurp a power that only

government itself has a right to exercise

as a protection to all.

ONE DOLLAR A WEEK
The man of twenty who saves a dollar

a week at interest will have $3,000 be-

fore he is fifty.

Is Three Thousand dollars worth a
dollar now?
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DURHAM MILL No. 1

Mrs. Emma Goodwin, of Pittsboro,

recently sold out her farm and has

brought her family to work with us.

They live on Short Street. Her sou

Charles and her sister are in the knit-

ting room, and her daughters. Misses

Ethel and Meda Belle, and her niece,

Miss Vela Harmon, are learning to loop.

We would be glad to have others from

Pittsboro if they would learn to loop

as fast as these have learned.

Mrs. Plarie McCloud, Mrs. Esther

Whaley, Mrs. Fannie Spain and Miss

Hattie Moore have recently come into

our looping room, also.

Mr. Mitchell, of the looping room, has

just returned from the hospital, where

he was operated on for appendicitis.

We hope that he will soon be able to

return to his work.

Miss Lena Marks is spending a few

weeks in Wilmington visiting relatives.

We offer our sympathy to Mr. J. R.

Harward, of the boarding room, whose

wife was buried Sunday. Only about

six weeks ago he had buried a child of

his.

Mr. and Mrs. M. H. Keck from Bur-

lington are now with us. Mr. Keck is

in the boarding room and Mrs. Keck
is in the folding room.

Mr. Elliott King, brother to our Mr.
King in the office, has just accepted a
job in the shipping department.

Mr. Connie Eogers, one of our former
mule spinners, has returned from tho

farm to stay with us.

Misses Irabel Bray and Virginia

Warren have recently allied themselves

with our finishing department.

Willie May, of the knitting room, is

trying to cover up his smiles but he
can't. It is a fine ten pound boy.

OfiSce Changes

A number of people applied for the

positions in our main office. The com-
pany followed its custom of promoting
to these jobs those who had the best

training and had been with the com-
pany longest. Mr. John Duling, of the

knitting room, and Mr. Frank Denning,
timekeeper in the boarding room, were
taken into the office. We wonder what
"she" will do now.

Durable-Durham Doings:

Pardon me for taking the privilege

of contributing to your paper, but I

have read each issue with great interest

and, as an old employee, I just want
to say a word or two in praise of

—

Durable-Durham Hosiery

Durable-Durham Hosiery,

Here's just a word for you;

You're the best in the country.

All the wearers agree 'tis true.

Durable-Durham Hosiery,

You're almost as thin as scrim,

But it takes a long time

To wear a hole in you

If we keep our toenails trimmed.

Durable-Durham Hosiery,

I like to praise your name;

Although I'm not looping you now,

I am wearing you just the same.

Durable-Durham Hosiery,

You're as good as what we claim.

And although it is August,

September, March, or May,
Of you we are never ashamed.

Durable-Durham Hosiery,

With the seam right up your back,

I heard some ladies saying.

You're not silk is all you lack.

But Durable-Durham Hosiery,

If the "Durham Sun" tells me right.

There'll be silk Durable-Durham Ho-

siery,

As sure as there's day and night.

Durable-Durham Hosiery,

You're the apple of my eye;

If you just keep on improving.

You'll go over the top by and by.

—MRS. E. J. BROWN.

Our Industrial Democracy

By having the privilege to visit the

Dan River Mills at Danville, Virginia,

I had a chance to see what other people

are doing with Industrial Democracy. I

think the people at the Dan River Mills

have progressed a little faster, perhaps,

than we have, but our Economy Divi-

dend is one proof that we are going

forward.

I think one of the greatest troubles

we are having is a few of the employees
insist on knocking the plan whenever
they get a chance but never speak a
good word for it when they have an
opportunity to do so. When our divi-

dend comes around, one does not hear

the knockers kicking about getting their

part.

The right of employees to organize

and have representation selected by
themselves should not be questioned by
anyone. If the employees choose an
intelligent and conservative person to

represent them, the employees and em-

ployers should be able to work out any

grievances in a very satisfactory way.

This is nothing but plain collective bar-

gaining and should have the same re-

sults as committees of labor unions

bargaining with employers. This plan

should be given the support of every

person working for the Durham Hosiery

Mills, and when it is given this support

we shall see it a still greater success

than heretofore. Whatever criticism

there has been came, I believe, from
lack of a full understanding of the

plan.

We representatives may have made
some mistakes, as most people do when
they begin a new thing, but the beauty

about this plan is that we have the

privilege to correct our errors. We shall

all try to use every mistake as a step-

ping stone to the better and more per-

fect way of doing things. Our prac-

tice and experience will help us to be-

come both better workers and better

citizens.

JOHN F. CHAPPELL,
Chairman of the House

of Representatives.

Knitting Room No. 1

We have added to our force in the

inspecting department several new girls.

Miss Junie Harmon, from Chatham
County; Mrs. Louiva Edge, Mrs. Annie

Ladd, and Mrs. J. C. Collins, of Dur-

ham. We feel proud of our inspectors,

for when we ask them to work a little

overtime, or change jobs for a day or

so, they are always willing.

We are sorry to report Miss Carrie

Yates out with a sore hand.

Mr. W. L. Ellis and Miss Ida Stephens

were quietly married December 7, 1919,

at the bride's home on Burch Avenue,

by Dr. Welch, of the First Baptist

Church.

Mr. and Mrs. R. A. Tuck have re-

turned from Lynchburg, Va., where they

spent several days on vacation.

Miss Annie Dennis was called to Car-

penter last Saturday to attend the bed-

side of her mother who is very ill at

her home there.

DURHAM MILL No. 2

(Colored)

One of our Geo. D. knitters, who has

been with us a long time and has made
a good knitter, married during the

month of November.

We have disposed of $40.00 worth of

Red Cross Christmas seals.

(Continued on page 9)
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OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

OUR NEW YEAR SCHEDULE

Several weeks ago the management of

the Durham Hosiery Mills Corporation,

the Senate and the House of Eepresent-

atives of the various plants, all de-

termined and agreed to change our

working hours from 491/2 hours to 4S

hours per week, the employees to receive

the same amount of money for the 48

hours as for the previous 49% hours.

They then agreed, because of the great

demand for our goods and because of

the unusually high cost of living which

calls for large pay envelopes, to work

seven hours overtime at a rate of time-

and-a-half.

This arrangement was highly satisfac-

tory to every one concerned except the

timekeepers. They raised the objection

that it would be exceedingly difficult to

determine how many dozens a piece

worker did in the first eight hours at

the base rate and how many he did

the last two hours of the day at the

time-and-a-half rate. Realizing the ex-

tra work this would occasion, it was

decided to determine how much a worker

would receive for the Avork done in the

4|8 hours at the base rate and how much
fpr the seven hours overtime at time-

apd-a-half, put these together for his

fiill week and then determine one rate

which would give the worker just this

amount.

Leads to Misunderstanding

The above arrangement worked all

right for the management and the time-

keepers, but unfortunately it seemed to

cause some misunderstanding among the

employees. Some began to feel that

the company had gone back to a 55

hour week, while others regarded the

last rate (the one arrived at by com-
bining the base rate and the time-and-

a-half rate) as the Hat base rate, which
of course was not at all the case.

Leads to Near-Trouble

On December 1, the government gave

notice that on account of the shortage

of coal we could run only 48 hours per

week, beginning at noon that day.

What hours then were to be worked?

Should we begin at 7 o'clock and work
up to 6 o'clock until the 48 hours were

completed and then quit for the week,

or should we only work eight hours

per day? To follow the first method
would put us through Friday afternoon.

This would help to save coal, as the

boilers would not have to be heated on

Saturdays. Also, if the coal situation

should get better there was a chance

at least that we might be allowed to

go ahead and lose no time at all. On
the other hand to work eight hours per

day would cause the boilers to be fired

on Saturdays and cause us to work on

Saturday afternoon, which none of us

like to do. The managers all decided,

therefore, that the former plan was the

better.

But what rate was to be used? Evi-

dently the 48 hour rate which had been

agreed upon, for we were not to work
the other 7 hours. Some of the workers,

however, regarded the mixed rate (made
up of the 48 hour rate and the 7 hour

time-and-a-half rate) as a base rate and
therefore felt that the management was
cutting both the hours and the rates,

a thing far from their intention. Some
employees thought that the 48 hour rate

should apply while others felt that the

overtime rate should be maintained.

This confusion came near causing un-

pleasant feelings, a thing we never want
to happen.

Another unfortunate thing entered in.

Some employees felt that this was
a matter for the House of Representa-

tives to handle through the plan of

Industrial Democracy, but some repre-

sentatives, conscientious in their beliefs,

did not agree.

The reason for this difference of

opinion dates back to a few weeks ago,

when there was a' feeling that too much
time was being wasted on rates and
it was decided that it was best for

both the management and the individual

employee that these should be taken

up directly through the foreman, to the

superintendent and manager. At that

time no one saw just such a situation

as arose. The representatives were act-

ing according to the old understanding
when a new situation called for a new
order of things. The intention was
that the representatives should not
Avaste time over individual rates which
could be adjusted without tlieir being

brought up. It will be all right for

the representatives to bring up all ques-

tions except individual rates, which
affect the employees of the Durham
Hosiery Mills Corporation. That is just

what the plan of Industrial Democracy
is for, to help straighten out any mat-
ters of confusion or injustice.

It should be clearly understood that

it was no fault of the representatives

who failed to take up this matter.

They were conscientiously doing what
they felt to be their duty and therefore

are not to be blamed.

Lack of Understanding

Here again the trouble came from
a lack of understanding. The repre-

sentatives were not sure about their

duty iu this matter. The writer is

unable to outline such duties other

than to say they should take up any
and all questions which vitally affect

the Durham Hosiery Mills' employees.

They should have an opinion of their

own and express it kindly, freely, and
fearlessly. All need to be open and
frank about all matters. The best way
to get at the right of a situation ia

for every one to tell what he thinks,

and then all decide after hearing the

opinions of all others. We are develop-

ing along this line all the while.

Do not blame any representative for

not taking up your cause. Reason with

him, talk it over with the foreman or

the Personnel Department and usually

you will get a hearing or the reason

why you do not. Remember that we
are all new at these questions and shall

have differences of opinion, so do not

lose patience with the fellow who differs

from you.

Duties of Representatives

We should all profit from this ex-

perience and try to get more definitely

in mind the duties of representatives.

Now what are those duties? The
Cabinet has not and should not deter-

mine them; the Senate exclusively

should not do this, nor should the

House of Representatives do it alone.

All of these can help, but you, my
reader, and I should help also.

Lend a Hand

If a large number of the employees

will think this matter over very care-

fully and send us a short article for

our next paper each giving his idea



DURABLE-DURHAM DOINGS 5

of the duties of representatives, perhaps

it will help. No oue may get all the

duties just right but each may make
good suggestions and all these together

will start us to thinking. Out of this

should crystallize something definite, tan-

gible and worth while. Do your best

on suoh an article and send it to the

Personnel Department by January 5,

1920. If you fail to offer any sug-

gestions then go slowly when you are

about to criticise some representative.

The Sky is Clear

All great men turn such experiences

into noble and valuable account, and
so have we. This experience has shown
us that we all need a clear understand-

ing in order to prevent friction. We
are, therefore, in a better i^osition now
than we were a week ago. Both em-
ployer and employee understand each

other better and realize more fully than

ever that there is nothing which may
not be settled amicably. This is a
happy situation.

Committees

The management understands that all

branches of the plan of Industrial

Democracy, the House, the Senate, and
the Cabinet are to have committees to

investigate fully and thoroughly all

matters of piece rates, etc., and to make
full reports to their respective bodies.

To prevent delay or different conclu-

sions it is hoped that all committees
will get all the facts in the case before

they make such reports and recommen-
dations to their respective bodies.

Rates Depend on Production

There is one thing that some of us

employees need to realize more fully

than we do, and that is, that rates or

wages depend on the amount of pro-

duction. A large production means
large profits and justifies high rates or

wages while a small production brings

in only small profits which justify only

low rates or wages. For the sake of

argument and illustration, let's say that

a knitting machine which cost $500
runs eight hours a day and produces
a profit of 25 cents. Then let's suppose
that this same machine in the same
building runs 8 hours longer the same
day or night, making 16 hours in all.

Evidently this machine produces another

25 cents profit. But let's say that out

of the first 25 cents profit we take

enough money to pay for one day of

24 hours the taxes on the machine and
its part of the building along with the

other overhead items and the interest

or the dividend on the amount of money
invested. Then when we get another

profit of 25 cents during the same 24:

hours, none of this has to go for such

expenses as above. It is clear, there-

fore, that tlie company can afford to

pay the employees more money for pro-

ducing the second 25 cents profit than

for the first, for there is more left to

be divided. This is why the company
can afford to pay time-and-a-half for

overtime or night work.

Now if we understand the above, in

the same way we ought to understand

that a company can afford to pay
higher rates or wages when running 10

hours than Avhen running 8 hours per

day.

One of Two Things

This being true, all companies are

forced to do oue of two things.

First, when business is good and tlie

company is running 10 hours per day

at a good profit, it can pay the em-
ployees their full share of the profits

and then when business gets bad and
profits are small, cut down in both hours

and rates; or, secondly, during the 10

hour period of good business, it can

hold back a larger part of the profits

with -which to help maintain the same
rates during the dull period. One or

the other of these methods must be

followed by all companies which do not

want to go into financial bankruptcy.

If the employees are willing to adjust

rates up or down according as business

is good or bad, then the company is

safe in dividing all profits with the

employees when business is good, in-

stead of holding part in a reserve fund;
but if the employees are not willing for

rates and wages to be adjusted down-
ward, then the company is forced to

pay out less of the profits of the good
period and to hold the other in a sur-

plus fund to be used during the dull

periods.

We Cut Our Own Wages

Since there is no way to tell how
dull business will get, there is no way
to figure accurately just how much of

the profits should be held for the dull

period. The company is therefore

forced to keep back a sufficient amount
to take care of exceedingly dull periods

which may not come; still, if it did not
keep back this sufficient amount and
the period of depression did come, it

would fail and be forced out of busi-

ness. Therefore we employees, by not
being willing to share the bad as well

as the good, force corporations to with-

hold profits which they would gladly

share with us. It is not tlieir fault;

it is ours. How long we continue this

practice depends on the attitude and
the sijirit of the working public.

Our Policy for 1920

Out of our misunderstandings has

come the crystallization of a new
policy. We see the need of a clear,

full understanding which we shall at-

tempt to have in the future. We are

all different and therefore shall have

different opinions, but we can have a

common understanding and this will

help. Our program for 1920 consists

of the following:

I.—Our mills have established a 48

hour week, but until further notice will

work 7 hours overtime.

II.—After mature deliberation we
find that our present plan of time keep-

ing is the only practicable plan for

figuring the time in the manufacture
of hosiery using the bag and lot sys-

tem. Therefore we will figure the time

for our 55 hour schedule as at pres-

ent.

For all work over ten hours per day
and 5 hours on Saturday and all work
on holidays, or Sundays, the rate will

be time and a half the 48 hour rate.

III.—All future adjustments of rates,

hours, and overtime work are to be
determined by business conditions.

IV.—-All changes in rates or hours

will be posted two weeks before same
go into effect (except in cases where
the government cuts our hours as re-

cently).

V.—Our mills will inaugurate vaca-
tion week for the coming year. All
employees will be expected to take ad-
vantage of this vacation. It is the
desire and the intention of the man-
agement to pay the wages in part or
in full to all employees, depending upon
the length of service, the regularity of
attendance for the previous year, and
the business conditions and outlook. At
least 6 months continuous service next
preceding the vacation is a minimum
requirement to participate. The em-
ployees through tlie plan of Industrial
Democracy are to decide what week they
prefer for the vacation week.

VI.—All suggestions or objections are
to be handled through the plan of In-
dustrial Democracy.
The above policy for 1920 was given

to the Personnel Department for publi-
cation and can therefore be accepted
as definitely agreed upon. It is a
progressive policy, far ahead of any-
thing else in the South. Accepted and
carried out in spirit by both the em-
ployer and the employees, there will

be no occasion for misunderstanding in
the future.
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It will ever be the policy of the

Personnel Department and the Manage-
ment to keep up with, if indeed not

to lead, the best and most progressive

labor policy of the country.

OUR SAVINGS
When our last issue went to press

the amount of savings had not been

fully determined. The final result of

our estimates for October was quite up

to our expectations. We were able to

even up our various losses and then

have a. 2% per cent dividend.

A few of our people have ex-

pressed themselves as appreciating this

"bonus" from the management. This

economy dividend is no bonus and it

is not given by the management. The
management agreed that if the em-

ployees by extra care and effort could

improve the work and reduce the cost

of production, that whatever was saved

in this way would be divided 50-50 with

the employees. It was not given; it

was earned by the employees.

The figures seemed to show a saving

of all tliat was divided. We do not

guarantee that the figures were accu-

rate but they were as nearly so as we
could make them. Should we find any

error in our method of figuring the

saving we shall at once correct it.

Quality Improves

Along in June when we were having

around nine or ten per cent of seconds,

we felt that we were doing well, but

since our people are getting interested

in this matter of saving the percentage

of seconds has come much lower. It

is from this source that most of our

savings came. However, there was con-

siderable saved in other ways. For

instance, Mill No. 1 saved $612.62 from

increased production, $24.00 on labor

turnover, and $2,570.80 on black re-

dyes, but it lost $468.52 on attendance

and $1,741.20 on white re-dyes. Mill

No. 2 gained $828.82 from increased

production aud $89.74 from better at-

tendance, but it lost $320 from labor

turnover. High Point Mill, No. 3,

gained on all points except labor turn-

over on which item it lost $395.25.

Carrboro Mills, Nos. 4 and 7, gained

on both attendance and labor turnover,

as did No. 6, also. Goldsboro Mill,

No. 5, gained on ijroduetion, but lost on

labor turnover, while Mebane gained a

little on all points except production.

North State gained in production and

attendance but lost on labor turnover.

Tar Heel Mill gained on production and

turnover but lost a little in attendance.

Make the Losses a Gain

Now if each mill can hold its own

on the points of saving and then im-

prove in those points that showed a loss,

our saving will be even larger than ever

before. Watch your weak points.

The Knitting Rooms

All operations from the first in tho

cotton department to the last in the

shipping room are important, for they

all count, but perhaps the two greatest

places for showing a good saving are

the knitting rooms and dye houses. In

getting our final figures for the pro-

duction for any four week period, the

dozens looped, boarded, and mated are

averaged in with the dozens knit, but

of course, in . the long run, it is the

dozens knit that will count. If the

knitters and toppers will turn out every

dozen possible, it will help to carry the

savings on up.

We understand that where some of

our knitting machines are driven by
individual motors as at North State,

the knitters start a little ahead of the

regular time, mornings and noons, and

that some run a little overtime at night

at the day rate just to bring up the

production. We think this is true also

at High Point. We all owe these people

a vote of thanks for this fine spirit.

The others would do this if their ma-

chines were so they could. When each

gets to the place that he does his best, it

will certainly show in the savings.

The Dye House

We have been losing considerable by

having to re-dye many of our goods.

We figure that it has caused a loss

of about 40 cents for every dozen

re-dyed. The re-dyeing not only causes

the extra expense for the labor and

dye stuff for the second dyeing but it

causes the hose to be stiff and off color

which classes them in seconds instead

of firsts. Those running the dye ma-

chines and bleaching machines have an

unusual opportunity to reduce the loss

and add to the savings dividend. Boys,

do your best in this matter for your

own good as well as for that of the

other employees and the stockholders.

CONSTITUTION AND BY-LAWS
Our constitution and by-laws which

were so well worked out by a com-

mittee from the House of Eepresen-

tatives and the Senate, and which will

govern our plan of Industrial Democ-
racy, have been in the hands of the

printers for some time and should be

ready for the employees within a few
days.

The by-laws provide for a new elec-

tion of representatives in February.

This is not far off and the employees

of the various departments should be

trying to decide whom they want for

their next representative. This is a
matter of no small importance and
therefore should be decided only after

careful consideration. The constitution

provides that representatives must have
been with the Durham Hosiery Mills

Company for one year preceding the

election, that women must be 18 years

of age or more, and that men must be
21 years or above.

The present representatives were
elected to serve until the new election

in February. They may be re-elected

if the people so desire, but it will be
well if half the next House of Eepre-

sentatives are new members and the

other half made up of the present rep-

resentatives. In order to prevent hav-

ing an entirely new House of Eepre-
sentatives at any time the constitution

provides that certain ones be elected

for one year. This arrangement will

alwaj^s keep some experienced members
in the House.

A NEW LOOPING ROOM
Because of the future needs for in-

creased looping facilities, a new looping

room is being opened in Burlington,

N. C. Mr. T. C. Harrell has been put
in charge of this out-of-town looping

at Gary and Burlington as well as our

looping annex in Durham. We ^ish him
much success in this work.

THE JOHN 0 'DANIEL MILL

Eecently the management of the Dur-
ham Hosiery Mills purchased the Bowl-
ing-Emory Knitting Mill, of Durham,
and changed its name to the John
O 'Daniel Knitting Mill. This was done
in recognition of the faithful services

of John O 'Daniel, colored, who was a
life-long, faithful servant in the family

of General J. S. Carr. No finer thing

has happened recently in connection with

the Durham Hosiery Mills than tlie

naming of this new mill. It shows a
willbigness and desire to give "honor
to whom honor is due."

The mill is to be operated by colored

help. We hope the employees will catch

the spirit of the man for whom it was
named, that of rendering genuine ser-

vice on whatever job he was working.

The mill will be ready for operation

within a short time.

BANK ACCOUNTS

A few days ago a prosperous farmer
walked into The First National Bank
with his son following rather shyly be-

hind him. Last spring the father gave

the son a tobacco patch with the un-



DURABLE-DURHAM DOINGS 7

derstanding that out of the proceeds

of the patch he was to buy his clothes,

shoes, books, etc. The tobacco did so

well that the boy had more money than

he really needed, so the father advised

him to start a savings account in the

bank. This the son was glad to do, but

not having had any experience with the

banks lie did not know just how to go

about making his first deposit. For this

reason the father had come along with

the son to help him get started.

When they walked up to the cashier's

window, the father said, "Mr. Jones,

this is my son, Charles, who wants to

open a savings account with you."

Greetings were exchanged, the deposit

was made and the pass book handed

to Charles with a good wish for his

future success in earning and saving

money.
The boy turned away from the little

window with a twinkle in his eyes, a

smile of hope on his face, and a feeling

of self-respect and importance which

he had perhaps never experienced be-

fore.

When they left the bank, instead of

Charles following his father with an

embarrassed air as when he entered, he

was walking beside his father with head

and shoulders erect and talking in an

enthusiastic way.

Growing Into Citizenship

As the writer observed this scene he

could not help but feel that the seed

of good citizenship had been sown and

•were already beginning to take root in

this youth who, in a few years, will be

a desirable citizen, paying his part of

the necessary taxes instead of being a

burden on the community. The boy

was perhaps unable to analyze and un-

derstand the change which then and

there came over him, but he evidently

felt a change as any casual observer

could have seen. He was changing from

a thoughtless, care-free, spending youth,

into a reasoning, saving, self-respecting,

self-supporting, home-owning, independ-

ent, useful citizen.

What About You?

When this "little man" had passed

from view our thoughts turned at once

to the employees of the Durham Hosiery

Mills Corporation. Eealizing the good

wages all are receiving, we began to

wonder how many of our employees own
their homes or how many have bank

accounts and are preparing to be inde-

pendent, self-supporting citizens later.

It would be interesting to have a list

of the names of all employees in every

mill, who have a bank account. How
would you like to compare your mill with

the other Durham Hosiery Mills in this

matter to see in which mills or towns our

people are doing most along this line? We
would not of course inquire into how
much each one has saved up but only

as to how many or what per cent of

the people of each mill are establishing

the habit of saving. Of course there

is no disgrace in not having a bank
account, but there is certainly honor in

having one. We feel different, we think

diiferent, we act dilferent, and we are

different when we have a good bank
account. Come what may, we are in

a better position to meet it.

A Contest

How would you like to enter into a

contest to see which department or

which mill can come nearest to getting

every employee to have a bank account?

We cannot think of anything finer that

could be said about us than that every

employee of the Durham Hosiery Mills—

•

men, women, and children—has some
money on deposit. When that good
day comes, we ought to have in every

mill some kind of a big get-together

celebration with bands of music, big

speakers, and the like. It would be a
landmark in the hjstory of every Dur-

ham Hosiery Mill community.

Personnel Department Will Help You

We shall be very glad if those who
are interested in such a plan will just

let it be known to the Personnel De-

partment. This department will be

ready and glad to help out in all mat-

ters that a large number of our people

think will be helpful. We shall be glad

to help anyone get his savings account

started ; or should there be those who
cannot get to a bank conveniently, there

might be some arrangements to have a

sort of a branch office of a bank open
once a week in the Personnel Depart-

ment or somewhere in the mill.

Think this matter over. There is no
telling the good that can be accom-
plished by all of us, especially the

young, getting into the habit of saving

a part of what we earn. Those who
begin to save now will be the owners,

the operators and the managers of

affairs in a few years from now. It

is for you and me to decide whether
we will save now and be wealth owners
later or whether we will spend all our
money now to satisfy our various whims
and tastes and then later when hard
times come curse the owners of property

and say they got it by robbing us and
others.

SUGGESTED READING
There are many of our employees who

like to read and by so doing keep in

touch with the best thought of our

time. It appears to the editor that

it would be a good plan to have a

little space in each issue of our paper

devoted to calling attention to articles

that a number of our people think are

really worth reading; that is, those

articles which seem to be the essence or

cream of the best public opinion. This

plan will save the time now lost by

many of us in looking through the

magazines for something that is really

good. Try to secure and read the fol-

lowing articles:

"Labor's Duty to the Public," "To
Lower Prices by Working Harder," and

"What Is Industrial Democracy?" all

in the Literary Digest for September 6,

1919. A story about John Leitch in

the American Magazine for December.

"Mending Your Business," page 27,

Red Cross Magazine, for October, 1919.

Editorial on the Charlotte Trouble in

the Southern Textile Bulletin dated

about November 30, 1919.

ATTENDANCE
The attendance is gradually getting

better. There seems to be a steady

growth along this line.

Every mill recorded, except one, has

improved in attendance this month. The
one exception fell only a fractional part

of one per cent. Mills No. 2, 3, 7,

and Tar Heel Mill fell below the

October period attendance. Let's hus-

tle and see which mill will reach 99

per cent first. Why not say 100 per

cent? As you will notice. Mill No.

6, is nearer 100 per cent than any other

mill.

Through some misunderstanding as to

the keeping of the records Gary's basis

has been too low. It should have been

about 85 per cent.

Attendance and Turnover Record

No. 1 92.00 93.39 8.50 7.92

No. 2 91.50 9L22 6.10 12.02

No. 3 91.50 92.79 6.40 6.32

No. 4 Day....88.00 93.58 6.30 5.35

No. 4 Night 88.00 91.64 12.00 5.20

No. 5 White 87.50 9.30 5.76

No. 5 Col. ... 4.49

No. 6 04.40 96.08 16.10 20.64

No. 7 86.80 89.72 8.30 13.18

No. 8 90.50 5.60 1.94

No. 9 84.70 90.19 8.60 6.38

North State..89.30 92.71 3.30 1.98

Tar Heel 88.30 89.00 16.00 3.03

Cary 85.00 86.02 19.80 0.00

Labor Turnover

Now let's examine the turnover. You
will see that the percentage has been

figured out a few places further than

previously. The reason for this is that
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it is very much more accurate, and gains

or losses can be more easily arrived

at.

All the mills, with the exception of

three, have reduced their labor turn-

over. That's fine. Mill No. 5 (col-

ored) has a little higher turnover than

in October. For this mill, let us say,

that the turnover is very small. They

won't let this happen again soon, we

are sure. Look out. Mill No. 2! Mills

Nos. 1, 3, 5, (white), 9, North State,

and Tar Heel made some improvement

over the October period.

Do all you can to get and keep the

right sort of workers. Reduce the turn-

over and increase your attendance. This

will increase the production and enlarge

the dividend saving.

MISS SUDIE WHITMORE.

LET US ALL RESOLVE TO WORK
LIKE H—

A Statement by John S. Capper, Presi-

dent, Capper & Capper, Chicago

The world is hungry for the things

we eat, wear and use. Stark hungry!

The cupboard is bare as a bone. Prices

mount to staggering figures and the

cry of our worker is —more pay;

shorter hours—and then a shortage

shoots the price of things up another

notch; again the cry—more pay; less

hours.

Ye Godsl Must the vicious circle con-

tinue? Shall we never see that it is

more hours we need, that to reduce the

cost of things we use, we must produce

not less but more?

I just received a cablegram from my
brother in London, reading, "Market

bare, prices awful, hopeless, sailing

home. Oh, if Americans would grasp

their opportunity."

Prices had gotten so high in this

country and merchandise so scarce, we

sent two of our firm abroad, hoping to

find what we needed and at lower prices.

The cable message is the answer! Mer-

chandise is even shorter on the other

side than here. They have nothing to

sell and their shelves are bare. They

want to buy—to buy from America

—

to buy the things that Americans make

—

and the answer of our workers is to

reduce our hours—44 hours a week in-

stead of CO—a cut in production of

25 per cent.

The writer sympathizes with those who
work. He understands what hard work,

privation and the struggle of life is

—

he has lived it. He has walked eigiit

miles a day to earn fifty cents, carry-

ing water for the workers who built

the town of Pullman. He has gotten

out of bed at 3:00 o'clock to milk 15

cows on a winter's morning. He has

put in 15 hours a day in a store. He
is not a natural born plutocrat; rather

—

he is the son of a steel worker. He
feels that he knows the needs of those

who struggle, but anyone would be in-

deed foolish who failed to see that the

waste of time by carpenter, plumber
or other worker in turn raised the price

of rent, raised the price of the very

clothes that he himself wore, and every-

thing used by him or his fellow worker.

Short hours in the city have made the

farm worker restless; he, too, wants

short liours and increased pay. May
Kind Providence preserve us if farm

workers ever insist on 44 hours per

week, or an eight-hour day. You and

I, my friend, will go hungry. I farm
800 acres and I know what short hours

in the city is doing for the farm.

"VVe may keep high wages, we may
keep our present scale, and still reduce

the cost of living by a simple remedy

—

work—good, hard, honest, faithful ser-

vice—not eight houfs, rather ten and

then some. Let us for one year, at

least, resolve to work, and work like

H . . . 1

512 Fifth Avenue,

New York City

Nov. 26, 1919.

Mr. J. S. Carr, Jr., President,

Durham Hosiery Mills Company
Durham, N. C.

MY DEAR MR. CARR: I have just

received a copy of "Durable-Durham
Doings" for November 15, and I want

to thank you for it, first of all. It is

good of you to remember me; I am
most glad to keep a little in touch

with the various Industrial Democracies

through the medium of their papers, of

which yours is one of the liveliest and
best I have seen.

I often think of you and your splen-

did work down there. The spirit you

have is wonderfully reflected in the

spirit of your men.

Something I saw in the paper sug-

gests to me that you have heard of

some of the exaggerated and misrepre-

sented reports of the strike at the

Demuth Pipe Company, which of course

radicals are glad to seize as a sign of

the failure of Industrial Democracy.

Accordingly I am sending you a copy

of a letter I wrote to an inquirer about

the matter, which I know you will be

interested to read. You will be glad

to know too that the Demuth Plant,

after voting their intention to continue

as an Industrial Democracy, is nearly

normal again, and all feel that they

have gained, rather than lost by the

strike.

With best wishes for your continued

success, and a sincere . desire to be kept

in touch with all you are doing sa

splendidly,

Very truly,

JOHN LEITCH.
512 Fifth Avenue,

New York City,

October 15, 1919.

Mr. John T. Burns,

American Mining Congress,

Planters Hotel,

St. Louis, Missouri.

MY DEAR MR. BURNS: Your
letter of the eighth instant reached

me on my return to the city.

In reference to the strike at the De-

muth Pipe Factory on Long Island, I

am pleased to inform you that the net

result of the difficulty over there was
a profit, rather than a loss.

It was not a strike caused by the

unions known as the Federation of

Labor, but rather by a fly-by-night

radical of the I. W. W. type, who was
exploiting the men for the purpose of

making money out of them; and he had
collected not only quite a sum of money
from the workers of the Demuth Plant,

but also had collected money from the

workers of other pipe factories, osten-

sibly for the purpose of helping the

"poor, downtrodden workers at the De-

muth Plant."

He is now leaving them, short in

many cases of two and three weeks'

pay, in addition to what he collected

from them for dues; he is giving them
excuses for not paying out strike bene-

fits which he promised, and further ex-

cuses for not getting them jobs else-

where, and preparing to leave them in

a hole, as agitators do.

Most of the workers were back on
the job within two weeks of the day
of that particular difficulty, and more
than 300 of them did not strike at

all. The agitator who got them out,

not only inflamed the minds of those

he got out, but threatened with physi-

cal violence those who did not come out,

and sent threats to their homes, and met
them on the street with such threats.

Industrial Democracy will continue

and improve at the Demuth Plant, and
they will have a far better organiza-

tion of it than they had before. This

is not only agreed to by the cabinet,

but the workers who are on the jobs at

tlie present time have unanimously in-

dorsed Industrial Democracy, and they
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want to continue with it, and have re-

quested that the radicals be not taken

back into the employ of the company.

On Wednesday (I am dictating this

letter to you on Tuesday night, late,

at the office) there will be a mass meet-

ing of the employees, and I wish very

muf.h that you could be there to see

the attitude of these conscientious, nor-

mal, and constructive workers, for that

would settle very definitely . in your mind
ihe fact that it has not been a disas-

trous strike, and it would further prove

to you that the result of the entire

•experience is good,—not bad. I am,

Very sincerely yours,

JOHN LEITCH.

DURHAM MILL NO. 2

(Continued from Page 3)

Stella Barbee is back with us after

an absence of nearly two years. Stella

always made us a good worker and we
are delighted to have her back.

We are glad to report that two of

our loopers, Eoxie Glenn and Cora

Barbee, have returned to work after

"being out for several days on account

of sickness.

Our floors at No. 2 are being kept

in tip-top style now, which is due to

the constant scrubbing by Nancy Bass

and Mary Motley, our scrubbers. Let

the good work go on; cleanliness is

next to godliness.

We are glad to see the orders coming

in thick and fast and we are going to

do our best to fill them as fast as they

oome in.

The boarders showing perfect work

for the month of November are: Hudie

Williams, Henry Brame, Henry Jones,

Henderson Lee, John Rogers, Eufus Ed-

wards, Johnnie Harris, Wm. McNeal,

Dave Thompson, Paul Lee and James
Lee.

Maters showing perfect work are as

follows: Lillian Prince, Julia Hicks,

€orinna Eogers, Alice Burton, Nora Per-

ry, Catherine McCoy, Annie Terrell,

Alice Armstrong, Mary Thompson, and
Agnes Parham.

Those having perfect work among the

darners are: Ora Eoberts, Mary Goines,

Florence Thompson, Etta Olive, Carrie

Morgan, and Julia Eichmond.

We are glad to report so many on our

honor roll. Let's see how many new
names we can add to these next month.

HIGH POINT MILL No. 3

The employees of the knitting room
assembled Monday evening, November
10, and Mr. A. M. Bain with an impres-

sive speech in behalf of the employees

presented Mr. Frank Smith and Mr.
George W. King each with a handsome
watch chain. This gift of the employees
was a token of appreciation of overseas

services rendered their government dur-

ing the great war. Mr. Smith and Mr.
King were members of Company M, 1st

North Carolina Infantry, until that regi-

ment was disbanded. They served

throughout the war with the 30th Di-

vision and both saw service on the Mexi-
can border.

Mr. Hernie Cook, of the grading room,
and Miss Beulah McBride, of Lexing-

ton, were married November 19th. They
will make their home in High Point.

Miss Lillian Grady, of the knittii;,?

room, and Mr. Janies Coleman were mar-
ried November 15th. They will make
their home in High Point.

We regret to report the death of Mrs.
Morgan, the mother of Ethel and Eu-
nice Morgan and Mrs. Ada Hines. We
extend to the family our heartfelt sym-
pathy.

We are glad to report that Missea
Eula and Frances Fowler have recov-

ered from an attack of influenza.

Miss Frances Fowler is spending sev-

eral weeks with her parents in South
Carolina.

CARRBORO MILL No. 4

Mr. W. A. Adams, who has been here

for some time overhauling Combers, left

for Gastonia recently. We miss "Bill,"
or at least lots of us miss him a little,

and two or three of the girls miss him
a lot.

Carrboro got real lively Thanksgiving
Day. Three excursion trains came in,

and hundreds of automobiles, all, of

course, on account of the Virginia-Car-

olina football game.

The employees of Mills 4 and 7 were
very glad of the opportunity to see

"Durable-Durham" in the movies. We
thought it looked pretty good, but the
real thing looks about as good, doesn't
it?

If all mill o^\^lers were as considerate
of the health, comfort, and happiness
of their employees as the Durham Hos-
iery Mills Co. is, there would be a higher
class of people emploj-ed in mills and
the lower class would not be pointed out
as the "typical" mill operative.

Probably no one enjoyed the "Dur-
able-Durham" movies so well as "Aunt
Hannah." She had never seen moving
pictures before, and was quite carried
away with them. She said, '

' Law mercy,
child, I ain't never gwine to scold you
no mo' fo wantin' to go to the movin'
picture shows."

Mr. and Mrs. C. D. McDonald, of

Concord, spent several days here last

week with relatives and friends, making
the trip through the country in their

car. Mr. McDonald is a former super-

intendent of the spinning room at No.

4, but is now superintendent of the Nor-

cott Mill at Concord, N. C.

We were all given a holiday Thanks-
giving. Both churches in our little town
had services at 7:00 o'clock A.M. which
were well attended. In the afternoon

the big football game between the Uni-

versity of North Carolina and that of

Virginia was of great interest. Mr.
Edwin Tenney, one of our former em-
ployees, took part in this game and
helped gain the victory for Carolina.

Last summer Mr. Tenney was one of

our best players on the Durham Hos-
iery Mill baseball nine.

We are very proud of the savings for

October. We received our parts last

Saturday, which more than doubled those

for September. We hope to make it bet-

ter yet.

The coal situation is getting to be very

serious but we believe the Durham Hos-
iery Mills will do the very best possible

for the employees concerned in this mat-
ter. We do wish those coal strikers had
worked a while longer, anyway, so the
fuel administrator wouldn't have called

a halt before Christmas. How in the
Avorld are we going to give "Him" or

"Her" a Christmas present now with
prices so high?

Knitting Room at Mill No. 4

We are glad to have Wade Bland with
us again. He was one among the first

to answer the call of Uncle Sam. We
hated to give him up but felt like he
would come back to us. Wade has been
over to No. 1 learning to fix Scott anl

Williams machines. We have fifty of
them here now, which will be in opera-
tion soon, turning out misses' and chil-

dren's hosiery.

Mr. Clyde Ferrell has been on the sick

list for the past week. We are glad to

have him back at work again.

Mr. Charlie Partin visited us last week.
He said our work was "pretty good."
We want to be able to make him say it

is "fine! "

Mr. Dessie Williams is spending today
in Hillsboro. Carl looks real lonesome.
A merry Christmas to all.

GOLDSBORO MILL No. 5

For tlie past two or three weeks our
loopers have been taking a great deal of
interest in their work. We have a list

with all the loopers' names on it, and
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each day their work is inspected. If we
find a looper who has done excellent

work an E is marked by her name. If

as many as three holes are found, she is

graded "poor." This creates quite a

rivalry between them and each one is try-

ing hard to make the mark of "excel-

lent." We find several of the loopers

are doing excellent work. Mr. Partin's

last visit here told us the story for when
he was inspecting dovm. the line he was
smiling from ear to ear. We understood

the smile and are working harder than

ever to see him with a broader smile

next time.

We wish to extend our sincere sympa-

thy to Mr. and Mrs. Needham Lane in

the loss of their baby.

Mrs. E. A. Edwards of the box shop

is back with us after being out several

weeks on account of scarlet fever. We
are also glad to have Miss Euth Pollock

with us again.

One of our loopers, Miss Louberta

Pollock was married November 30th.

We wish them a long and prosperous

life.

Miss Elizabeth Faust and Mr. Tom
Leggins were married November 22nd.

Good luck to them, also.

We hate to see winter come around at

Mill No. 5 because all the girls try to

get married. Last winter in the looping

and knitting departments, twenty-two of

our girls were married. Look out for a

rush for these jobs.

We are sorry to lose Josephine Cobb,

one of our loopers. She had to quit on

account of her health.

Born to Mr. and Mrs. Wright Lewis a
daughter and to Mr. and Mrs. Henry
Johnson a son.

Miss Eva McMillan is spending a

while with relatives in Norfolk.

DURHAM MILL No. 6

Miss Katie Hawley left Monday for

Duke, N. C, where she will visit rela-

tives until after Christmas.

Mrs. W. H. Benton and Mrs. Sallie

Long have been transferred from day

work to night time on account of being

needed at home through the day.

Mrs. Maggie Hocutt has accepted a po-

sition in the waste spinning room.

Mr. J. A. Waller has accepted a po-

sition in the waste department.

Mr. Jule Evans has returned to his

former position with Mr. Sterling Poe,

after working in East Durham for sev-

eral months.

The Song of the Spinner

(Tune: Life is Like a Mountain Eail-

road.)

A spinner's life is like an engine,

Eunning down a mountain steep

;

They have ups and downs a plenty,

And at night can hardly sleep.

But they're mindful of their duty,

And their work don't ever leave.

Keep their belts on the tight pulleys.

And their frames will surely spin.

Chorus

:

Soon we'll end this life of trouble.

Soon we'll reach that better shore;

Other spinners there will join us.

Where we'll have to spin no more.

You will often have the headache,

Walking around your frames so much;
But you know for your family's sake,

You will have to suffer such.

Bear it patiently, my sister,

For the time is near, you know.

When we'll cease from threading trav-

elers.

And we'll creel those frames no more.

Sometime you will have a choke-up.

That will surely try your grit;

When you're feeling bad and drowsy,

It will almost make you quit.

Don't get out of heart, my sister,

For you will have many more;

I know what I am telling,

I have been there oft before.

Sometime you may meet a sister

Who would like to learn to spin.

And you feel it is your duty

Her to warn ere she begins.

Tell her all about those choke-ups,

Eoving out, ends down by the score;

When the conversation's finished

She will want to spin no more.

J. A. WALLEE,
Waste Spinning Eoom.

CARRBORO MILL No. 7

The coal situation has struck Carr-

boro in a very serious and rather embar-

rassing way, but she is showing her

usual support to the government by obey-

ing the new regulations. The mill op-

erators are putting in only forty-eight

hours and the stores and other public

business houses are closing at the time

designated by the law. In this sudden

and awful turn of affairs in life we are

constantly reminded how true it is that

none of us live to ourselves but each is

dependent upon the other. The evil

works of the few affect the lives of the

many.

BETTER STILL

"Now, Tommy, how many times have
I told you not to ask Mrs. Brown for

chocolates ? '

'

"I didn't ask her. I don't have to.

I know where she keeps them."

DURHAM ANNEX No. 9

ME. EDITOE:

Will you allow us space in our paper
to thank our friends for their kindness.

On the morning of October 6, William,

our son, fell from one of the dryers in

the boarding room at the Annex No. 9

where he had been working nearly a year.

He received a very painful hurt on his

knee. Well, to begin with, it just looked

like every one was real anxious to do
something to try to relieve him, and dur-

ing the time he was at home (which was
seven weeks) every one at the Annex
offered to do anything they could to help

us. Then IMiss Mainor came to see him
often and did all she could to help him
get well. Besides this she tried to make
him comfortable and contented by bring-

ing him good papers to read and lots of

nice fruit to eat.

When he was able to return to work
we found that Mrs. Shaw through the

Personnel Department had paid his hos-

pital and doctor's bill as is done in all

cases which justify it.

Friends, we can't find words to ex-

press our feelings but we assure you we
shall never forget to pray that God's
richest blessings may be bestowed upon
each one of you. May we all so live

each day that when the end comes our

Master will be ready to say to us, "Well
done thou good and faithful servant, en-

ter thou into the joys of thy Lord."
May God bless the Durham Hosiery Mills

Company and all the employees, is our

prayer.

ME. and MES. J. D. CANNADY.

Wanted, A Name

Some time ago most of the em-

ployees of the No. 1 annex banded
themselves together for the purpose of

mutual sympathy and help. The editor

in writing about this organization called

it an Aid Society but the members do

not like this name. Will someone kindly

suggest an appropriate name?
Fifty-four employees joined the club,

agreeing to pay ten cents each week.

This they have done faithfully and

more. Several days ago there was need

for a little more money than they had

in the treasury, so they took an extra

collection of $30.35. No one had to

give but most were glad of the chance

to help a fellow employee.
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This club doesn't wait to be solicited

for help. The directors and members
are watching for an opportunity to

make someone a little more comfortable,

and a little happier. One does not have

to be down and out to receive help

from this club. They go a step further

and try to prevent one's getting down
and out. The club tries to keep alive

in the human heart and mind that

greatest of all feelings—hope. It is a
worthy club and deserves the co-opera-

tion of all.

Since its organization the members
have paid in $100.80. Of this amount,

$75.55 has been used to help some one

or more employees, which leaves in the

hands of the treasurer, Mr. J. D. Can-
nady, $25.25.

NORTH STATE MILL No. 10

It is a great pleasure to me to thank
the North State Knitting MOls for the

kindness and consideration which was
shown last week by the good bonus
which was given us. Everybody ought
to do what they can and work regular.

When we do what we can for the com-
pany we are helping ourselves.

THOMAS DAVES.

Don't get into your minds that the

company is giving you this saving divi-

dend. It is not; the employees are

earning it by better work and increased

effort. The figures must show a gain
before it is paid out.

We were well pleased with the great
increase in the dividend and hope it

•will continue to increase. It is a good
thing for all of us to know the real

figures on the waste and cost of pro-

duction, because then we can see where
a good bit of money goes.

Our family has increased until now
we have over 300 employees on our
roll.

We have asked a number to write
something for our paper and hope they
will think of it when passing away
leisure moments.

Well, the expected has happened. We
were not at all shocked when we learned
that Henry Pegram and Miss Gertrude
Sykes had decided to share the blessings
of life together. We are wishing them
a long and happy married life.

The drawings and specifications for
the Martin-Lee looper clipper, "the
clipper that clips," have been placed
in the hands of a patent attorney
preparatory to having a patent applied
for. Ask the ladies who are now being

served by this little attachment how
much it is worth and how much it helps

them and then you will appreciate the

effort made to give to loopers something

that will be a benefit for all ages.

A young lady was looking around our

knitting room one day recently and

when she came to the machines making
size five, children 's goods, she picked

up a dozen, and noticing how small

they were, said, "I bet it will take a

lot of these to make a dozen."

TAR HEEL MILL No. 11

The Tar Heel Mill was very much
pleased with the dividend increase. We
appreciate the chance to work and save.

We shall endeavor to increase our pro-

duction as well as the quality of same.

The dividend may seem small at first

but it will count in the long run.

Mrs. Betty Clark and Mrs. Baker
were carried to Watts Hospital Thanks-

giving day, but both of them are better

and we hope they will be with us again

soon.

We are starting up 76 Acme stock-

ing machines and we are also increas-

ing our production every week on the

other machines.

We are pleased to say the loopers are

keeping right up with their work this

month and are doing extra fine work.

Love makers drop stitches; don't love

too much. Miss Ella Hall of this mill

has been about the best and most regu-

lar working topper we have had up until

recently. She has fallen in love with

one of our transfer knitters and has

been dreaming of the future while on
the job. We hope that some time soon

these love dreams will come true and
that she will turn her interest back to

her work again.

Miss Rena Boone was married to Air.

Fred Massengill, Saturday, December 6.

Here's health, wealth, and happiness to

them.

PERSONNEL DEPARTMENT

Our Mill Picture

Since the last issue of our paper our
long-expected moving picture has been
received and has been shown in Durham,
Carrboro, and Mebane. It is certainly

a wonderfully made film and the even-
ing at the Academy was a very en-

joyable one.

As the picture is the first one of this

kind and interesting in its nature, it

was shown to a conference of ministers

in session at Wilson on November 21,

when many persons saw hosiery made
for the first time.

The mill at Mebane enjoyed the same
entertainment on November 28. The
night was not pleasant, cloudy and cold,

and because there was no other place con-

venient the picture was shown in the

warehouse. It was a nice, new, large

building and between 400 and 500 per-

sons were present.

Every detail of miU work is brought
out in the picture. Not a defect in

the process appeared. No seconds, no
dropped stitches, but each one was
doing his very best, ready for the bright

light which was turned on that would
surely bring to light any carelessness

on the part of the operative, any slight-

ing of his work. What a great thing

it would be to be ready for such an
inspection of our work at all times.

What a satisfaction to anyone to feel

wlien the day's work is ended, that he

has given the very best there is in him
to the tasks that were his that day,

the product of his hands has been good,
his work is open for inspection by
anyone, and he is ready to prove these

lines true:

"Something accomplished, something
done.

Has earned a night's repose."

—MRS. W. W. SHAW.

A SMILE OR TWO

Sandy and Ikcy had a dispute at the
front as to which of their races had
produced names the most famous in his-

tory. An odd bet it was. For each
great name that Sandy named of a
Scot whom history had honored he was
to pull out one of Ikey's hairs, and
Ikey was to have the same privilege.

"Do ye begin ! '
' said Sandy.

'

' Moses 1
'

' said Ikey and pulled.
'

' Bobbie Burns ! '
' said Sandy, and re-

turned the compliment.
'

' Abraham ! '
' said Ikey, and pulled

again.

'

' Ouch I Duggie Haig !
'

' said Sandy.

And then Ikey grabbed a handful of
hairs at once. "Joseph and his

brethren !
" he said, gloating a bit as he

watched the tears starting from Sandy's
eyes.

"So it's pulling them out in bunches
ye ai-e!" said Sandy. "Ah, well,

man"—and he reached with both hands
for Ikey's thatch—"the Hieland Bri-

gade ! " he roared, and pulled all the
hairs his two hands could hold.
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New Year's Greetings from Mr. Carr

To the Employees of the Durham Hosiery Mills.

PELLOW EMPLOYEES: My very best wishes to every employee

in the Durable-Durham organization for a prosperous New Year.

President Wilson has said that, "The only way to keep men from
a,gitating against grievances is to remove the grievances. '

'

The officers of our Institution have with a sincerity of purpose,

"to remove all grievances," inaugurated our Industrial Democracy
whereby every employee in our Institution has the opportunity of

expressing his or her views and giving advice on the policies of the

Durable-Durham organization.

May I appeal that in the coming election for representatives to

our House of Representatives that each and every employee take an

unusual amount of interest, and exert energy and effort to elect

employees to this House of Representatives who will do their full duty

by the employees and by the Management at all times. Do not let

the occasion of this election go by with indifference on your part and

later find out that you are not in a position to lend your assistance

when such assistance is needed.

There are about 3,500 employees in our family, and we all have

our own brand of likes and dislikes, our own brand of feelings and

passions, and what suits one will not necessarily suit another, and

we must make up our mind that the problem is to servo both the

Institution and the employees and we must not overlook our respective

communities.

The Durable-Durham Organization will not have done its full duty

until the people in each and every community, in which we have mills,

feel dependent upon their particular mill for the good it does to their

respective community.

For the year 1920 the Management has only one policy—the policy

of the prophet Micah—chapter six, verse eight. This policy -will stand

every test.

Get your Bible and read Micah, chapter six, verse eight, and then

determine that you wiU do your part to make the Durable-Durham

organization the best industrial organization in the United States.

With my very best wishes for a prosperous New Year for all of us.

Eespectfully,

J. S. CARE, JR., President.

LETTER FROM MR. LEITCH

Mr. J. S. Carr, Jr., President,

Durham Hosiery Company,

Durham, N. C.

MY DEAR MR. CARR: At this

holiday season I want to wish you and

all the Durham Hosiery establishment a

very merry Christmas. But more than

that I want you to know how much
happier my Christmas will be because

you have added another unit to those

who are lielping to bring .peace on earth

in industry.

When I think of the cumulative power

of all the people—employees and em-

ployers—whose interests are being

welded so firmly and happily together

through Industrial Democracy, it brings

a glorious vision of the new years

ahead for us all, and a humble sense of

the responsibilities of that power to

which we must rise.

Will you please assure your people of

my warm regard and of my pride in

them as members of my "family?"

May the New Year bring happiness

to each individual; may it bring you
wisdom for your high task of leadership

of the great organization your people

are helping you to build; and may it

bring us all from day to day a finer

conception of the glory of service.

Very truly yours,

JOHN LEITCH.

[NOTE: Mr. Leitch is the father of

our plan of Industrial Democracy.]

DURHAM MILL No. 1

Looping Room No. 1

Misses Alma and Sallie Woodruff have
returned from Lawrenceville, Va., where
they spent the Christmas holidays visit-

ing relatives.

Misses Mary and Myrtle Holt spent the

holidays in Moneure visiting their

parents.

Mr. and Mrs. W. O. Temple went to

Dunn and Willow Springs during Christ-

mas.

Mrs. Grace Fox has returned from
High Point but she hasn't yet returned

to her work on account of being sick.

Miss Lena Marks is back from Guide,
N. C, where she spent a month visiting

relatives.

Misses Hazel Steele, Gertrude Cox, and
Fannie Dossette have recently learned to

mock seam.

Christmas Doings at No. 1

This is not intended as a complete
synopsis of what took place on Satur-

day morning before Christmas, it is

only a thing or two noted in passing

that day.

On entering the looping room we saw
a great crowd of young ladies aU
gathered near the door almost wild with

joy. Some were opening packages while

others shouted, "Law, isn't that the

cutest thing you ever saw?" "That's
perfectly lovely," said another. "My,
why can't we have Christmas oftener?"
went another, 'forgetting in her wild

enthusiasm that Christ couldn't have a
birthday oftener than once a year.

When some of the excitement had
subsided Mr. E. Coley Gunter mounted
a box in response to the cries of

"Speech, speech, speech," following the

reception of a beautiful gift. He
began in a speech-making style and
warmed up until all felt themselves

under the spell of his oratory, almost

imagining themselves at a great political

speaking.

Before his remarks were over, we
noticed all eyes turned toward the

center of the great crowd looking in a
questioning, expectant way at what
seemed a dark spot. On closer observa-

tion we discovered Uncle William, hat

off, head back, and grinning from ear

to ear.

Finally when Mr. Gunter 's speech was
over it was Uncle William's time to

ejtpress his appreciation for the gift

which had just been presented. We
were not near enough to hear what he

said, but at the end of every sentence

there was an overflow of laughter.

Uncle William is the oldest and perhaps
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ATTENTION!
January 12, 1920.

The management decides that neither the Christmas holi-

day season nor the midsummer vacation week shall make us

lose our regular monthly "Economy Dividend."

Our savings will be figured on the remaining weeks of the

respective months. The December, 1919, dividend will be

paid as soon as figures are "computed.

REMEMBER

(1) One hundred per cent co-operation in every depart-

ment will insure larger dividends. Bring your friends to fill

any vacancies. The larger the production, the larger the

dividend.

(2) One hundred per cent attendance will insure a week's

vacation with at least part pay, perhaps full time pay.

Come every day unless sick, and then get your Doctor's

Certificate and present to the foreman who will indicate this

on the attendance record.

PERSONNEL DEPARTMENT,

MRS. W. W. SHAW, Manager.

the most typical of those who do much
of the necessarily dirty work in order

to give us a clean place to work. It

all went to show how kindly all feel

toward Uncle William and the others

of his race who fill their jobs well.

But this is not all. Uncle William

and his crowd believe that it is more

blessed to give than to receive, and so

Mr. W. B. Eogers, their foreman, is the

proud possessor of a good pair of shoes

and a nice hat, gifts from his force.

WTien the morning was over one could

see foreman and employees homeward

bound, loaded with hats, shoes, watches,

overcoats, gloves, etc., all expressions of

appreciation, good will, and when the

gift was flowers or candy, a symbol of

love itself.

All of these things may seem over-

drawn or silly to the fellow who is

settled and somewhat grouchy. Eegard-

less of how we may feel about them,

they mean much more than just "stuff"

to write about. Life would be tame

indeed if every relation was reduced to

<;old-blooded, reasoning, business-like

propositions. When we remember the ill-

feelings which exists in many industrial

centers today, we ought to look up at

the stars and thank our Creator for

having placed us in such happy sur-

roundings as these. May He help us

ever to keep such happy relations among
us.

DURHAM MILL No, 2

(Colored)

Durable-Durham Doings: During the

holidays Mr. A. L. Keith married

Miss Tessie Phillips and Mr. L. L.

Edwards married Miss Vera Perry. We
wish both couples a life of happiness

and prosperity.

Born to I\Ir. and Mrs. W. H. Daniels,

on November 17th, a baby girl. Both
the mother and child are doing well.

Hattie Lyon has been out of the Mill

for several weeks on account of her

child having scarlet fever. We are glad

to report that Hattie is back with us

and that the child is much better.

Carrie Buie, after being out a month
and a half, returned to work and has

now been transferred to the personnel

department at the Parrish Street

Annex.

Pearl Henderson, our nurse, spent the

holidays with her family, at Hickory,

N. C.

Cupid seems to havb tieen very busy
during the holidays as is evidenced by
the following marriages: Willie May

Parker, Cora Barbee, Hattie Chavis,

Mittie Ethel Bullock, and Louise

Overby. We wish them all a long life

of happiness.

Veora Morgan, after being seriously

ill and being in Lincoln Hospital for

three months, returned home in time for

the holidays.

Nannie Smith and Sophy Jones, both

having been in the hospital for opera-

tions, are now well enough to be home
again.

J. D. Summerset after being out

several weeks is now able to return to

work.

The boarders presented Mr. W. F.

Carr, Manager, a handsome pair of auto

gloves. These will keep his hands and

heart warm.

Mr. F. E. May, foreman of the board-
ing room, offered two prizes for the

most consistent good work in the board-
ing room. Henderson Lee won first

prize, which was a gold watch chain,

and Hudie Williams won second prize,

a pair of gold cuff buttons.

Below follow two letters that were
handed in by two of the boarders, the

spirit of which is much appreciated:

"I want to thank the managers of

the Durham Hosiery Mills and espe-

cially Mr. F. E. May, because he is the

foreman of the No. 2 hosiery mill

boarding room where I am working, for

the wonderful, unexpected present that

he gave me. I had been doing my
work as nicely as I could. But, now
I am to try to do even better work

(Continued on Page 6)
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Durable-Durham Doings
A BuUetin by and for the Employees of The

Durham Hosiery Mills

Main Office : : : : Durham. N. C.

W. M. Upchurch, Editor

Address Communications to

DURABLE-DURHAM DOINGS
Durham, N. C.

OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

NEW YEAR RESOLUTIONS
Of course New Year's day was the

time to make certain resolutions to be

carried out during this year, but per-

haps you overlooked this matter on that

day. If you did, it is not too late

to do so even now. The good to be

derived from such resolutions does not

come from the fact that they are made
on any certain day or date, but from

the fact that they are made after care-

ful thought and decision.

Take Inventory of Your Aims

Just as the good business man takes

an inventory once or twice a year to

see how his business stands, so ought

we occasionally to take stock of our

desires, our aspirations, our yearnings,

our moral aims and purposes in life.

Unless we have something definitely

planned or laid out to do, we are apt

to while away the time and never

accomplish much. As soon, however, as

we are sure what we want to do, then

we can concentrate our efforts on how
best to start about accomplishing it.

If we have no new aims or purposes

in life this year, then we are becoming

just drifters, and we shall sooner or

later drift out of this life without

having accomplished much. Life is short

and we need to think and to act fast

if we hope to leave the world any the

better for our having lived.

Failure No Reason to Give Up
"But," some one may say, "I don't

believe in resolutions, because most

people break them." To which we
reply that we would rather have a

broken thing than nothing at all. Cer.-

tainly people are going to fail occa-

sionally to live up to the resolutions

made in their best moments, but they

are none the worse for having tried,

unless they are foolish enough to lose

confidence in themselves for having

seemingly failed. When we fail, we
need to ask ourselves the reason why,

and having found the cause of. our

failure, try again with renewed deter-

mination to win. We should let our

failures be our stepping stones to things

higher and better.

Don't let failure put you down,

Do the thing and do it brown.

When you know what you can do,

Step right out and push it through.

Stick to it.

Keep Mind Bent on Winning

Don't stop to consider that you may
fail if you try. This is not treating

yourself fair. That is the wrong way
to succeed. The mind should be kept

on doing the thing, allowing no room
for doubts. Doubts weaken a man.
They sap the life blood, the animation

and the determination from him until

he is forced to give up. They break

his morale until he loses confidence in

himself and gives up, whipped even

before he tries.

Try, Try Again

One may have to make his resolu-

tions all over again, but that's no

reason for not starting. Most of us

ate three meals today knowing that we
shall have to do this all over again

tomorrow and the next day, but we
ate in spite of the fact that these

meals will not hold out. What food

is to our natural bodies, good resolu-

tions are to our moral natures. Let's

feed ourselves with the ideals, ambitions

and resolutions we can today and then

if they don't last, let's try it all over

again tomorrow. Honor comes not from
winning the game always, but from
playing the game hard and fair.

WANTED, 3,500 ASSISTANTS

To say that we need 3,500 assistant

employment managers for the Durham
Hosiery Mills may at first seem an

exaggeration, but it is not, it is an

honest-to-goodness, cross-my-heart fact.

The employment manager can never

be able to have the most suitable

worker, standing waiting for every job

as soon as it is open. He can help by
trying to place each new worker on the

job for which he is by nature the most

suited. This helps the worker to earn

the largest amount of pay and also

helps the company to speed production.

Again the employment manager can

help by keeping in touch with the best

sources of labor supply and by showing
them the advantages of working for the
Durable-Durham organization; still there

is need of the help which every em-
ployee can give.

There is perhaps not a single worker
in our organization at any plant who
can not, if he tries, influence some
desirable worker to come with our
company. Our interest in trying ta

help locate our friends in desirable-

situations should never lag. If we
believe that we have the best place

to work, then we should try to help

get our friends located with us, pro-

vided of course they are the type of
workers who want to be worth a little

more than they receive. It is only these

that make any profit whatever for our
organization. We don't want to bring

the leech type of workers, that is, those

who want to suck the life blood out

of the organization by receiving more
pay than they are worth. Work goes

easy for all when every worker does hia

part, but it is irksome and provoking

if a number are holding back.

Watch for a chance to bring a good

worker to your plant. Don't wait until

someone is needed in your particular

room; the regularity of your work is

perhaps depending on the even flow of

work through all rooms or departments.

A few workers lacking in any depart-

ment may cause you and others in all

other departments to wait for work. A
shortage of workers in any department

is a serious thing for all the rest of

us, and we should therefore at all times

be on the lookout for good workers for

all departments in all the different mills.

We are a big family now; whatever

helps one will help all. Let's have such

good conditions and such a happy group
of workers that there will be at all

times a long waiting list of desirable

workers anxious to come with us at

the first opportunity.

It Can Be Done

Somebody said that it couldn't be done.

But he with a chuckle replied:

That "maybe it couldn't," but he
would be one

Who wouldn't say so till he tried.

So he buckled right in, with the trace

of a grin

On his face. If he worried he hid it.

He started to sing as he tackled the

That couldn't be done—and he did it.

There are thousands to tell you it can

not be done;

There are thousands to prophesy

failure

;

There are thousands to point out ta

you, one by one.

The dangers that wait to assail you.
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But just buckle in with a bit of a
grin,

Then take off your coat and go to it;

Just start in to sing as you tackle the

thing

That "can not be done"—and you'll

do it.

SENT HIM WORD
Very often in our talks with people

-who have been released by the foreman

for non-attendance or "laying-out," we
find people who seem to feel that they

have not been treated quite right. They

usually agree that they should have been

on their jobs regularly, "but you see

I sent him word by why I

didn't go in that morning" they con-

tinue, seeming to think that should have

made it all right with the foreman.

New let's be fair and reasonable

about this matter. The foreman's job

is to see that the machines run or that

the work is done, and not simply to

know where the worker is or why he

did not report for duty. Te send the

foreman word why one is not on his

job shows some interest and may often

help a little, but it will not usually

make the machines go. What the foreman

needs is to know ahead of time so that

he can arrange to have someone on the

job when the whistle blows to keep

the machines or the work going. If

one is to be out at any time, wouldn't

it be only fair to arrange with the

foreman in time for him to have an-

other worker to take the job? This

will help not only the stockholders;

it will tend to keep an even flow of

work which will help the workers in the

other departments of the mill. And,

too, it causes the company to be able

to pay just a little better wages than

it can if the machines are left stand-

ing.

In short, when we can possibly do

so let's arrange with the foreman to

be off instead of sending him word why
we are off. This is not fair to the

foreman or to the other workers, when
it can be avoided. If the foreman can't

let us off then, let's help out by stick-

ing on the job until he can relieve

us.

This may seem a little thing to some,

but it is just such things as this that

makes our company a better place to

work than at others. "Watch for the

little ways to help. Certainly no one

is blamed for being out without notice

if he is really sick.

CABINET MEETING
At a meeting of the Cabinet Friday,

January 9, every bill passed by both
Houses was passed by the Cabinet also

except one, and a committee was ap-

pointed to investigate this matter and
report. This is encouraging, and should

cause all of us to try to see that the

bills which are passed up are just and
fair to all concerned. It should also

cause us to believe more fully than

ever in Industrial Democracy. It may
not be a "cure-all" for all our trou-

bles but it certainly should go a long

way in that direction.

COMING . ELECTION
It is not long now before the coming

election of representatives. All workers

should be picking those they wish to

represent them for the next year. This

is a matter of no small importance to

all of us.

Elect representatives able and willing

to work fairly for all concerned. These

representatives can and will do more for

us and the company than those of our

state or nation. They can see' and

understand more fully our needs because

they are right on the spot to see what
is needed. Let's make no mistakes in

their selection.

NIGHT SCHOOL
We have a few workers in our mills

who unfortunately are unable to read

and write. This is no disgrace, for some

of them did not have the opportunity

to attend school, while others failed to

realize the importance of education.

However, not to be able to attend to

one's own affairs in an intelligent way
is a distinct handicap. It would be

much better for the workers and for

the mills if all could read notices, keep

records, etc.

Realizing this the mill authorities

several years ago started a night school

and paid all expenses even to that of

pencils and tablets. This night school

has since become a part of the city

school system, but our company is still

furnishing books, pencils, etc., to our

emploj'ees, and it wishes to encourage

them in this night school work.

The school is conducted at the Edge-
mont graded school building Monday
and Wednesday nights of each week
beginning at 7:15 o'clock. The build-

ing is well lighted and comfortable.

Miss Sallie Beavers, principal, is in

charge of the work. Those interested

in better equipping themselves for life's

work should apply at the school building

and arrange with her to start at once.

Well begun is half done.

It is no disgrace to be illiterate if

one has never had an opportunity to

learn, but for one to remain ignorant

when the opportunity to learn is offered

free of any charge whatever is another

thing.

The ones who need these remarks
most are those who are unable to read

them. Wouldn't it be well for the

rest of us to help to get them started

to the night school? It is for young
and old, so no one should hesitate to

enter.

The writer is personally interested in

this work. Many of the happiest nights

of his life have been spent there as

teacher, helping anxious learners to

better prepare themselves for life's

duties. He will be glad at any time to

help any of our people to get started

in this work.

OUR ECONOMY SAVINGS
We are now in a new saving period,

so let's make a go of it. Remember
that every dozen we can produce more
than we used to produce counts in our
saving, and that every dozen fewer
takes just the same amount out. Many
were well pleased with our last two
dividends. We did well, but there is

yet room for improvement. When every
worker does his best in everything he
does, then our savings will be indeed
considerable, enough to make a neat
little sum within a year. The success

of the plan depends on the co-operation
of all.

In some places certain workers strive

for what they call "production" each
day and each week. When they have
knit, topped, looped, etc., their "pro-
duction," then they stop off for the

day or the week. It is fine for us to

strive for "production" but if we just

get production and quit, where will a
large part of our savings come from?
In our last saving period $4,206.65 of
our savings came from the over pro-

duction. If those who have been stop-

ping as soon as they have run pro-

duction, will just stick to it until the

whistle blows every day and every week,
the savings will go on up.

Watch for the many ways to help

in our savings and call attention to

them, with the idea of enlisting the

co-operation of all.

The savings dividend for December
and from now on will probably be paid
on the percentage basis as was done for

September and October.

THRIFT
We are glad to note that the em-

ployees at the Goldsboro Mill have
taken so readily to the idea of each
having a savings account. The rest

of us probably feel that it is a good
thing but just haven't made the start

yet. Each foreman might take this
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matter up with his workers to see

whether ia general they would like for

some bank representative to be present

each Saturday to receive deposits, as

the Goldsboro people are planning to

do. If you have any wishes in this

matter, make them known.

Do you know some man whose judg-

ment you would take if you found

yourself in a fix? What about him?

Is he a man who never has saved a

dollar?

Do you know that saving three

nickels a day with interest will come
to $1,500 in about 15 years? This

would pay for a little home, provided,

of course, that lumber come down.

Will every foreman in whose room
all workers, the foreman included, have

a bank or savings account, please send

to the Durable-Durham Doings the room
and names of all the employees? Don't

forget to attend to this before our next

paper comes out.

We are wondering who will be the

first. If several come in they will each

be numbered and printed in the order

received.

AN EXPLANATION
The editor wishes to assure Mr.

Kueffner and the workers in the dye-

house that the article to which he (Mr.

Kueffner) refers was not meant as any

personal thrust at either the foreman

or the workers of the dye-house. The

writer was only giving actual facts as

he saw them hoping in this way to

create an interest on the part of aU

to Jielp in every way possible in our

saving plan.

We welcome Mr. Kueffner 's article

and explanation whole heartedly. It is

evidence of the fact that the people

are becoming interested in the re-dyes,

which is exactly what we wanted.

Mr. Kueffner 's explanation of how
the re-dyes are caused is indeed en-

lightening to all of us and should cause

all workers to be on the watch about

how to prevent these re-dyes. Certainly

the dj'e-house workers can not be held

responsible for the re-dyes which are

caused by the goods being oily or dirty

when they reach the dye-house. The
writer understands that a better grade

of oil is being used in the knitting

room with the hope of reducing our

oily goods. We hope this wUl prove

to be a help.

As Mr. Kueffner suggests, we have

been speaking of bleached goods dyed

black as re-dyes. This may not be

exactly correct, still we have spent

money to bleach the goods with the

intention of selling them in the white,

but when they are spotted from either

oil or dirt they have to be dyed black,

which is an added expense. Occasionally

a scrubber or sweeper may spatter up
the goods with dirty scrubbing water,

another person may step on the goods
piled in the aisles and so on, another

worker may handle the bleached goods
with soiled hands or drop a lot on the

floor, until all of the causes combined
necessitate having considerable of our

bleached goods dyed black.

We are now trying to prevent much
of this by having the soiled goods picked

out before the lots are made up for

the bleaehery. This work is done by
Mr. Lee S. Evans, affectionately known
as "Shorty." He thinks that he can

be of genuine service in this work. Luck
to him in this new work.

Attendance and Turnover Record

Atttendance Labor Turnover

Base Dec. Base Dec.

No. 1 92.00 93.13 8.50 6.92

No. 2 91.50 93.07 6.10 3.77

No. 3 91.50 93.43 6.40 1.20

No. 4 Day 88.00 92.35 6.30 4.63

No. 4 Night....88.00 94.77 12.00 4.16

No. 5 White....87.50 89.83 9.30 5.46

No. 5 Colored 85.69 3.70 2.10

No. 6 94.40 93.34 16.10 14.37

No. 7 86.80 92.97 8.30 2.10

No. 8 90.50 92.35 5.60 1.06

No. 9 84.70 89.54 8.60 7.21

North State....89.30 92.05 3.30 1.18

Tar Heel 88.30 83.54 16.00 2.73

Gary 85.00 94.47 19.80 10.00

In every mill except No. 6 and Tar
Heel the attendance for December was
better than the base which was the

first six mouths of last year. Much of

our savings comes from this improved

attendance.

The labor turnover figures may be a

little misleading. The base includes the

average number of people who left ev-

ery four weeks during the first six

months of the year, while the December

period takes in only those who left dur-

ing three weeks in December. The fig-

ures should therefore be much smaller.

Eemember we want the attendance

figures to go up, but the turnover fig-

ures to come do^\•n. When good work-

ers quit, our savings are lowered.

DURHAM MILL No. 2

(Continued from Page 3)

than I have been doing. The present

that was given to me was a pair of

gold cuff buttons. Although my gift

was second, I prize it as highly as

the man that got the first prize. My
appreciation is so great that it cannot

be expressed in words or writing.

(Signed) Hudie Williams."

"The managers of the Durham
Hosiery Mills are doing so much for

our colored people, until our thanks
cannot express our appreciation as

broad as we wish. I want to thank
Mr. F. E. May, of No. 2 Hosiery Mill,

for those nice presents he gave. Al-

though I did not receive one, I thank

him as much for them as the ones he
gave them to. And again I want to

thank the managers for the new mill

they have bought for the purpose of
giving several more colored people a
job; and also for the name they hava
given it. The foremen are very good

to their workers. You will not find a
foreman any better than Mr. T. H.
Johnson. If a new worker comes here

to work, he will find that this statement

is true. I have been working here about

two and one-half years and I have not

found a single thing that I dislike about

the mill.

(Signed) Eufus Edwards."

Will McNeal, a boarder, was married

on New Year's night.

Mr. O. W. Bowling has been trans-

ferred from No. 2 to No. 1 machine,

shop.

The following maters were reported

as having done perfect work: Alice

Justice, Alice Burton, Susie Walker,

Alice Armstrong, Martha Price, Mary
Thompson.
The following darners are reported a»

having perfect work: Mary Goins, Effie

Millekan, Carrie Morgan, Etta Olive,

Julia Eichmond.

Among the boarders the following-

names have been turned in as having

perfect work: Johnnie Harris, J. D:

Somerset, Henry Brame, Henry Jones,

Henderson Lee, Paul Lee, Eufus Ed-

wards, John Eogers, Hudie Williams,

Will McNeal, Sam Eoberson, Dave
Thompson, William Page, Walter Mas-
sey. Napoleon High.

No. 2 Boarding Annex

The following names have been turned

in as having had no bad work re-

turned: Leroy Goldston, Claiborne

Leathers, Will Green, Eich Adams, Dan
Southcrland, John Mason, and Anderson

Goss.

Anderson and Will Goss had the mis-

fortune of losing their sister during

the holidays. We extend them our

sympathy.

JOHN O'DANIEL HOSIERY
MILLS (Colored)

We started operation Tuesday, De-

cember 30. We will not be able to

get under much headway until the

effects of the holidays and the New
Year have worn off. But we feel en-



DURABLE-DURHAM DOINGS 7

couraged and we are going to make a

"go" of it. The painters are now busy

putting the inside in suitable shape and

we hope to have a more complete report

next time.

HIGH POINT MILL No. 3

The employees of Mill No. 3 were

completely surprised Saturday morning,

December 20th, when each received a

bag of fruits, nuts, and candy. Each
package contained a card which read,

"Christmas Greetings from the foremen,

fixers and Llanagement, Durham Hosiery

Mills. '

'

This plan was adopted at a meeting

of the foremen and fixers, and was

approved by the Management.
The treat was greatly appreciated by

the employees, inasmuch as it was

accepted as a token of appreciation of

the good work and co-operation of the

employees for the past year.

Miss Bessie Jones of the knitting

room and Mr. Eobert Teague were

married January 2nd. They will make
their home in High Point.

Miss Annie Baswell and Mr. Fred
McSwain were married December 21st.

They will make their home in High
Point.

We wish both of these young couples

many years of happy married life.

Miss Bessie McKinnon is very sick

at her home with appendicitis.

We are glad to welcome Miss Euth
Pegram back again. She has been out

for quite a while.

We are glad to have our old friend,

George Wright, back with us. George

has been engaged in sundry occupa-

tions lately but seems to think the

Durable-Durham organization as good or

better than any of the others.

Mrs. Ra37field of the looping room
made an excellent record last year. She
worked every day the mill ran and
was not late a single time. How many
employees will have this record for

1920-?

Miss Nina Moody has returned from
her home in South Carolina, where she

was called on account of the sickness of

a relative.

It seems that everyone enjoyed Christ-

mas holidays and has now settled down
for another year's work. Let's make
this a record year for the Durham
Hosiery Mills.

CARRBORO MILLS Nos. 4 & 7

We are glad to have Miss Allie

Bogers back with us again after spend-

ing several weeks with her aunt at

Gibsonville, N. C.

]\Iiss Elva Williams spent several days

last week at Spencer visiting relatives.

Our nurse, Miss Annie McDonald,

spent the Christmas holidays with her

father at Cameron, N. C.

We are glad to have Mr. W. H.

Parker working with us again. He has

for some time been employed with the

Dukes' Tobacco Plant of Durham.
Miss Clara Haitheock, who has for

the past few weeks been in Watts
Hospital for appendicitis, is getting on

quite nicely. We will be glad to

welcome Clara back with us.

Mr. W. A. Eiggsbee was called home
from a business trip, January 1st, by the

death of his father-in-law, Mr. Albert

Lloyd. Mr. Lloyd was an old veteran

of the Civil War, and has a number
of relatives working with us, to whom
we extend our sympathy.

We are sorry to lose two of our

knitters from the knitting room since

our last issue. Messrs. John Smith and

Walter Clark both have been with the

Company a long time and have proved

good knitters. They stuck to their

machines until the machines were re-

moved. John is working with the night

force now at No. 4. Walter happened
to the misfortune to get his foot cut

right badly during the holidays. He
is improving now, and has gone to

Durham to knit at No. 1, leaving his

family with us.

Timely Sayings

The good that is in you is of small

use as long as it stays there.

Worry is the interest we pay on bor-

rowed trouble.

The old saying that familiarity breeds

contempt is only partly true. Fa-
miliarity with the best things breeds

appreciation.

When hard luck and hard work meet,

it is usually as strangers.

Sometimes the best turn you can do
is to turn back and start all over

again.

Mr. W. T. Oakley of Carrboro, N. C,
died at Watts Hospital, Durham, N. C,
December 29th, 1919, after an extended
illness. He left a wife and several

children to mourn his departure. We all

extend our heart-felt sympathy to the

bereaved ones.

Mr. S. C. Hundley and Miss Bessie

Bland, of Carrboro, were quietly mar-
ried Christmas evening at 7:30 o'clock

at the home of their pastor, Eev. H.
G. Dorsett, the ring ceremony being

used. Only a few friends and relatives

of the bride and groom were present,

as the affair had been kept very quiet.

Mr. Hundley is comber fixer, and Miss

Bland is a looper, both at Mill No. 4.

Our best wishes go with them through

the coming years.

One of the most enjoyable functions

of the holiday season was the watch

party given at the home of Mr. and
Mrs. Floyd Durham, of . Carrboro.

Quite a number of boys and girls

enjoyed the opportunity of getting to-

gether. Many old fashioned games were

played. Corn was popped, and nuts and

fruit were the refreshments of the

evening. Those present voted the occa-

sion the most enjoyable of the holi-

days.

On Friday evening, December 12th,

the Girls' Basketball Squad met in

the Club House to organize the Ath-

letic Association and to elect the offi-

cers for the Basketball Squad. The
house was called to order by the acting

chairman, Mr. Wade Thrift. Officers

elected for the association were as fol-

lows: Edwin Tenney, Honorary Presi-

dent; Wade Thrift, Acting President;

Miss Fannie Hammock, Vice-President;

Miss Ava Durham, Secretary; Miss Ava
Thrift, Treasurer. Ofdcers elected for the

Basketball Team were: Miss Mary Tay-

lor, Manager ; Lillian Keck, Captain ; Miss

Allie Thrift, Chairman of the Arrange-

ment Committee. Let's every one get

on the job as regards basketball, and
have one of the best teams in the

State. Our girls are in tip-top shape

now, and we hope to have them more
so at the beginning of the basketball

season.

GOLDSBORO MILL No. 5

Miss Lizzie Moore spent the Christ-

mas holidays with her parents in Eocky
Mount.

Eobert Herring, one of our knitters,

unfortunately broke his arm trying to

crank an automobile. We miss him very

much and hope he will soon be able to

come back to work.

Miss Sallie Game and Mr. Elliott

King were quietly married on Christmas

Eve. We wish them a long and pros-

perous life.

We are very glad to have with us

Misses Eena and Vara Starling, both
working in the finishing room. Also
Marjie Warren, a looper, and Eosa and
Janice Warren, knitters.

We are very sorry to report the death

of Mr. Butler, the father of Ehomey
and Norman Butler. We extend to

them our heartfelt sympathy.
The motion picture shown us at the

court house was very much enjoyed by
all that attended it, giving a complete

illustration of the way Durable-Durham
Hosiery is made.

We extend our deepest sympathy to
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Mrs. Sara Eamundson in the serious

illness and the death of her father.

We are indeed glad to have Mrs.

Bettie Clark with us again after the

illness and death of her sister.

We regret to learn of the illness of

our fireman, Mr. D. Cole, which we hope

will be of short duration.

The inevitable has happened. Miss

Katie J. Guess was quietly married at

her home Christmas day to Mr. Oscar

Woodard. We wish them much happi-

ness.

Mrs. Martha Borden and Sophia Pea-

cock are out on account of sickness.

We wish them a speedy recovery.

We received our economy dividend

last week and were very much pleased

with the amount that was given us.

A great many were inquiring why some

received so much more than others.

The reply was, "Be here every day

and on time and when the next dividend

is paid your ticket will be as large as

any." The new year has just begun, let

us all make some new resolutions and

try to work every day and make this

the best year of all.

We have two loopers who have done

perfect work for the past two months.

Eosa Bell Pollock and Julia Snipes.

Also Lillie Davis and Eosa Pate have

only one hole against them. Let's get

busy and see if there are not others

who can do as well as these.

A Card of Thanks

I wish to express my appreciation to

the people of the mill for the nice

present they gave me Christmas. It

would be a pleasure to thank each, of

you personally but of course that is

impossible. I wish I could return the

gift to each one. You have my best

wishes for a prosperous and happy new

year.

G. C. JOHNSON.

Savings Club

Mill No. 5 will have something in-

teresting to publish soon pertaining to

a campaign for a savings club, we are

starting this week, January 5th. We
have made arrangements to have Mr.

Kornegay, of the People's Bank, to

deliver an address to us this week on

savings. He is going to send some one

from the bank each Saturday to receive

the deposits. We are hoping to enlist

every one in the mill as a depositer.

DURHAM MILL No. 6

It is with deep regret we give up

Mr. Dodd who has been laying up

roving in the waste spinning department

for over two years, and during that

time has made many friends, who wish

him every success in the future. Mr.

Dodd was always on his job bright and
early, never complaining, although his

job required much patience. He was
held in high esteem by all who knew

We are glad to learn that Mr. W. C.

Adcock has taken his notice back and
decided to stay on with us. We hope

he will be with us a long time yet, as

he has made many friends who would

hate very much to give him up.

Miss Minnie Holsenbach has accepted

a position in the waste spinning room
after an absence of only a very few

weeks.

Mr. Murry Tucker has been trans-

ferred from night work to day work

on account of being needed at home at

Mr. Willie Jones has accepted a posi-

tion in the waste spinning room. Mr.

Chester Britt has also accepted a posi-

tion with us.

Knocks and Huts in the Durham
Hosiery Mills

DEAE EDITOE: If you have space

to spare I would like to mention a

few knocks and "buts." It would be

a great help to others if the knockers

would knock themselves instead of

knocking some one else. I have known

some fellows to knock themselves out

by knocking too much. If one wishes

to knock the knocks out of a fellow

when he comes around where one is and

starts to knocking the Durham Hosiery

Mills, just start to telling him what the

organization is doing for him and all

the other employees, and about ninety-

nine per cent of them will say, "Well,

I know that is all so. but— " then they

will start to having the "buts." How-
ever, if you will just keep on pointing

out first one thing and then another

to him and ask him to compare all

conditions with other places, he will say

that it is the nicest and best place that

he ever worked. "But— . " He will

still have a few little "buts." I

would like to know what would knock

the little "buts" out of him.

JIM EICHAEDSON.

MEBANE MILL No. 8

DURHAM HOSIERY MILLS REMEM-
BER THEIR EMPLOYEES

Many Presents and Some Speech Making
Constituted Ceremonies Incident to

Closing for the Holidays

The Enterprise interviewed the man-

ager of the Durham Hosiery Mills

and found the best of feeling there.

E. T. Carr, manager, was presented with

three valuable Christmas gifts by the

employees, for which he thanked them
in a short talk and told all of his

employees that he was delighted to see

tlie good feeling that existed among all

employees.

The manager reviewed the many
things that the employees had accom-

plished 'under the system of industrial

democracy and was highly pleased with

the work done by the employees during

the past year.

He reviewed three economy divi-

dends that had been paid the employees

and stated that the dividend could be

increased if the same spirit continued

to exist among them.

Mr. Carr told the employees that he

wished to show that he himself ap-

preciated the work that they had done
during the past year, by presenting aU
of them with a small Christmas gift,

though he asked his employees not to

thing of the value of the gift but the

spirit in which it was given. The gift

he presented was a token of the good
feeling existing between employer and
employees.

There were other gifts presented.

The foreman, Mr. Millikan, was pre-

sented with three Christmas gifts, the

assistant foreman and all the machine

fixers, and bookkeeper were presented

with one by the employees, and
in return for the co-operative spirit,

shown by his employees, Mr. Milli-

kan, the foreman, presented each em-
ploj'ee with a small Christmas gift and
asked that it be received as a token of

the good feeling existing between the

foreman and employees.

The employees wished to show the

vice-president, Mr. A. H. Carr, that

they appreciated what had been done

for them during the past year, by pre-

senting him with two small Christmas

gifts. These were sent to him at

Durham, N. C.

[NOTE: The above is a clipping

taken from a local paper.]

FINISHING ANNEX No. 9

We are all back at work again, with

a few new ones in the mating room.

All reported a nice time Christmas.

Mr. Clark, our superintendent, started

the new yea.r by buying a new bicycle,

he says, to ride out home every day and

get a warm dinner.

Sometimes there are other things on

one's mind more interesting than dinner

even. At Mr. Clark's house there is

a little baby girl and we wonder what

is the first thing that he looks for

when he goes in. Oh my, we will hush,

for we have had those pleasant expe-
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riences. Mr. Clark, we msh for you a

prosperous and happy new year.

Miss Mamie O'Briant, one of the

pretty girls of the folding room, was
married to Mr. Marvin Barber a few
days before Christmas. They are mak-
ing their home at present with Mrs.

Emma High on Carr Street. May they

have a long, happy life and never

become old folks.

Also on Monday, December 15, Mr.
William Cannady, one of our boarders,

was married to Miss Clyde Stem, of

Willow Springs, N. C. This was a

surprise to us all for they had kept

the secret pretty well. They will make
Dad's house home for a while.

We are glad to say that Mr. Wiggin 's

little girl who was operated on for

appendicitis is about well.

The foremen all reported that they

are well up with their work, which is

a good start for the new year.

Some of the boarders were a little

worried last week because the work was
slow coming in, but we are expecting

it to be all right when the dye house
is thoroughly started up.

Mr. Melvin, one of our boarders, has

our sympathy because of his wife's

illness. We hope that her health may
be speedily restored.

Here's hoping we may all have the

most prosperous and happy year of our
lives, and may we never forget to give

thanks to Him who gives us all the

good things we have. May each of us

work for the advancement of His king-

dom on earth and for the salvation of

our fellow workers. Then the Durable-
Durham hosiery will be more perfect

than any hosiery on earth. Don't you
say so?

JOHN D. CANADY.

NORTH STATE MILL No. 10

The foremen and others are indeed
thankful to their friends for the pres-

ents given for Christmas. They were
costly ones and show much apprecia-

tion for services of those who received

them. We can best express our thanks
by saying that we regret our not being
able to give each and every one a
present, but will endeavor to render

better service during the coming year.

We enjoyed our holidays and have
come back for the New Year with a
determination to make a greater success

than ever before. In a short time we
are going to have more new machines
running in the place of old Acme
machines which were moved during
Christmas and since the mills started

on the 29th.

The machines on misses goods are

running good and we are looking for-

ward to having a great production for

1920. There is good money in this

work and to prove it we have only to

show our time books. A girl who has

had no experience whatever can make
good within a few weeks. We know
they can because it is being done.

Mr. A. W. Porterfield wishes to thank

the knitters for his Christmas present.

He is wishing everyone good luck during

the New Year.

Mr, Bud Jones spent his Christmas

in Lynchburg, Va., with relatives. Mr.

Jones said that he was sick with the

la grippe and was seeing snakes and

live things. Lots of us have been that

way but we did not call it la grippe.

TAR HEEL MILL No. 11

We are glad to have Mr. O. J. Ellis

with us now to fix on the Acme ma-
chines; he was transferred from Mill

No. 1.

We are glad to have Miss Daisy

Penny back with us; she has been

visiting relatives in Vidalia, Ga.

We are glad that Mrs. Baker and

Mrs. Clark are out of the hospital and

we hope they will be back with us

soon.

Knitters Nos. 1 and 2 of this mill

are running a love race for one of

our best toppers. We don't know who
will win and we don't think the topper

does either; but, to encourage No. 1,

we will say they are both about even.

Mr. W. F. Boing, of this mill, was
quietly married at the West Durham
Presbyterian Church, December 17, 1919.

He and his bride have our best wishes.

DURHAM SALES OFFICE

THE RELATION OF THE SALES-
MAN TO THE OTHER DEPART-
MENTS OF THE DURHAM

HOSIERY MILLS
ORGANIZATION

Knowing that he represents the best

organization of its kind in the country,

that the personnel of those who compose
the institution are men and women of

the highest type of citizenship, that they

are all working together as one man for

the common good and advancement of

all, that the managers and principal

owners are fair-minded and big-hearted,

the salesman goes forth with his head
up, his body erect, a broad smile on
bis face, confident of success.

The success of our soldiers in France
was the knowledge of the co-operation

and sacrifice of the people back home.

So it is with the Durable-Durham sales-

man: when he knows that he has back
of him an organization of high class

workers who are giving their best to

overcome the difficulties in the path of

progress and who are striving day and
night to relieve the sick and encourage

the weak, he is strengthened to go over

the top, and to capture the business

which rightfully belongs to him.

While the duties of the salesman are

different and far removed in a sense

from those who labor at home, yet

there is a vital connection between the

two, upon the success of one depends

the victory of the other. The goods

may be perfectly made, yet they must
be successfully sold before any of us

can be rewarded for our labors. We
should, therefore, consider ourselves a
band of brothers striving for one and
the same thing—the promotion of the

institution that gives us sustenance, and
to which we devote our lives.

The success of a college, a church,

or any institution whatsoever, depends

upon the individuals who compose the

organization. A manufacturing estab-

lishment is composed of individuals in

the same relationship, every man or

woman having his or her duties and
responsibilities. The success of the

company depends upon the fidelity, in-

terest and co-operation of every

member. We are each a link in the

same chain, therefore it behooves each

of us to be strong as a mutual protec-

tion to all.

T. E. ALLEN.

NEW YORK SALES OFFICE

TO DUEABLE-DURHAM DOINGS:
First—We wish to congratulate you

on the fine showing you have made in

your recent issues of "Durable-Durham
Doings" and to extend to you our
sincere wishes for its continued success.

We are watching with keen interest the

rapid progress you are making and are

going to try to be more liberal with our
contributions in the future.

It is very gratifying to read about
the splendid spirit of co-operation being
shown by all workers in all of our
plants, and we want to assure you that
all our sales offices are working in like

manner, and with this continued co-

operation we know we are going to make
1920 a banner year for Durable-Durham
Hosiery.

We wish it were possible to take
down to the mills and show to each and
everj' worker some of the letters we
receive from customers commending the
quality of Durable-Durham Hosiery.
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This, of course, is not possible, so we
will have to do the next best thing,

and give you below excerpts from some
of these letters. To-day we received a

letter from a party down in Texas

reading as follows: "The reason I am
ordering these hose direct from the

factory is that the dealers here do not

handle your Durable-Durham Hosiery.

They handle inferior hosiery, and I do

not care to handle them if I can get

your Durable-Durham Hosiery. I or-

dered the hose from you before and

like them much better than the hose I

get from the dealers here." Another

party from Virginia states: "It gives

me pleasure to say that my boy has

gotten more service out of your hosiery

than any he has ever worn." Another

from Wisconsin writes, "I have used

your Durham hosiery for my family all

winter and they last longer than any

hose I ever bought at any price, and

I don't want any other. My dealer

don't keep them. Please send cata-

logue." From a party in your own
state comes the following :

'
' The stock-

ings I bought last from you wore

better than any I have ever had and

I would like to give you another order."

Another party writes, "My father is

eighty years old and will not wear any

hose but Durham. Says there ' is not

another hose like them. My dealers

don't keep them, so am wi-iting again

to you." We feel this is "going

some. '
' Here is a man who has worn

hosiery for eighty years, and in all this

time finds Durable-Durham the best.

From the above (and there are many
more similar letters received) you can

see that our hosiery is giving satisfac-

tion. Just keep up your good work

and make our hosiery so good that like

the babies' celebrated Castoria, the folks

"will just cry for it." We at this end

are uiging every effort to have our line

distributed among all the dealers

possible. You do your bit by keeping

Tip tlie Durable-Durham standard of

quality, etc.

We feel we have about taken all the

space you will be able to allot us for

your next issue, so close with best wishes

for A Happy and Prosperous Year to

all the Durable-Durhamites.

Very truly yours.

New York Office,

MISS K. D. NOEBIS.

SALESMEN VIEWPOINT
On IMonday, December 29th, we had

a lady buyer from one of the large

department stores in the west to come

to our office.

This lady buyer admitted that she

had come all the way to Durham

because of the demand for Durable-

Durham Hosiery in her town.

Encouragement

We were encouraged by this visit

because it told better than anything else

how the demand for Durable-Durham

Hosiery is increasing.

The lady buyer was interested in

four or five styles, viz.: Lady Ware,

Queen Nan, Gloriana and Bo-Peep. We
asked Mr. Arthur Harris to get us

sample dozens of the four styles. The
sample dozens were brought and we
opened them up before our lady buyer.

She first examined our Lady Ware and
expressed enthusiasm and satisfaction,

and gave us an order. She next ex-

amined our Queen Nan and was also

enthusiastic and gave us a second

order.

Discouragement

She then examined our Gloriana and

the trouble began. The color was very

bad and our lady buj'er said she could

not use such merchandise with brownish

color. The toes were badly wrinkled

and the stockings were badly mated.

In vain did we look through the box

to see if we could find one or two better

pairs, but were humiliated by the

appearance of these Gloriana hose.

Next our lady buyer examined Bo-Peep
and complained about the sleaziness of

the stocking, and the color of same
did not come up to her expectations.

Conclusion

Our merchandise has given satisfac-

tion for the past year, 1919, and we
were humiliated by the examination of

our hose by the lady buyer who had

come all the way to our ofSice from a

western city and found right here in

Durham a very bad looking lot of mer-

chandise.

Please let me, as one of your sales-

men, request that our merchandise go

out in good shape. Eemember we are

building the trade mark of Durable-

Durham Hosiery.

Respectfully,

J. S. CAER, JE.,

New York Salesman
Durable-Durham Hosiery.

CHICAGO SALES OFFICE

DEAR ME. EDITOR:

After I had about completed my
office work this morning, I decided that

it would be a good time to call on

our local customers.

I had very little to sell, but I felt

that it would not be amiss to visit

a little and wish my customer friends

"Happy New Year." I naturally had
a little more time to talk about things

in general than usual. I had some
rather interesting talks with one or two
Durable-Durham customers. One jobber

was relating to me his experience with

our mercerized goods. He said that he

recalled very distinctly when we first

began making a ladies ' mercerized hose.

Our price ou this stocking at that

time, he said was $1.40 per dozen.

Even at that price his associates ad-

vised him not to buy it for the reason

that the Durham Hosiery Mills did not

know how to make a mercerized hose.

He said that he decided, however, that

he would take a chance and he there-

fore bought a few cases. He had not

had the goods in very long until they

became so popular that he was unable

to sui)ply the demands. We had a good
laugh together over the price at. which
he bought these goods as compared with

our prices to-day.

This jobber is a very good friend of

Durable-Durham Hosiery and introduced

me to one of his retail customers who
handles Durable-Durham Hosiery. This

retailer said, "Yes, I handle your

hosiery and I find it splendid wearing

merchandise. '

'

I naturally did what I could to

boost Durable-Durham Hosiery and to

encourage this retailer to handle as

much of it as possible.

All of the jobbers with whom I

talked, seemed very anxious to know
when we would be in position to accept

further business. One of them stated

that he had already bought practically

everything he would need for the coming

fall season with the exception of Dura-

ble-Durham hosiery.

While I am writing, I am going to

tell you a story which I recently heard

that I think will be amusing to our

yarn mill friends.

A few weeks ago a young man from

North Carolina came to Chicago and
naturally looked up the North Carolin?

men in the cotton business in Chicago.

We had him out to dinner with us

and he was telling us some of his ex-

periences in the cotton business. One
story which amused all of us very much
he told about as follows:

"When I left college, I accepted a

position as salesman for the American

Tobacco Co. I had not worked with

these people very long, however, until

a yarn mill owner, who was a friend

of my father, being in need of a

salesman, asked me to leave the tobacco

people and accept a position with his

house. As my father had been in the

yarn business for a good many years,

I was very glad to make this change.

"It so happened that there was a

cotton yarn exposition on in Phila-
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delphia at that time and my new em-

ployer asked me to come to Phila-

delphia and assist him in his booth.

I knew nothing whatever about yarns,

but everything went along very nicely

as long as my employer was with

me.

"One day, however, he had to be

away from the booth and asked me to

take charge. Realizing that I knew
nothing about yarns, I decided to bluff

my way through as best I could.

"In the course of the day an old

man in the yarn business stopped at

my booth and began examining our

yarns. He picked up a cone and asked

me the size of the yarn. I didn't

know one size from another and so I

proceded to bluff by saying, 'What size

do you suppose that is?' He replied,

'I would say it is about size 11.' 'Yes,'

said I,' you have guessed very closely

—

that is size 12.'

"I felt that I was getting along so

handsomely with my bluffing that I

would continue it. The next question

was, 'Do you do very much mule spin-

ning in your mill?' 'Yes,' said I in

a boastful tone, 'our hay bill is $1,000.00

per month'."

He concluded his story by saying, "I
haven't heard the last of that yet."

Wishing all our Durable-Durham
friends a Happy New Year, I am

"Very truly yours,

W. A. BRYAN,
Chicago Office.

SAN FRANCISCO SALES
OFFICE

DEAR FRIENDS: A Happy New
Year to all of you and many thanks
for the copies of "Durable-Durham
Doings." There are so many good
things in the December issue that we
are ashamed of ourselves for not having
had a part in it.

First, we want to congratulate the

Personnel Department for the wonderful
work it is doing and to pledge our

support by rendering what assistance we
can during the year 1920. Surely our
talented young artist to whom we are

indebted for the beautiful cover design
for our paper deserves honorable men-
tion.

We heartily approve the Industrial

Democracy plan and believe it is the

logical way to meet our mill problems.
Team work is the thing. Let us
remember Kipling's words:

'
' It ain 't the guns nor armament.

Nor funds that they can pay.

But close co-operation.

That makes them win the day.

It ain't the individual.

Or army as a whole.

But the everlasting team work
Of every bloomin' soul."

We hope it will not be long before

the mill pictures appear on the Pacific

coast. You have no idea how few

people, who buy and wear hosiery, know
how it is made. One man told me he

knew very well how one pair of socks

are made but when it came to making
three hundred thousand pairs a day it

was beyond his comprehension.

Another man asked me if it is a

fact, that in making cotton hosiery in

such quantities, that we throw a car

load of cotton in a big machine and

the finished product results. I told

him "Yes, on the same principle as

woolen hosiery. You drive the sheep

through the mill and an automatic

machine clips the wool and another

turns it into socks." He said, "Yes,
I see."

Let us have the pictures so we will

not have to explain all this. We will

show these people an "All Star" reel

composed of honest-to-goodness actors

and actresses doing honest-to-goodness

Yours for 1920,

San Francisco Office,

A. P. EDWARDS.

PERSONNEL DEPARTMENT

Some member of this department has

visited all of the out-of-town mills since

our last issue and in every instance the

visit was a pleasure. Everybody seemed
glad to see us, a spirit of friendliness

was in the air. The foremen and
workers are realizing more and more
the spirit of co-operation upon which
our Industrial Democracy so 'largely

depends. By expressing ourselves freely

and frankly to each other there is a

better understanding and greater op-

portunity for helpfulness. After all,

the whole human family is dependent
one upon the other all the way through
life.

By our words and actions we either

help or hinder. Much better to be a
helper than a hindrance!

Sometimes Ave do each other an in-

justice by saying something which we
woidd not say if we had inquired more
closely into the circumstances. An
opinion without information gets

us into trouble sometimes. This

matter of expressing ourselves without

knowing enough about both sides of a
question, is one of the most common
faults among all classes of persons. We
all know how often we have changed

our minds when we have found out

more about a situation, so wouldn't it

be a fine resolution for the year 1920

—

That we will not express ourselves on

a matter until we understand both sides

of the question.

From time to time attention has been
called through our paper to the im-

portance of • saving. We are all too

profligate of the good things of life;

because of our abundance we fail to

conserve or to use wisely and well,

looking to the future. Our time, sixty

golden minutes in every hour, filled with

work and wholesome recreation would
yield us returns almost unbelievable.

Our strength, intelligently directed to-

ward the development of mind and
body, would make of us vigorous men
and women able to tackle and solve all

the hard questions of life.

And then to come down to the im-

portant everyday subject of money.
Seems hard to save because we are

waiting to get a big sum to start with.

All great things have small beginnings.

Tall oaks from little acorns grow. The
little seed is dropped into the ground
and the next year a feeble little plant

appears. With each succeeding year it

gathers strength, gradually but surely.

A single snowflake is too tiny to be

considered alone, but in a few hours a
heavy snow storm will pile drifts that

are impassable. Without the seed there

would have been no tree. Without the

flake, no drift. There must be a be-

ginning. Why may we not begin this

matter of saving right now? Just five

cents saved a day will amount to $1.50
each month or $18.00 a year. Come
or write to us at the club house and
let's consider it at once, and do some-
thing. Number 5 has already taken the

first step, that's fine!

As a means of increasing and con-

serving strength, nothing is better than
athletics. Time now to wake up and
get ready, as spring will soon be here.

Number 4 at Carrboro is setting a fine

example.

Honor to Whom Honor is Due

We can find a good many really nice

looking rooms in the different mills but
we feel that one particular place

deserves special mention. Guess where it

is! The engine and boiler rooms at

Number 6. The boiler room could not

be kept any better and the engine room
is nice enough for anybody's sitting

room.

Just a word about keeping our homes.

Did you ever stop to think that your
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home is a little world in itself? The
conduct in that home and the condi-

tions that surround the children there

make an impression that each one carries

with him when he goes out into the

world. Do you want them to' remember
neatness and orderliness, or untidiness?

It is the wish and purpose of the

Durham Hosiery Mills management that

the houses belonging to the corporation

shall always be in such order that they

will be glad to own them. Both inside

and outside, back yards as well as

Cleanliness is akin to godliness. Let's

try and be close relatives.

MILL MOVIES AT GOLDSBORO
On Friday evening, December 19, at

7:30 o'clock the Durham Hosiery Mills

movies were shown in Goldsboro for the

people at Mill No. 5.

Notwithstanding the fact that it

rained nearly all day, about three or

four hundred people came out to see

the pictures.

Very few of the workers at mill No.

5 had ever seen the work of the cotton

department. Consequently, during this

part of the picture the audience was

very quiet and attentive. Occasionally

there was an '
' Oh, "or an " Ah ; '

'

which expressed the wonder at seeing

those operations for the first time.

Those who have seen the .
pictures

will remember the little boy putting on

his stockings. This little boy, Master

John Hawley, lives in Goldsboro. Be-

fore seeing the picture he was very

much puzzled as to how he could be

in the movies. After the pictures were

shown he understood that it was only

a picture.

A good many of those present ex-

pressed themselves as having enjoyed

"our movie" very much.

MILL PICTURES SHOWN AT
HIGH POINT

On Wednesday night, January 7, our

mill pictures were shown at the Broad-

way Theater in High Point. Mr.

Hough, the manager, was unusually

generous in this matter. He turned

the house over to us at 7:30 for the

rest of the evening. Having seen a

number of uninteresting industrial pic-

tures, he felt that ours would be

similar, and therefore the house would

not be at all crowded.

Contrary to his expectations, when the

picture started, the house was packed

and a second crowd waiting on the

outside. And this in spite of the fact

that it was a rather bad night and

that a new vaudeville show had its

opening at that time.

The people seemed to enjoy the

picture thoroughly, many burst into

laughter and merriment when they saw
themselves at work, especially the turn-

ing boys.

During the picture Mr. Hough, the

manager, came in for a short time only

and as he passed out he said, "That's
a good picture, it is worth a quarter."

The man who operated the machine

remarked that he almost cursed when
he heard that he was to throw an
industrial picture on the screen. When
he had finished with it, his opinion and
feelings were changed. He had really

enjoyed it.

May it ever be thus with anything

connected with our organization.

OUR VISITORS
Mrs. George Watts and two friends

who have seen service abroad during

the war, paid a visit to No. 1 last

week. The friends have returned from
overseas more than ever interested in

industrial questions. Seeing hosiery

made for the first time was wonderfully

interesting to them.

THE DYE HOUSE OBJECTS
Editor Durable-Durlsam Doings:

In the last December edition of

our Durable-Durham Doings appeared

a small article "The Dye House," which

certainly throws (without justice) a

very dark shade on the dye house

employees, making them the goat that

eats off the blossoms in the garden of

the savings dividend. That is not so.

Although we have employees of both

races, white and colored, every one of

them has and shows ambition to do

his work right and proper as inculcated

into him.

The black dyeing circulating machines

are operated by experienced colored

men and the black dyeing rotary ma-
chines ^by white emploj'ees. It is a

rare occurrence when a straight lot must
be re-dyed. There may be found once

in a while some stockings with light

streaks, which is caused by packing too

much weight in a cage of a circulating

or a pocket of a rotary machine, which
will prevent a proper penetration of

the dye-stuff. In such cases it is almost

certain that there was more weight in

the lot than named on the ticket and
the blame can not be laid on the manipu-

lator of the machine. It is a fact, that

almost every lot received for re-dyeing,

consists of goods picked out for various

reasons by the maters, etc., and then

made up in lots.

The bleached goods we receive to be
dyed black (not as erroneously named
re-dye black) are mostly caused by
straight blackish lines in the heels or

toes caused by some oil from the knit-

ting machines dissolving some of the

iron of the machine, which condition

can plainly be seen before they are

assigned for bleaching.

White is the most sensitive and most
delicate color we have and should be
handled not only in the bleaehery, but

also in other departments with the

greatest care.

Some of the mercerized goods, which

had been dyed brown and grey,

etc., and afterwards returned for

re-dycing, was certainly not caused

through an improper dyeing, but

merely as a result from a more or less

uneven mercerized yarn. Such places,

where the yarn is perfectly mercerized,

will absorb more dye-stuff, while places

of a poor or no mercerization will take

less dye-stuff, therefore, just as the yarn
runs on the stocking some light and dark

streaks are visible. The mercerizing of

our yarn is done in the North, but it

is planned that as soon as our projected

dye house is built, we will do our own
mercerizing and hope we will do it

better, as worse we could hardly make
it.

Talking about re-dyeing, may it

further be said that if anything is

going wrong with a dyeing machine or

the dyeing-bath itself, it will be de-

tected by our arrangements of boarding

one-half or one dozen of stockings out

of each lot before sending the lot out

of the dye house. If there is any-

thing wrong, it will be corrected' at

once.

Breaking of belts, pulleys, shafts,

power off, etc., while the goods are in

the dyeing process, are all reasons for

a defective or uneven dyeing and can

not be blamed on the individual.

Lastly, I like to say that since we
have the good luck of getting only one

and the same sulpher black dye-stuff,

sulphide of soda and other articles con-

nected for a long period, and since our

ingenious good master carpenter, Mr.

Crabtree, has made all wooden parts on

our rotary and paddle machines new
again, we have had very good results

and only wish, that no change may be

made in the future.

I will appreciate your kindness of

printing this article in the next issue

of our Durable-Durham Doings to ex-

tinguish our name from the blackboard,

heralded into our mills and employees

homes as well as our oflices in New
York, Chicago and San Francisco.

Respectfully,

R. KUEFFNER, Foreman.
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To the Employees of the

Durham Hosiery Mills:

Feb. 13th, 1920.

Friends

:

After a ten days absence in New
York, I am home again for a few

days—until Feb. 24th.

On Feb. 6th our Durable-Dur-

ham line of hosiery was offered for

sale for the Spring and Summer
months.

Our prices are necessarily very

high on account of high cotton,

high wages, high materials of all

kinds.

Because of the utter break-dbwn

of foreign exchange and high and

tight money all buyers are hesitat-

ing. New York banks are pre-

dicting no export business with for-

eign exchange collapsed.

We can only wait. Whatever

comes we think our record for the

Spring of 1919 guarantees cour-

age in meeting the situation.

In our next issue of Durable-

Durham Doings we hope to have

some definite view.

Respectfully,

J. S. CARR, Jr.,

President.

P. S.—Read what qne of the best

business statistical experts has to

predict for the future.

SAVE AND HEAD OFF HARD
TIMES

So Says Roger W. Babson—Famous
Business Statistican Explains Rea-

sons for Foreign Exchange
Situation

Americans should not be surprised at

the foreign exchange situation. The

reason the mark, franc and lire are

80 cheap is because they have been

made so cheap.

Paper money is just like flowers or

anything else in this world. What
there is a lot of we don't care for.

If roses were as common as daisies

they would sell at the same price. If

we had as many apples as we have

potatoes they would be as cheap. The

triith is that there are 19 times as

many marks in Germany today as

before the war. Also there are six

times as many francs in France. There

are seven times as many lire in

Italy.

Manufacturers in these foreign coun-

tries, who run export businesses, are

also interested in keeping the currency

depreciated. They get gold for the

goods which they pay their labor in

depreciated currency.

We should not feel bad over the

foreign exchange situation. It is sim-

ply a case of the laws of nature working

out in their just and inevitable way.

The foreign exchange situation will

prevent Europe from buying as much
from us as they otherwise would and
it will cause Europe to send to us much
more than they otherwise would. This

means that our exports in 1920 will be

less than in 1919 and that imports m
1920 will be more than in 1919. This

again is only right and natural.

We profited from the war and accu-

mulated the majority of the gold supply

of the world, but we can't keep it as

a nation any more than a family or

individual can keep their money indefi-

nitely. It is said that there are only

three generations from shirtsleeves to

shirtsleeves. Statistics show that this

applies to nations almost as it does to

individuals.

Of course, business is going to fall

off in this countrj'. It is only just to

the rest of the world that we should

now give them a chance. We have

been manufacturing goods for the en-

tire world while Europe has been at

war. It is now only natural and right

that Europe should have its turn.

This means that profits in this coun-

try are ' at their maximum. The days

of profiteering on the part of the

employees, wage-earners and merchants

are approaching an end.

When the tide turns, however, the

sheep will run just as panicstrickenly

downward as they ar« now running

upward. When prices are going up they

get a momentum which carries them

beyond their normal point. When they

are' going do\\'n they get a similar

momentum which takes them beyond

their true value. This is especially true

at the present time when so many mer-

chants are- ordering more goods than

they really expect to sell, on the

assumption that they won't get de-

livered all those they have ordered.

This means that there is going to be

a great cancellation of orders when the

tide finally turns.

Everyone should start in to save

money, to prepare for the hard times

ahead.

There is no fear of hurting business,

as a whole, by saving money. The best

way to delay the hard times is by
saving money.

If the workmen of America would
take to the banks the money whieh
they now spend on phonographs, jewelry,

movies and flimsy, good-for-nothing

clothes, the money could be used by
the banks for building houses, making
machinery, improving water power and
forever be a great source of wealth.

The best thing today that we all can

do to extend the present period of

prosperity and to keep our own jobs

is to save and take as much money
every Saturday night to our bank as

possible. Labor can, today, increase its

share of the annual distribution of

wealth only by increasing its savings.

A man can't save a dollar and put it

in a bank without increasing the demand
for labor and without providing more
work. Saving money turns surplus

labor into capital which goes into build-

ings, machinery and other things, which

in turn produce more wealth, 80 per

cent of all of which goes to labor.

The best thing the wage-workers can

do to prolong their prosperity is to

add to the amount of available capital.

The saving worker creates employment

for himself as well as assuring his

family something for a rainy day. A
dollar saved today will be worth two

dollars five or ten years from now, when
the cost of living has declined to what
it inevitably will.

ADVERTISING

Editor Durable-Durham Doings:

Your newsy little paper has been very

interesting to us. For a number of

years we have been working in behalf

of Durable-Durham Hosiery, planning

and preparing your advertising, and it

is a pleasure to read of the doings of

the mill and of you who work there. It

is even more interesting to us who have

had the privilege of going through your

mills in Durham to see every process of

hosiery making the Durable-Durham

way.

For this reason it has occurred to ua

that perhaps you in Durham may be in-

terested in hearing more of the adver-

tising story. If so, we shall be only too

glad to contribute some information to

"Durable-Durham Doings" from time

to time and perhaps you may wish to

use some illustrations that we can furn-

ish. Some material of this character is

enclosed and cuts vnll be sent to yon

within a few days. We hope you will

put us on your mailing list to receive

the paper regularly.
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During 1920 there will be 13 full-page

advertisements in colors for Durable-

Durham Hosiery, in the Saturday Even-

ing Post. The first page in this series

appeared in the issue of January 17.

The second will be seen on February 15

and others every four weeks thereafter.

You who read the Saturday Evening Post

will be interested in looking for this ad-

vertising. It marks a distinct advance

in hosiery advertising and should cre-

ate a still wider popularity for Durable-

Durham throughout the country.

The illustrations for this Saturday

Evening Post advertising are a series of

paintings by Mr. Frank X. Leyendeeker,

a celebrated New York artist whose

magazine covers and other work have

been well-known for years. Mr. Leyen-

deeker is drawing a number of striking

types of real people from all walks of

life, emphasizing the fact that Durable-

Durham is made in styles for every mem-
ber of the great American family.

The importance of this advertising will

be more fully realized when it is con-

sidered that the Saturday Evening Post

has a circulation of two million copies

with at least five million readers every

week. And this is only a part of the

great Durable-Durham advertising cam-
paign of 1920.

With very best wishes for the success

of your publishing venture, we are

Very truly yours,

PAUL LEWIS,
For N. W. Ayer & Son, Advertisers,

Philadelphia.

DURHAM MILL No. 1

Miss Mozelle Sheperd has been trans-

ferred from the knitting room to the

looping room.

Hrs. Minnie Buchanon and Mrs. Jones

have been transferred from inside loop-

ing to outside looping.

Miss Loula Bowling is very sick at

the home of her brother, Mr. Otho
Bowling.

Mr. Samuel Terrell is going to be

transferred from the looping room at

Mill No. 1 to an annex looping room at

Dunn.

Miss Myrtle Holt has been called to

her home near Moncure on account of

the illness of her mother.

We were glad to have Miss Solloway

of the city high school, visit us last

month. The fact that other people

are interested in us sometimes causes

us to be more interested in ourselves.

Born to Mr. and Mrs. Eobert Whit-
temore, a fine boy.

(Continued on page 6)

lanagers and Owners

A few days ago one of our humorists jestingly told an up-town
man that he was a manager and a big stock holder in the Durham
Hosiery Mills. This is true in part at least. Through our plan of In-

dustrial Democracy we have become assistant managers. Now, why not

become part owners?

Tlie John O 'Daniel 7 per cent Preferred Stock is to be sold, and
the Company has agreed to set aside $25,000 worth of this stock to be
sold to the employees of the Durham Hosiery Mills in $50.00 stock

certificates for $49.00 each. In order to give as many as possible a
share in this, no employee may have more than five shares, or $250.00
worth, and must agree not to sell his stock to any one except back to

the Company for less than $50.00 per share. However, the employees
are at liberty at any and all times to sell said stock at or above $50.00

per share to any one whatsoever.

This stock is free from all taxes, and is guaranteed to pay 7 per cent

dividends annually, or 3% per cent semi-annually.

Messrs. W. F., A. H., C. M., and J. S. Carr, Jr., personally guar-

antee the dividends and agree also to take back at any time any or

all of said stock at $49.00 per share, the price paid by the employees.

In order to further help the employees to take advantage of this

opportunity we have arranged with the Morris Plan Bank in the Trust
building at Durham, to lend to any employees the money with which
to purchase this stock and to allow said employees to repay this money
in weekly or monthly payments as follows:

$ 50.00 loan, interest and fee $ 4.00; then $1.00 per week for 50 weeks
$100.00 loan, interest and fee $ 7.00; then $2.00 per week for 50 weeks
$150.00 loan, interest and fee $10.50; then $3.00 per week for 50 weeks
$200.00 Joan, interest and fee $14.00; then $4.00 per week for 50 weeks
$250.00 loan, interest and fee $17.50 ; then $5.00 per week for'^50 weeks

The interest and fee must be paid in advance, but remember that

the 7 per cent dividend will repay this by the end of the first year.

Since you will get the stock at $1.00 per share less than its face value,

you will not have to pay the full interest and fee out of your pocket.

You will have a credit of $1.00 per share which will be deducted from
the various interest and fee amounts above. The necessary amounts
to start with, therefore, will be

—

1 share ..

2 shares

3 shares

4 shares

5 shares

$ 3.00

5.00

7.50

10.00

12.50

We feel that any worker will have a little greater pleasure in his

work when he owns some stock in the business.

If you wish to avail yourself of this opportimity, bring the interest
'

and fee to the Personnfrl Department which will get the stock and de-

posit it as security at the Morris Plan Bank until you have finished

paying for the same in weekly, bi-weekly, or monthly payments. The
bi-weekly payments will be twice the weekly and the monthly payments
four times the above weekly payments.

This offer must be accepted before March 1, 1920, or it will not be
valid. Those who want to pay cash may do so.

If you do not understand any part of this offer, call at the Personnel
Department for further information.

PEESONNEL DEPAETMENT.
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OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

OUR ANNIVERSARY NUMBER
Just one year ago today, February

15, 1919, we had our first issue of what
developed into our plant paper, the

Durable-Durham Doings. It was then

only one sheet and headed "What Shall

We Call It?" Immediately employees

began to send in suggestions about what
to name our little paper. Many of the

names suggested were good, probably al-

most as good as the one selected.

Selecting the Name
With the suggested names all in, the

next thing was to select the proper one.

A large committee, composed of the Man-

agement and workers, was called to-

gether to discuss the merits of the va-

rious suggestions. At a second meet-

ing this committee finally decided on

"Durable-Durham Doings," which was

sent in by Mrs. Annie Wade, of High
Point Mill No. 3.

The Paper Grows

Immediately our employees began to

send in material for our "Doings" and

soon the paper grew to four and then

eight, and finally to twelve pages, which

we feel is unnecessarily large. From
the standpoint of quantity, Durable-Dur-

ham Doings has grown equal to our

fondest hopes; as to quality, we leave

this for our critics and our entire work-

ing force to decide.

F.avorable Comment

We do not wish to put ourselves in

the position of a braggart, but for the

information of all our employees we
should say that Durable-Durham Doings
has recently received many favorable

comments and notes of congratulation

from such people as Mayor M. E. New-

some, the editors of the Herald, and the
News and Observer, Dr. E. C. Branson,
of the University of North Carolina, and
many others in and out of our state. Ee-

quests for copies of our paper have come
from the State of Maine all the way to

tlie State of Washington on the Pacific

coast. Around two hundred copies of
eacli issue are being sent to these people
all over the country.

Offer Suggestions

If you have any friendly criticism to

make of your paper and our paper, talk

this over with the reporter of your Mill

or send written suggestions to the edi-

tor. Mr. John Leitch, the father of our

plan of Industrial Democracy, says that

our paper is one of the best he has seen.

Now, let's get our heads together and
make it the best in the country.

Cartoons Paid For

Our people are just beginning to wake
up to the value of cartoons. Three dif-

ferent ones have just reached us, a little

too late to get into this issue. We are

glad to have these drawings, and will pay
for whatever we can use, from one dol-

lar to two dollars and a half each. Send
in that drawing you have intended to

draw and let's see what it is worth.

Along with it send that little article or

story that you have intended to write.

It is your paper, so help to make it what
you think it should be.

We give below a copy of one of the

letters received relative to our paper.

We appreciate such encouraging com-

ment :

Mr. C. M. Carr,

Durham, N. C.

Dear Sir:

Your January 15th publication of

"Durable-Durham Doings" has just

been brought to my attention, and I want
to take this opportunity of congratulat-

ing you and your Company upon this

excellent little "House Organ." I am
confident that you will find it to be suc-

cessful in every way, and it makes us

all feel good to see a Durham institu-

tion take a step in this direction. I

know of nothing which will have a more
wholesome effect upon the employees of

your institution, and in keeping them in

touch with the various items of interest

in connection with your different mills.

I, therefore, wish your "Durable-Dur-

ham Doings" a long and useful life.

Sincerely yours,

M. E. NEWSOM.

OUR COMING ELECTION

Within the next few daj's an election

is to be held to select representatives

from the various departments to serve

in the House of Eepresentatives for the

next six months. This election should be

held in the regular way. Every employ-
ee who has been with the Company for
thirteen consecutive weeks preceding the-

election is entitled to vote, and should
be sure to avail himself or herself of thia
privilege. If you agree with what haa
been done through the plan of Industrial
Democracy, certainly you will want to-

vote. If you happen not to approve of
what has been done, then it becomes your
sacred duty to help with your vote to-

elect a representative from your depart-
ment who will do for both the employ-
ees and the Durable-Durham organiza-
tion what ought to be done. To your
thinking, the representatives may have-
made some mistakes (if they haven't
they are certainly unsual human beings)^
but for every mistake we venture the as-

sertion that they have done a dozen good
things for the employees.

The plan is becoming better understood-
and more workable all the time. When
trial by jurors was first instituted there-

were those who objected, but today none
of us would submit to a trial of any
other kind, when the case is of sufficient

importance. It will be the same with,

our plan of Industrial Democracy. Once-
it is fully understood and appreciated by
all, we shall not be willing to live and'

work under any other plan.

Don't pass this election over without
careful thought. Select the best repre-

sentative possible from your department,,
and make your decision before time-

to cast your ballot. Eepresentatives.

should not be elected because they have-

black eyes, curly hair, or rosy lips, but
because they have good judgment and a
willingness to render unselfish service to-

all. The one elected is to represent you,,

so help to get one who will do it in the-

right way.

The Constitution has the following to

say about the election of representa-

tives: "No pel son shall be a repre-

sentative who shall not have attained
the age of twenty-one in the case of

male, and the age of eighteen in the
case of a female; who shall not be
at the time of such election a citizen

of the United States, and who shall

not have been on the pay-roll of the
Durham Hosiery Mills Corporation con-

tinuously for a period of twelve months,

immediately preceding regular elec-

tion. '

'

BOARD OR ROOMS

Almost every day, and sometimea
several times a day, people apply to

the Personnel Department for a house,

for rooms, or for a boarding place.

Many of these people are already with
us, while others are needed and want
to come with us but cannot for lack

of some place to stay. We should

like to accommodate all just as far as.
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possible. If you can help us with these

-cases, kiudly notify the Personnel De-

partment. Good wages and increased

savings depend a great deal on in-

'Creased production, which of course is

-dependent on the number of workers.

If every machine could be run at full

-capacity, we would be adding to our

savings over $300 per day more

than we are now doing. The employees

TTould get their allotted part of this.

Workers Needed at Present

We have daily many more people

applying for work than we can use

but they are not suited for the jobs

on which they are needed. Eight now
we are in need of toppers, toppers and

knitters on Misses' goods, and loopers.

All of these jobs pay well, much above

the average of other companies around

us. Then why not bring your friends

-to these jobs and let's add the $300.00

per day to our savings to be divided

50-50 at the end of each four weeks.

If your friends are not. experienced on

these jobs, we will pay them a rea-

sonable amount to learn, after which

they will receive a fat pay envelope.

Eemember that you, actually you,

are a part of our company, so that

when you help what you have been

accustomed to think of as the company,

you are helping yourself and your

friends.

Attendance—January 1920

Attendance, Per Cent Loss

No. 1 92.00 91.70 $245.30

No. 2 91.50 88.43 330.12

No. 3 91.50 90.33 275.98

No. 4 day 88.00 90.32 $203.95

No. 4 night 88.00 94.33 283.06

No. 5 87.50 85.67 219.05

No. 6 94.40 92.01 636.68

No. 7 86.80 90.91 185.68

No. 8 90.50 90.23 10.44

No. 9 84.70 83.42 38.64

North State 89.30 89.15 21.03

Tar Heel .. 88.30 83.84 146.35

Cary 85.00 86.52 3.25

$875.94 $1923.59

The difference between the total

amounts of gain and loss here is

^1,247.65 on the loss side, which means
that just that amount was lost by poorer

attendance during the four weeks in

January. The first week after Christ-

mas a large number of people did not

-get back on their jobs and as a

result all of us get less out of the

savings for January than we might
have received. Also, the lower attend-

ance and the larger turnover shown
below both had a tendency to reduce

our production from what it could have

Tjeen and so kept our savings account

orse oense

If you work for a man, in Heaven's name work for him.

If he pays wages that supply you your bread and butter,

work for him, speak well of him, think well of him, stand by

him, and stand by the institution he represents.

I think if I worked for a man, I would work for him.

I would not work for him a part of his time, but all of his

time. I would give him an undivided service or none.

If put to a pinch, an ounce of loyalty is worth a pound
of cleverness.

If you must vilify, condemn, and eternally disparage,

why, resign your position, and when you are outside damn
to your heart's content.

But, I pray you, so long as you are part of an institution,

do not condemn it.

Not that you will injure the institution—not that, but

when you disparage the concern of which you are a part,

you disparage yourself.—Elbert Hubbard.

from going up as it should have

done.

Again when a larger number of

trained workers left us and we had to

use green ones in their stead, the

quality of the work has perhaps

depreciated just a tiny bit, which again

held do^vn our savings. The result is

that we have a little less than one

per cent of saving for January. But
we'll come again all right.

Labor Turnover—January 1920

Per Cenr Gain Loss

No. 1 8.50 10.98 $398.45

No. 2 6.10 4.50 224.28

No. 3 6.40 5.78 83.88

No. 4 6.30 8.41 104.40

No. 4 night 12.00 15.95 31..35

No. 5 9.30 6.41 $194.30

No. 6 16.10 17.30 49.50

No. 7 8.30 14.89 78.00

No. 8 5.60 8.08 130.02

No. 9 8.60 15.31 126.03

North State 3.30 3.43 84.70

Tar Heel - 16.00 3.75 262.20

Gary 19.80 138.50

their jobs with us during January
1920 than quit during the same length

of time on an average (Juring the first

six months of 1919. The reason is

very evident. In the spring of 1919
nearly all other factories were either

closed down or running short time,

while we were running full time.

People, therefore, couldn't get work
elsewhere and naturally remained
with us. This year they could get

work anywhere and as a result have
changed more. The result has been to

take $1,240.01 out of our savings fund
for January.

At both mills where conditions are

about the same this year as last, No.
5 and Cary, we have a good saving,

which shows that our people are be-

coming interested in this matter.

$332.80 $1572.81

From the above we note that during

January we lost $1,240.01 more than

we gained on the item of labor turn-

over in our saving plan. This means
that a larger number of people quit

OUR COVER PAGE

The cover page to this issue is not,

as some may think, to advertise our

goods to our workers. The cut was
sent us by N. W. Ayer and Son, of

Philadelphia, who do our advertising.

It is being used in order to acquaint

all employees with the advertising side

of our business, which is a most im-

portant part. Thei-e is no need for us

to make hose unless our salesmen can

sell them, and this advertising helps

them to place Durable-Durham where

otherwise it would not go.
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EXCHANGES
We welcome to our exchange table the

Windemere Watchman, of Albemarle, N.
C; the Erlanger Community, Erlanger,
N. C; The Echo, Boston, Mass.; Simeb
Gab, Omaha, Neb.; the Shelton Looms
Bulletin, Shelton, Conn.; and Inside the

Bowl, Eichmond Hill, N. Y.
All of these are good and much ap-

preciated. We shall be glad to have
them regularly on our exchange list.

We were especially impressed with
the many good things in the December
issue of the Windemere Watchman, with
the attractive cover and appearance of

the Erlanger Community, with the im-

pressive cuts and general make up of the

Shelton Looms Bulletin, and with the

Farewell to Mr. Leitch in the Inside the

Bowl.

We invite honest criticisms from all

editors of plant organs on our exchange
list.

THE BALLOT

It is the symbol of citizenship, given

to those capable of self-government.

It is the right protective of all other

rights without which no right already

obtained can be safely guarded.

It is the safe channel through which
the voice of the oppressed or an ex-

ploited class may become articulate.

It is the great educator, which stim-

ulates citizens to reflect on public prob-

lems, public welfare and public charac-

ters.

It is the best instrument ever de-

vised to measure accurately public opin-

ion in the shortest possible time.

It is the necessity of the many, not

the privilege of the few; the necessity

of the wage earner as of the home-seek-

er.

It is the peaceable weapon of civili-

zation, where ballots take the place of

bullets, and can be used equally by the

weak and the strong.

It is the guarantee of equality be-

fore the law of every individual human
being who uses it.

It is the ultimate source of power in

a democracy, and the foundation on

which rests our entire government.

—

Exchange.

DURHAM MILL NO. 1

(Continued from page 3)

Mr. Lofton Goss, of the knitting

room, and Mr. Charlie Bennett, of the

box shop, are suffering from influenza.

Miss Beulah Andrews was called to

her home near Sanford on account of

the illness of some of her relatives.

Pets

Mr. Bob Cain doesn't know any im-

portant news this month except that

one of his pet eats has been so un-

fortunate as to lose one of its eyes.

Mr. Cain has four of these pets, their

naines being Tabby, Lady, Black, and
Blaze Pace. Such pets as these help,

but every man needs one that he can
call Junior.

Looping Room
We welcome into our midst the fol-

lowing loopers who have recently come
to us: Misses Mary Bowles, Eannie Har-
mon, Katie Mangum, Mary Tilley, Ef-
fie Walls, Mozelle Sheperd, Eebecca
Eayles and Dora Langley. There are

others waiting to come as soon as they
can find rooms or houses in which to

live.

Outside Loopers

We wish to say through the paper
that we are very much pleased at the

progress that the outside loopers are

making with the fine guage work. We
changed quite a number of machines
from coarse work to fine, and have
had very little difficulty so far. We
take pleasure in giving herewith the

names of some ladies who have had
macJiiues installed since Christmas:
Mrs. Brockwell, Mrs. B. Pegram, Mrs.

V. Hunter, Mrs. M. Knight, Mrs. M.
Harris, Mrs. E. Whaley, Mrs. A. Ma-
lone, Mrs. E. Eeaves, Mrs. J. Carter, Mrs.

P. Chamblee, Mrs. E. Carthon, Mrs. E.

Griffin, and Mrs. E. Brown.
Since we have been so busy install-

ing machines we have had Mr. Samuel
Ferrell helping us on the outside for the

past two weeks. Mr. Terrell is to take

charge of the new looping mill which
is being started at Dunn, N. C. We
wish him much success and hope that

the help we have given him will be
worth something to him in return for

helping us.

The writer had the pleasure of in-

stalling a machine for Mrs. V. Brown
again this week. Mrs. Brown was the

first lady to have a looping machine
installed in her home from the Durham
Hosiery Mills in Durham several years

ago.

We called around to see Mrs. Pogle-

man on Apple Street today and found
her looping seven dozen hose per hour

and making seventy-nine cents per hour.

Her production for this week was three

hundred dozen and her work was ex-

cellent. Is there some one who can

beat this? If so, let us hear from her.

Box and Printing Department

It seems as though we are overlooked

in the Durable-Durham Doings. If no

one else will say anything for us we
will say it ourselves.

You must remember that we play

some part in the Durable-Durham Or-

ganization. Without us you would have
to wait on material for your work to

be carried on, but now when you want
anything in the way of boxes or printed
matter you get it right off—in most
cases we have it waiting for you.

Let us explain why we think that
we are important to the organization.
In the first place we are always in
front when our goods go to market.
When a buyer goes to purchase hose^
the first thing he sees is a clean, well-
finished box. On the end of each box
he sees a nice little label showing . the-

color, style, and size of the goods con-
tained. On the goods inside he finds-

a neat little ticket bearing the Durable-
Durham trade mark and the name of the
particular style of goods. Besides this-

we do the printing for all the eleven
mills. If you feel that your one job
is important, what about ours when we
are working for the entire organization f
Don't think that we are boasting of
what we do, for we are not. We can
and we intend to do more yet. The-

only racket we care to make is by roll-

ing the large trucks full of boxes to.

other departments.

When you need boxes and paper, see

the box shop gang.

Yours very truly,

TOM PENDEEGEASS, Foreman.

COTTON FOR QUILTS

For the benefit of our employees we
will haev for sale, from time to time,

a limited amount of cotton batting-

for bed quilts. See Mr. W. M. Muse,.

Mule room. Mill No. 1.

DURHAM MILL No. 2

(Colored)

Josephine Parker, Mattie Chambers,.

Arnor Massey, and Emma Holloway
have returned after an absence of sev-

eral months.

We are glad to report that Beaulah
McCoy and Dan Southerland are back
at work after an absence of two or three

weeks on account of sickness.

Lucius Parker, Weldon Haskins, Wal-
ter Pike and William Page are out on
account of sickness. We hope to be able

to report soon that they are weU and
back at work with us.

Since our last issue Uncle Paul Wil-

liams, an important member of our of-

fice force, has been out sick. We are

glad to report now that he is back
with us "wide awake" and full of fun.

We have several marriages to report

which occurred during the past month:
Callie Tucker to Cleveland Myatt;
Mabel Dunston to Leonard Lyon; Ju-

lia Tedder, one of our knitters, to Fred
Burton, of Mill No. 1. Our wish for
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them is many years of happiness and

prosperity.

Born to Clyde Doom, formerly Clyde

McAdams, one of our good knitters, a

baby girl.

We were very much pleased with our

Economy Dividend for December. It

certainly came at a very convenient time

for most of us.

Below follows record of employees

who have done perfect work during the

past month: Maters—Catherine McCoy,
Alicfe Burton, Julia Hicks, Cora Baker,

Allie Justice.

Darners—Mary Goines, Ora Roberts,

Efiie Millekin, Etta Olive, Julia Rich-

mond, Florence Thompson, Carrie Mor-

gan.

Boarders—Samuel Roberson, Henry
Jones, Will Spencer, J. D. Summersett,

Hudie Williams, Henry Brame, Hen-
derson Lee, John Rogers, Rufus Ed-

wards, Robert Allston, John Harris,

Harvey Bullock, Claiborne Leathers, Will

Green, Rich Adams, Dan Southerland,

Cal Pearce, John Mason, and Frank
Jones.

There are many others whose work
was very good. We hope that their

names can come under the perfect list

next month.

No. 2 Boarding Annex

Grady Turner and Will Green, two

of our boarders, live four miles from
town and make the trip morning and
evening. They haven't been absent in

four months. They have a Ford that

brings them to work and takes them
safely home. We arc proud of boys

like these. We wish all of our boys

would make as good attendance as these

boys are making. This is the kind of

attendance that makes our Economy
Dividend grow.

We cannot leave Ostella Mitchell's

name out for he has been with us about

six months and has not been absent but

one time. He is thinking about the

dividend, too. All of our boys were

dividend, too.

All of our boys were happy with the

dividend they received Thursday. They
will do their part to increase it.

WHY WISH?

Why wish? Why wish—
,

When you known full well

That all the world is busy
With the goods it has to sell?

No man will stop his labor

Else there is a gain in view;

Why stand and wish forever

That he will cease for you?

Why wish? Why wish

—

When you might improve?
With the time you spend a-wishing

You could cut a higher groove.

When you stand aside just dreaming,

Then all the world can see

That you have a wishbone growing
Where your backbone ought to be.

—Selected.

HIGH POINT MILL No. 3

Editor, Durable Durham Doings:

There are many good articles .and

letters in the last issue of our paper.

I have enjoyed every one of them ex-

cept that part of Mr. J. S. Carr's let-

ter telling of his experience with the

lady buyer and "Gloriana" and "Bo-
Peep" hose.

While it wasn't his fault at all, we
know he must have felt badly We did

when we read his letter. We like to

hear good things said of Durable-Dur-

ham, so Miss Norris' letter was read

with much interest and pleasure.

When a good worker quits our mill

to go to some other town or state he

usually corresponds with one or two
friends he worked with. Now, if those

friends will write of the improvements
that are going on or of the future plans,

the increase of wages, etc., it will keep

the mill in the absentee's mind and
sooner or later he will come back to the

Durham Hosiery Mills. We have known
this to be the case several times. As
I understand it our economy dividend

depends on our keeping sufficient help

to turn out an increase in production

as well as to improve the quality.- When
one of these trained workers returns

he helps in both ways.

Attendance

Mr. H. R. Williams, the dye-house

foreman, reports two of his colored work-
ers as having excellent records for at-

tendance. Frank Knox has worked ev-

ery day since September, 1918, and
has not been late a single time. Eugene
Terry started to work here in July,

1919, and has not lost a day and has not

been late but one time and that time he

was on the mill grounds when the whistle

blew. These men deserve personal men-
tion for the interest they take in their

work, and Mr. Williams is proud to have

such men in his department.

Recent Weddings

Miss Maggie Whittaker, of the loop-

ing room, and Mr. Wade Hinkle were
married Januai-y 31st. They will make
their home in High Point.

Miss Lila Williams and Mr. Reuben
Allred were married January 25th. They
will settle in the country.

On January 24 Miss May Teague, of

the knitting room, and Mr. Oscar Had-
don were married. They will remain
in High Point.

Miss Viola Staton, of the knitting

room, and Mr. Edward French wer.e

married January 24th. They will re-

side in High Point.

We wish these young couples many
years of happy married life.

We regret to report Mr. T. P. Pierce

very ill.

There is a great number of cases of

influenza among the employees. Al-

though there have been no cases reported

as being very serious, it is a great han-

dicap to the mill with so many em-
ployees absent.

MEANS MORE THAN A BUTTON

Sometime ago I went to Greensboro

to purchase some wearing apparel. Ev-

erything was high, of course. My money
gave out before I realized it. I had se-

lected an article valued at about $40.

When I found my predicament I said to

the merchant, '
' My friend, I am going

too fast. I haven't the money to take

this article. I can give you a check,

but you do not know me. '
' Putting his

finger on my Durable-Durham Senate

button, he said, "That's all right;

that button on your coat identifies you."
I got the goods and am proud of my
Senate button.

N. M. GATES, Foreman.

CAN EASILY REDUCE
HIGH LIVING COSTS

Prices Will Come Down When Every-

one Puts Shoulder to Wheel and
Increases Volume of Produc-

tion

"Past history has proved quite con-

clusively that you can no more legis-

late the cost of living up and down
than you can stop the tide by build-

ing a sea wall," says Roger W. Bab-
son, national expert in finance. "The
basic economic law of supply and de-

mand always has and always will de-

termine prices," he declares, "in spite

of artificial restrictions which may seem
to interfere temporarily."

"When demand exceeds supply,

prices are bound to rise. With three

hungrj' men with one loaf of bread,

but one thing can happen. When sup-

ply exceeds demand the reverse is

true. Three loaves of bread to one

man bring prices tumbling down.

"The real cause for the present high

level prices is apparent when you
realize that the United States is ex-

porting at present twice the foodstuffs

that it exported a year ago, and three

to four times the amount exported in

normal years. We are feeding Europe;

what's more we must continue to feed

Europe until it gets back on its own
feet again.
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"Their crop nf 1010 M-ill help some,

tut we must wait until tlie harvest of

1920 before they are wholly independ-

ent of this country. If the general

public can be educated to an appre-

ciation of the situation as it is, and
can be made to see that the well-be-

ing of every one of us depends upon
every man producing as he has never

produced before, supply can be increased

to meet and exceed this unprecedented

demand and we shall weather the storm

with everybody ahead. * * * *

"Under the circumstances, it is more
of a religious question than an economic

one. Maximum production on the part

of every individual must be made a

moral issue. * * * » Decreased

demand means depression, un-employ-

ment and hard times for everybody. In-

creased production will meet the situa-

tion and solve the problem.

"But that can only be accomplished

by every man putting his shoulder to

the wheel and producing as he never

produced before. * * * * When
the majority of the people were made
to feel that slavery was wrong, it was
abolished. When the majority of the

people were made to feel that drinking

was wrong and were ashamed to be seen

going into a saloon, we got prohibition.

"In the same way, when the people

begin to look down on the man who is

not a producer, or who curtails his pro-

duction, we shall strike at the tap root

of the cost of living problems. We must

go on a 'producing campaign.' "—High

Point News.

CARRBORO MILLS Nos. 4 & 7

Mr. E. H. Ward has been at Watts
Hospital, Durham, for several weeks.

Mr. Ward is general manager of both

Mills No. 4 and 7 and is being greatly

missed. We hope to have him back with

us again soon.

Before our next issue we expect to

have loopers in homes outside of the

mill. A good many people are anxious

for loopers and we are glad to be able

to accommodate them. This will add

greatly to our looping force at Mill

No. 4.

The stork visited the home of Mr. and

Mrs. Frank Durham, January 26th, leav-

ing a baby girl.

Mrs. Myrtle Kay and Mrs. J. Walter

Clark have goi!e to Watts Hospital for

treatment. We wish for them a speedy

recovery.

Miss Lizzie Johnson and Mr. J. C.

Harris, both of No. 4, were married

January 10th. We wish for them a

long and happy married life.

Cupid is shooting his arrows in every

direction here at No. 4. We can't tell

which young man is ahead with looper

No. 13—ti^e Hillsboro carpenter or the

ribber hand.

On January 17th Miss Mary Williams

and Mr. Swain Davis were married at

the home of the bride. Miss Williams
before her marriage was a looper here.

We wish for them every happiness.

Mr. Walter Boger has accepted a po-

sition with the Patterson Drug Co. at

Chapel Hill. We wish "Peanut" suc-

cess.

Mr. D. A. Johnson, who for several

years has been one of our foreman at

No. 4, has accepted a position at Win-
ston-Salem. His family left us to join

him the 31st.

On January 16th Wade Bland was
elected representative for the Knitting

Eoom here in place of Walter Clark, who
before going to Durham was represen-

tative of this department.

Mrs. Luther Bowden and children, of

Spencer, are visiting her father, Mr. H.

M. Williams.

Mr. William A. Adams, Comber Erec-

tor from Whitinsville, Mass., who a

short while ago left us for Gastonia, N.

C, was a recent visitor to Carrboro, and
v.cinity. Bill is looking "fine and dan-

dy."

We are glad to welcome Mr. H. L.

Cudd and family with us. Mr. Cudd
comes to us from East Durham and has

taken the place vacated by Mr. John-

son, as one of our night foremen.

Mr. Joe Gilmore, of Reidsville, is vis-

iting relatives and friends here.

We are very glad that we are to have

electric lights in the homes around the

mill soon. We think the town will co-

operate with the company and soon we'll

have electric lights altogether.

Mrs. Suitt, one of our turners who
fell several weeks ago, receiving injuries

in her back, has returned from the hos-

pital and is getting along very nicely.

Mr. J. I. Mann was called to his home

at Saxapahaw, N. C, February 4th, by

the illness of his father. We hope to

have him back soon.

GOLDSBORO MILL No. 5

We are very soriy to report the death

of Mr. Boyett, the father of Lydia and

Winnie Boyett. We extend to them our

sympathy in the bereavement that has

come to them.

Miss Effie Casey, an old looper, has

come back to work after being out for

some time. We are glad to have her

back with us again.

We are glad to note Mrs. Annie Bell

Stroud is improving rapidly after un-

dergoing an operation at the Goldsboro
hospital.

Friends of Mr. H. Wiley will be sorry

to learn of his illness. He has been con-

fined to his home for sometime with
the mumps.

Mr. Cleveland Veasey and Miss Cath-
erine Stevens, both of Mill No. 5, were
quietly married on January 24th at the
home of Mr. J. J. Sasser. Also, Mr.
Tommie Daughtry and Mrs. Carrie
Plielps were married on January 31st.

We wish for both couples many happy
years of married life.

Mr. H. G. Myers, after working a
while in Meridian, Miss., decided that

Mill No. 5 is the best place to work,

so he boarded the train and came back
home. All are glad to have Mr. Myers
with us again. Mr. Howell, who had
charge of the loopers, has been trans-

ferred to tl;e Annex.
Miss Erenza Powell, our stenographer,

has gone to Raleigh to complete her

business course. We are glad to wel-

come Miss Carre Belle Harward, from
Durham, who has come to fill her place.

On the evening of January 22, 1920,

at the home of her parents, Mr. and
Mrs. John Sasser, their charming daugh-
ter. Miss Euth, became the bride of Mr.
Lawton Grumpier. The home was beau-

tifully decorated for the occasion. The
bride was becomingly attired and car-

ried a bouquet of white carnations. Af-
ter the ceremony by Rev. J. W. Porter,

a sumptuous supper was enjoyed by a
few intimate friends and a number of

out-of-town guests.

The happy pair will reside at Calypso,

N. C, the home of the groom who is

an estimable and popular young man
of that growing town. Their hosts of

friends follow them with best wishes.

Mrs. Grumpier was a former employee

of Mill No. 5.

Good Suggestions by M. E. Taylor

Do not speak evil of any one. If

you are inclined to think evil of any
one, try to forget the evil thought and
think of some good quality that he

possesses.

Do not be offensive toward any per-

son. Trj' to have a kind thought and
word for all with whom you come in

contact .

Be not lacking in charity for charity

is otie of the blessed things.

Have faith in your fellow men and

they will not disappoint you.

Eerresentatives of the lower house

will be elected on the last Friday of

Fel)ruary. It is hoped that all will be

interested in this and endeavor to elect

the most capable representative.

For the purpose of encouraging the

saving spirit among the employees of

Mill No. 5, a savings club has been or-

ganized. This is one of the greatest
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Dan M'Gann
Said Dan M'Gaim to a foreigu mau who worked at the self-same bench:

"Let me tell you this," and for emphasis he flourished a Stillson

"Don't talk to me of the bourjoissee, don't open your mouth to speak

Of your socialists or your anarchists, don't mention the bolsheveek,

For I 've had enough of this foreign stuff. I 'm sick as a man can be

Of the speech of hate, and I'm tellin' you straight that this is the

land for me."

"If you want to brag, just take that flag, and boast of its field o'

blue.

An' praise the dead an' the blood they shed for the peace o' the likes

o' you.

I'll hear no more," and he waved once more, his wrench in a forceful

way,

"O' the cunning creed o' some Russian breed. I stand for the U. S. A.

I 'm done with you fads, and your wild-eyed lads, don 't flourish your

flag o' red

Where I can see or at night there'll be tall candles around your bed.

"So tip your hat to a flag like that. Thank God for its stripes an'

stars.

Thank God you're here, where the roads are clear, away from your
kings and czars.

I can't just say what I feel today, for I'm not a talkin' man.

But first an' last, I'm standin' fast for all that's American.

So don't you speak of the bolsheveek, it's sick of that stuff I am.

One God, one flag, is the creed I brag. I'm boostin' for Uncle Sam."

Edgar A. Guegt.

steps toward Industrial Democracy.

When one begins to save for himself

he will then be independent and not

be dependent on any one.

Mr. Geo. Kornegay, president of the

People's Bank, made an address on this

subject to the employees of No. 5 on

the 16th. The emphasis he placed on the

little savings as the beginning and what
this will mean in the future were in-

teresting facts. Each person should

endeavor to put aside a certain amount
of his or her income each week. The
beginning would perhaps be hard, but

very soon a desire for saving will be cre-

ated, which w'ill increase tenfold tlie

spirit and understanding of Industrial

Democracy.

There are 28.8 of our people that are

depositors already.

G. E. WILLIAMS.

NO. 5 ANNEX, Colored

After a period of four or five months
Annex No. 5 has decided to appear in

the Durable-Durham Doings again. We,
the employees of the Annex, are trying

to make more and better work this

year than we did the past one. If we
continue as we have started we are sure

to go over the top.

We have changed foremen twice in

the short time of three months. We are

hoping that our present one will re-

main with us and break the bad record.

Mrs. Annie Bryant, of the knitting de-

partment, is out on the account of the

illness of her husband and two children.

We hope they will soon recover.

Annex No. 5 has been working for

about twenty-four months and Miss
Clara Turner has not been off the job

but one day. She was one of the first

employees.

The dressing room that our foreman
is having built for us certainly will be

appreciated by all.

We are very sorry to report the death

of our faithful worker, Mr. J. W. Peel.

The floral design that was given by the

employees was beautiful.

There has been a great improvement
in the tops since Mr. Johnson changed
Johny Horton from the night line to

the day. We came to the conclusion

that he was a little nervous at night

and could not attend the ribber.

H. P. T.

DURHAM MILL No. 6

The many friends of Mr. Bob Tilley

will be deeply grieved to learn he suf-

fered a second stroke of paralysis Sa-

turday, January 17, and died Sunday
night about eleven o'clock. Mr. Til-

ley suffered the first stroke about thir-

teen months ago and since then has been

in declining health. His many friends

wish to extend their heartfelt sympathy
to the bereaved family.

We are glad to report Mr. W. C. Ad-
cock still with us and always on the

job bright and early.

Mr. Alfred Wilkins has accepted a

position in the waste-spinning depart-

ment. Mr. D. H. Warren also has ac-

cepted a position with us.

Mr. and Mrs. Lester Eagan have come
back to us after living in the country

for several months. We are glad to

have them back and hope they will re-

main with us a good while.

Mr. Sterling Poe is the proud father

of a fine baby boy. No wonder he is all

smiles of late.

Miss Ida Bishop has been ill several

days suffering from a very severe case

of influenza. Her friends are hoping she

will soon be well again.

Mr. Willie Stephens has returned to

work after being ill several days with

influenza.

We regret to lose Mr. Angier Woods
from our ofiSce. He is being transferred

to the ofiice of the Carrboro Mills. We
welcome in his stead his sister, Miss
Maggie Woods, and also Mr. Hubert
Scoggins who was formerly with our

High Point Mill No. 3.

MEBANE MILL No. 8

We think we are entitled to space in

our paper at' last, as we have reached

one thousand dozen per day for one

day at least. Now we know "If can

be done," so watch us.

We are sori-y to report that Mr. Wal-
ter Moulden is not improving.

We ' received our ' fourth Economy
Dividend. Hope we can do better next

time; anywa5', let's all try to make it

larger.

A Matrimonial Pun

The following happened 50 years ago:
"Married at Sunbery, by the Rev.

Cranberry, Nehemiah Blackberry and
Katherine Elderberry, daughter of Jack
Elderberry, all of Dewberry." Eather
an interesting mixture from the berries'

standpoint.
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We wish to extend our sincere sym-

pathy to Miss Pearl Lynch in the loss

Oif her mother.

One of our former ribber hands, Mr.

Victor Dollar, was married January 31.

We wish the couple long life and pros-

perity.

We extend our heartfelt sympathy to

Mr. J. P. Gates in the loss of the honor

of being the ugliest man in Mebane.

Mr. Williams, our- foreman, was also

disappointed.

FINISHING ANNEX No. 9

Well, here we are again from Annex
No. 9 to let you all know we are never

behind.

Four rings—Well, tliat 's for the board-

iig room. Get right on and up we go

where that pleasant smile of Mr. Wig-

gins is ready to receive us and give

us all the information he can. But
stop and listen, boys, Mr. Wiggins wants

to thank you all for the beautiful Christ-

mas present you gave him, and he is

just longing and hoping that Christmas

may come again soon.

What about the work? Well, Tom
says if he could just get enough work

to keep the boys busy, they would be all

right. Work has been somewhat scarce

since Christmas and some of them leave

saying, funny things and jestingly threa-

tening to report the trouble to the may-

or of the tov.li. However, Mr. Wiggins

says that if he could just get the metal

forms they have been looking for so

long he thinks everything would soon

be all right. He thinks they will be

put in now real soon.

Three rings—Well, we must now an-

swer the next call which takes us do^vn

to the mating room where we shall meet

Mr. Wilson. But look! What are all

th'ose new things we seel Oh my! six

nice new bins for Mrs. Hudson to pack

her feet and legs in. But you say "Why
so many just for that?" Well, it is

the feet and legs of her work, you see.

Mr. Wilson says when one sees those

carpenters coming with tools in their

hands one may watch for something to

be doing for they are the ones who

"can." Now they are making a cage

around the elevator man. Mr. Wilson

tells us also that his graders and maters

are doing very good work—not so much

bad work coming back on them. Mrs.

Hudson says her menders are doing ex-

tra good work and she thinks there is

some improvement in the grading, too.

Tou say that's good? Sure, we all

think so.

Another call down, which takes us to

the folding room and as we pass in the

door "Chink" wants to stop us long

enough to introduce his Little Labeling

Man. Carlie says he was not made like

that, but just became little since he got

married. We guess that's right, for we
notice a gradual shrinking away in

those other newly married couples. Be
that as it may, Mr. Clark says Carlie

is putting on the nearest to perfect la-

bels that has ever been put on here and

he wants to challenge any other de-

partment of the Durham Hosiery Mills

to show a better lot of labeled work than

he is putting up.

Now we move on to meet Mr. Charlie

Clark and his lady folders. Their work
is not falling behind any. Since Christ-

mas the work has been slack, but the

folders seem to be bearing it with pa-

tience, knowing we can't have every-

thing like we wish every time.

Now we come to the shipping depart-

ment where Clarence Hall is working

hard to keep the shipments moving. We
all regret to learn that he and his wife

are soon to move to the farm. We wish

them much success with all their crops,

especially watermelons, for we are ex-

pecting to go hay-riding out that way
this summer.

Now let me tell you about an ad we
saw in our morning paper. A merchant

was advertising socks and his ad read

like this: "Life is full of darned socks,

just one right after another." Now
this need not be so. If this merchant

Avould sell only the best, which of course,

is Durable-Durham, his customers

wouldn't have any darning to do.

Everybody, do the very best you can

and don't forget this ride with the

elevator man.

TAR HEEL MILL No. 11

We are glad to have with us two new
loopers, Miss Nettie Eayle and Miss Net-

tie Dalton, both of Danville, Virginia.

Our new looping room is now com-

plete. The loopers were moved the third

of this month. This room is much
nicer in every respect than the old loop-

ing room, and our loopers seem to like

it fine.

Miss Bessie Smith, of this mill, wS,s

quietly mai'ried Monday night to Mr.

J. R. Hamlett, Eev. Greene officiating.

The bride was dressed in a beautiful

blue traveling suit. They left imme-

diately after the wedding on a bridal

tour to South Boston, Danville, and

Greensboro. Both the bride and groom

are very popular among the young peo-

ple of West Durham.

JOHN O'DANIEL HOSIERY
MILLS (Colored)

We are now in better shape and the

mill looks more like business than when
we made our last report. Our work
and production is improving every day.

THRIFT SECTION

THE SOBERING BUNDLE
When you have a bunch of boodle

in the bank just up the pike, you'll

stand for Yankee Doodle, law and
order and the like. Then no creed of

devastation, such as Russian outlaws

shriek, will receive your confirmation

—you'd denounce it like a streak.

When a man is broke and busted, with

no package laid away, he is evermore

disgusted with the laws we all obey.

He would see our courts all leveled,

and the judges on the rack, and the

plutocrats bedeviled till they gave up
all their stack. He would see all

things upended, justice he would render

mute; then his chances would be

splendid to accumulate some loot. I

have seen some agitators stirring up
the people's souls, and they all wore
cast-off gaiters and their pants were
full of holes. And they said their

chains v/ere clanking as they damned
the plutocrat; if they"d only do some
banking they would soon get over

that. I have heard the spielers thrift-

less putting up their weary song; I

have heard the weak and shiftless say-

ing everything is wrong. But the

man v/ho saves his money thinks the

Russian creed absurd, and he thinks

it beastly funny that so many yawns
are heard.—Selected.

ARE YOU A FINANCIAL SUCCESS?

Actual life experiences of one hun-

dred men compiled by the American
Banker's Association.

Age 22

100 men, all strong and vigorous,

with good mental and physical capacity.

Age 35

5 have died; 10 are wealthy; 10 are

in good circumstances ; 40 have moder-

ate means; 35 have saved nothing.

Age 45

16 have died; 3 are wealthy; 65 are

self-supporting, but without resources;

16 are no longer self-supporting.
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Age 55

20 have died; 1 very wealthy; 3 are

in good circumstances; 46 are self-sup-

porting, but without means; 30 are de-

pendent on children, relatives, or

charity for support.

Age 65

36 have died; 1 very wealthy; 3 are

wealthy; 6 self-supporting by labor;

•54 are dependent on children, relatives,

-or charity for support.

Age 75

63 are dead; 60 of these left no

•estate; 3 are wealthy; 34 are dependent

upon children, relatives, or charity for

support; 95 per cent of these will not

have sufficient means to defray funeral

-expenses.

NEW YORK SALES OFFICE

OUR EXPORT TRADE

Durham Hosiery Mills,

Durham, N. C.

Gentlemen: We give below actual

«xport shipments from December 1st

to December 31st, 1919:

Argentina, 13 packages; Australia,

5 packages; Belgium, 35 packages;

Denmark, 16 packages; England, 16

packages; Peru, 4 packages; Porto

Eico, 2 packages; Turkey, 4 packages;

Sweden, 10 packages; Uraguay, 5

packages; Venezuela, 4 packages;

Miscellaneous, 6 packages; which makes
a total of 120 packages.

Yours truly,

AMORY BEOWNE CO.,

Export Agents.

BUSINESS IS BUSINESS
* 'Business is business," but men are

Loving and working, dreaming,

Toiling with pencil or spade or pen.

Roistering, planning, scheming.

"Business is business"—but he's a

fool

Whose business has grown to smother
His faith in men and the golden rule.

His love for a friend and brother.

"Business is business"—but life is

life;

Though we're all in the game to

win it,

Let's rest sometimes from the heat and
strife.

And try to be friends a minute.

Let's seek to be comrades now and
then,

And slip from our golden tether;

"Business is business," but men are

And we're all good pals together!

—Berton Braley.

PERSONNEL DEPARTMENT

Through the courtesy of the Durham
Public Library it has been possible for

us to establish a branch of the library

at the Club House at Mill No. 1.

Eealizing that it wasn't always con-

venient for our i^eople to go to the

library for their books, it was thought

they would be glad to have the books

brought here to the Club and given

out under the same conditions as at

the Public Library.

On Saturday, January 31st, the books

>vere distributed for the first time. As
we had to begin on a small scale, it

was thought advisable to offer the books

to the workers of Mill No. 1 only.

We hope to be able, at an early date,

to give the same opportunity to the

other mills close by.

More than twice as many books were

taken out on last Saturday as on the

Saturday previous. No doubt the num-
ber will increase from week to week,

as many have expressed themselves

favorably in regard to the idea.

Workers at some of the mills have

asked to have some current magazines

placed at their mills so that they may
liave the opportunity of reading them
each month. We shall be glad to do

this just as soon as the necessary

arrangements can be made.

HEALTH SECTION

An ounce of prevention is wortli a

]iound of cure, therefore

—

1. Keep away from unnecessary

crowds during epidemics of any kind.

2. Eat moderately and keep your

.system in good condition with a mild

laxative.

3. Do not put your hands, pencils

or other unnecessary things about your

mouth.

4. Wash your hands frequently and

thoroughly. It may be safest even

then to handle your food with forks or

spoons only.

5. Avoid taking cold. Colds lower

the vitality and render you more liable

to contract diseases.

6. Avoid coughers and sneezers. If

you cough or sneeze in the presence of

others, cover the mouth with a hand-

kerchief.

7. In case of sore throat, get some
kind of a gargle at once. Strong salt

water is helpful.

8. Should you feel unusually ba"d or

sick, stay away from other people and
send for a doctor at once.

9. Exercise in the open air and sun-

shine, and sleep eight hours every night

with your windows raised.

It). Keep cheerful. When one is

despondent, his digestion becomes bad
and his power to resist diseases is

lowered. When j-ou are all in, down
and out, think of Jonah ; he came out

all right.

A SMILE OR TWO

Married Three Birds

The wife of a lawyer in West Virginia

has been married three times. Her mai-

den name was Partridge, her first hus-

band was a Robin, her second husband

Sparrow, and the third one Quail. There

are two young Robins, one Sparrow,

and three Quails in the family. One
grandfather was a Swan and another a

Jay, but he's dead now and a bipj of

Paradise. They live on Hawk Avenue,

Eagleville, Canary Island, and the fel-

low who wrote this a Lyre and a mem-
ber of the family.

Double Insurance

A few days ago a gentleman hobbled

into an insurance office and was greeted

by a rather affable agent with "Good
morning, sir; walk right in. What can

I do for j'oii?"
'

' I want some insurance, '
' replied the

caller.

"What kind of insurance, fire or life?"

queried the eager agent.

"Both," responded the other, "don't
you see that I have a wooden leg?"

Sixty Cent Eggs

"Sixty cents a dozen for eggs?"
gasped the old woman, "why that's

five cents for one egg ! '

'

"Yes'm, " replied the grocer, "but
you must remember that an egg is a

whole day's work for one hen."

Why?

Small Brother—"Mr. Jaggs, are you

a baseball player?"

"No, Willie."

Small Brother—" Then why did Sis

tell Ma you were such a good catch?"

—Baltimore American.
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Employees Durham Hosiery Mills

Dear Friends :—In considering the many problems of our
industrial life, it is always wise to consider the many '

' temper-
aments" in the Durable-Durham organization.

We all have bur likes and dislikes; our ways of looking

at all problems, and our desires and hopes.

At the same time, please realize that the other fellow is

entitled to his ways of seeing things and doing things as well

as we ourselves. In other words, life is a compromise.

Read this:

The people people work with best

Are often very queer;

The people people own by birth

Quite shock one's first idea;

The people people choose for friends

One's common sense appall

But the people people marry
Are the queerest folks of all.

Respectfully,

J. S. Carr, Jr., President.

JSCJr—ATB.

The Willing Workers Club

To THE Willing Workers Club,
Durham Mill No. 1.

Dear Friends :—I have noted with pleasure and pride the

formation of this club. To my mind it is one of the best

things that has been started in our mills for some tiine. Busi-

ness conditions are bad, which necessitates willing workers in

all departments. May I venture the hope that such clubs will

be organized in all of our mills.

When I come home again I want to meet with this club

and talk personally with the members to impress upon each

the good that can be accomplished.

Respectfully,

J. S. Carr, Jr.

Our Cost System
What is a cost system used for and

just what is it worth?
I have no doubt that a good many of

our employees often ask themselves these

questions, and I shall be very much grat-

ified to make use of the columns of the

"Durable Durham Doings" to answer
them.

A cost system is a method of sum-
marizing business expenses in such a

way as to enable a manufacturer to

know with reasonable accuracy the cost

of his various products. The amount
of accuracy required will depend en-

tirely on the purposes for which the

cost system is to be used.

There are a number of such purposes
and the most important may be listed

as follows.

First—To make selling prices. Natur-

ally, it is exceedingly important to know
just what prices to ask for our goods.

If we ask too much, we lose the orders

and our competitor gets the business. If

we ask too little, we get the order but

make no profit. When costs are used

for this purpose, they must be fairly ac-

curate.

Second—To ascertain which of our

styles are profitable and which are un-

profitable. To some extent, our selling

prices are fixed by our competitor's

prices and if we do not know our costs,

we may be tempted to sell a style at

a loss in trying to meet competition.

Again, some styles sell more readily

than do others. In other words, the pub-

lic taste takes to some styles much more
readily than it does to others. Some-

times a perfectly good style falls flat

and it seems impossible to sell it. This

may happen because of two reasons. It

may not appeal to public taste or we
may be asking too much for it. With-

out a cost system, the management can-

not always tell which is the real reason.

Sometimes, with the knowledge that a

cost system gives, the price can be re-

duced and the style converted into a

good seller.

Third—If we know the cost of the

goods sold each month we can figure

our monthly profit from our books and
we will not have to wait until tlie end

of six months or a year to find out

whether we are making or losing money.

Fourth—By comparing the cost data

of one month with that of another, we
can notice if any department is doing

better or worse than it did in the pre-

ceeding periods. This comparison often

shows where possible economies can be

effected which might otherwise escape

attention.

Fifth—If a new method for doing

work is being tried, the cost system can

show whether it is more economical than

the old method.

Having answered the first question,
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i.e., What is a tost system used for?

I will now answer the second, What is

a cost system worth? Its worth depends

on a number of things.

First—Its accuracy.

Second—The amount of cost data

which it furnishes in detail.

Third—The amount of use that is

made of the data furnished.

If a cost system is not accurate, it

has no worth. If the system does not

furnish details but merely gives a lump
figure, it has comparatively little worth

and if no constructive use is made of

the data furnished, the system is apt to

be burdensome and of little utility.

In our next issue, I shall try to explain

how a cost system furnishes costs. It

is my intention in these letters to show
the scope of work and I shall try to

make them interesting reading.
A. C. Pleckenstein,

Production and Cost Manager.

DURHAM MILL No. 1

Miss Lina Beck, Reporter

Mr. and Mrs. C. H. Crocker and Mr.
and Mrs. D. C. Woods spent several

days in Norfolk.

Everybody knows that the boarding

room is an exceedingly warm place in

the summertime. Scarcely a day passes

but that the daily attlendance report

shows the absence of two or three. Mr.

Scott says that Tuesday morning, July

27th, all were present. That just shows
what can be done, so don't bring down
the attendance by being absent unnec-

essarily.

Mr. John Spencer, who was formerly

employed in the office of Mill No. 1,

is now foreman of the folding room.

Mr. Clyde Ferrell, wlio formerly held a

position with the Morris Company, is

now inspecting in this room. Mr. Spen-

cer and Mr. Ferrell are not only liking

but are being liked fine.

Miss Lee Connally and Mr. Tyree
Baker were married Monday evening,

August 2d. Cupid is slow but sure.

It is just the right time for tyjihoid

to be raging. Only one ease has been

reported. Mr. Cain says that his tav

orite kitten, Blaze Face, has a vei\

severe attack.

We were all glad to have "Aunt Kit-

ty" Rogers visit us the day the Twenty-
Year Club had their pictures made.

Mr. J. S. Carr, Jr., has spent some time

in Durham visiting the different mills.

He was here August 3d and was on the

Twenty-Year Club picture. He has no^v

returned to New York. We are always
glad to have him.

Mr. and Mrs. D. L. Bennett have been

very sick for several days, but we are

all glad that they are much improved.

Mr. W. B. Rogers has returned after

spending a couple of daj's visiting his

sister, Mrs. T. B. Ausley, of New Hill,

S. C.

Mr. Dewey Clifton has accepted a po-

sition with the production department.

Miss Alice Lashley spent two weeks in

Mebane. She went as a member of the

Willing Workers Club to help them get

started with their new operation of toe

sewing.

Mr. Luther Glenn and Mr. Walter
Brown have accepted positions with Mill

No. 1 in the finishing room.

For the first summer in years our

loopers are keeping right up with the

work and are even having to w-ait for

work at times. Isn't that fine?

Tlie new bleaching machine has just

turned out its first work and it looks

as if the work is going to be much

better. Let us hope that it will re-

duce the white redyes.

Miss Laura Ligon, of the office, is in

Watts Hospital, where she underwent an
operation. She has our sympathy and
best wishes for a speedy recovery.

We are delighted to have had with us

again Miss Arnita Brum, of the New
York office.

Miss Bessie Poteat, who has been away
for three or four weeks on a trip north,

has returned to her position in the

cafeteria. We are delighted to have her

back.

DURHAM MILL No. 2

(Colored)

We are glad to welcome to our plant

the following new employees: Nora
:ir< Neill, Ada Evans, Matilda Fairley,

l]lla Murphy, Henrietta Deffie, and Beat-

1 ice Thompson.
AVe are also glad to have back with

us after an absence of some time, Jennie

Wilson, Willie McDade, Savada Cozart,

Beatrice Sears, Maggie Morgan, Fannie

B. Taylor, Effie Green, and Flossie Har-

rington.

We are sorry to report that Mr. Clar-

ence Turner, one of our machine fixers,

is critically ill at Watts Hospital.

We are also sorry to report the death

(Continued on Page 7)



DURABLE-DURHAM DOINGS

Durable-Durham Doings
A Bulletin by and for the Employees of The

Durham Hosiery Mills

Main Office : : : : Durham, N. C.

W. M. Upchurch, Editor

Address Communications to

DURABLE-DURHAM DOINGS
Durham, N. C.

OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,
never of child labor. We have no

strikes or lockouts.

The fourth eomerstone of our policy

is ENEEGY.
As ENERGY is the power back of

action, and action is necessary to pro-

duce results, we determine to ENEE-
GIZE our minds and hands, concentrat-

ing all our powers upon the most im-

portant work before us.

Thus intensifying our mental and phy-
sical activity we shall '

' make two grow
where one was," well knowing that our
individual and commercial crop of
results will yield in just proportion to
our productive and persistent activity.

This power of ENERGY directed ex-

clusively toward sound and vigorous con-

struction leaves no room for destruction

and reduces all forma of resistance.

FUTURE CAPITAL
During the varying conditions of the

past four or five years many changes
have come about which have increased

both the opportunities and the responsi-

bilities of the average working man.
The. great demand for labor of all kinds

has caused wages to reach or surpass un-

dreamed of heights until today the av-

erage laboring man can meet the high

cost of living and still have much more
money than ever before. This is true

because labor gets a much larger share

of the profits of industry than ever be-

fore.

Capital and Labor Change Places -

Before the war $10,000 in the average
corporation's preferrjed stock gave to

the owner an annual return of $700.00.

At the same time the average worker
drew for his yearly wages about $700.00.

During and since the war the same
worker draws from $1,200 to $1,600 per

year, at least double, while the same

$10,000 draws only $700.00 as before.

And since this $700.00 will buy only

about half what it did four years ago,

capital, in reality, is receiving in the

way of real wages, measured in terms

of bread and butter, only half what it

used to receive.

Future -Developments

In the past most capital for increas-

ing industrial plants or for starting new
ones has come from the profits made on

the capital already invested. For dif-

ferent reasons this can not be true to

so great an extent in the future. In

the first place, as shown above, capital is

receiving a smaller share of the profits

of industry than formerlv. In the next

place, the Government, through its grad-

uated income tax, is taking a large part

of wliatever profits are left for the

capital than formerl,v. In the third

plate, the capitalist, who has been living

on the returns from his capital, must
now use twice as mucli of his dividends

to live on as he did four years ago. All

of these causes combined leave only a

very small part of the profits of indus-

try to be re-invested for the purpose of

enlarging old plants or building new
ones. Added to all this is a fourth

factor, that of the cheapness of money.

Formerly an accumulation of a million

dollars of profits for re-investment would
build and equip a large plant but today

the cost of building material, labor and
equipment has so advanced that the

same million dollars may not much more
than build the foundation for the new
enterprise. Where, then, shall we find

capital for future developments?

Labor Must Help

Unless we working people save a part

of our wages and reinvest this in in-

dustry, there can be but one result and
that is, the growth of industry will be

checked, which will be disastrous to the

^vorking man. We all realize that when
factories are plentiful and competition

for labor is keen, then wages are high.

It is equally true that if the growth of

factories is checked, labor will become
plentiful, people will wander from town
to town searching for employment, and
wages will come down. It is nobody's

fault that these things are true; they

are onlj' economic facts which can neith-

er be avoided nor changed.

Work, Save and Invest

Our surest chance for continued high

wages, therefore, is to work, save and
invest. This will keep industry grow-

ing and expanding, which will keep up
a demand for our labor, and this in

turn will keep wages high. NoD to

save and invest would be worse than

folly; it would be sacrificing the op-

portunity which now presents itself.

Away with the ideas of Communism and

Bolshevism and let 's work and win. Op-
portunity is knocking at our door.

Stock Certificates Not Absolutely Nec-

essary

Certificates of stock in our own names
are desirable but not absolutely neces-

sary. When we save our money and in-

vest it in houses and lots or deposit it

in banks, it sooner or later finds its way
back to the channels of trade and so

helps to keep industry going. Don't
wait until wages come down and then
kick; do your part to help keep them
up, and do it now.

LABOR IMPROVING
Morning Hepald Editorial, August 5.

"Somewhat to my surprise," says E.
H. Gary, chairman of the "steel trust,"
"I have, upon inquiry, during the last

30 or 40 days, ascertained that labor in

our various plants is more efficient per
man than it has been at any time during
the last five years. '

'

Similar reports are pouring in from
other steel manufacturers, and from
other industries. It seems unquestion-

able that labor, lately so widely criti-

cised for shirking, has got back on the

job again, and is producing more per
man, and coming nearer the ideal ex-

pressed by many employers of "an
honest day's work for an honest day's
pay. '

'

It must be said, in fairness, that the

workmen never loafed on the job so

mucli as their severest critics repre-

sented. It has even charged, indeed,

that the loud chorus of condemnation
directed at labor last Avinter, * on this

score, was largely calculated to cover

up the employers" own profiteering.

But there was certainly enough truth

in the accusation to give it general cre-

dence, and also to get under the hide

of the average workman—who is as

honest and conscientious as the aver-

age citizen of any other class. There
has been a natural reaction in the form
of better work.

Another factor, no less important,

has been the slackened demand for

labor, especially unskilled labor, and the

simultaneous increase of immigration.

There is actual unemployment iir some
industrial communities, and fear of

forced idleness in several industries. A
workman, being human, will naturally

ease up more or less when he
knows he can pick up another job, just

as good, any morning, right around the

corner ; and he will naturally work more
zealouslj' if he has any reason for fear-

ing the loss of his job through competi-

tion.

Thus one of the biggest reconstruction

problems is straightening itself out.

With labor produ( ing at normal pre-war

capacity, everything else will be easier.-



DURABLE-DURHAM DOINGS

PURCHASING DEPARTMENT

When a business gets as large as the

Durable Durham Organization there is a

tremendous amount of material, equip-

ment and supplies to be purchased. Un-
til recently each plant, and sometimes

even each foreman, has been ordering

v.hatever was needed. Often orders

would be sent away from these differ-

ent ones on the same day for the very

same articles. Certainly we all realize

the lower price and consequently the

saving from buying in large quantities.

Por this reason a purchasing department
has been added to our organization under

the direction of Mr. F. H. Hallenbeck,

formerly principal of the Durham High
School. Mr. Hallenbeck will buy in

large quantities for all mills. All orders

should therefore be handled through him.

This department should effect a large

saving for us and we should therefore

lend Mr. Hallenbeck every aid possible.

THE WILLING WORKERS CLUB

Since our last issue three others have
agreed to join the club: Miss Alice

Lashley, Miss ^Minnie Cannon, and Mr.
W. B. Rogers. If there are others who
wish to come in with us just give your
name to the editor which will signify

your willingness to transfer for a while

from one job to another that you can
do in order to help out. There are

others who are doing this now, but have
not given in their names.

The idea is to help get the work
through all departments on schedule time
with as much ease as possible to every-

body. One member, Miss Alice Lashley,

is now in Mebane, Mill No. 8, help-

ing them to get started with their new
operation of sewing toes.

This club will hold its first regular

meeting when our president, Mr. J. S.

Carr, Jr., returns from New York to be
with us. We should have a picture made
on that occasion, don't you think?

WHAT ARE YOU DOING TO HELP?

Our paper is too much of a one-man
affair. We ought to have suggestions,

jokes, stories, pictures, drawings and the
like from all our people. We should
have a large amount of material always
on hand, and no one should feel offended
or hurt if his failed to get in the next
issue. During our vacation is a fine time
to get something for our next paper,
ilany a funny thing will happen among
our 3,500 people while we are out; a
number of them would be fit for Life
or Puck. Better take your kodak along
and send us the results. Let it be our
own people, of course, and give names
and places. If you are around the beach,

give the warning before you snap, of

course.

THE FIFTEEN-YEAR CLUB

We are wondering now just how many
of our employees have been with this

company continuously for the past fif-

teen years. This group ought to be

considerably larger than the twenty-year

group. In order that we may get all

these together, we would like to have

everyone who has been with the com-

pany as much as fifteen years but less

than twenty years, send his or her name
to the editor. This is open to every em-
ployee in all the various plants. The
only requirement is that you have been

with this company for fifteen years with-

out stopping to work elsewhere. "Do
it now."

MR. A. C. FLECKENSTEIN

We are delighted to note that Mr.
A. C. Fleckenstein, formerly of the L.

V. Estes, Inc., Industrial Engineers of

New York City, has become definitely

associated with our Durable-Durham Or-

ganization. Mr. Fleckenstein is putting

in departments in cost accounting and
production control. These will be of

tremendous advantage to our company.

Vacation

The vacation will give all of us a
chance to rest, to have a good time vis-

iting, taking trips and so on. While
away each will come in contact with a
number of people who may be interested

in coming to work with us later. We
can always use families with a large
number of girls. Look out for these
and invite them to come with us. Our
Economy Dividend has been small be-

cause our Goldsboro, and to some ex-

tent, High Point Mills have been a little

short of help. When they come up with
their production, our savings will be in-

creased.

Tell your foreman and manager about
any desirable families that want to come
with us. Remember that these will be
a help to all of us.

BOOST

Boost your city, boost your friend;
Boost the lodge that you attend.

Boost the street on which you're dwell-

ing,

Boost the goods that you are selling.

Boost the people round about you,
They can get along without you.
But success will quicker find them
If they know that you're behind them.

Boost for every forward movement.
Boost for eveiy new improvement.
Boost the man for whom we labor,

Boost the stranger and the neighbor,

Cease to be a chronic knocker,

Cease to be a progress blocker.

If you'd make your city better,

Boost it to the final letter.

ATTENDANCE AND TURNOVER
Although several of the mills have

not made as good a percentage of at-

tendance as their bases, still taking the

list all the way through, the attendance

is gaining. Only one mill fell very much
below its base and as this is the first

time, we feel sure that it will do better

next time.

As for the labor turnover, we do not

feel so very much encouraged. Of
course, at this time of the year a great

many people think it too hot to work so

are resting for a month or two. If you
are expecting to return to work, when
you leave notify your foreman as to the

date you expect to come back. Your
name will be held a reasonable length of

time before it is counted as turnover.

Every time a person's name is dropped
from the payroll a certain amount of

money is lost out of the Economy Sav-

ings Dividend. Don't let us drop your

name unless it is absolutely necessary.

The saving for the last dividend pe-

riod has not been computed, therefore

we can not give the amounts saved or

lost by each mill.

Attendance July, 1920

No. 1 92.00 91.93

No. 2 91.50 9L11
No. 3 91.50 92.51

No. 4 88.00 95.70

No. 4 88.00 86.81

No. 5 87.50 81.85

No. 6 94.40 92.59

No. 7 86.80 91.59

No. 8 90.50 88.64

No. 9 84.70 87.18

No. 10 89.30 90.53

No. 11 88.30 79.98

No. 12 8L81
Cary 85.30 88.00

Burlington 90.80

91.71

Turnover July Period

Base July Gain Loss

No. 1 8.50 11.90 $544.02

No. 2 . 6.10 5.43 184.06

No. 3 6.40 9.49 573.60

No. 4 day . . 6.30 7.38 28.80

No. 4 night 12.00 1.26 $168.45

No. 5 9.30 10.36 144.25

No. 5 annex 3.70 21.18 282.50

No. 6 16.10 24.84 105.75

No. 7 8.30 3.37 59.25

No. 8 5.60 10.61 263.23

No. 9 8.60 18.36 115.40

No. 10 3.30 1.49 138.68

No. 11 16.00 7.69 236.45

No. 12 6.34

Cary 19.80 4'. 16 164.50

Burlington . 13.33

Dunn 0.00

911.58 2097.36
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The Twenty'Year Club
Things happen in a hurry, often fast-

er than one expects. Some time ago
when Tve first suggested a Twenty-Year
Club we had little idea that on today,

August 3d, we should see twenty-eight of

these builders of our great institution

breaking bread together around the din-

ner tables in our Cafeteria, w-hile they

thought and talked of the growth and
developments during the past two de-

cades. But they were there, all right,

with the same fine spirit that has char-

acterized them all the way, that of stick-

ing to a thing to the end. This they

did in fine style to the lunch which had
been prepared especially for this family

group. The good things to eat were fine,

but w'ere no finer than the spirit which

prevaOed. It was a time when friends

communed with friends of at least

twenty years standing.

At the close of the meal our president,

Mr. J. S. Carr, Jr., by acclamation, was
elected president of the club, after which

lie made an inspiring talk in soiuewliat

the following words:

"I certainly appreciate your electing

me as president of this club, and as re-

quested I will attempt to name it a

little further on in my remarks. I am
glad to be here with you and I'm sure

we all miss those who belong but for

some reasons are not here—Clifton,

Veazey, and J. D. Williams.
'

' You are interested, I 'm sure, in

knowing about business conditions. This

I can best explain by the following

story

:

'
'A man went home a little earlier than

expected one night and caught another

man sitting between his wife and daugh-

ter with his arms around them. In his

fury the father and husband killed the

fellow. The next day when the news was
finding its way over town one man was
heard to say: 'Well, that's bad, but it

might have been worse. You see it

might have happened last night when I

was there.' Business is bad but it

could be worse.

"Labor conditions are getting better.

People are coming back toward normal

in their thinking and manner of dress.

Silk stockings are being replaced by cot-

ton ones. During the past four years

of vaiying conditions many changes

have come about and much extravagance

has been practiced, but people are now
beginning to be more economical and
and thrifty.

' ' Most peoi^le are cranks or crankj' on

some points. We are all alike in this

respect. Each has a right to his ovra

peculiarities and cranky notions about

things. The trouble comes from some
feeling that they are right and all oth-

ers are wrong. If you claim the right

of your own opinion, give the other fel-

low a right to his opinion also. And
if both can't be right then take it for

granted that you may be the one who
is wrong.

'
' We all make mistakes, but when we

do let's own up and correct them. And
when we differ from others as we often

do, let's not be "bull headed." We
can never get anywhere in that way.

The world progresses through compro-

mise. Let all of us surrender some of

our cranky notions to the opinions of

others and then we can get somewhere.
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Mr. Fanning, Mr. Partin and I may
differ a dozen times a day, but we

always compromise and go on. The one

great thing for us all to get into our

minds and lives is the idea and the spirit

of compromise.

"This Club, in my opinion, should be

known as the Leaven Club. Twenty-

eight people like ourselves—and goodness

knows I can't see how this institution

has been able to put up with us for

twenty years—but we, if we have the

right ideals and spirit of co-operation,

ought to be able to leaven the whole

body of workers. "We ought to be able

to revolutionize this institution. We
may not be able to do it in a year, or

even in five years, but we can begin and

make progress.

"There are numbers of complaints and

criticisms about our work or institu-

tion that come to your ears but not to

mine. I want you to take note of these

and bring them to our next meeting.

If they are just criticisms we want to

remove the cause. I want you to ad-

vise with me about these things and ac-

cept the responsibility of helping to

run this institution right and for the

good of all.

"We, as a body of workers together,

have three obligations. We owe some-

thrug to the workers, tliose who help to

make this institution a success. We
owe something to the stockholders, those

who provide the funds which make our

work possible. And we owe much to the

community in which we live. Let 's not

forget our obligations to any of these.

"I have just three ideals for this in-

stitution, which I want to see realized.

"First: I believe that future child-

ren have a right to be well born. Noth-

ing should rob them of this right. I

care little for play-grounds, swimming
pools, moving pictures, and the like, if

it is felt that they only rob people of

wages, but if they help to develop boys

and girls into stronger, healthier, hap-

pier men and women who will become

better parents, then they serve a purpose

and we should have them.

"Second: I believe this institution

should pay wages that if properly used

will give our people a living now, en-

able them to educate their children, and
then have something left to lay aside

for the rainy day which will sooner or

later come to all. Every worker ought

to have a savings account and add to

it both regularly and religiously.

"Third: I believe this institution

should be so run as to help make our

employees and others better citizens in

the community.

"Now, in conclusion, let me repeat

for emphasis the idea that all people
are different, and queer, and cranky,

each in his own way. People would be
no good if they were not individual-

istic. Of course they are going to be

unreasonable at times, kick out of the

traces and so on, but it is your job

and mine to help put them back and
get them started right again.

"There is one thing, however, that we
all have in common. All of us are a

part of this institution, and we ought

to take up for it. When we hear any-

one complaining or grumbling, we ought
to assure them that any thing wrong
will be made right, although it may take

a little time. And when people know
things will be made right, they ought

to shut up or get out. No one is

fair to himself or his company when he

stays with it and at the same time con-

tinues to 'cuss' it out.
'

' Let me again assure you that I have

enjoyed being here. I want us to meet
again when I come back. Bring your
criticisms and suggestions, and let 's help

to run this institution as it should be

for the good of all."

The following were present at the

meeting: Messrs. J. S. Carr, Jr., C. D.

Partin, W. A. Carr, Fred Fanning, C.

W. O'Neal, A. T. Harris, T. A. Eo-

chelle, E. C. Gunter, John Goss, Loftin

Goss, H. T. Goss, W. H. Sorrell, Ed
Link, J. S. Garden, C. C. May, W. A.
O'Neal, J. Stanford Williams, Garland
Veazey, Connie Poythress, Mesdames
Maude Elliott, Callie Goss, Kittie Eog-
ers, Bettie Blalock, Alice O'Neal, Emma
Andrews, Mattie Wood, Eva Williams,

and Misses Lizzie and Pattie Roberts.

Mr. Cleveland Veazey, of Goldsboro,

was not present, nor was Mr. J. D. Wil-
liams, of Mill No. 1, he being out sick.

DURHAM HOSIERY MILL No. 2

(Continued from page three)
of A'iola Hampton's baby. The baby
died of spinal meningitis. We extend to

the mother our sympathy.
We are glad to note that Robert Pine,

one of our loopers who has been out
for some time on account of sickness, is

improving, though slowly.

Mr. Johnson, our superintendent, tells

us that our seconds are coming down.
That's the kind of report we like to

turn in. Let everybody keep strictly on
the job doing the very best work we
can and seconds will continue to come
down. Our production will be increased

in quality and quantity and that is ex-

actly what we want.

Ask those who have been visiting No.
2 what is the first thing that greets

them when they come across the rail-

road. They will be sure to tell you
that it is two beautiful flower beds out
in front. They don't usually see what's
in the back but we also have a profusion
of flowers there which keeps our office

supplied at all times. This touch of

brightness has b.een added to our mill

by the constant overseeing of our nurse
and by the faithful work of IJnele Wil-
liam Markham.

Mr. W. F. Carr, our manager, has re-

turned after a trip to Atlantic City.
He reports a very enjoyable trip.

The following have done perfect work
for at least one week during the past
month

:

Maters—Nora Perry, Mollie Evans,
Agnes Parham, Corinna Rogers, Alice
Burton, Cora Baker, Julia Hicks, Annie
Terrell, Meta Commander, Martha
Price, Rebecca Gattis, and L. Jones.
Darners—Mary Goines, Bitha Jones,

Ora Roberts, Tabitha Hockaday, Julia
Richmond.
Boarders—Eufus Edwards, Sam Rob-

crson, James Pettiford, Dave Thomp-
son,, Hudie Williams, Henderson Lee,
Bunnie Atwater, Richard Lee, J. D.
Somerset, Herman Allen, William Page,
John Rogers, Archie Taylor, George
Woody.

BOARDING ANNEX MILL NO. 2

We have plenty of work now and ev-
erybody is very busy.

Most of our boarders are doing well.

Those having done good work for the
past month are: Marvin Newton, Em-
mett Prince, Anderson Goss, Leslie, Mc-
Dougal, Grady Turner, Frank Jones, Dan
Southerland, Will Green, Burt Harper,
Leroy Goldston, Israel Erwin, James
Holloway, Rich Adams, Claiborne Leath-
ers, and Glemmis Lee.

Anderson Goss is back with us again
after a few weeks ' stay in Pennsylvania.
He reports a good time but glad to get
back.

Claiborne Leathers has just arrived
from a trip to Washington, Philadelphia
and Atlantic City. "Claib" says he
had a delightful time on his first trip

to the salt water.

Rich Adams, our young preacher,
preached at his church a few nights ago
and has been out sick for a few days
since. We hope that preaching will not
prove bad for his health or for his

hearers either.

We hope everybody will have a good
time during the vacation and will be
back August 25th with a strong resolu-

tion to work.

HIGH POINT MILL No. 3

ZoLON Williamson, Reporter

Mr. J. E. Burgess has purchased an
automobile—a yellow '

' Sketter '

', a mem-
ber of the Henry Ford family. Mr.
Burgess says he will advise any one who
contemplates buying a motor car not to

forget to purchase the proper quipment
to repair tires as they are very useful

articles and may prevent much watchful
waiting some time on the road.

Mrs. Annie Aldridge has returned from
Norfolk, Washington, Baltimore, and
other points north.
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Miss Lizzie Yokley left August 3d to

visit relatives in Illinois and Montana.
Mr. and Mrs. Ed Franklin and Mr.

and Mrs. Elmar High motored to Greens-

boro and Winston-Salem Sunday.

Mr. S. A. Petty lost his poeketbook

several days ago, Avhich contained a con-

siderable amount of money and was
found and returned by Ethel McKnight,
a sweeper. Mr. Petty called our at-

tention to this and said he was very

grateful for having his property re-

turned and that he thought the sweepers

deserved much credit for being so care-

ful to return lost articles to their right-

ful owners.

Born to Mr. and Mrs. W. G. Summey,
a daughter.

WHAT IS LIFE TO YOU?

"To the preacher life's a sermon,

To the joker life's a jest,

To the miser life is money.

To the loafer life is rest.

"To the lawyer life's a trial,

To the poet life's a song;

To the doctor life's a patient

That needs treating right along.

"To the soldier life's a battle,

To the teacher life's a school;

Life's a disappointment to the grafter,

It's a failure to the fool.

"To the man upon the engine.

Life's a long and heavy grade;

It 's a gamble to the gambler,

To the merchant life is trade.

"Life's a picture to the artist.

To the rascal life's a fraud,

Life is perhaps a burden

To the man beneath the hod.

"Life is lovely to the lover,

To the player life's a play;

Life may be a load of trouble

To the man upon the dray.

"Life is but a long vacation

to the man who loves his work.

Life's an everlasting effort

To show duty to the shirk.

"To the earnest Christian worker.

Life's a story ever new,

Life is what we make it

—

Comrade, what is life to you "

—Selected.

CARRBORO MILLS Nos. 4 & 7

We are very sorry to lose Miss Allie

Rogers, whose family is leaving town,

from the Looping Room. Allie has

been with us for some time.

We are glad that Mr. Herbert Rigs-

liee. who has been on the sick list is

improving. Hope to have him back
with us soon.

Mr. Gurney Gilmore has been added
to the office force at Mill No. 4.

The young ladies of Mill No. 4

served ice cream and cake on the lawn
at the playground Saturday evening,

July 31st, for the benefit of our

baseball team, clearing about $50.

Carrboro baseball team has been suc-

cessful in playing the last three games.

The game with Mebane July 17th was
4 to 2, game 'with Gibsonville Jul^

24th 10 to 8, and game with Hillsboro

July 31st 5 to 2, all in favor of

Carrboro.

Mr. Ira Mann who has been with us

for some time has accepted a position

with Mr. M. W. Sparrow as painter in

Ciiapel Hill.

Miss Aggie Talton and Mr. Julian

Smith were happily married at Dur-

ham August 2nd. We wish them
happiness. Wonder what other looper

will be next.

Little Theodore Moore who was
carried to Watts Hospital one day last

Aveek is getting along nicely after a

serious operation for appendicitis.

Mrs. Ava Rigsbee, who has been quite

ill is improving, we are very glad to

learn. Her sister. Miss Maggie Rigsbee,

a nurse from Watts Hospital, has been

attending her bedside.

Mr. 0. H. Williams has been pro-

moted from oiling with the day force

to comber fixer with the night force.

We are sorry to lose Mrs. Nannie

Sanford from the looping room. She

has gone to Wilson, N. C.

Miss Esta Ray is spending several

weeks with her mother near Siler

City.

The following have come into the

looping room since our last issue: Laura

Sparrow, Leonard Smith, Lou'se Mann,

Elma Boone; Annie Sparrow and Earle

Riddle.

GOLDSBORO MILL No. 5

We are very glad to have Miss Bela

Miller back again. She finds that she

likes the Durham Hosiery Mill better

than being a telephone operator. We
are also glad to have Mrs. Elliott King

and Mrs. Leslie Lane back after being

out several weeks.

We are very fortunate in securing the

building formerly occupied by Dewey
Brothers for storage. Until we secured

that it looked like we were going to have

to shut down for lack of storage space.

All of our other places are filled to the

ceiling. Practically all of the work that

we are putting up is going in storage.

Our shipping force has been working

very faithfully to keep the goods stored

away. They have not only been pack-

ing and getting the shipments out, but
they have become noted in finding places

to put cases. It has been harder to

store them away than it has been to

pack them. We are all hoping that we
can begin to ship soon.

We are glad to have our stenographer,

Miss Erenza Powell, back with us. She
reports having had a splendid time at

Wrightsville Beach.

All our friends are looking forward
with pleasure to our vacation, which be-

gins August 14th. It has come to be
a recognizjed fact that vacations are

very jirofitable and we hope that our

mills will always be in position to give

us a vacation in August.

^Ir. Kueffner has been down twice

recently to help us out with the dyeing.

He has started us to dyeing the Cordo-

van color. It is always a pleasure to

have Mr. Kueffner with us. He says he
had rather stay in Goldsboro than Dur-

ham, and that it is with regret that

the time comes for him to have to leave.

We are very glad that Mr. Kueffner
likes to stay with us so Avell. We are

going to see if we can't arrange to have
him spend more of his time with us.

Mill No. 5 Annex—Colored

Thanks to our superintendent for the

vacation which we have been longing

for. We are surely glad to have part

of the month of August off.

The dividends that we received last

week were a treat to us. If everybody
would do his part the savings would be
larger.

Alice Mae Winn has returned from
New York; she reports a pleasant time.

Virginia Faison is visiting friends' in

Greensboro, N. C.

^label Glasper and William Stokes,

Xavie Graham and Luther Austin, Nan
Parks and Charlie Arrington, Nora
Cr;ioms and Cleveland Wellings w'ere

married last month. We wish them all

a long and hajipy life.

On account of hot weather quite a

few of our employees have stooped

work for a while, but we are glad to

say that the faithful few that remain

are keeping over the top. When the

goal is once won it must be kept.

After an absence of several months
Gaynell Thompson of the looping depart-

ment has joined us again.

Several of our knitters were discharged

becau.se of disregarding the rules. So

if you want to hold your job it be-

hooves you to do what you are asked.

Cupid is about to announce the en-

gagement of Susie Richardson, also El-

nora Sampson. Both of them are on the

rlbber force.
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DURHAM MILL No. 6

Miss Deamer Bryant, Reporter

Mrs. J. E. Stagg, formerly i\[iss

Mamie Pyrtle, has resigned her posi-

tion in Mr. Cawthorn 's department and
lias moved into her new home on Rox-

boro Street wliere she will take up house-

hold duties.

Mr. Clifton Fowler has returned to

No. 6 after working in Haw Eiver for

several months.

Mr. Jim Fowler has gone to Fayette-

ville to attend the funeral of his nephew.

Mr. Willie Price has resigned his posi-

tion with us after working here for

some time and making many friends

who wish him every succ-ess.

Miss Bessie Spencer. ^liss Vinia Tick-

son and Mr. Glenn Cox, of Mayodan.
X. C, motored to Durham Sundav and
were the guests of Miss Mavo Benton,

of Angier Avenue.
Mr. C. H. Benton, sou of Mr. and

Mrs. W. H. Benton, has received his

honorable discharge and has returned

home from Hot Springs, Arkansas,
where he has been in the army for the

past twelve months. His many friends

welcome him home.
Mr. W. A. Green has been with us

almost a year and has not lost even
half a day from his work. It would be
good if some of the rest of us would
follow Mr. Green's example and work
more regular.

NORTH STATE MILLS

Fuller Mansfield, Reporter

One of our fixers (we can furnish

name upon ref|uest) purchased a pair

of Cavalier sox April 2d which were
made in our mill, and after continuous
service on Sundays and nights during
the week there is not a hole and the

hose are good for many days. This is

only one of many tests of our pro.luet

and it shows we make the real Durable-
Durham.

Our ball team met defeat Saturday.
August 31st, at the hands of the Dur-
ham Amateurs, this being our second
defeat in contest with this team, but we
are not down and out but are ready to

fight it out with them. So far Ave have
won seven and lost three games. This
is a good record for a team that gets
no more chance to practice than our
boys do.

We find the pictures which have lieen

posted throughout the mills to be very
interesting and instructive. Often we
learn something from them that we would
not notice in newspapers and magazines.
The sayings of the nightwatchman and
others are good. Using the words of

one of our men, "the nightwatchman
speaks a mouthful."

Send It In

If you have a bit of news.

Send it in;

Or a joke that will amuse.

Send it in;

A story that is true.

An incident that 's new.

We want to hear from you

—

Xever mind about the style,

If the news is worth the while.

It may help or cause a smile,

SEND IT IN!
—Exchange.

BaseBall

The North State l)aseball team con-

tinues to win. On Saturday, .July 10th,

we defeated the fast amateur team from
East Durham, this being the tliird game
of the series with that team. The only

game we have lost up to the present

time was lost to East Durham, June
19th. On that date we played a double

header, winning one and losing one. We
have defeated Lowe's Grove in two
games and the Knit Well team twice.

We are now ready to play any amateur
team in this section of the state.

A. E. BURCHAM, Manager.

TAR HEEL MILL No. 11

Looping Department

:Misses Elma, Ethel, and Catherine
Ivlutz, Ava Sharp, and Roxie Cox are

our new loopers. We are all glad to

liave these new girls.

Miss Mary Stevens has returned to her

work after having been out on account

of illness.

Miss Audrey Coble is confined to her

bed on account of illness.

Miss Eva Bobbitt has returned after

visiting in Enfield and Norfolk.

Miss Daisy Penny who has been vis-

iting her brother and sister in Fayette-

ville has returned.

Knitting Department

Mr. "Bob" Jones is coming right

along. He has a little baby girl to

play with now.

Mr. Lacy Scoggins has been down-
hearted for the past few days, but he

is better now. He heard something from
Burlington.

Messrs. '
' Shorty '

' Russels and
'

' Spot '

' McClure have moved their

sleeping ciuarters for a while to the

West Durham railroad Junction. Of
course they will not get cold for they

are used to sleeping out sometimes.

Mr. Fred Bailey is getting along

with his work pretty well; he is sporting

a new automobile.

We don't have to look at the clock

when stopping time comes as we have

a "Hudson Super Six" horn right

over our heads; and, believe me, she

sure does sound off. We thank the

management very much for it.

It doesn't seem that the mill is run-

ning unless the '
' George D 's " are

knocking. We don't know how long

t!:ey will run before they stop again.
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JOHN O'DANIEL HOSIERY
MILLS (Colored)

We note with satisfaction that we
have made some improvement every

month of our seven months' existence,

and it is our aim to make some im-

provement every month hereafter. Now
to do that, let's ravel down every top,

pick up every dropstitch, mend every

hole and loop every stocking straight.

The nurse says that not many of our
people are taking the anti-typhoid treat-

ment. All who have not taken it in the

last three years should do so as it is

the best thing that has been found to

combat the disease.

Theresa and "Polly" Barbee, child-

ren of Nellie Barbee, one of our out-

side loopers, are improving after an at-

tack of typhoid fever.

Mr. J. E. Jordon has been transferred

from the North State Knitting Mills to

take the place of Mr. E. T. Roberts, who
has taken a position in Henderson, N. C.

We are glad to have Pattie Eigsbee
back after an absence of several weeks
on account of illness.

Annie Dunnegan is improving and we
hope to see her out soon.

We are glad to have Beatrice Wolfe
back after a two weeks' vacation.

GARY LOOPING ROOM

Widow's Corner of the Cary Loojiing

room is very quiet and all faces liave

a sad expression on them on all days
except Mondays and Thursdays when
the machinist comes down, then they

all brighten up with a cheery smile.

The Cary girls are high minded.

They do not complain, but after they

have looped on a bag of children's hose

for two days they have pains in their

fingers.

We are looking forward to our vaca-

tion with the hope of having a good

DUNN LOOPING ROOM

Who said we were d-o-n-e down here

at Dunn? Well, we are not, just too

busy to write, that's all.

We have been very busy for the past

few weeks trying to give our looping

rooms girls the idea of putting them
on and putting them on right. We
notice for the past few days that our

instructor doesn't take up any extra

time with any one girl, so that must
mean they all know how it's done, and
we will be ready for more new ones

Monday morning.

Our production may not be that of

some of the other looping rooms, but

just give us time; it is growing week
by week.

We are always glad to see Mr. Har-
rell come down once a week for he is

sure to bring us along something if it

is nothing but rain. This week he

brought rain, rain-coat and a straw

hat.

Where are you going to spend vaca-

tion ? That is something we hear from
seven in the morning to six in tlile

afternoon. Some say they are going to

see their rich uncles in Durham and
while there they certainly w-ant to see

Durham Hosiery Mill No. 1 which they

liave heard so much talk about. They
are wondering which is tlie largest, it

or our Looping Annex at Dunn.

Our new loopers are Mrs. Lorena
Bryant, Hattie Hinson, Bessie Brad-

shaw, Beatrice Pope, Mabel Bryant,

Lizzie Serls, Louise Taylor, Estelle

Norris, Lula
.
Norris, Leleatha Capps,

Vonie Capps.

One thing I almost forgot and that

is water-melons. Oh boy ! we do have

them around this place called Dunn.

Some of the girls bring along two,

three, or four or more about every day

and about twelve-thirty we have an old

time water-melon slicing.

In our next issue we will tell you

Avhere we went and how we enjoyed

vacation.

NEW YORK SALES OFFICE

The following clipping from the Daily

News Eeeord of August 3d throws some

light on the poor business condition ex-

isting :

KNIT GOODS

Credit and Transportation Conditions

Chiefly Responsible for Almost Com-
plete Stoppage in Knit Goods Indus-

try, Manufacturers Declare—Slump
World Wide—Price Situation Not
Involved.

Atlantic City, August 2d.—Chief
among the factors which effected an al-

most complete stoppage of industry in

knit goods lines, as reported by manu-

facturers at the closing session of the

annual meeting of the National Associa-

tion of Hosiery and Underwear Manu-
facturers' Executive Board and noted

in yesterday's Daily News Record, are

the strained credit situation and chaotic

transportation conditions. Any reac-

tion, it was felt at the meeting, must

first take place in the distributing trad?,

since industry, though it will make
quick response to demand, will not re-

sume actively until the necessity for

production is shown. Extreme conserva-

tism in industry, therefore, was regarded

as essential for more quickly restoring

stability and safety.

In a number of lines it was asserted

in both official and unofficial reports,

there is an actual absence of supplie.-?

for meeting consumer demand, while pro-

duction, curtailment of which was start-

ed in June, continues to fall off steadily.

It developed that the textile machinery
of the United States is more in a con-

dition of complete stoppage than nny
time previous in the history of the

American knitting industry, manufac-
turers being the victims of circum-

stances wholly beyond their control.

Slump World Wide

The situation, from the viewpoint of

the manufacturers and employers, is all

the more astonishing from the fact that

it is to a great extent world-wide, so

that export business, which was suffi-

cient to sustain the industry to some
degree during the earlier months of the

slump in the domestic markets, has de-

clined in about like proportion. This,

it was the general opinion, left no alter-

native except closing down, a procedure
forced by the same causes that impelled

distributors to remain out of the market.
Both are in the grip of an enexorable

law of merchandising, from which they

may be unable to extricate themselves

until 'the causes which brought this law
into existence shall have disappeared.

Several members of the Executive
Board who are actively identified with

the banking affairs in their home com-
munities were very certain that the

banks would look with disfavor on any
accumulation of manufacturers' product

or purchases of raw materials for other

than current reciuirements, as contrary

to the policy of deflation of loans. It

Avas the sense of those who were heard

on the causes of recovery from the un-

precedented situation that it is attrib-

utable wholly to credit conditions, and
promises no panic, nor does it indicate

any extended industrial depression. The
temporary conditions which brought

about this situation must vanish. The
reaction, when buying shall be resumed,

it is felt, will be as sharp as was the

decline, but when this will be due was
regarded as a matter of individual judg-

ment.

SAYINGS OF BILLY SUNDAY
.Before you jump into the hopper,

look at .the grist that is coming out.

Counterfeit character is more com-

mon than counterfeit money.

A ^yhiskey barrel is more dangerous

than a gun barrel.

If you would train up your child in

the way he should go you should first go

that way yourself.

Some people are like an attractive

front door; when you pass through it

you are in the backyard.
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CHICAGO SALES OFFICE

Dear Editor:

I like the enclosed poem and thought

possibly you might like to use it for

our paper.

Eegards and best wishes,

Sincerely yours,

W. A. Bryan.

BROTHERHOOD
By Edgar A. Guest

Under the toiler's grimy shirt,

Under the sweat and the grease and
dirt,

Under the rough outside you view,

Is a man who thinks and feels as you.

Go talk with him.

Go walk with him.

Sit down with him by a running stream.

Away from the things that are hissing

steam,

Away from his bench.

His hammer and wrench,

And his grind of need
And the sordid deed.

And this you'll find

—

As he bares his mind
In the things which count when this life

is through

—

He's as tender and big and as good as

you.

Be fair with him.

And share with him
An hour of time in a restful place,

Brother to brother and face to face,

And he'll whisper low
Of the long ago.

Of a loved one dead
And the tears he shed;

And you'll come to see

That in suffering he,

With you, is hurt by the self-same rod.

And turns for help to the self-same God.

You hope as he.

You dream of splendors, and so does he.

His children must be as you'd have
yours be.

He shares your love

For the flag above.

He laughs and sings for the self-same

things

;

When he's understood

He's mostly good.

Thoughtful of others and kind and true,

Brave, devoted—and much like you.

Under the toiler's grimy shirt.

Under the sweat and the grease and
dirt.

Under the rough outside you view.

Is a man who thinks and feels as you.

RELIGIOUS DEPARTMENT

BUSINESS AND RELIGION

By Rev. A. D. Wilcox, Pastor Trinity
Church, Durham, N. C.

Many little men say that you can not

mix business and religion. Most big

men say that you can. Nearly all of

the managers and owners of highly ad-

vertised big business corporations in

America today are Christians and are

prominent in church work. Some of

the strongest editorial sermons in our

papers are written by the editors of

financial and trade journals. The Wall
Street Journal says that only the

churches in a great evangelistic effort

can save the nation now. Mr. Babson,
head of Babson 's Statistical Organiza-

tion, says: "The cliurch is the corner-

stone of national welfare." He says,
'

' The value of our investments depends
not so much on the steel boxes, the

strength of our banks, the legal papers
and other things, but upon the integrity

of the community and the prosperity of

our churches." Eichard B. Simonds,
editor of the Manufacturer's Eecord,
says: "Above all else this country needs
a revival of the old-fashioned prayer
meeting religion."

Look at the list of big business men
Vvho are Christians.

Heinz 57 Varieties. Mr. Heinz is

president of the Pennsylvania Sabbath
School Association.

Ivory Soap. Mr. Proctor has just

given half a million dollars to Prince-

ton. Mr. Gamble supports the mission-

ary work of the International Y. M. C.

A.

Huyler's Candies. Mr. Huyler before
his death supported Water Street Mis-
sion in New York.

Sherwin-Williams Paint. Both men
are prominent in religious work in the

Baptist and Episcopal churches.

Swift and Co. Mr. Louis Swift sup-

ports Lake Forrest College for Presby-
terian preachers. His brother supports
Northwestern University for Methodist
preachers.

Quaker Oats. Mr. Crowell is head of

the great Moody Bible School in Chi-

cago.

Arrow Collars. Mr. Cluett is presi-

dent of the Troy Y. M. C. A.
Coca Cola. Asa Candler, a brother of

Bishop Warren A. Candler, gave a mil-

lion dollars to Emory University a few
years ago. He is a prominent Christian
worker in Atlanta, Ga.
John Wannamaker is founder and head

of the largest Sunday school in the

world.

Eastman Kodak. Mr. Hubbell, the
president, has the largest Men's Bible
Class in the world in Eochester, N. Y.

Toasted Corn Flakes, Uneeda Biscuits,

Blue Label Ketchup, Eemington and Un-
derwood Typewriters, Sears, Eoebuck and
Co., Colgate Soap, and others too nu-

merous to mention, are all headed by
philantiliropic Christian men. You
know about the heads of the American
Tobacco Company and the Durham Hos-
iery Mills.

All of this simply means that brainy,

far-sighted men know that Jesus Christ

and his teachings alone can save the

world.

I

SAFETY DEPARTMENT
|

When it comes to accidents or safety,

"don't be from Missouri." If a ma-
chine looks as if it might pinch your
fingers or crush your hand, take it for

granted that it will. There is no need

to try it out just to see what will hap-

pen, when it will cause you trouble every

time.

^ And if some one else gets hurt in a

certain way, do not take chances on

trying the same stunt. Man should

learn not alone by his own experience,

but by the experience of others. Just

the other day one man got his fingers

hurt in a certain machine, and two or

three days later a second man was pinch-

ed in the same way although the ma-
chines are as nearly accident proof as

can be made.
All new workers should be told and

shown about these chances for accidents.

It would be both cheaper and more hu-

mane. Frequent accidents would sug-

gest that somebody is not "on the job."

PERSONNEL DEPARTMENT

Loans

On and after August 1st all loans

from the Employees' Fund will be made
at the Personnel Department. Of course,

all applications must be accompanied by
a recommendation from the foreman as

formerly. Now just a word about bor-

rowing. It is a bad habit. It is usu-

ally harder to pay a loan than to do

without the money borrowed. However,
there are times when it is really neces-

sary to borrow. Just think the situa-

tion over long enough to be sure that

it was not brought about by your own
carelessness and that you are justifiable

in asking for the loan.

Promptness

How few of us consider the loss that

is brought about by the lack of prompt-

ness ! Doing a thing at "the right time,

not this afternoon nor tomorrow, but

now. Again, we do not consider how far

reaching this is. This lack of prompt-

ness in one person often affects the
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work of a number of others. For in-

stance, suppose the reports on a certain

work are to be in Monday morning. Some
are in Tuesday; others Thursday, and
one perhaps on Monday. The work is

unfinished, held up by this lack of

promptness.

To date, High Point and Carrboro are

most ready with responses, and send in

reports most promptly.

Industrial Democracy Congress

A year has passed since Industrial

Democracy was installed in all the mills.

At the close of the year it is always wise

to take inventory. Find out whether we
have retrograded or advanced. Enumer-
ate difficulties and discuss problems, to-

gether with their solution.

In order to do this it is necessary

for certain members of an organization

to come together in a meeting of some
kind and exchange experiences and from
these formulate plans for further ad-

vancement in the coming year.

Having this in mind we are planning

for an Industrial Democracy Congress

to be held in Durham in September. The
day is not yet decided upon, but it will

be before the next issue of Durable-Dur-

^ ham Doings.

To this Congress members of the In-

dustrial Democracy bodies in all the

mills will be invited. The schedule of

the trains on all roads makes it con-

venient to arrive in the morning and re-

turn in the afternoon.

Let's be looking forward to this meet-

ing, which will be quite an event.

THRIFT SECTION

Why not surprise your wife and
familj' by buying a home? It is

inherent in the heart of most people

to want to settle down under their

own vine and fig tree. To be sure

prices are high, but they are likely to

stay high. You might as well buy

IN SPRING A WOMAN'S FANCY

I sigh not for the manor of a lord.

I do not crave the palace of a king.

I only ask a cot—a plain abode.

Four walls and all that home may

I care not what size or what the shape.

The color, or the spot on which it

stands,

I only want it mine—for pity's sake!

Be out from underneath the land-

lord's hand.

HEALTH DEPARTMENT
• Sometimes a drawing or a graph impresses a thing on our minds far better

than so much reading matter. For this reason we are using the cut below to show
the close relation between filth, flies and typhoid fever. The length of the lines

show in comparison the number of cases of typhoid fever during certain months.
Notice that the lines lengthen and then shorten as the fly season comes and goes.

Better swat the fly.

For this cut we are indebted to our State Board of Health.

Monthly Variation in TVphoid Deaths
(N.Coverage for 4 years)

High rate in summer and fall due largely +o flies

cominq from open-back privies to unscreened houses.

138 141

Jan. Feb. Man Apr May Jun. July Aug. Sep. Oct Nov. Dec.

And settle down from out the throb-

bing throng.

And rid my soul from this eternal

cry—
"This house is sold, and you must

move along. '

'

—Amy Orr Jones, in Kansas City Star.

And yet, inside of a week or two.

We'll move to the sobbing sea.

That we'll stay at home, as we'd like

to do.

We haven't the least idea.

We'll be uncomfortable, they and I,

As the dreary summer days drag by.

We always do the same, but why?
We haven't the least idea.

HABIT
By James J. Montague

I know that to live by the surfy shore

Is far from an ideal life;

I dread removing there more and more
And so do my kids and wife,

I hate to think of a three-room shack;

I hate to move, and I hate to pack,

I yearn for the day when we '11 all come
back.

And so do my kids and wife.

I loathe the thought of a smoky stove

With nothing but rusty lids.

And mosquitoes that fly in a countless

drove.

And so do my wife and kids.

The comforts that we enjoy at home
Cannot be found where the breakers

I know we are fools to the shore to

And so do my wife and kids.

Boston, Mass., Aug. 4, 1920.

Durham Hosiery Mills,

Durham, N. C.

Gentlemen

:

Below is list of export shipments for

the month of June:

pkgs.Australia

Denmark
2

England .....19

France 55

New Zealand .. 13

Cuba 5

Nicaurasrua 4

Peru 8

Porto Eico 10

Venezuela 3

. 1

Tui-kev .... fi

Miscellaneous - 47

Total ...182

Yours ti uly.

Y, Brc
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Employees Durham Hosiery Mills

Dear Friends :—In considering the many problems of our
industrial life, it is always wise to consider the many '

' temper-
aments" in the Durable-Durham organization.

We all have our likes and dislikes; our ways of looking

at all problems, and our desires and hopes.

At the same time, please realize that the other fellow is

entitled to his ways of seeing things and doing things as well

as we oiirselves. In other words, life is a compromise.

Read this:

The people people work with best

Are often very queer;
The people people own by birth

Quite shock one's first idea;

The people people choose for friends

One's common sense appall

But the people people marry
Are the queerest folks of all.

Respectfully,

J. S. Carr, Jr., President.

JSCJr—ATB.

The Willing Workers Club

To THE Willing Workers Club,
Durham Mill No. 1.

Dear Friends :—I have noted with pleasure and pride the

formation of this club. To my mind it is one of the best

things that has been started in our mills for some time. Busi-

ness conditions are bad, which necessitates willing workers in

all departments. May I venture the hope that such clubs will

be organized in all of our mills.

When I come home again I want to meet with this club

and talk personally with the members to impress upon each

the good that can be accomplished.

Respectfully,

J. S. Carr, Jr.

Our Cost System
What is a cost system used for and

just what is it worth?
I have no doubt that a good many of

our employees often ask themselves these

questions, and I shall be very much grat-

ified to make use of the columns of the

"Durable Durham Doings" to answer

A cost system is a method of sum-
marizing business expenses in such a

way as to enable a manufacturer to

know with reasonable accuracy the .cost

of his various products. The amount
of accuracy required will depend en-

tirely on the purposes for which the

cost system is to be used.

There are a number of such purposes

and the most important may be listed

as follows.

First—To make selling prices. Natur-

ally, it is exceedingly important to know
just what prices to ask for our goods.

If we ask too much, we lose the orders

and our competitor gets the business. If

we ask too little, we get the order but

make no profit. When costs are used

for this purpose, they must be fairly ac-

curate.

Second—To ascertain which of our

styles are profitable and which are un-

profitable. To some extent, our selling

prices are fixed by our competitor's

prices and if we do not know our costs,

we may be tempted to sell a style at

a loss in trying to meet competition.

Again, some styles sell more readily

than do others. In other words, the pub-

lic taste takes to some styles much more
readily than it does to others. Some-
times a perfectly good style falls flat

and it seems impossible to sell it. This

may happen because of two reasons. It

may not appeal to public taste or we
may be asking too much for it. With-

out a cost system, the management can-

not always tell which is the real reason.

Sometimes, with the knowledge that a

cost system gives, the price can be re-

duced and the style converted into a

good seller.

Third—If we know the cost of the

goods sold each month we can figure

our monthly profit from our books and

we will not have to wait until the end

of six months or a year to find out

whether we are making or losing money.

Fourth—By comparing the cost data

of one month with that of another, we
can notice if any department is doing

better or worse than it did in the pre-

ceeding periods. This comparison often

shows where possible economies can be

effected which might otherwise escape

attention.

Fifth—If a new method for doing

work is being tried, the cost system can

show whether it is more economical than

the old method.

Having answered the first question,
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i.e., What is a cost system used for?

I will now answer the second, What is

a cost system worth? Its worth depends

on a number of things.

First—Its accuracy.
^

Second—The amount of cost data

which it furnishes in detail.

Third—The amount of use that is

made of the data furnished.

If a cost system is not accurate, it

has no worth. If the system does not

furnish details but merely gives a lump
figure, it has comparatively little worth

and if no constructive use is made of

the data furnished, the system is apt to

be burdensome and of little utility.

In our next issue, I shall try to explain

how a cost system furnishes costs. It

is my intention in these letters to show
the scope of work and I shall try to

make them interesting reading.
A. C. Fli

DURHAM MILL No. 1

Miss Lina Beck, Reporter

Mr. and Mrs. C. H. Crocker and Mr.
and Mrs. D. C. Woods spent several

days in Norfolk.

Everybody knows that the boarding

room is ^n exceedingly warm place in

the summertime. Scarcely a day passes

but that the daily attendance report

shows the absence of two or three. Mr.

Scott says that Tuesday morning, July

27th, all were present. That just shows
what can be done, so don't bring down
the attendance by being absent unnec-

Mr. John Spencer, who was formerly

employed in the ofaee of Mill No. 1,

is now foreman of the folding room.

Mr. Clyde Ferrell, who formerly held a

position with the Morris Company, is

now inspecting in this room. Mr. Spen-

cer and Mr. Ferrell are not only liking

but are being liked fine.

Miss Lee Connally and Mr. Tyree
Baker were married Monday evening,

August 2d. Cupid is slow but sure.

It is just the right time for typhoid

to be raging. Only one case has been

reported. Mr. Cain says that his fav-

orite kitten, Blaze Face, has a very

severe attack.

We were all glad to have "Aunt Kit-

ty" Eogers visit us the day the Twenty-

Year Club had their pictures made.

Mr. J. S. Carr, Jr., has spent some time

in Durham visiting the different mills.

He was here August 3d and was on the

Twenty-Year Club picture. He has now
returned to New York. We are always
glad to have him.

Mr. and Mrs. D. L. Bennett have been

very sick for several days, but we are

all glad that they are much improved.

Mr. W. B. Eogers has returned after

spending a couple of days visiting his

sister, Mrs. T. B. Ausley, of New Hill,

S. C.

Mr. Dewey Clifton has accepted a po-

sition with the production department.

Miss Alice Lashley spent two weeks in

Mebane. She went as a member of the

Willing Workers Club to help them get

started with their new operation of toe

sewing.

Mr. Luther Glenn and Mr. Walter
Brown have accepted positions with Mill

No. 1 in the finishing room.

For the first summer in years our

loopers are keeping right up with the

work and are even having to wait for

work at times. Isn't that fine?

The new bleaching machine has just

turned out its first work and it looks

as if the work is going to be much

better. Let us hope that it will re-

duce the white redyes.

Miss Laura Ligon, of the office, is in

Watts Hospital, where she underwent an
operation. She has our sympathy and

best wishes for a speedy recovery.

We are delighted to have had with us

again Miss Arnita Brum, of the New
York office.

Miss Bessie Poteat, who has been away
for three or four weeks on a trip north,

has returned to her position in the

cafeteria. We are delighted to have her

DURHAM MILL No. 2

(Colored)

We are glad to welcome to our plant

the following new employees: Nora
McNeill, Ada Evans, Matilda Fairley,

Ella Murphy, Henrietta Defifie, and Beat-

rice Thompson.
We are also glad to have back with

us after an absence of some time, Jennie

Wilson, Willie McDade, Savada Cozart,

Beatrice Sears, Maggie Morgan, Fannie

B. Taylor, Effie Green, and Flossie Har-

rington.

We are sorry to report that Mr. Clar-

ence Turner, one of our machine fixers,

is critically ill at Watts Hospital.

We are also sorry to report the death

(Continued on Page 7)
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OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,
never of child labor. We have no
strikes or lockouts.

The fourth cornerstone of our- policy

is ENERGY.
As ENERGY is the power back of

action, and action is necessary to pro-

duce results, we determine to ENER-
GIZE our minds and hands, concentrat-

ing all our powers upon the most im-
portant work before us.

Thus intensifying our mental and phy-
sical activity we shall "make two grow
where one was," well knowing that our
individual and commercial crop of
results will yield in just ])roportion to
our productive and persistent activity.

This power of ENERGY directed ex-

clusively toward sound and vigorous con-

struction leaves no room for destruction

and reduces all forms of resistance.

FUTURE CAPITAL
During the varying conditions of the

past four or five years many changes
have come about which have increased

both the opportunities and the responsi-

bilities of the average working man.
The great demand for labor of all kinds

has caused wages to reach or surpass un-

dreamed of heights until today the av-

erage laboring man can meet the high
cost of living and still have much more
money than ever before. This is true

because labor gets a mucli larger share

of the profits of industry than ever be-

fore.

Capital and Labor Change Places

Before the war $10,000 in the average

corporation's preferred stock gave to

the owner an annual return of $700.00.

At the same time the average worker
drew for his yearly wages about $700.00.

During and since the war the same
worker draws from $1,200 to $1,600 per

year, at least double, while the same

$10,000 draws only $700.00 as before.

And since this $700.00 will buy only

about half what it did four years ago,

capital, in reality, is receiving in the

way of real wages, measured iii terms

of bread and butter, only half what it

used to receive.

Future Developments

In the past most capital for increas-

ing industrial plants or for starting new
ones has come from the profits made on

the capital already invested. For dif-

ferent reasons this can not be true to

so great an extent in the future. In

the first place, as shown above, capital is

receiving a smaller share of the profits

of industry than formerly. In the next

place, the Government, through its grad-

uateil income tax, is taking a large part

of wliatever profits are left for the

capital than formerl^v. In the third

lilace, the capitalist, who has been living

on the returns from his capital, must
now use twice .as much of his dividends

to live on as he did four years ago. All

of these causes combined leave only a

very small part of the profits of indus-

try to be re-invested for the purpose of

enlarging old plants or building new
ones. Added to all this is a fourth

factor, that of the cheapness of money.
Formerly an accumulation of a million

dollars of profits for re-investment would
build and equip a large plant but today

the cost of building material, labor and
ecpiipment has so advanced that the

same million dollars may not much more
than build the foundation for the new
enterprise. Where, then, shall W'e find

capital for future developments?

Labor Must Help

Unless we working people save a part-

of our wages and reinvest this in in-

dustry, there can be but one result and
that is, the growth of industry will be
checked, which will be disastrous to the

working man. We all realize that when
factories are plentiful and competition

for labor is keen, then wages are high.

It is equally true that if the growth of

factories is checked, labor will become
plentiful, people will wander from town
to town searching for employment, and
wages will come down. It is nobody 's

fault that these things are true; they

are only economic facts which can neith-

er be avoided nor changed.

Work, Save and Invest

Our surest chance for continued high

wages, therefore, is to work, save and
invest. This will keep industry grow-
ing and expanding, which will keep up
a demand for our labor, and this in

turn will keep wages high. NoD to

save and invest would be worse than

folly; it would be sacrificing the op-

portunity which now presents itself.

Away with the ideas of Communism and

Bolshevism and let's work and win. Op-
portunity is knocking at our door.

Stock Certificates Not Absolutely Nec-

essary

Certificates of stock in our own names
are desirable but not absolutely neces-

sary. When we save our money and in-

vest it in houses and lots or deposit it

in banks, it sooner or later finds its way
back to the channels of trade and so

helps to keep industry going. Don't
wait until wages come down and then
kick; do your part to help keep them
up, and do it now.

LABOR IMPROVING
Morning HsnALD Editorial, August 5.

"Somewhat to my surprise," says E.
H. Gary, chairman of the "steel trust,"
"I have, upon inquiry, during the last

30 or 40 days, ascertained that labor in

our various plants is more efficient per
man than it has been at any time during
the last five years."

Similar reports are pouring in from
otlier steel manufacturers, and from
other industries. It seems unquestion-

able that labor, lately so widely criti-

cised for shirking, has got back on the

job again, and is producing more per
man, and coming nearer the ideal ex-

pressed by many employers of "an
honest day's work for an honest day's
pay. '

'

It must be said, in fairness, that the

workmen never loafed on the job so

much as their severest critics repre-

sented. It has even charged, indeed,

that the loud chorus of condemnation
directed at labor last winter, on this

score, was largely calculated to cover

up the employers' own profiteering.

But there was certainly enough truth

in the accusation to give it general cre-

dence, and also to get under the hide

of the average workman—who is as

honest and conscientious as the aver-

age citizen of any other class. There
has been a natural reaction in the form
of better work.

Another factor, no less important,

has been the slackened demand for

labor, especially unskilled labor, and the

simultaneous increase of immigration.

There is actual unemployment in some
industrial communities, and fear of

forced idleness in several industries. A
workman, being human, will naturally

ease up more or less when he

knows he can pick up another job, just

as good, any morning, right around the

corner; and he will naturally work more
zealously if he has any reason for fear-

ing the loss of his job through competi-

tion.

Thus one of the biggest reconstruction

problems is straightening itself out.

With labor produc ing at normal pre-war

capacity, everything else will be easier.
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PURCHASING DEPARTMENT

Wheu a business gets as large as the

Durable Durham Organization there is a

tremendous amount of material, equip-

ment and supplies to be purchased. Un-
til recently each plant, and sometimes

even each foreman, has been ordering

whatever was needed. Often orders

would be sent away from these differ-

ent ones on the same day for the very

same articles. Certainly we all realize

the lower price and consequently the

saving from buying in large quantities.

For this reason a purchasing department
has been added to our organization under

the direction of Mr. F. H. Hallenbeck,

formerly principal of the Durham High
School. Mr. Hallenbeck will buy in

large quantities for all mills. All orders

should therefore be handled through him.

This department should effect a large

saving for us and we should therefore

lend Mr. Hallenbeck every aid possible.

THE WILLING WORKERS CLUB

Since our last issue three others have
agreed to join the club: Miss Alice

Lashley, Miss Minnie Cannon, and Mr.
W. B. Eogers. If there are others who
wish to come in with us just give your
name to the editor which will signify

your willingness to transfer for a while

from one job to another that you can
do in order to help out. There are

others who are doing this now, but have
not given in their names.

The idea is to help get the work
through all .departments on schedule time
with as much ease as possible to every-

body. One member, Miss Alice Lashley,

is now in Mebane, Mill No. 8, help-

ing them to get started with their new
operation of sewing toes.

This club will hold its first regular

meeting when our president, Mr. J. S.

Carr, Jr., returns from New York to be
with us. We should have a picture made
on that occasion, don't you think?

WHAT ARE YOU DOING TO HELP?

Our paper is too much of a one-man
atfair. We ought to have suggestions,

jokes, stories, pictures, drawings and the

like from all our people. We should

have a large amount of material always
on hand, and no one should feel offended
or hurt if his failed to get in the next
issue. During our vacation is a fine time
to get something for our next paper.
Many a funny thing will happen among
our 3,500 people while we are out; a
number of them would be fit for Life
or Puck. Better take your kodak along
and send us the results. Let it be our
own people, of course, and give names
and places. If you are around the beach,

give the warning before you snap, of

course.

THE FIFTEEN-YEAR CLUB

We are wondering now just how many
of our employees have been with this

company continuously for the past fif-

teen years. This group ought to be

considerably larger than the twenty-year

group. In order that we may get all

these together, we would like to have

everyone who has been with the com-
pany as much as fifteen years but less

than twenty years, send his or her name
to the editor. This is open to every em-
ployee in all the various plants. The
only requirement is that you have been
with this company for fifteen years with-

out stopping to work elsewhere. "Do
it now."

MR. A. C. FLECKENSTEIN
We are delighted to note that Mr.

A. C. Fleckenstein, formerly of the L.

V. Estes, Inc., Industrial Engineers of

New York City, has become definitely

associated with our Durable-Durham Or-

ganization. Mr. Fleckenstein is putting

in departments in cost accounting and
production control. These will be of

tremendous advantage to our company.

Vacation

The vacation will give all of us a
chance to rest, to have a good time vis-

iting, taking trips and so on. While
away each will come in contact with a
number of people who may be interested

in coming to work with us later. We
can always use families with a large

number of girls. Look out for these
and invite them to come with us. Our
Economy Dividend has been small be-

cause our Goldsboro, and to some ex-

tent. High Point Mills have been a little

short of help. When they come up with
their production, our savings will be in-

creased.

Tell your foreman and manager about
any desirable families that want to come
with us. Remember that these will be
a help to all of us.

BOOST

Boost your city, boost your friend;

Boost the lodge that you attend,

Boost the street on which you're dwell-

ing.

Boost the goods that you are selling.

Boost the people round about you.
They can get along without you.
But success will quicker find them
If they know that you're behind them.

Boost for every forward movement.
Boost for every new improvement.
Boost the man for whom we labor.

Boost the stranger and the neighbor,

Cease to be a chronic knocker.

Cease to be a progress blocker.

If you'd make your city better,

Boost it to the final letter.

ATTENDANCE AND TURNOVER
Although several of the mills have

not made as good a percentage of at-

tendance as their bases, still taking the

list all the way through, tlie attendance

is gaining. Only one mill fell very much
below its base and as this is the first

time, we feel sure that it will do better

next time.

As for the labor turnover, we do not

feel so very much encouraged. Of
course, at this time of the year a great

many people think it too hot to work so

are resting for a month or two. If you
are expecting to return to work, when
you leave notify your foreman as to the

date you expect to come back. Your
name will be held a reasonable length of

time before it is counted as turnover.

Every time a person's name is dropped
from the payroll a certain amount of

money is lost out of the Economy Sav-

ings Dividend. Don't let us drop your
name unless it is absolutely necessary.

The saving for the last dividend pe-

riod has not been computed, therefore

we can not give the amounts saved or

lost by each mill.

Attendance July, 1920

No. 1 92.00 91.93

No. 2 91.50 9L11
No.' 3 91.50 92.51

No. 4 88.00 95.70

No. 4 88.00 86.81

No. 5 87.50 81.85

No. 6 94.40 92.59

No. 7 86.80 91.59

No. 8 90.50 88.64

No. 9 84.70 87.18

No. 10 89.30 90.53

No. 11 88.30 79.98

No. 12 81.81

Cary 85.30 88.00

Burlington . 90.80

Dunn 91.71

Turnover July Period

Base .Tuly Gain Loss

No. 1 8.50 11.90 $544.02

No. 2 6.10 5.43 184.06

No. 3 6.40 9.49 573.60

No. 4 day . . 6.30 7.38 28.80

No. 4 night 12.00 1.26 $168.45

No. 5 9.30 10.36 144.25

No. 5 annex 3.70 21.18 282.50

No. 6 16.10 24.84 105.75

No. 7 8.30 3.37 59.25

No. 8 . 5.60 10.61 263.23

No. f) . 8.60 18.36 115.40

No. 10 3.30 1.49 138.68

No. 11 16.00 7.69 236.45

No. 12 6.34

Cary 19.80 4^16 164.50

Burlington . 13.33

Dunn 0.00

911.58 2097.36
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The Twenty-Year Club
Things happen in a hurry, often fast-

er than one expects. Some time ago
when we first suggested a Twenty-Year
Club we had little idea that on today,

August 3d, we should see twenty-eight of

these builders of our great institution

breaking bread together around the din-

ner tables in our Cafeteria, while they

thought and talked of the growth and
developments during the past two de-

cades. But they were there, all right,

with the same fine spirit that has char-

acterized them all the way, that of stick-

ing to a thing to the end. This they

did in fine style to the lunch which had
been prepared especially for this family

group. The good things to eat were fine,

but were no finer than the spirit which
prevailed. It was a time when friends

communed with friends of at least

twenty years standing.

At the close of the meal our president,

Mr. J. S. Carr, Jr., by acclamation, was
elected president of the club, after which
he made an inspiring talk in somewhat
Ihe following words:

"I certainly appreciate your electing

me as president of this club, and as re-

quested I will attempt to name it a

little further on in my remarks. I am
glad to be here with you and I 'm sure

we all miss those who belong but for

some reasons are not here—Clifton,

Veazey, and J. D. Williams.

"You are interested, I'm sure, in

knowing about business conditions. This

I can best explain by the following

story

:

'
' A man went home a little earlier than

expected one night and caught another

man sitting between his wife and daugh-

ter with his arms around them. In his

fury the father and husband killed the

fellow. The next day when the news was
finding its way over town one man was
heard to say: 'Well, that's bad, but it

might have been worse. You see it

might have happened last night when I

was there.' Business is bad but it

could be worse.
'

' Labor conditions are getting better.

People are coming back toward normal

m their thinking and manner of dress.

Silk stockings are being replaced by cot-

ton ones. During the past four years

of vai-ying conditions many changes
have come about and much extravagance

has been practiced, but people are now
beginning to be more economical and
and thrifty.

"Most people are cranks or cranky on

some points. We are all alike in this

respect. Each has a right to his own
peculiarities and cranky notions about
things. The trouble comes from some
feeling that they are right and all oth-

ers are wrong. If you claim the right

of your own opinion, give the other fel-

low a right to his opinion also. And
if both can't be right then take it for

granted that you may be the one who
is wrong.

'
' We all make mistakes, but when we

do let 's own up and correct them. And
when we "differ from others as we often

do, let's not be "bull headed." We
can never get anywhere in that way.
The world progresses through compro-
mise. Let all of us surrender some of

our cranky notions to the opinions of

others and then we can get somewhere.

. A. C^rr, J. S. Williai
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Mr. Fanning, Mr. Partin and I may
differ a dozen times a day, but we

always compromise and go on. Tlie one

great thing for us all to get into our

minds and lives is the idea and the spirit

of compromise.

"This Club, in my opinion, should be

known as the Leaven Club. Twenty-

eight people like ourselves—and goodness

knows I can't see how this institution

has been able to put up with us for

tAventy years—but we, if we have the

right ideals and spirit of co-operation,

ought to be able to leaven the whole

body of workers. We ought to be able

to revolutionize this institution. We
may not be able to do it in a year, or

even in five years, but we can begin and

make progress.

"There are numbers of complaints and

criticisms about our work or institu-

tion that come to your ears but not to

mine. I want you to take note of these

and bring them to our next meeting.

If they are just criticisms we want to

remove the cause. I want you to ad-

vise with me about these things and ac-

cept the responsibility of helping to

run this institution right and for the

good of all.

"We, as a body of workers together,

have three obligations. We owe some-

thing to the workers, those who help to

make this institution a success. We
owe something to the stockholders, those

who provide the funds which make our

work possible. And we owe much to the

community in which we live. Let 's not

forget our obligations to any of these.

"I have just three ideals for this in-

stitution, which I want to see realized.

"First: I believe that future child-

ren have a right to be well born. Noth-

ing should rob them of this right. I

care little for play-grounds, swimming
pools, moving pictures, and the like, if

it is felt that they only rob people of

wages, but if they help to develop boys

and girls into stronger, healthier, hap-

pier men and women who will become
better parents, then they serve a purpose

and we should have them.

"Second: I believe this institution

should pay wages that if properly used

will give our people a living now, en-

able them to educate their children, and
then have something left to lay aside

for the rainy day which will sooner or

later come to all. Every worker ought

to have a savings account and add to

it both regularly and religiously.

"Third: I believe this institution

should be so run as to help make our

employees and others better citizens in

the community.

"Now, in conclusion, let me repeat

for emphasis the idea that all people
are different, and queer, and cranky,

each in his own way. People would be
no good if they were not individual-

istic. Of course they are going to be

unreasonable at times, kick out of the

traces and so on, but it is your job

and mine to help put them back and
get them started right again.

"There is one thing, however, that we
all have in common. All of us are a

part of this institution, and we ought
to take up for it. When we hear any-

one complaining or grumbling, we ought

to assure them that any thing wrong
will be made right, although it may take

a little time. And when people know
things will be made right, they ought

to shut up or get out. No one is

fair to himself or his company when he

stays with it and at the same time con-

tinues to 'cuss' it out.

"Let me again assure you that I have
enjoyed being here. I want us to meet
again when I come back. Bring your
criticisms and suggestions, and let's help

to run this institution as it should be

for the good of all."

The following were present at the

meeting: Messrs. J. S. Carr, Jr., C. D.

Partin, W. A. Carr, Fred Fanning, C.

W. O'Neal, A. T. Harris, T. A. Eo-

chelle, E. C. Gunter, John Goss, Loftin

Goss, H. T. Goss, W. H. Sorrell, Ed
Link, J. S. Garden, C. C. May, W. A.

O'Neal, J. Stanford Williams, Garland
Veazej-, Connie Poythress, Mesdames
Maude Elliott, Callie Goss, Kittie Sog-
ers, Bettie Blalock, Alice O'Neal, Emma
Andrews, Mattie Wood, Eva Williams,

and Misses Lizzie and Pattie Roberts.

Mr. Cleveland Veazey, of Goldsboro,

was not present, nor was Mr. J. D. Wil-
liams, of Mill No. 1, he being out sick.

DURHAM HOSIERY MILL No. 2

(Continued from page three)
of Viola Hampton's baby. The baby
died of spinal meningitis. We extend to

the mother our sympathy.
We are glad to note that Eobert Pine,

one of our loopers who has been out

for some time on account of sickness, is

improving, though slowly.

Mr. Johnson, our superintendent, tells

us that our seconds are coming down.
That's the kind of report we like to

turn in. Let everybody keep strictly on
the job doing the very best work we
can and seconds will continue to come
dowai. Our production will be increased

in quality and quantity and that is ex-

actly what we want.

Ask those who have been visiting No.
2 what is the first thing that greets

them when they come across the rail-

road. They will be sure to tell you
that it is two beautiful flower beds out
in front. They don't usually see what's
in the back but we also have a profusion

of flowers there which keeps our office

supplied at all times. This touch of

brightness has been added to our mill

by the constant overseeing of our iiurse

and by the faithful work of Uncle Wil-
liam Markham.

INlr. W. F. Carr, our manager, has re-

turned after a trip to Atlantic City.
He reports a very enjoyable trip.

The following have done perfect work
for at least one week during the past
month

:

Maters—Nora Perry, Mollie Evans,
Agnes Parham, Corinna Rogers, Alice
Burton, Cora Baker, Julia Hicks, Annie
Terrell, Meta Commander, Martha
Price, Rebecca Gattis, and L. Jones.
Darners—Mary Goines, Bitha Jones,

Ora Roberts, Tabitha Hockaday, Julia
Richmond.
Boarders—Rufus Edwards, Sam Eob-

crson, James Pettiford, Dave Thomp-
son,, Hudie Williams, Henderson Lee,
Bunnie Atwater, Richard Lee, J. D.
Somerset, Herman Allen, William Page,
John Rogers, Archie Taylor, George
Woody.

BOARDING ANNEX MILL NO. 2

We have plenty of work now and ev-
erybody is very busy.

Most of our boarders are doing well.
Those having done good work for the
past month are: Marvin Newton, Em-
mett Prince, Anderson Goss, Leslie Mc-
Dougal, Grady Turner, Frank Jones, Dan
Southerland, Will Green, Burt Harper,
Leroy Goldston, Israel Erwin, James
Holloway, Rich Adams, Claiborne Leath-
ers, and Glemmis Lee.

Anderson Goss is back with us again
after a few weeks' stay in Pennsylvania.
He reports a good time but glad to get
back.

Claiborne Leathers has just arrived
from a trip to Washington, Philadelphia
and Atlantic City. "Claib" says he
had a delightful time on his first trip

to the salt water.

Rich Adams, our young preacher,
preached at his church a few nights ago
and has been out sick for a few days
since. We hope that preaching will not
prove bad for his health or for his

hearers either.

We hope everybody will have a good
time during the vacation and will be
back August 25th with a strong resolu-

tion to work.

HIGH POINT MILL No. 3

ZoLON Williamson, Reporter

Mr. J. E. Burgess has purchased an
automobile—a yellow '

' Sketter '

', a mem-
ber of the Henry Ford family. Mt.
Burgess says he will advise any one who
contemplates buying a motor car not to

forget to purchase the proper quipment
to repair tires as they are very useful

articles and may prevent much watchful
waiting some time on the road.

Mrs. Annie Aldridge has returned from
Norfolk, Washington, Baltimore, and
other points north.
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Miss Lizzie Yokley left August 3d to

visit relatives in Illinois and Montana.
Mr. and Mrs. Ed Franklin and Mr.

and Mrs. Elmar High motored to Greens-

boro and Winston-Salem Sunday.

Mr. S. A. Petty lost his pocketbook

several days ago, which contained a con-

siderable amount of money and was
found and returned by Ethel McKnight,
a sweeper. Mr. Petty called our at-

tention to this and said he was very

grateful . for having hi^ property re-

turned and that he thought. the sweepers

CARRBORO MILLS Nos. 4 & 7

We are very sorry to lose Miss Allie

Rogers, whose family is leaving town,

from the Looping Eoom. Allie has

been with us for some time.

We are glad that Mr. Herbert Rigs-

bee, who has been on the sick list is

improving. Hope to have him back
with us soon.

Mr. Gurney Gilmore has been added
to the office force at Mill No. 4.

The young ladies of Mill No. 4

served ice cream and cake on the lawu
at the playground Saturday evening,

July 31st, for the benefit of our

baseball team, clearing about $50.

Carrboro baseball _team has been suc-

cessful in playing the last three games.

The game with Mebane July 17th was
4 to 2, game 'with Gibsonville Julfy

24th 10 to 8, and game with Hillsboro

July 31st 5 to 2, all in favor of

Carrboro.

Mr. Ira Mann who has been with us

for some time has accepted a position

with Mr. M. W. Sparrow as painter in

Chapel Hill.

Miss Aggie Talton and Mr. Julian

Smith were happily married at Dur-

ham August 2nd. We wish them
happiness. Wonder what other looper

will be next.

Little Theodore Moore who was
carried to Watts Hospital one day last

week is getting along nicely after a

serious operation for appendicitis.

Jlrs. Ava Eigsbee, who has been quite

ill is improving, we are very glad to

learn. Her sister, Miss Maggie Rigsbee,

a nurse from Watts Hospital, has been

attending her bedside.

Mr. O. H. Williams has been pro-

moted from oiling with the day force

to comber fixer with the night force.

We are sorry to lose Mrs. Nannie

Sanford from the looping room. She

has gone to Wilson, N. C.

iliss Esta Ray is spending several

weeks with her mother near Siler

City.

The following have come into the

looping room since our last issue: Laura

Sparrow, Leonard Smith, Louise Mann,

Elma Boone, Annie Sparrow and Earle

Riddle.

GOLDSBORO MILL No. 5

We are very glad to have Miss Bela

Miller back again. She finds that she

likes the Durham Hosiery Mill better

than being a telephone operator. We
are also glad to have Mrs. Elliott King

and Mrs. Leslie Lane back after being

out several weeks.

We are very fortunate in securing the

building formerly occupied by Dewey
Brothers for storage. Until we secured

that it looked like we were going to have

to shut down for lack of storage space.

All of our other places are filled to the

ceiling. Practically all of the work that

we are putting up is going in storage.

Our shipping force has been working

very faithfully to keep the goods stored

away. They have not only been pack-

ing and getting the shipments out, but
they have become noted in finding places

to put cases. It has been harder to

store them away than it has been to

pack them. We are all hoping that we
can begin to ship soon.

We are glad to have our stenographer.

Miss Erenza Powell, back with us. She
reports having had a splendid time at

Wrightsville Beach.

All our friends are looking forward
with pleasure to our vacation, which be-

gins August 14th. It has come to be
a reeognizied fact that vacations are

very ]irofi table and we hope that our

mills will always be in position to give

us a vacation in August.

Mr. KueflPner has been down twice

recently to help us out with the dyeing.

He has started us to dyeing the Cordo-

van color. It is always a pleasure to

have Mr. Kueffner with us. He says he

had rather stay in Goldsboro than Dur-
ham, and that it is with regret that

the time comes for him to have to leave.

We are very glad that Mr. Kueffner
likes to stay with us so well. We are

going to see if we can't arrange to have
him spend more of his time with us.

Mill No. 5 Annex—Colored

Thanks to our superintendent for the

vacation which we have been longing

for. We are surely glad to have part

of the month of August off.

The dividends that we received last

week were a treat to us. If everybody

would do his part the savings would be
larger.

Alice Mae Winn has returned from
New York; she reports a pleasant time.

Virginia Paison is visiting friends in

Greensboro, N. C.

Mabel Glasper and William Stokes,

Xavie Graham and Luther Austin, Nan
Parks and Charlie Arrington, Nora
Crooms and Cleveland Wellings were

married last month. We wish them all

a long and happy life.

On account of hot weather quite a

few of our employees have stooped

work for a while, but we are glad to

say that the faithful few that remain

are keeping over the top. When the

goal is once won it must be kept.

After an absence of several months

Gaynell Thompson of the looping depart-

ment has joined us again.

Several of our knitters were discharged

because of disregarding the rules. So

if you want to hold your job it be-

hooves you to do what you are asked.

Cupid is about to announce the en-

gagement of Susie Richardson, also El-

nora Sampson. Both of them are on the

rlbber force.

deserved much credit for being so care-

ful to return lost articles to their right-

ful owners.

Born to Mr. and Mrs. W. G. Summey,
a daughter.

WHAT IS LIFE TO YOU?

"To the preacher life's a sermon.

To the joker life's a jest,

To the miser life is money,

To the loafer life is rest.

"To the lawyer life's a trial.

To the poet life's a song;

To the doctor life's a patient

That needs treating right along.

"To the soldier life's a battle,

To the teacher life's a school;

Life's a disappointment to the grafter.

It's a failure to the fool.

"To the man upon the engine.

Life's a long and heavy grade;

It's a gamble to the gambler.

To the merchant life is trade.

"Life's a picture to the artist.

To the rascal life's a fraud.

Life is perhaps a burden

To the man beneath the hod.

"Life is lovely to the lover.

To the player life's a play;

Life may be a load of trouble

To the man upon the dray.

'
' Life is but a long vacation

to the man who loves his work,

Life's an everlasting effort

To show duty to the shirk.

"To the earnest Christian worker,

Life's a story ever new.

Life is what we make it

—

Comrade, what is life to you?"
—Selected.
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i;:'r,:e!-s in re. r ul houses on Blacknall Street and Golden R(
co^i of living.

DURHAM MILL No. 6

Miss ©e.^mer Bry.\nt, Reporter

Mrs. J. E. Stagg, formerly Miss

Mamie Pyrtle, has resigned her posi-

tion in Mr. Cawthorn's department and
has moved into her new home on Rox-

boro Street where she will take up house-

hold duties.

Mr. Clifton Fowler has returned to

No. 6 after working in Haw River for

several months.

Mr. Jim Fowler has gone to Fayette-

ville to attend the funeral of his nephew.

Mr. Willie Price has resigned his posi-

tion with us after working here for

some time and making many friends

who wish him every suet-ess.

Miss Bessie Spencer. Miss Vinia A'ick-

son and Mr. Glenn Cox, of Mayodan,
X. C, motored to Durham Sunday and
w-ere the guests of Miss Mayo Benton,
of Angier Avenue.

Air. C. H. Benton, son of Mr. and
Mrs. W. H. Benton, has received his

honorable discharge and has returned

home from Hot Springs, Arkansas,

where he has been in the army for the

past twelve months. His many friends

welcome him home.
Mr. W. A. Green has been with us

almost a year and has not lost even
half a day from his work. It would be
good if some of the rest of us would
follow Mr. Green's example and work
more regular.

NORTH STATE MILLS

Fuller Mansfield, Reporter

One of our fixers (we can- furnish

name upon request) purchased a pair
of Cavalier sox April 2d which were
made in our mill, and after continuous
service on Sundays and nights during
the week there is not a hole and the
hose are good for many days. This is

only one of many tests of our product
and it shows we make the real Durable-
Durham.

Our ball team met defeat Saturday,
August 31st, at the hands of the Dur-
ham Amateurs, this being our second
defeat in contest with this team, but we
are not down and out but are ready to

fight it out with them. So far we have
won seven and lost three games. This
is a good record for a team that gets
no more chance to practice than our
boys do.

We find the pictures whicli have been
posted throughout the mills to be very
interesting and instructive. Often we
learn something from them that we would
not notice in newspapers and magazines.
The sayings of the nightwatchman and
others are good. Using the words of

one of our men, '
' the nightwatchman

speaks a mouthful. '

'

Send It In

If you have a bit of news.

Send it in;

Or a joke that will amuse.

Send it in;

A story that is true.

An incident that 's new,

We want to hear from you

—

Xever mind about the style.

If the news is worth the while.

It may help or cause a smile,

SEND IT IN!
—Exchange.

BaseBall

The North State baseball team con-

tinues to win. On Saturday, July 10th,

we defeated the fast amateur team from
East Durham, this being the third g^me
of the series with that team. The only

game we have lost up to the present

time was lost to East Durham, June
19th. On that date we played a double

header, winning one and losing one. We
have defeated Lowe's Grove in two
games and the Knit Well team twice.

We are now ready to play any amateur
team in this section of the state.

A. E. BURCHAM, Manager.

TAR HEEL MILL No. 11

Looping Department

Misses Elma, Ethel, and Catherine
Klutz, Ava Sharp, and Roxie Cox are

our new loopers. We are all glad to

have these new girls.

Miss Mary Stevens has returned to her

work after having been out on account

of illness.

Miss Audrey Coble is confined to her

bed on account of illness.

Miss Eva Bobbitt has returned after

visiting in Enfield and Norfolk.

Miss Daisy Penny who has been vis-

iting her brother and sister in Fayette-

ville has returned.

Knitting Department

Mr. "Bob" Jones is coming right

along. He has a little baby girl to

play with now.

Mr. Lacy Scoggius has been down-
hearted for the past few days, but he

is better now. He heard something from
Burlington.

Messrs. "Shorty" Russels and
"Spot" MeClure have moved their

sleeping quarters for a while to the

West Durham railroad Junction. Of
course they will not get cold for they

are used to sleeping out sometimes.

Mr. Fred Bailey is getting along

with his work pretty well; he is sporting

a new automobile.

We don't have to look at the clock

when stopping time comes as we have

a "Hudson Super Six" horn right

over our heads; and, believe me, she

sure does sound off. We thank the

management very much for it.

It doesn't seem that the mill is run-

ning unless the '
' George D 's " are

knocking. We don't know how long

they will run before they stop again.
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JOHN O'DANIEL HOSIERY
MILLS (Colored)

We note with satisfaction that we
have made some improvement every

month of our seven months' existence,

and it is our aim to make some im-

provement every month hereafter. Now
to do that, let 's ravel down every top,

pick up every dropstitch, mend every

hole and loop every stocking straight.

The nurse "says that not many of our

people are taking the anti-typhoid treat-

ment. All who have not taken it in the

last three years should do so as it is

the best thing that has been found to

combat the disease.

Theresa and "Polly" Barbee, child-

ren of Nellie Barbee, one of our out-

side loopers, are improving after an at-

tack of typhoid fever.

Mr. J. E. Jordon has been, transferred

from the North State Knitting Mills to

take the place of Mr. E. T. Roberts, who
has taken a position in Henderson, N. C.

"We are glad to have Pattie Eigsbee

back after an absence of several weeks
on account of illness.

Annie Dunnegan is improving and we
hope to see her out soon.

We are glad to have Beatrice Wolfe
back after a two weeks' vacation.

CARY LOOPING ROOM

Widow 's Corner of the Gary Looping
room is very quiet and all faces have

a sad expression on them on all days

except Mondays and Thursdays when
the machinist comes down, then they

all brighten up with a cheery smile.

The Gary girls are high minded.

They do not complain, but after they

have looped on a bag of children 's hose

for two days they have pains in their

fingers.

We are looking forward to our vaca-

tion with the hope of having a good

DUNN LOOPING ROOM

Who said we were d-o-n-e down here

at Dunn? Well, we are not, just too

busy to write, that 's all.

We have been very busy for the past

few weeks trying to give our looping

rooms girls the idea of putting them
on and putting them on right. We
notice for the past few days that our

instructor doesn't take up any extra

time with any one girl, so that must
mean they all know how it's done, and
we will be ready for more new ones

Monday morning.

Our production may not be that of

some of the other looping rooms, but

just give us time; it is growing week
by week.

We are always glad to see Mr. Har-

rell come down once a week for he is

sure to bring us along something if it

is nothing but rain. This week he

brought rain, rain-coat and a straw

hat.

Where are you going to spend vaca-

tion? That is something we hear from

seven in the morning to six in th|e

afternoon. Some say they are going to

see their rich uncles in Durham and
while there they certainly want to see

Durham Hosiery Mill No. 1 Avhich they

have heard so much talk about. They

are wondering which is the largest, it

or our Looping Annex at Dunn.

Our new loopers are Mrs. Lorena

Bryant, Hattie Hinson, Bessie Brad-

shaw, Beatrice Pope, Mabel Bryant,

Lizzie Serls, Louise Taylor, Estelle

Norris, Lula Norris, Leleatha Gapps,

Vonie Gapps.

One thing I almost forgot and that

is water-melons. Oh boy! we do have

them around this place called Dunn.

Some of the girls bring along two,

three, or four or more about every day

and about twelve-thirty we have an old

time water-melon slicing.

In our next issue we will tell you

where we went and how we enjoyed

vacation.

NEW YORK SALES OFFICE

The following clipping from the Daily

News Eeeord of August 3d throws some

light on the poor business condition ex-

isting :

KNIT GOODS

Credit and Transportation Conditions

Chiefly Responsible for Almost Com-
plete Stoppage in Knit Goods Indus-

try, Manufacturers Declare—Slump
World Wide—Price Situation Not
Involved.

Atlantic City, August 2d.—Chief
among the factors which effected an al-

most complete stoppage of industry in

knit goods lines, as reported by manu-

facturers at the closing session of the

annual meeting of the National Associa-

tion of Hosiery and Underwear Manu-
facturers' Executive Board and noted

in yesterday's Daily News Eeeord, are

the strained credit situation and chaotic

transportation conditions. Any reac-

tion, it was felt at the meeting, must

first take place in the distributing trad?,

since industry, though it will make
quick response to demand, will not re-

sume actively until the necessity for

production is shown. Extreme conserva-

tism in industry, therefore, was regarded

as essential for more quickly restoring

stability and safety.

In a number of lines it was asserted

in both official and unofficial reports,

there is an actual absence of supplie.-!

for meeting consumer demand, while pro-

duction, curtailment of which was start-

ed in June, continues to fall off steadily.

It developed that the textile machinery
of the United States is more in a con-

dition of complete stoppage than .^ny

time previous in the history of the

American knitting industry, manufac-
turers being the victims of circum-

stances wholly beyond their control.

Slump World Wide

The situation, from the viewpoint of

the manufacturers and employers, is all

the more astonishing from the fact that

it is to a great extent world-wide, so

that export business, which was suffi-

cient to sustain the industry to some
degree during the earlier months of the

slump in the domestic markets, has de-

clined in about like proportion. This,

it was the general opinion, left no alter-

native except closing down, a procedure

forced by the same causes that impelled

distributors to remain out of the market.

Both are in the grip of an enexorable

law of merchandising, from which they

may be unable to extricate themselves

until the causes which brought this law
into existence shall have disappeared.

Several members of the Executive

Board who are actively identified with

the banking affairs in their home com-

munities were very certain that the

banks would look with disfavor on any
accumulation of manufacturers' product

or purchases of raw materials for other

than current requirements, as contrary

to the policy of deflation of loans. It

was the • sense of those who were heard

on the causes of recovery from the un-

precedented situation that it is attrib-

utable wholly to credit conditions, and
promises no panic, nor does it indicate

any extended industrial depression. The
temporary conditions which brought

about this situation must vanish. The
reaction, when buying shall be resumed,

it is felt, will be as sharp as was the

decline, but when this will be due was

regarded as a matter of individual judg-

ment.

SAYINGS OF BILLY SUNDAY

Before you jump into the hopper,

look at the grist that is coming out.

Counterfeit character is more com-

mon than counterfeit money.

A whiskey barrel is more dangerous

than a gun barrel.

If you would train up your child in

the way he should go you should first go

that way yourself.

Some people are like an attractive

front door; when you pass through it

you are in the backyard.
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CHICAGO SALES OFFICE RELIGIOUS DEPARTMENT

Dear Editor:

I like the enclosed poem and thought

possibly you might like to use it for

our paper.

Eegards and best wishes,

Sincerely yours,

W. A. Bryan.

BROTHERHOOD
By Edgar A. Guest

Under the toiler's grimy shirt.

Under the sweat and the grease and
dirt,

Under the rough outside you view,

Is a man who thinks and feels as you.

Go talk with him,

Go walk with him.

Sit down with him bj- a running stream,

Away from the things that are hissing

steam.

Away from his bench.

His hammer and wrench.

And his grind of need
And the sordid deed.

And this you'll find-
As he bares his mind
In the things which count when this life

is through

—

He's as tender and big and as good as

you.

Be fair with him,

And share with him
An hour of time in a restful place.

Brother to brother and face to face.

And he'll whisper low
Of the long ago.

Of a loved one dead
And the tears he shed;

And you'll come to see

That in suffering he,

With you, is hurt by the self-same rod,

And turns for help to the self-same God.

You hope as he,

You dream of splendors, and so does he,

His children must be as you'd have
yours be.

He shares your love

For the flag above.

He laughs and sings for the self-same

things

;

When he's understood

He's mostly good.

Thoughtful of others and kind and true.

Brave, devoted—and much like you.

Under the toiler's grimy shirt.

Under the sweat and the grease and
dirt.

Under the rough outside you view.

Is a man who thinks and feels as you.

BUSINESS AND RELIGION

Many little men say that you can not

mix business and religion. Most big

men say that you can. Nearly all of

the managers and owners of highly ad-

vertised big business corporations in

America today are Christians and are

prominent in church work. Some of

the strongest editorial sermons in our

papers are written by the editors of

financial and trade journals. The Wall
Street Journal says that only the

churches in a great evangelistic effort

can save the nation now. Mr. Babson,
head of Babson 's Statistical Organiza-

tion, says: "The church is the corner-

stone of national welfare." He says,
'

' The value of our investments depends
not so much on the steel boxes, the

strength of our banks, the legal papers
and other things, but upon the integrity

of the community and the prosperity of

our churches." Eichard B. Simonds,
editor of the Manufacturer's Eecord,

says: "Above all else this country needs
a revival of the old-fashioned prayer
meeting religion. '

'

Look at the list of big business men
who are Christians.

Heinz 57 Varieties. Mr. Heinz is

president of the Pennsylvania Sabbath
School Association.

Ivory Soap. Mr. Proctor has just

given half a million dollars to. Prince-

ton. Mr. Gamble supports the mission-

ary work of the International Y. M. C.

A.

Huyler's Candies. Mr. Huyler before
his death supported Water Street Mis-
sion in New York.

Sherwin-Williams Paint. Both men
are prominent in religious work in the

Baptist and Episcopal churches.

Swift and Co. Mr. Louis Swift sup-

ports Lake Forrest College for Presby-
terian preachers. His brother supports
Northwestern University for Methodist
preachers.

Quaker Oats. Mr. Crowell is head of

the great Moody Bible School in Chi-

cago.

Arrow Collars. Mr. Cluett is presi-

dent of the Troy Y. M. C. A.
Coca Cola. Asa Candler, a brother of

Bishop Warren A. Candler, gave a mil-

lion dollars to Emory University a few
years ago. He is a prominent Christian
worker in Atlanta, Ga.

John Wannamaker is founder and liead

of the largest Sunday school in the

world.

Eastman Kodak. Mr. Hubbell, the

president, has the largest Men's Bible
Class in the world in Eoehester, N. Y.

Toasted Corn Flakes, Uneeda Biscuits,

Blue Label Ketchup, Eemington and Un-
derwood Typewriters, Sears, Eoebuek and
Co., Colgate Soap, and others too nu-

merous to mention, are all headed by
- philantlhropic Christian men. You
know about the heads of the American
Tobacco Company and the Durham Hos-
iery Mills.

All of this simply means that brainy,

far-sighted men know that Jesus Christ

and his teachings alone can save the

world.

I

SAFETY DEPARTMENT
|

When it comes to accidents or safety,
'

' don 't be from Missouri. " If a ma-
chine looks as if it might pinch your
fingers or crush your hand, take it for

granted that it will. There is no need

to try it out just to see what will hap-

pen, when it will cause you trouble every

time.

And if some one else gets hurt in a
certain way, do not take chances on
trying the same stunt. Man should

learn not alone by his own experience,

but by the experience of others. Just
the other day one man got his fingers

hurt in a certain machine, and two or

three days later a second man was pinch-

ed in the same way although the ma-
chines are as nearly accident proof as

can be made.
All new workers should be told and

shown about these chances for accidents.

It would be both cheaper and more hu-

mane. Frequent accidents would sug-

gest that somebody is not "on the job."

PERSONNEL DEPARTMENT

Loans

On and after August 1st all loans

from the Emijloyees' Fund will be made
at the Personnel Department. Of course,

all applications must be accompanied by
a recommendation from the foreman as

formerly. Now just a word about bor-

rowing. It is a bad habit. It is usu-

ally harder to pay a loan than to do
without the money borrowed. However,
there are times when it is really neces-

sary to borrow. Just think the situa-

tion over long enough to be sure that

it was not brought about by your own
carelessness and that you are justifiable

in asking for the loan.

Promptness

How few of us consider the loss that

is brought about by the lack of prompt-
ness! Doing a thing at the right time,

not this afternoon nor tomorrow, but

now. Again, we do not consider how far

reaching this is. This lack of prompt-
ness in one person often affects the
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work of a number of others. For in-

stance, suppose the reports on a certain

n'ork are to be in Monday morning. Some
are in Tuesday; others Thursday, and
one perhaps on Monday. The work is

unfinished, held up by this lack of

To date. High Point and Carrboro are

most ready with responses, and send in

reports most promptly.

Industrial Democracy Congress

A year has passed since Industrial

Democracy was installed in all the mills.

At the close of the year it is always wise

to take inventory. Find out whether we
have retrograded or advanced. Enumer-
ate difficulties and discuss problems, to-

gether with their solution.

In order to do this it is necessary

for certain members of an organization

to come together in a meeting of some
kind and exchange experiences and from
these formulate plans for further ad-

vancement in the coming year.

Having this in mind we are planning

for an Industrial Democracy Congress

to be held in Durham in September. The
day is not yet decided upon, but it will

be before the next issue of Durable-Dur-

ham Doings.

To this Congress members of the In-

dustrial Democracy bodies in all the

mills will be invited. The schedule of

the trains on all roads makes it con-

venient to arrive in the morning and re-

turn in the afternoon.

Let's be looking forward to this meet-

ing, which will be quite an event.

THRIFT SECTION

Why not surprise your wife and
family by buying a home? It is

inherent in the heart of most people

to want to settle down under their

own vine and fig tree. To be sure

prices are high, but they are likely to

stay high. You might as well buy
now.

IN SPRING A WOMAN'S FANCY

I sigh not for the manor of a lord.

I do not crave the palace of a king.

I only ask a cot—a plain abode,

Four walls and all that home may

I care not what size or what the shape.

The color, or the spot on which it

stands,

I only want it mine—for pity's sake!

Be out from underneath the land-

lord's hand.

HEALTH DEPARTMENT
Sometimes a drawing or a graph impresses a thing on our minds far better

than so much reading matter. For this reason we are using the cut below to show
the close relation between filth, flies and typhoid fever. The length of the lines

show in comparison the number of cases of typhoid fever during certain months.
Notice that the lines lengthen and then shorten as the fly season comes and goes.
Better swat the fly.

For this cut we are indebted to our State Board of Health.

Monthly Variation in TVphoid Deaths
(N.C. average for 4 years)

High rate in summer and fall due largely +o flies

cominq from open-back privies +o unscreened houses.

138 141

Jan. Feb. Mar Apr May Jun. July Aug. Sep. Oct. Nov. Dec.

And settle down from out the throb-

bing throng,

And rid my soul from this eternal

cry—
"This house is sold, and you must

move along. '

'

—Amy Orr Jones, in Kansas City Star.

And yet, inside of a week or two.

We'll move to the sobbing sea.

That we'll stay at home, as we'd like

to do,

We haven't the least idea.

We'll be uncomfortable, they and I,

As the dreary summer days drag by.
We always do the same, but why?
We haven't the least idea.

HABIT
By James J. Montague

I know that to live by the surfy shore

Is far from an ideal life;

I dread removing there more and more
And so do my kids and wife,

I hate to think of a three-room shack;

I hate to move, and I hate to pack,

1 yearn for the day when we'll all come
back,

And so do my kids and wife.

I loathe the thought of a smoky stove

With nothing but rusty lids,

And mosquitoes that fly in a countless

drove,

And so do my wife and kids.

The comforts that we enjoy at home
Cannot be found where the breakers

I know we are fools to the shore to

roam,

And so do my wife and kids.

Boston, Mass., Aug. 4, 1920.

Durham Hosiery Mills,

Durham, N. C.

Gentlemen

:

Below is list of export shipments for

the month of June:

Australia 2

Denmark 9

Ens-land 19

Fmnre 55

New Zealand . 13

Cuba 5

Nicauragua 4

Peru 8

Porto Eico 10

Venezuela 3

Sweden 1

Turkev 6

^Miscellaneous . i7

Total ....182

y„ur.5 truly.
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To the Employees of the Durham Hosiery Mills, and Especially, to the Man-

agers and Foremen:

Our organization is after high-class results in every department and on

every operation. There may be a number of ways to seciire these results but

I want to call your especial attention to the method recommended by the great

business expert, Mr. Knoeppel, in the following clipping:

The body organization is governed by laws of health and Nature. If we

do not sleep, or will not eat, or stop using certain muscles and faculties, there

is soon a bodily disarrangement that caixses trouble. The same applies to

industrial organization. When laws are violated disarrangement follows and

the result is conftision and waste. For instance, among the several laws set

down by Mr. Knoeppel as essential in the operation of a business corporation,

that with respect to the placing of responsibility seems to be quite important.

Each worker must be held responsible for certain results, and should have

full authority to get them in his own way. Too often we adopt detail-chasing

tactics which develop leaners, instead of man-building methods which develop

doers. Executives should give their subordinates absolute authority to do things

falling within their sphere. Employees should be held responsible for results

rather than for methods used; and if a policy of giving full credit is adopted

by the highest officers the same policy will soon extend down and permeate the

whole organization.

I believe the above is sound business doctrine and I therefore recommend

it to all my co-laborers.

Respectfully yours,

J. S. CARR, JR.
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HOSIERY MILL HAD SPLENDID MEETING

Great Industries Can be Operated on Basis of Golden Rule, Mr. Carr Says. Representatives

of Industrial Democracy Applaud Words of Executives

Expressing unqualified belief that

great industries can be operated on

the Golden Eule basis, and reiterating

his original idea that it isn't how
mueh the mills get out of a communi-

ty, Julian S. Carr, Jr., president of the

Durham Hosiery Mills addressed 100

representatives of Industrial Democ-

racy gathered in annual session in the

cafeteria of the mills in this city yes-

terday afternoon at 1:30 o'clock.

Mr. Carr's apjieal for preservation

of personal touch industry through

the company's personnel department

mingled well with C. McD. Carr's dec-

laration that the one hope during this

period of rei-construction of a world

torn asunder and yoked upon humani-

ty through selfishness, is loyalty, co-

operation, brotherly love and the Gol-

den Eule, and W. F. Carr's reminder

that there are two results for which

every one is looking—material and

spiritual progress—and that the greater

of the two is spiritual progress.

The impromptu speeches of the ex-

ecutives of the mills, with a warm-
hearted talk by General Julian S. Carr,

featured the luncheon served to the 100

representatives of the 3,500 employees

of the g*reat chain of hosiery mills.

Mrs. W. W. Shaw, head of the person-

nel department was chair-woman for

the luncheon and her success was at-

tested to at the conelusion of the meet-

ing by three rousing cheers led by W.
J. Callahan, of the Passaic Metal works

of Passaic, N. J., a friend of industrial

democracy, and a guest at the luncheon.

Mr. Callahan made a talk to the repre-

sentatives in which he enthusiastically

declared the meeting had armed him
with a promise of a new day for the

thousands of employees and employers

in America, who are struggling one

against the other, without a solution

in sight.

Prior to the luncheon and program
the representatives and the executives

present were grouped on the front

porch of the community house for a

pictures. After the photographs had
been taken, the representatives grouped

according to the mills from which they

came, went to the cafeteria where the

excellent meal under supervision of Miss

Poteat, domestic science expert of the

personnel department, along with the

program furnished an enjoyable two
hours.

J. S. Carr, Jr., when asked by Mrs.
Shaw to address the meeting, expressed
pleasure at being able to be present.

He deplored, however, the loss of per-

sonal touch as an institution grows. He
recalled how when the mills employed
150 operatives he knew 90 per cent of

them by name. Now, he said, there are

3,500 operatives, and I probably don't

know thre per cent of their names. The
larger the institution, he continued, the

less of the personal touch.

"Not wishing to lose this personal

touch as we grew," the company's
president declared, "we settled upon in-

dustrial democracy as the solution. We
entered the plan making no fight on
any labor organization. We care noth-

ing about a man's labor affiliations; his

politics or his religious beliefs. We only

want them to fear God and do good
work. '

'

Mr. Carr said that he wanted every

operative in the big family to accept

the responsibility given him or her. We
are looking to you, he said, for advice

and co-operation. We don't want you
to be afraid that some one will get mad
if you vote your convictions and state

your opinions.

The speaker expressed the belief that

the economy dividend planned by the

company has to a certain extent proven

a failure. He said, however, that he

believed when the management and the

employees get together on a basis of

righteousness that "we will have the

best institution and the best wages in

the south. '

'

Mr. Carr called upon the representa-

tives present to co-operate with the per-

sonnel department and the industrial

engineering department. "It's the same
principal, he said, applying to the oper-

atives, that applies to the mills when I

say that it isn't what you get out of

the community, but what you put back
into it." The speaker emphasized the

point that it is the duty of the oper-

atives to go the limit before starting

any industrial strife or misunderstand-

ing. He urged his hearers to help make
every community in which there is a

plant of the Diii'ham Hosiery Mills,

proud of it.

C. McD. Carr, responding to an invi-

tation to speak, declared the real suc-

cess of the meeting depends more upon
what each one does after they leave it.

We must all learn to play ball, hitting

the ball, and not the umpire, he said.

Humanity through selfishness is fac-

ing a great re construction period, he

said. Humanity will survive, as it al-

ways has. In most cases, Mr. Carr said,

growlers are persons who don 't care to

accept the responsibility placed upon
them. The hope of all, the speaker

said, lies in a spirit of loyalty and co-

operation. We should all live together

in harmony by the Golden Eule.

W. F. Carr, addressing the meeting
displayed a happy humor, which put
the guests in a good frame of mind. He
then seriously promulgated the idea that

there are two results for which all are

striving. Material results and spiritual

results. It is good to make material

progress, he said, but better to make
spiritual progress. Mr. Carr expressed

the belief that operatives by keeping up
the honor and integrity of the company
can bring about a better spiritual feel-

ing. In a material way Mr. Carr doubt-

ed the success of the economy dividend.

In a spiritual way, however, he looked

upon it as a notch in the road of pro-

gress.

It was announced after Mr. Carr's

talk, that A. H. Carr, another member of

the family of executives, could not be
present on account of a slight indispo-

sition. C. D. Partin, quality man of

the mills, made a short and spicy talk

in which he declared positively that the

industrial democracy plan is a success.

E. C. Gunter, and other representatives

did likewise.

General Julian S. Carr, asked to be

heard. He declared that he is one of

the Carr boys, and that he is the father

of all of them, except W. F. Carr. He
told of his personal faith in Industrial

Democracy and in Durham. He lex-

pressed a hope that if when he dies

they bury him elsewhere that the indus-

trial democracy government will take

upon itself the burden of having his

body removed to the Maplewood ceme-

The general looked upon Industrial

democracy very much as he did a base-

ball game. He called upon the oper-

atives of the mills to produce Babe
Euths, who can knock home runs for

humanity. His address was loudly ap-

plauded and at its conclusion the guests

arose in respect to the father of the

Durham Hosiery Mills' executives.

(Taken from Durham Morning Herald

of September 10, 1920.)
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Durable-Durham Doings
A Bulletin by and for the Employees of The

Durham Hosiery Mills

Main Office : : : : Durham, N. C.

W. M. Upchurch, Editor

Address Communications to

DURABLE-DURHAM DOINGS
Durham, N. C.

OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

THE HOUSING PROBLEM
We have on 'a list in the Personnel

Department the names of a large num-
ber of people who want to rent com-

pany houses. Many of these people are

working with us now, while some whom
we need are waiting to come at the

first opportunity. We regret not to be

able to accommodate all of these with

houses but since we can not we are

forced to take care of those whom we
most need and who have the largest

number of workers in their families.

Our Chance and Responsibility

Since the company can not take care

of all, that opens up an opportunity for

you and me to help, and with every op-

portunity comes a responsibility. We
are wondering if we employees can not

do something to help take care of our-

selves and the other employees. There

are numbers of our people who have

money either in their pockets or stored

away in secret places where it is doing

little or no good other than satisfying

the owner.

A Real Estate Company

What if all these different amounts
now idle were brought together in a real

estate company formed and conducted

by the employees who take stock? We
could buy houses and sell to our fellow

workers either for cash or on the in-

stallment plan. We could buy lots and

build houses either for rent or for sale.

In short we could do a general real

estate and building and loan business.

To Illustrate

The idea is just this. Not many of

us have enough cash to spare to buy a

house and lot for ourselves, but sup-

pose twenty-five or fifty of us go in to-

gether. Our idle money will buy or

build one of us a home now, and a few
weeks later we could do the same for

another, and so on, letting the title re-

main with the group or company until

the property is fully paid for by the

purchaser.

A Business Proposition

Certainly this should be earned out

in a regular business way. The com-

pany should have a legal or fair return

on its capital, so that every stock holder

would be paid for the use of his money,

a fair return and that only. There

should certainly be no profiteering

among ourselves. In all things, let's

let the Golden Kule be our guide.

Who Will Start the Move?

As in all matters, some one wiU have
to take the iniative. If each one only

says "Yes, the idea is good" but does

nothing more, we shall never get any-

where. The point is. Have you any idle

money that you are willing to put to

work at a fair, return and for the good
of your fellow workers? If so, find

others who will do the same and get

them together for a start. The pur-

pose will be Service and not big money
in return.

Another Way To Help

There are people about us who have
houses for rent occasionally. Should

you see a house vacant or know of one

that will become vacant, let the Person-

nel Department know about it so that

this department may be able to help

place some of our people who are look-

ing for a place to live. And if any of

our people have a chance to take care

of one or two workers, or know of

others who can and will, let the Person-

nel Department know. Considerable

time is lost in trying to find siutable

places for our people, especially out

new comers.

THE W;iLLING WORKERS CLUB

On Wednesday, September 9th, the

members of the Willing Workers Club

were called together at the Club House
by our President, Mr. J. S. Carr, Jr.

The purpose of the meeting was to

recognize the fine unselfish spirit shown

by the members who have volunteered

to work wherever Superintendent W.
A. Carr calls on them to work in order

to help keep the flow of work going

naturally through the mill for the good

of all. Of course they will be called

on to do only those jobs which they

know how to do and which at the time

they are called needs to be done more

than their regular jobs.

Those present were: Miss Lessie Stan-

field, Miss Mattie Stanfield, Miss Lizzie

Eoberts, Miss Emma O'Neal, Mrs. Annie
Jacobs, Miss Beulah Andrews, Miss
Maxie Dowdy, Mrs. Tula Mclver, Miss
Bessie Sorrell, Miss O'Neta Beck, Miss
Myrtle Laws, Miss Mesia Coley, Miss
Hessie Knight, Miss Meta Bell Good-
win, Mrs. Martha Neil, Mrs. Addie
Stephens, Mrs. Katie Ellis, Mrs. Bessie

Harris, Miss Alice Lashley, Miss Minnie
Cannon, Mr. W. B. Eogers, Mr. B. P.

Sewell, Mrs. Lela Cherry, Mrs. Maude
Elliott.

Mr. Carr's talk to this group was as

always, one of inspiration, such as we
all need occasionally.

Miss Pattie Eoberts was absent as was
W. M. Upchurch, also, who was out of

town.

Miss Gertrude Sharp also has volun-

teered and therefore becomes a member
of this club.

An example of the need for such a
club has just happened. For various rea-

sons ten men were absent in the dye

house today, which is nearly half the

crew. This meant that unless some one

transferred to this department, the

boarders would be short of work to-

morrow and the finishing departments

would be idle Monday and Tuesday.

But the right kind of co-operation put

the work through the dye house and no

one will be idle for lack of work. Some
transferred this morning and others

followed this afternoon to fill up this

gap. Mr. Fuller and his men and Mr.

Eogers with his crew come in handy
in a pinch like this. Also Mr. St. Sing

lent a man and they all went 900 dozen,

about an average day's work. What we
need is more men who will volunteer.

Will you join the others in this group

for services? What helps the entire

group will help you. Had these men
not gone to the rescue there were orders

which would probably have failed to go

out on time and hence would have been

cancelled. They were saved through

Co-operation and Service, two of the

cornerstones of our Industrial Democ-

racy.

NIGHT SCHOOL

We have just learned that the Night

School entirely free with books fur-

nished to every' employee of the Dur-

ham Hosiery Mills in the city, will start

at the Edgemont School building Mon-

day night, September 20. Eemember
all who want to go and get better

equipped for life may go free, whether

young or old. The mill will be glad to

furnish all books, pencils and tablets

needed. Your part is only to go and

study. The school will be open only

two nights each week.

We have a number of people who
ought to go and the Personnel Depart-

ment will be glad to help any and all to

get started.
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Our records show that from the stand-

point of education our people at Mill

USTo. 1 fall into the following groups:

Male Female

Illiterates 37 11

First Grade 31 7

Second Grade 48 12

Third Grade 51 21

Pourth Grade 92 64

Fifth Grade 90 53

Sixth Grade 82 58

Seventh Grade 63 38

Eighth Grade 54 29

Ninth Grade 15 16

Tenth Grade 16 25

Oollege 7 2

These figures cover the people out in

the mill and not those in the office. All

of our people below the fifth grade would

do well to go and we should be especially

glad for every one who can not read

and write for himself to go and learn

how. We shall be glad to render any

assistance possible.

So far as we know nothing will be

taught above seventh grade work.

Don't wait. Start in the first night

and try not to miss a single session.

You can do wonders in this work if

you will only try. Ask one of our fore-

men, Mr. Walter B. Eogers, what he

knows about it.

OLD DURABLE-DURHAM DOINGS
What do you do with your copy of

our paper when you have finished read-

ing it? A number of people are per-

haps keeping every copy and filing it

away in order to have a complete set

later on. It will probably be interest-

ing later for us or our people to look

over the back numbers..

The Personnel Department is called on
constantly by people all over the coun-

try for certain back niimbprs. This
•department is now without copies of the

March 1919 and November 1919 issues.

If there are any of these copies at any
of our mills, or if any of our people
who are not keeping complete sets hap-
pen to have copies of these issues and
will kindly send them to us, the Person-

nel Department will greatly appreciate

the favor.

THE TWENTY-YEAR CLUB

According to previous plans the

Twenty-Year Club again met with the

president, Mr. J. S. Carr, Jr., at the

Cafeteria. One new name has been
added to this club, that of Mr. Henry
Johnson of Mill No. 2. The purpose of

the meeting was to talk over things

of interest and vital importance to the

Durable Durham organization.

THE FIFTEEN YEAR CLUB

Several people have handed in their

names as being eligible for membership
in this Club, but there are evidently

others. W% want all the names before

we have a meeting of this group; so if

you belong in it, let the Personnel De-

partment know at once. Do it now while

it is fresh in your mind.

Those whose names have been handed

in so far are: Miss Gertrude Harp, Miss

Alice Lashley, Miss Emma Beck, Mrs.

D. Pucci, Miss Ida Warren, Murph
Boyd, Luther Scott, and Walter Eogers.

One of this number, Miss Gertrude

Harp, has done the unusual thing of

working eighteen and a half years los-

ing only five and a half days in that

time, four and a half of which was on

account of the death of her father, and

the other day out on account of being

sick. She deserves special mention and

the thanks of all of us.

The Purchasing Department

It is a pleasure for me to take advan-

tage of this opportunity of introducing

the purchasing department to the readers

of the Durable-Durham Doings. Al-

though this department is the youngest,

and the smallest by far of any of the

departmeni'ts in the organization, we
hope to become a valuable department

and to render such efficient service that

we will soon be large in your estima-

tion although we may remain small in

numbers.

We desire first of all to explain the

purpose of the department and to tell

you some of the things which we trust

we will be able to do in order to serve

you to the best advantage. From time

to time we will want to use the columns

of the "Doings" to give you informa-

tion regarding the cost of materials and
to compare the quantities of supplies

consumed by the various mills and
departments.

The name of the department explains

in a measure the purpose for which it

is established. It is our job to buy,

to buy only that which is needed, and
to the best advantage possible. By
means of certain records and reports

which come to the purchasing depart-

ment from all the mills and offices we
are able to tell what is used and what
is needed and we are thus in a posi-

tion to place one order for articles to

be used in all the mills instead of

placing several small orders. We all

realize that it is more expensive to

buy in small quantities than it is to

buy in large, because larger discounts

are given for large orders. Furthermore,
those who sell are anxious to sell in

large quantities and the larger the

order the more the competition between
sellers. Thus we try to make the seller

be anxious to sell to us, for we know
if he is anxious to do business with

us he will make us the lowest price

possible in order to get the business.

We also make it a point to get prices

for things which we wish to buy from
a great many different sellers, and when
we find out who has the best bargain,

we buy of that person. In short, we
do the best we can to get the best value

and as much for our money as possible,

for we realize that the less we spend
the more there is left to pay out in

wages and dividends.

Let me give you a concrete example
to prove to you that it pays to look

around before making a purchase. Some
time ago we wanted a certain number
of a certain article which is extensively

used in our mills. We got a quotation

from one company with which we had
done business before and this price was
nearly four thousand dollars. After
looking around and obtaining prices

from several other concerns, we found
that we could get twice as many articles

from another company for two thousand
dollars, or approximately one half as

much as the first firm wanted for half

as many articles. This is but one of

several incidents of this kind which go
to show that it is very important to

shop around before making purchases.

Aside from the actual purchasing of

supplies and materials, the purchasing
department will endeavor to a great

extent to see to it that sufficient supplies

are always on hand, in order that the

mills will not have to close down because
of lack of raw materials. This service

should be "of considerable value to all

of us because it will relieve the man-
agers of a considerable amount of worry
and work and therefore, they will have
more time to devote to the organizing

and developing of the business.

The purchasing department, however,
can do very little indeed unless it has
the co-operation of everyone in the

organization. I am glad to say that

during the short time since the depart-

ment was organized we have had
co-operation in full measure and I wish
to take this opportunity to say that I

don't believe there is an organization

anywhere in the country where there is

a better spirit of loyalty and helpful-

ness among the personnel than there is

in the Durham Hosiery Mills. It is

certainly fine when people all pull

together for the general good. So we
hope that we will continue to have this

co-operation in order that we may best

carry on our work. Let the foremen,
store-keepers, and receiving clerks make
out their reports accurately and promptly
and let us all feel the importance of

making the supplies go as far as

possible without wasting even a knitting

needle or a yard of yarn. If materials

are wasted, any saving that may have
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been made in purchasing will be offset

by the waste. Now is the time to save,

to use up as little coal and oil and
needles and paper, etc., as we possibly

can, because supplies are high right now
but will probably be cheaper a little

later. Therefore, we should buy as little

as possible right now and make every-

thing go as far as we can. We should

use up all the odds and ends of supplies

that we have on hand instead of pur-

chasing new. Belting should be mended
and used just as long as possible.

Needles that are now on hand should

be used up in some way instead of

ordering new ones. This may be diffi-

eult to do but it is not impossible, so

let us do it. In short, we should

economize to the fullest extent possible,

because now is the time to save and not

to spend.

F. H. HALLENBECK,
Purchasing Agent.

DURHAM MILL No. 1

MISS LINA BECK, Reporter

Among the many who visited in Nor-
folk during the vacation are Miss Flora

O'Neal, Ella Blaloek, Pattie Eoberts,

Eaney Mitchell, Nell Driver, and Minnie
King. We won't mention by names the

ones who were seasick while away.
Miss Loberia Sheperd and Miss Verla

Shepherd have returned after spending

some time in Wilmington visiting their

sister, Mrs. S. W. Blanehard.

Mrs. Fannie Ward spent the vacation

in Zebulon and Warsaw visiting rela-

tives.

Perhaps the following will be of in-

terest to the friends of Mrs. Ward. Mr.

and Mrs. Robert Earl Ward announce

the birth of a daughter, Martha Frances

August 8th, 1920, Zebulon, North Caro-

lina.

Mrs. T. J. Anderson of Norfolk died

August 7th, 1920. She is the mother

of Mrs. C. C. Smith.

Mr. G. D. Partin and family have re-

turned after spending some time at

Wrightsville Beach, N. C.

Mr. W. A. Carr spent his vacation at

Loeh-Lilly.

The singings in the looping room at

noon on Tuesday and Friday have been

a success. We have had excellent sing-

ing and have also had some visitors

from different parts of town. Come and
join us, it's great.

Among the new ones who have recent-

ly come to work in the looping room are,

Mr. Omar Tillery, Mrs. Dora Womble
and Miss Myra Carr.

Several of the loopers and mock
seamcrs have quit to enter school this

Wear Durable-Durham Hosiery and
cut down the high cost of living

MANN, MiU No. 4

month. Among theas are Pearl Ed-
wards, Annie Louise Southerland, Jewel

Bennett and Foy O'Quinn.

On Sept. 6th about 6:30 o'clock Mr.

T. H. Mitchell died suddenly of heart

failure at the John O 'Daniel Mill where

he was the nightwatchman. This was
not unexpected as the doctors had warn-

ed him several months before that he

was likely to drop dead at any time.

This, however, did not phase him. He
went right on doing his job, saying that

he was ready to go and did not mind
dying in the harness.

It would be well if all of us could

have this same undaunted spirit. We
extend our sympathy to the bereaved

family.

One Can Recognize It

I was talking with a lady in Halifax

County the other day about hosiery. I

said to her, '
' I believe you have on

Durable-Durham." She wanted to

know what I knew about the Durable-

Durham Hosiery. When I told her I

worked at Mill No. 1 she replied,

"Durable-Durham is the only hosiery

I can get much service out of."

I often hear good remarks like this

made about our goods. Now let us all

strive to keep Durable-Durham Hosiery

the best in the world.

M. Gates.

The new members in our House of

Eepresentatives are as follows:

Mill No. 1—Boarding Room—Joe

Griffin and T. R. Harward.

Knitting Room—Edgar Bowen and
Mrs. Fannie^ Ward.

Mill No. 6—C. M. Jones and Miss

Ida Bishop.

North State Mill—John Daves ajid

Miss Rosa McGhee.
All our representatives need your co-

operation and help, not your criticism.

DURHAM MILL No. 2

(Colored)

On August 17th, Mr. T. H. Johnson,

our superintendent, was married to Miss

Bessie Wiggins of this city. We wish

them a long and happy married life.

Alma Matterson, one of our toppers,

has gone to New York City to spend

several weeks.

Since our last issue Mr. J. C. Turner,

one of our machinists at No. 2 died

of mastoiditis. Mr. Turner was well

liked by all the employees and it will

be hard to find another man to fill his

place.

We are sorry to report the death of

the mother of Alda and Mettie Green.

We extend to the bereaved family our

heartfelt sympathy.

We are glad to report that Willis

Barnes, who has been out sick for some

time, is back at work with us.

We are also glad to note that Ger-

trude Thompson, one of our maters, who
recently underwent a serious operation

at Lincoln Hospital, is at home and is

improving.

The following were credited with per-

fect work for at least one week during

August

:

Maters-—Cora Baker, Nora Perry,

Julia Hicks, Annie Terrell, Corrinna

Rogers, Alice Burton, Elizabeth Lewis,

Martha Price, Agnes Parham, Catherine

McCoy, Hallie Drumright and Alice

Justice.

Darners—Carrie Morgan. Tabitha

Hockaday, Mary Goines, Ora Roberts,

Bitha Jones, Madge Burnette, Julia

Richmond and Effie Millekan.

Boarders—Rufus Edwards. Arch Tay-

lor, Hudie Williams, Henderson Lee,

Bunnie Atwater, Herman Allen, Dave
Thompson, John Rogers, William Page,

J. D. Somersett, Sam Roberson and
James Pettiford.

BOARDING ANNEX NO. 2

The following men have done very

good work for the past month: Emmett
Prince, Weldon Haskins, Anderso^i Goss,

Will Green, Leroy Goldston, Claiborne

Leathers, Israel Erwin, Burt Harper.

George Woody had the misfortune oi:

losing his sister last Saturday. We
extend to him our sympathy.

We have added to our list of boarders

Zilmer Randolph. He is learning to
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board and doing fine work as a begin-

ner.

We are getting a plenty of Style 401.

Now that is what we like too. Sonic

of our boarders did very bad work last

week. Now boys, let's get down behind

this and board the goods right and have

our names on the good work list.

If we expect to earn a livelihood v.e

will have to do our utmost to give satis-

faction. The managers of the Durable-

Durham organization are striving to

satisfy us, so let's strive to satisfy

them. Here are three points that we
Ti-ill have to follow: first, good work;
second, good iproducfcion; third, good
attendance. These three rules if fol-

lowed closely will please any foreman
or manager.
Burt Harper has the right idea; he

has bought a home. That's what we
all should try to do.

HIGH POINT MILL No. 3

S. G. WILLIAMSON, Reporter

The following were elected to the

House of Representatives for the ensu-

ing term: Miss Lottie Foust, Miss
Bessie Davis, Miss Mamie Peele, Mrs.
Dora Robertson, Mrs. Annie Aldridge,
Mr. Tom Petty, Mr. J. W. Patton, and
Mr. S. J. Robbins. Mr. Robbins was
also re-elected as Chairman of the House
of Representatives. This is the second
time that he has held this envied posi-

We are glad to have Mrs. Eva Weant
back with us. She has been living in

Waillialla, South Carolina, for several
months.

Mrs. C. 0. Bean and Misses Eva
Smith, Jonah Samuels, and Dorothy
Samuels spent their vacation in Norfolk,
Baltimore and Washington.

Mr. Henry Floyd lias returned from
a trip to Columbus, Ohio.

Mr. B. C. Freeland has returned from
Baltimore, Wasliington and other north-
ern points.

Miss Lillie Yokley has returned from
Illinois where she has been visiting

relatives.

Miss Mamie Owens and Mr. Noah
Hendrick were married August 14th.

Miss Bessie Brown and I>Ir. Paul
Rizemore were married August 28th. We
wis)! these young couples manv vears of
li.il.py married life.

V/e regret to report the death of the
infant son of Mr. and Mrs. J. S.
SI, aw.

GOLDSBORO MILL No. 5

Number 5 started operation after the
10 days vacation with only a few of
our people present. They had such a

pleasant time while the mill was
standing that it took them several days

to recuperate and get down to business

again. We now have a very good force

at work and they all seem much happier

for having had the little outing.

Mr. Johnson, our superintendent, has

been serving on the jury all this week,

and he liked courting so well he found

it necessary to spend the entire night

at the court house one night. Indica-

tions are that the principal word in

Mr. Johnson's vocabulary is "court-

ing. '

'

We are glad to have with us Miss

Irene Ingram of Newton Grove, N. C,
who will be personnel worker at No.

5. We hope Miss Ingram will like

Goldsboro and will find her work with

us pleasant. We shall do all possible

to make it pleasant for her and she

will always find Durham Hosiery Mill

ready and anxious to co-operate with

her in any plans she may make for the

betterment of the working conditions

and benefit of our people.

Mr. M. J. Bright, our bookkeeper,

reports having spent a very pleasant

vacation at Ocean View.

We are glad to have with us again
Mrs. Tyson Saunders, formerly Miss
Thelma Cobb. She has been living in

Durham for the past few months, but
decided she liked Goldsboro better, and
is back at No. 5.

We are very glad Miss Libby Gwart-
ney decided to come back with us again.

She is one of our best loopers.

We have in our looping room Mrs.
Harvey who formerly worked at Mill

No. 1. We are glad to have Mrs. Har-
vey, and hope she will like No. 5 as

well as she did No. 1.

We now have with us Mr. L. VoUers.
He is foreman in the turning room.
Mr. Vollers is from Wilson, N. C. We
hope he will like Goldsboro and find his

Avork with us pleasant.

Miss Addie Hinson spent her vacation

in Wilmington, N. C, and Wrigb.tsville

Beach, she reported that she had a good
time, but is suffering a little this

week.

Miss Inez Johnson of the looping
department was quietly married to Mr.
George Hill of Goldsboro. We hope
they will live a happy and prosperous
life.

We are glad to have Mr. Robert Mal-
pass back again after working a while
in Mill No. 1 at Durham.

Mr. and Mrs. P. O. James had the

pleasure of being in Conway, S. C,
during the vacation. They report they
had a very nice time.

We are glad to have two of our
fii.vorite knitters, Miss Lillian Cobb and
-iliss Hannah Potter, for representatives
for the next six months.

A Smile

A smile is worth while, as everybody
knows,

So give us a smile or two every day

For how would we feel if our boss-man

walked by.

And smiled at others and passed us by,

We would never f^;el like working.

We would always feel like shirking,

So give us a smile or two every day
or so.

—A Knitter.

BOARDING ROOM MILL NO. 5

(Colored)

We highly appreciated the ten days

vacation and we are glad to say that

each and every one has certainly spent

a delightful time. We have returned

with a new determination to do our

part in every way. When we came back
to w^ork we were glad to see a change
in our department. The walls have been
cleaned, curtains washed and quite a

number of other improvements have been
made. We feel it our duty to express

our appreciation to our foreman for

what has been done.

Dee Cole, our fireman, was quietly

married Saturday evening to Bettie

Green, a member of the boarding room.

We hope for them a happy Ufe.

Vera Best and Joe Bryant were
quietly married at her home August
22nd. We wish for them a hapy and
prosperous future.

Nannie Chestnut is visiting friends in

Chicago. We hope she has a very

pleasant trip.

MILL KO. 5 ANNEX
(Colored)

The vacation was thoroughly enjoyed

by all. Before the vacation we had
eighty-nine knitters, now we have only

thirty-four. Our production a day is

as much more than before, this shows
up badly for those that are out.

September brings a feeling mingled
with sorrow and joy to quite a few
of us. Our schools open this month,
and we are glad to resume our studies

but sorry to leave our jobs.

Gertrude MeCullum, one of our loopers,

is very ill. We hope she will soon be
better.

Clara Turner has been out on account
of her father's illness. We are glad to

say he is lots better.

Annie White is also out on account
of illness in her family.

Susie Richardson spent her vacation
in Petersburg, Va., and reports having
*a very good time.

Virginia Lee Faison and Ephigenia
McCullum spent their vacation in

Kinston, N. C, they had a very pleasant
vacation.
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NORTH STATE MILLS

PULLER MANSFIELD, Reporter

Our ball team defeated Eoxboro 2

to 1, and then was defeated by the

Durham Amateurs. However, we ean

still boast of one of the best teams

in this section. Several more games

will be played this season if they can

be secured. Manager Burcham had

opportunity to take a trip to Carrboro

on the 11th but decided to wait until

the 18th because he was afraid his boys

would stay here to see the circus which

promises to be in Durham on that date.

Some of us have enjoyed vacations

until we think they should come more
often than they do. Already there are

rumors afloat among some workers that

there will be another rest soon. Nothing

doing.

It looks like the reporters are to be
"showed up" by the editor. Wonder
if he is afraid he will need help when
some of the jokes are told on our

people? The reporters are not elected

nor employed; neither do they get a

wage, but they must have their names

at the top of news sent in. Let's have

all reporters reported or have none

exposed. Maybe they like to get some
credit when real news is furnished by
our people, which is altogether too

seldom in some eases. Turn about is

fair play.

"We are informed that four men from
our Durham mills, Mr. G. B. Iscoe from
North State, and Messrs. E. C. Gunter,

B. r Sewell, and J. E. Chappell from
No. 1, went to New Bern during the

holidays. Mr. Gunter is very fond of

deep water from what reached our ears.

Mt. Chappell is always listening for the

fire alarm. Mr. Gunter talks in his

sleep about his Ford, and, by the way,
he goes to sleep five minutes after

retiring. We are sorry thieves borrowed
two new tires from him on this trip

and hope, with little hope, however, that

they will be returned. We do not know
just what peculiarity Messrs. Inscoe and
Sewell carry with them to strange towns.

Any one who has not heard these jokes

may hear them by asking any man in

the party. If you want to hear them
correctly told do not ask the guilty

We have one section in our mill that

has been running with the same opera-

tors for more than a year. The stars

are Mrs. Male Carver, inspector, Misses

Alice Nance and Dora Dannenberg,

toppers, and Mr. Coy Clayton, knitter.

We have another section in the same
room that has changed only the inspector

during this length of time. Wonder
how many other mills can show such a

record.

TAR HEEL MILL No. 11

Miss Rosa King has returned to her

work after having been out on her vaea-

Miss Trixie and Elsie Hamlett and
Mrs. Dora Nelson have returned after

spending a few days visiting their sister

in Danville.

Misses Ethel and Elma Klutz have
returned after spending their vacation

in Baltimore, New York and other

points north.

We are glad to announce that Mattie
May Hayes has sold her black hat to

Aunt Mary, our sweeper, for twenty-
five cents. We all admire Aunt Mary
in Mattie May's black hat.

Our new loopers are: Sadie Blake,
]Mrs. Hale, Mrs. Whitakers, and Mrs.
Daughtry. The last two are outside

loopers.

Miss Lottie Locklear has returned
after having spent the summer in Eome,
Georgia.

Mr. Thomas Shepherd of this mill has
been looking very blue; his girl has
gone off on her vacation. We hope
that she will soon return so he won't
lose so much sleep over her. He has
been late every morning since she has
been gone. Poor Thomas!

Mr. Blalock has been sleeping so
late since he has lived in West Durham
that he could not get to work on time,
so Mr. Carr got an automobile horn and

had it put up so as to wake Mr.
Blalock in time. And it is some horn
too. Come on out, Mr. Blalock.

GARY LOOPING ROOM

We are sorry to lose a number of our
girls to attend school and college. We
wish them much success and hope to
have them back with us again next
summer. We are glad that some of
them can come in and work with us
awhile ^n the morning before school
opens and awhile after school closf3S

in the afternoon. We always enjoy hav-
ing them with us even if we can't have
them but a few hours.

It seems a little dull in our looping
room since school opened but we are
hoping to have some new loopers in

soon, then we will make again.

Loopers of the Gary Looping
Room should be very careful indeed not
to let any thing get wrong with their

machines, for if the machines are all

in good condition when the mechanic

comes down sometimes he will visit

Widows Corner for a while and proba-

bly turn a dozen for each widow. This

of course makes them very happy, es-

pecially the inspector, for then she has

plenty of time to give him her report of

holes and long corners.

We all enjoyed our vacation very
much and we wish to extend a vote of

thanks to the Durham Hosiery Mill for

sending us 835 to loop after we return-

ed instead of socks.

Gary girls are workers. Gary girls

are grumblers, and especially when they

have bad work such as socks. But just

let two loads of Style 83-5 roll in, then

they will show you how to turn off work

DUNN LOOPING R00^

Here we are back to real work after

vacation everybody reporting a pleas-

ant time. I think the most of us did

some visiting and of course you know
what we visit for lots of times is to

get something good to eat. Oh! yes,

yes, we got it and I believe we origiaal

farmers had the best of the eating and
drinking question for we have never for-

gotten where the old feed barn is and
which corner the cider barrel's in.

Sweet cider of course. You know what
I mean.

We were very fortunate in having

Mr. C. D. Partin visit us yesterday 8th.

Glad to see him come down and wish he

would come more often if he doesn't

bawl us out any more than he did yes-

terday.

We didn't have to go to the beach

during our vacation for bathing. We
got a heavenly shower every day.

Mrs. Laura Core attended a Golden

Wedding of some of her kin-folks,

August 26th, and she reports having

everything good to eat and then some.

It was Mr. and Mrs. Strickland's

fiftieth Wedding Day. More than

three hundred kinsmen and friends at-

tended. Everybody enjoyed it to the

utmost.

We were sorry to lose so many girls

to start to school but hope to have more

in their places in a few weeks.

JOHN O'DANIEL HOSIERY
MILLS (Colored)

We extend our sympathy to Laura

Green whose mother died last month.

Josephine McLain is in the hospital

on account of typhoid fever. We hope

to see her out soon.

JMi-. J. C. Turner, brother of Mr. R.

O. Turner of this mill, died on Friday,

August 6th. He had a host of friends

who will miss him.

At last our long-looked-for motor and

driver are here so we will have our

building full of machines in a few days.

Let's see if we can't run all of them

every day.
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DURHAM SALES OFFICE

A Co-Incident

While riding on the train one even-

ing on a recent trip South I chanced
to over-hear the following conversation

between two fellow passengers who sat

near me. The conversation was carried

on by a lady and a gentleman who had
just met each other for the first time.

Tlie lady was from Georgia and the

gentleman was from New York. The
lady entered the train at Savannah and
was assigned a seat in the same section

with the New Yorker. Soon after the

lady had taken a seat, the gentleman
offered some little courtesy which was
gracefully accepted. In a few moments
they had learned each other's names
and residence and were engaged in a
general discussion of the high cost of

extravagance, the causes and effects of

certain influences on business and other

general topics. Finally the conversation

drifted to the different sections of the

country through which the gentleman
had traveled on his way from New York
to the South. After the resources and
development of several of the Northern
states had been commented upon by the

gentleman, the state of North Carolina

was mentioned. At this juncture the

lady took up the thread of the conver-

sation and went on to say; "North
Carolina is one of the best states in

the Union. While I am a Georgian
I have some very dear friends in North
Carolina whom I visit every year at

Durham. You have no doubt heard of

Durham, that is the town where the

famous Durable-Durham hosiery is

made. It is advertised and sold all

over the world. You were speaking

of the labor troubles in the North. I

have read an interesting artticle in

some magazine about the history of

the Durham Hosiery Mills. They have
built up from a modest beginning the

largest hosiery business in the world,

I have heard that their organization

was so well constructed, that each and
every operator considered himself a

member of a great fraternity. The sys-

tem is so complete and so equitably

adjusted that no word of discord or

contentions have ever been known to

exist among the workmen. I know
General Carr, the founder of the Dur-
ham Hosiery Mills. He is a philanthro-

pist, and has given more for the relief

of the poor and distressed than any
other man in the state."

After the conversation had ceased I

opened my sample ease and took out

a pair of Lady Durham Hose. Stepping

over to where the lady was seated, I

addressed her and presented my card,

apologizing for the intrusion, stating
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that I had overheard her kind remarks

about Durable-Durham Hosiery and
General Carr and as I happened to

have the honor to represent General

Carr's hosiery I wished to present her

with a pair of Durable-Durham hose

with the compliments of the Durham
Hosiery Mills. The lady very politely

accepted the pair of hose and said she

would wear them with pleasing memories

of her Durham friends. She gave me
her name and also the names of her

Durham friends who are among the first

families of our city.

T. fi. ALLEN,
Southern Sales Manager.

NEW YORK SALES OFFICE

Durable-Durham Doings: The letter

attached herewith is self explanatory.

About 3,000 copies of same were mailed

out to Jobbers' Salesmen a few days

ago. This letter will serve to give you
an idea of our confidence in Durable-

Durham Hosiery and we believe that it

is the purpose of every operator to

justify this confidence. However, please

bear in mind that such a thing as over

confidence is well within the bounds of

possibility and we would urge that you

exercise every care in turning out

Durable-Durham Hosiery.

From a sales standpoint we cannot

over-emphasize the importance of looking

after small details. For instance, we
have a few criticisms recently about

the ears on the looping of our hosiery.

We have also noticed a number of drop

stitches in the transfer half hose, par-

ticularly Cavalier, and we trust that the

spirit of co-operation will justify our

bringing the above facts to your atten-

tion.

Very truly yours,

E. S. GREGORY,
Durham Hosiery Mills.

New York,

August 16, 1920.

Dear Sir:

Sell Durable-Durham Hosiery With
Confidence

Have you ever worn a pair of Dur-

able-Durliam socks? If not, you cannot

certify to the wearing qualities of

Durable-Durham Hosiery. Send us

your size and receive a pair with our

eomi'liments.

Guarantee Ticket. Attached to each

pair of Durable-Duriiam Hosiery you
will find a rider ticket reading "Tf
for any reason this stocking is not

satisfactory, return to your dealer,

(with this ticket) and he will give you

a new pair in exchange." This ticket

means exactly what it says. The repu-

tation of the Durham Organization is

behind the wording of this ticket. Tell

your customer about this guarautoo.

Durable-Durham dye preserves and
strengthens the merchandise. Test the

breaking strength of your Durable-

Durham samples. If, as a result you
need a new sample, write this ofTice at

our expense.

Durable-Durham hosiery is made tor

Men, Women and Children in all gra.:es

of cotton, carded, combed and mer-

cerized.

WATCH FOR OUR SILK HOSIERY
ANNOUNCEMENT.

Yours very truly,

DURHAM HOSIERY MILLS.

CHICAGO SALES OFFICE

A Saleman's Prayer

We are all salesmen of ourselves,

therefore the following contains much
that every one of us needs. Read it

every night after the day's work is

done.

Teach me never to wish for things,

but to set out to attain then! instead.

Teach me to speak only of happiness

and pleasure, and never to cry for the

moon.
I pray that I may never become

diseased with the malady of meddling

into the private affairs of other men.

Teach me to dilute my work with

play, to brighten my seriousness with

jest, and never to take myself so

seriously that I crowd from my life the

joys and pleasures that are mine by
heritage.

Teach me to get the most from the

companionship of the stars and trees

and from my walks and talks with

Teach me to be greater th^in my
blunders and to absorb the philosophy

that folly gives me the vision to

acquire.

May I never prophesy failure for

other men.
And may I always remember that

one divine moment or hour carries us

further along on, our wajy than tha

tide of a day misspent can carry us

back.

Teach me to be more just and con-

siderate of others, in order that I may
have the sympathy to influence and
direct them.

And may I never discuss the charac-

ter of any man behind a closed door

—

thus giving him no opportunity to

defend himself from the sin I have

committed against him and against my
finer and better self.

May I never lose control of mj^self

because other men do not believe as

I do.

May I always judge a tree by its

fruit and men and women by their

work and by the things to which they

aspire.

Teach me never to make myself a

nuisance by advising other men how
to live, the style of clothes to wear, and
what to eat and drink.

May I understand more and more that

an agile tongue is the evidence of a

shattered and sickly mind—a mind
saturated with suspicion for my 'neigh-

bor and for those whom I pretend to

love and befriend.

Teach me to forget the mistakes I

have made and the mistakes of other

And may I learn that it is best to

write tlie failings of men and women
in the sand, near the water's edge.

Teach me never to wear the double

smile and never to go tiptoeing about
with moccasins to malign and criticise

and to carry '
' news, '

' for these things

ill become men and women.
May my imagination never grow dim,

and may there always be a place in my
mind for the Butterfly of Fancy to

spread its wings and fly.

Salesmanship.

SAN FRANCISCO SALES
OFFICE

San Francisco, Cal.,

August 9, 1920.

Durable-Durham Doings: In the

"Hosiery and Underwear Review,"

July issue, a,ppeared an editorial

entitled "Shall the Mills Shut Down?"
It mentioned five different courses open

to the manufacturers in face of the

present demand for lower prices:

(1) He may maintain present prices,

and secure his normal profit.

(2) He may reduce prices by sac-

rificing part of his normal profit.

(3) He may sell at cost and relin-

quish all of his normal profit.

(4) He may sell below cost and
manufacture at a loss.

(5) He may shut down his plant.

Let us hope that it will not become
necessary to resort to either of the last

three in our case. With the advanced

rates which are soon to become effective,

the long-looked-for lower prices seem far

away. Yet, there is little disposition

upon the part of the jobbers to operate

except in a small way. It seems a

fitting time for us to study plans for

improving the quality and appearance

of our merchandise. I don't mean by
this that we are not making good

j'.csiery—-I know, to the contrary, that

we are. But, let's not say to ourselves

"Our hosiery is good enough—we are

satisfied. '

'

The automobile people are turning out

good cars but what would happen to

the automobile industry if the manufac-
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turers should say to themselves "Our
cars are good enough and we will not

make any improvements." Instead of

this, they are continually putting out

something just a little better. Let us

give our hosiery an individuality aside

from quality. There never was a time

when appearance counts for so much as

it does today. Nine purchasers out of

ten are influenced by the appearance

of an article. Quality is a fine thing

but remember the goods have to be

sold before they can be worn. Appear-

ance will help to make the sale and

quality will keep them sold.

The other day a retailer picked up

a sock from his counter and said to

me: "Take a look at this, it's a better

looking sock than yours and costs less.
'

'

I said, "How about the quality, don't

you see my sock is better value?" He
admitted that but remarked, "So many
people buy appearance. '

'

A few days ago I bought a box of

Gloriana from one of my customers for

a consumer. I had to take out seven

pairs before I found one with a smooth

toe. They were so badly wrinkled I

was ashamed to let her see them. Yet,

til at is one of the main features we
advertise.

Our Children's line should be im-

proved. I make it a point to talk with

the jobber's salesmen every chance I

get and time after time I have been

asked by a salesman, "Why can't your
people put up- a good line of Children 's

goods? I simply can't get my cus-

tomers to stock them. '
' One customer

said to me, '
' I wouldn 't have your

line of Children 's goods. '
' Now no

salesman likes to have these things said

about his line and I know everyone of

you share this feeling. So again, I say

unto you, "Let's see if we cannot do

something to make our line more attrac-

tive. A little better black and a little

more elasticity will help do the trick."

Yours for better hosiery,

A. P. EDWARDS,
San Francisco Office.

P. S. We enjoyed very much having
Mr. Gregory of our New York Office

spend a few days with us last month.

HEALTH SECTION

Fifteen Rules of Health

(Adapted By The National Safety

Council)

Air.

1. Insist no having fresh air in your
home and where you work.

2. Wear light, loose clothing.

3. Spend part of your time in the open

4. Have lots of fresh air where you
sleep.

5. Breathe deeply.

Food.

6. Don't eat too much.

7. Eat various kinds of food.

8. Don't eat much meat.

9. Eat slowly—chew your food well.

10. Have your bowels move each day.

Habits.

11. Stand, sit and walk erect.

12. Don't dope yourself with drugs.

13. Keep away from contagious dis-

eases.

Activity.

14. Work hard, but play and rest,

too.

15. Be cheerful. Try not to worry.

Sent in by

CHICAGO SALES OFFICE.

Influenza

The influenza is with us again and

as our unwelcome guest.

A good many of our people have

(coriza) or colds as we call it, also

hay fever.

With these two diseases you sneeze

a good deal. When you sneeze, put

your handkerchief to your nose so that

you can catch the spray. This will, to

a larpre extent, keep these things from
spreading.

At times some of us are not 100 per

cent weir. Now if you realize that you
are below par have a doctor to look

you over and be all efficient before

something worse overtakes you.

GET FIT, KEEP FIT.

IVnSS JOSEPHINE MAYNOR.

SAFETY DEPARTMENT

One way the authorities in every city

can keep the housing problem from
becoming worse is to inaugurate rigid

campaigns to wipe out fire hazards.

Every year thousands of houses are

destroyed by fire, and while this was
always a great loss to the country, it

didn't matter so much when houses were
plentiful.

Every time a house burns, the situa-

tion becomes just that much more acute.

And right now most property is

under-insured. Houses are worth twice

as much as they were in 1914-16, and
very few insurance policies have been
increased. It is no longer possible to

replace a house with the insurance col-

lected.

Fall is about here and when fires are

started to heat homes, there will be
the usual crop of destructive fires, unless

every chimney is inspected and put in

order. All loose trash should be done
away with and every hazard removed.
If there ever was a time that such
conservation was needed it is now.

—

Durham Sun, September 3, 1920.

THRIFT SECTION

"What Kept My Nose to the

Grindstone"

We were "hard up." Salary raises

didn't come fast enough to fill the holes

we dug for them.

I became bitter—irritable—even with

my wife. The climax came one night

after endless argument.

Unable longer to hold back all the

pent up bitterness, and heart-ache, Mary
broke into anguished tears. At last, she

said brokenly through tremulous lips,

"You make a good salary, Jim, why
can't we live as Bob and Helen do?"
Why not? The question struck my

mind like a thorn. I couldn't escape

it. Why can't we? I happened to

know that I made more money than

Bob. And yet he and his wife had
saved several thousand dollars. The next

day I asked the question point-blank.

He's that kind.

He smiled and said, "Why Jim,

unless you had a definite spending plan

—a family budget—you would be just

as bad ofl' if your income was $10,000

instead of $3,000. No factory can make
money unless it confines its purchases

to the things it needs—unless it divides

up its income to meet the expenses of

each department. We run our home
that way—on the budget basis. Why-
don 't you ? '

'

So, that very night Mary and I fig-

ured out our budget. We appropriated

so much to cover each expense and we
kept within the allowance.

Strange to say, we lived better than

we did before. All this was several

years ago. Today, well, we are building

our own home next to Bob's.

Thousands who could "never make
ends meet" are forging ahead by using

the Checker Budget Book.

We are showing folks with incomes
large and small how to make a budget
and how to make dollars buy more. The
book and service are free to depositers

in The First National Bank.

PERSONNEL DEPARTMENT

Wonder if we all have a clear under-
standing of what co-operation means!
It does not mean to promise only, but to

actually be depended upon to work Mth
others at all times and under all cir-

cumstances.

This takes a little strength of charac-

ter, a little setting aside of self, and
dealing with the other side as one
would like to be dealt with and uniting

with every one interested in the same
business to bring about the desired re-

sults.
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A case of real co-operation, in a small

way, it 's true, but one which shows the

true spirit, has come to the attention

of the personnel department.
,

Because of lack of space in the loop-

ing room and the knitting room the plat-

form between these two rooms receives

all waste material in the mature of

boxes, paper, and trucks not in use.

The attention of Mr. Mason Gates who
takes care of the yarn in the knitting

room was called to the disordered con-

dition of the platform and his co-oper-

ation in keeping it in order solicited.

Not pnee since has he failed to do his

best on this job. It is impossible to

always have things as we would like,

but we can make the effort and that is

what counts. All honor to Mr. Gates.

This example is worthy of imitation.

To the Management and Personnel

Department,

Durham Hosiery Mills.

We, the House of Representatives and

Senate, desire to express our thanks and

appreciation for the good time we had

September 9th at the conference held

in Durham for all of the Eepresenta-

tives and Senators of all of the mills of

the Durham Hosiery Mills Corporation.

We all feel that this is one of the

best get-together meetings we have ever

participated in. We all feel that we
have been inspired to do better work

and that after being together we are

better acquainted with Industrial Dem-
ocracy and with out fellow workers

than we ever were before. We enjoyed

the speeches of Messrs. J. S. Carr, Jr.,

G. McD. Garr, W. F. Carr, G. D. Partin,

Callahan, Gen. J. S. Garr and others,

which were very entertaining and will

result in much good to both the manage-

ment, and operatives.

With best wishes for the success of

Durable-Durham Hosiery and Industrial

Democracy, we are,

8. J. BOBBINS,
Chairman of House

J. W. PATTON
TOM PETTY
MRS. ANNIE ALDRIDGE
MRS. BESSIE TEAGUE
MISS LOTTIE EOUST
MRS. DONA ROBERTSON
MISS BESSIE DAVIS
MISS ONA THURBER
MISS NANNIE PEELE
N. M. GATES,

Chairman of the Senate.

RELIGIOUS DEPARTMENT

The preacher who was to have written

this department for us this time, failed

to send in his contribution. So we are

filling this space with the "blessing"
which General Garr used at the luncheon

in our cafeteria on September 9th, for

the Representatives of our Industrial

Democracy. ' His blessing follows

:

We thank Thee, Oh Lord, for the pri-

vileges, blessings and opportunities of

this day.

We thank Thee, Oh Lord, for the

evidences manifested here today of

Christian fellowship and good will per-

fected in the bonds of love.

We thank Thee for the day dawn of

the morning when men will operate

large industries upon the basis of the

Golden Rule, when employers and em-

ployees will do unto others as they would

have others do unto them. And may
this be an object lesson to all the world

that shall teach men in every avocation

of life to render unto Caesar the things

which are Caesars and unto God the

things which are God's. Grant us most

precious Lord from this day to resolve

more earnestly to cultivate the love of

justice, honesty and brotherly love and

the great principles of Industrial Dem-
ocracy and the square deal among each

other and toward all mankind. May
we know each other here and better

understand and know and sympathize

with each other here, that when we walk

the Golden Streets of the New Jerusalem

we will know and love each other over

there. Finally, when life's problems

and opportunities become to each of

us a closed book, may we all gather in

the throne room of our Father in Heaven

to part no more. So mote it be.

Amen.

POSITION FILLED
The position in the office of the Pur-

chasing Department under Mr. F. H.

Hallenbeck has been given to Mr. W.
R. Patton, of Carrboro, Mill No. 7.

From the standpoint of both training

and experience he seemed to be of all

Avho applied, the best equipped for the

job.

DURABLE DURHAM SOCKS IN
EUROPE

Some time ago Captain D. D. Thom-

as, of the Salvation Army, received a

letter from a relative across the Atlantic,

in. which he mentioned buying some

Durable-Durham socks. Captain Thom-

as has kindly given us a copy of that

part of this letter which refers to them

and we are giving it below.

To Ensign D. D. Thomas,

Salvation Army,
Durham, N. C.

I stepped into one of the large stores

in London and asked them for a good

pair of socks, when I reached home I

found that the name of them were Dur-

able-Durham, I. wondered if they were

really made in Durham, N. G., the city

where you now live.

If they are you can tell the firm that

they are the best socks that I have

ever worn and you can count on my buy-

ing a number more pairs when I re-

turn to London. They are really the

best I ever wore and the name just suits

the socks.

Your Uncle,

JOHN C. DANIELS,
South Wales, Great Britain.

A SMILE OR TWO

Three Words

There are three words, the sweetest

words.

In all human speech

—

J.Tore sweet than are all songs of

birds.

Or pages poets preach.

This life may be a vale of tears,

A sad and ^reary thing

—

Three words, and trouble disappears

And birds begin to sing.

Three words, and all the roses bloom.

The sun begins to shine.

Three words will dissipate the gloom
And water turn to wine.

Three words will cheer the saddest

days

—

"I love you?" Wrong by heck!

It is another, sweeter phrase,
'

' Enclosed find check. '

'

—Selected.

"I am unworthy of you," he mur-
mured.

"Stick to that idea," said the girl,

"and we'll get along fine."—Punch.

Laughs from the Old World

He (at the 'phone)—"Halloa! Is

that you, Maisie? Yes, this is Jack.

Have I heard the news? No; whatf
Mrs. Murphy? Well, Well! Five o'clock

this morning. Oh, tell her I'm glad

she's doing well. What's that. Two
of them? Well— (hanging up receiver)—
what do you think of that? Mrs. Mur-
phy smashed two of her fingers in the

door this morning and fainted dead

away. ' '—Tit-Bits.

"Jack—"I've a bill for a frock that

you bought some months ago. Which
one was that?"

Doris—'
' That was the one I wore

tlie night you proposed."

Jack—"H'm! Pretty strong when a

man has to pay for the bait and hook

that helped to catch him ! ' '—Tatler.

Do.ctor—"Tell your wife not to worry

about her deafness, as it is merely an

indication of advancing years."

Mr. Meekman—"Would you mind
telling her that yourself, doctor?"
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Emyloyees Durham Hosiery MittS:

Fellow Employees :

'

The was is over; war prices of all kinds are things of the past. Tobacco, cotton, wool and
silk, have declined. Clothing in all lines is cheaper as advertised by retail merchants.

Business- the world over, not only in the United States, is slowing down for readjustrhent.

Below for comparison, are the Durable-Durham lists efl'ective March 15th, 1920, and ei¥ec-

tive September 20th, 1920. These lists speak for the decline in our own merchandise.

Since our prices effective March 15th, there was a substantial wage advance given to our em-
ployees.

All the employees of our Durable-Durham organization, through our Industrial Democracy,
know about the responsibility for this advance.

Herewith I quote you from the Minutes of our Cabinet meeting, held in May:

House of Representatives and- Senate of Industrial Democracy, Mill No. 1

"Acting upon your Bill for a 10 per cent increase in wages as passed at a joint meeting of

your bodies yesterday.

We announce our acceptance of this request in the spirit of our desire to at all times share

our part of any burden our employees are up against.

We feel it has been a great help for both the employees and the Management of our Organ-
ization that the business conditions now. existing have been presented to- our employees through

our Industrial Democracy.

If conditions continue as they are now, we will all have to pull together for the good of the

Organization.

Money conditions, railroad congestions and slow-down in business, are factors if only tempo-

rary, will not work too great a hardship, but unless they are temporary, will bring a severe hard-

ship upon us all."
'

The employees in our organization have as much responsibility in keeping the Durable-Dur-

ham organization going, as the management.

The management respectfully asks for any suggestion the employees have to- make.

Conditions now existing are beyond the control of any man or set of men.

Respectfully,

J. S. CARR, JR.,

President.

COMPARATIVE PRICES OF OUR GOODS

STYLE PRICES EFFECTIVE MARCH 15, 1920 PRICES EFFEaiVE SEPT. 20, 1920

Tar Heel $ 2.50 $ 2.00

Shoo Fly 2.85 2.00

Eegimental 3.00 2.10

Ox Hide 3.25 2.50

Bull Durham 3.50 2.50

Diplomat 4.10 2.50

Carr-Lisle 8.00 5.00

Bo-Peep 3.00 2:00

J uliana 3.50 2.85

Gloriana 4.75 3.00

Kitty Hawk 5.00 3.10

Miss Nancy 4.60 3.00

Victory 4.50 3.25 Out side

Queen Xiu 6.00 3.15

Big Sister 5.00 3.75 Out side

Carrolina 9.50 Out side 5.50 Out side

Ladv Wire 0.50 5.00

Ijadv Durham 10.50 5.50

Eed Ridmg Hood 3.25 2.10

Eover Lad 3.75 3.00

Pathfinder 5.00 3.75
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HOW COSTS ARE FIGURED

In my introductory letter I stated that I would explain in this issue the manner in which costs

are compiled.

If you will remember I stated that a Cost S3^stein was a method of collecting and classifying

the different kinds of manufacturing expenses in such a way as to show the costs.

All manufacturing expenses are of two general kinds—direct expenses and indirect expenses.

Direct expenses are those which can be directly charged to some particular style number, such
as Bo Peep, as a characteristic item of expense which would go into every pair of Bo Peep
made.

Thus the piece prices for knitting and for looping and for hemming would be direct charges
since there would be such charges for every pair of Bo Peep hosiery made.

Such charges would be called direct labor charges. But direct labor charges need not neces-

sarily be piece work, they might be day work. For instance we have a direct labor charge in the

dye shop as well as in the lapping and the carding departments in the spinning mill. This labor

is direct labor because it fulfills two conditions, namely, it goes into each and every pair of hose
without exception as characteristic item of expense and it can be measured as a direct charge
against each pair of hose or product.

Also labor may be paid for on the piece work basis and still not be direct labor as in a case

where men may be piece workers for unloading a car of coal but such labor would not be direct

labor.

All processing operations are direct labor charges. Such processing labor would be that of
knitting, looping, hemming, mock seaming, etc.

Any labor which could not be considered as direct labor, as above defined, would be classified

as accessory labor. Accessory labor would include all labor that does not act directly on the pro-
duct but which is necessary to enable any direct labor to be performed. Broadly speaking, it would
include the charges for salaries of the foremen, of the men who move the material from one de-

partment to another, of the men who work in the power plant as well as those working in the costs

and the production department, of the watchmen, and the men who clean the building. Acces-
sory labor goes to make up a portion of what is known as manufacturing overhead, but it is some
time called shop burden.

Now just as we have direct and accessory labor, so we have direct material and accessory ma-
terial. Direct material is what goes to actually make up the finished hose. In other words, to be
considered direct material, the customer must actually get it and you must be able to determine the
costs of it in each and every pair of hose. Yarn, paper boxes, dye material, packing cases, labels,

tickets,—all of these are direct material.

Lubricating oil, coal, brooms, repair parts, etc., would be considered accessory material and
would, like accessory labor go to make up an additional portion of the manufacturing overhead.

In figuring costs, expenditures are classified in three groups ; direct labor, direct material,
and manufacturing overhead. We have just explained the nature of the direct labor group and
the direct material group and it now remains to explain what constitutes manufacturing overhead.

We have already learned that accessory labor and accessory material form part of it. The
remaining portion is made up of such items as taxes, insurance, depreciation of machinery and build-
ings, charges for water and for electricity and gas, for incoming freight and express, plant tele-

phone service, and etc., and etc. In fact anything and everything which is not direct labor nor
direct material and which is a part of manufacturing expenses goes to make up the overhead.

I will go more fully into the matter of overhead in my next letter.

A. C. Fleckenstein,

Production and Cost Manager

2
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OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

Having set in our Business Policy the

four Cornerstones of JUSTICE, CO-OP-
PEEATION, ECONOMY and ENERGY,
we are convinced that the super-structure

must be.

SERVICE

We believe that the only sure and

sound construction of success as an in-

dividual or an institution depends upon

the quality and quantity of SERVICE
rendered.

We neither anticipate nor hope to be

unusually favored by fortune, but are

throughly persuaded that fortune favors

the performer of worthy deeds and of

unusual service, and we therefore deter-

mine that our days and our years be oc-

cupied with such performance.

Quality shall always be the first ele-

ment of our SERVICE and quantity shall

ever be the second consideration.

Thus shall we establish not only the

reputation but the character of serving

best and serving most.

Therefore, by serving admirably, we
shall deserve and receive proportionately.

SERVICE THROUGH CO-OPERATION
AND ENERGY

Now as never before in our history

do we all need to pull together for the

greatest good or service to the Employer,

the Employees and the Public. All over

this country and abroad things are com-

ing down, with the result that all parties

concerned are losing money in great and

embarrassing quantities. Manufactur-

ers when they sell at all are in many
eases being forced to sell at or below the

cost of manufacture. Merchants are

being pushed by their creditors' which

forces the merchants in many cases to

sell their goods at tremendous reduc-

tions, so much so that some are being
forced to make assignments and go out

of business. As workers we may say:

"Now's our chance; our dollars will buy

True, but where are our dollars to

come from? The depressed business con-

ditions brought about largely, perhaps,

by the bankruptcy of Europe and the un-

usually low rate of exchange, have either

stopped our factories or put them on
short time. This of course, throws us

out of work and cuts off or reduces our

pay envelopes. What is the answer or

cure for such a situation? How are we
to get regular work?

Reduce Cost of Production

Now is the time we can Serve through

co-operation and energy. Now is the

time we need to PULL, and PULL to-

gether. If articles are to sell cheaper

they must be produced cheaper. No fac-

tory will go on and on manufacturing at

a loss, and no merchant can long con-

tinue to sell his merchandise below cost.

Since there are not enough orders to take

all the manufactured goods, what orders

there are will be given to those compan-

ies that can produce the best articles for

the least money. This can be done by
only those companies in which every

worker does his part and does it in

the best and most economical way that

it can be done. Every worker in the

country who fails to do this is endan-

gering the welfare of every worker in his

particular group.

Reducing Waste and Seconds Reduces

Cost

On the other hand every worker who

by careful attention to his job reduces

the waste or seconds, or in any way saves

for the company is a blessing not only to

the owners of his factory, but also to

every other worker in his company. This

applies to all workers from the sweeper

to the president. Each one has his op-

portunity to do a full day's work in the

most economical way possible. Each one

has his opportunity to dedicate his

hands, his head, and his heart to the

doing of his job in the most efficient

way that it can be done. And when one

has done this he merits not only the

good will of all but also that ease of

conscience and that satisfaction which

comes to the performers of noble deeds

and the doers of great services.

We Raise or Lower Wages

Many workers think that the mana-

gers raise or lower wages. This is not

the case. Wages enter into the cost of

the product and the product must not

cost over a certain amount, if it does

some other company will produce the

article cheaper and get all the orders. In

other words, if the workers in Tennessee

should make better yarn, if the ribber

runners and knitters should by more
careful attention be able to run with
less waste and fewer seconds, if the top-

pers and loopers by more careful work
should leave fewer drop stiches, if the

inspectors should be more careful about
making neat mends, and all the other

workers the same, then their waste and
seconds would be lower than ours. Then
too, the total cost of a pair of their socks

or stockings would be less than the costs

of a pair of ours and they could there-

fore undersell us and get the business.

But if we can beat them in all these

things we can undersell them and get

the business ourselves. Eemember this

however, we are getting higher wages
than most hosiery makers, which run up
the cost of our hose. If we hope to keep

these good wages we must through co-

operation and energy put out a better ar-

ticle at a cheaper cost than the other

hosiery manufacturers. It can be done

if every worker will do his best. Get-

ting each one to do this is the problem—

•

we seriously doubt whether' any other

group of workers will do this—that is

why we have a chance to win.

' Suppose one of our workers could

think out some improvement on method
or machinery that would help us to pro-

duce more Durable-Durham at a lower

cost, what would be the result? It

would put us where we could get all the

orders we could fill at a larger profit and

this would protect our wages and guar-

antee them until some other employee in

some other company thought out a

better thing. Eemember life is a game
in which all are trying to win. If Ave

are to hold our own as leaders we must

use the whole man—our hands, our heads,

and our hearts, better than the workers

in other hosiery companies. The ques-

tion narrows dovra from what we do to

what you or I as an individual, is going

to do about it.

Competition Is Keen

Manufactureres do not like to be forc-

ed to close down their works or even to go

on short time. Eather than do this they

will cut down their prices until they sim-

ply swap dollars or run at a loss. Just

recently we secured a Government order

for one and three quarter million pairs

of socks. The government gave a large

number of hosiery makers all over the

country the opportunity to bid for this

order. All made bids at rock bottom

prices. Our bid was to furnish the goods

at 15.19 cents per pair. One other con-

cern underbid us. Their price was 14.66

per pair and they got a large slice of the

order, two hundred fifty thousand pair.

Lucky for us they were unable to fill the

whole order. We are wondering whether

if every Durham Hosiery Mill employee

would do his level best we could reduce

our cost the difference between these two

prices, fifty-three hundredths of one cent
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per pair—or just a little over half a

cent. This means that by better effort

and greater care in every way we would

have to reduce our cost about one thir-

tieth. This seems a trifle but the dif-

ference is great enough to give the other

fellow the business. Many of our people

are already doing their best; let us join

them so we can get the orders and be

able to run full time instead of having

to stop.

Good Horse Sense

It was reported around here yesterday

that one of the small hosiery mills in

Durham had the chance of an order but

that the Manager could not take it with

his present rate of wages mthout losing.

When the employees found this out they

came together and asked that he take the

order and give them a ten per cent reduc-

tion in wages. We understand from one

of our representatives in Carrboro that

practically the same thing happened in a

Danville Mill where there are five thou-

sand employees. Perhaps no one hates

to see wages lowered more than does the

writer, but the action of the workers in

these two instances doesn't seem bad at

all. It lends itself very favorably to

reason and common-sense. If "half a

loaf is better than no loaf at all," cer-

tainly 90 per cent wages is better than

nothing, especially since the cost of liv-

ing has dropped far more than ten per

cent in the last six weeks.

We do not vouch for the above re-

ports, but if they are correct, the people

in both instances are to be commended
for their good judgement and fair mind-

edness. They are now much more likely

to hold ninety per cent than if they had
allowed the mills to stand idle. The
loss in overhead expenses which would
have come from standing idle can be
used to help maintain the ninety per cent

wage scale.

SUGGESTION BOXES

Our suggestion boxes are beginning to

bear fruit of the right kind. As would
naturally be expected, the first sugges-

tions had had to do largely with im-

provements which would add to the com-
fort of the workers or make their sur-

roundings more pleasing. We are glad

that our people are interested in these

things for they count for a great deal

in the long run. But we are also glad in

the last batch of suggestions, so many
were getting at some waste which by
proper attention and effort can be saved

to the advantage of all.

From now on these suggestions will be

attended to regularly every two weeks
and notices posted showing just what
was done about each suggestion. If for

any reason you fail to get an answer to

your suggestion, take this up with the

Suggestion Committee or the Personnel

Department who will investigate the mat-

ter.

If you see a thing that you are sure

should be and can be changed to advan-

tage, or saved, keep thinking until you
think out a workable plan to accomplish

your purpose. Because some one says

that it can't be done, don't stop think-

ing. Somebody is always bobbing up
and doing the thing that others say

"can't be done," and they are the ones

who get both the reward for and the

glory of accomplishment.

We are giving below some of the sug-

gestions which have been handed in at

Mill No. 1 with the action of the Sug-

gestion Committee. For our purpose
these suggestion have been purposely

abbreviated. If your suggestion was
accepted and rewarded, bring your stub

to the Personnal Department and get

your money.

No. 3422—That drain pipe to drink-

ing fountain in Knitting room be fixed.

Action—Seems to be all right. Water
on floor comes from cold sweat.

No. 902—That yarn hauler in No.l
Winding room keep empty baskets out of

alleys. Action—Eeferred to foreman for

action as he thinks best.

No. 3102—That fans be put over the

K machines in Mr. Lee 's room. Action
—Tabled for present, too late in season.

No. 4502.—That the fleecers get $27.-

50 per week. Action—Not adopted. This

committee has no power over rates.

No. 3706—That a swimming pool be
placed at bottom of Durham Hosiery
Mill lawn. Action—^Held up for consid-

eration by Management.
No. 2902—That we all work together

to see how much we can save, report all

chances for causing accidents, do any job
we see needs doings, handle the ma-
chines carefully, and not loaf on our

jobs. Action—Idea fine, but too general

for action by the committee.

No. 4901—That some way be fixed to

keep so much white lint off the black

work. Action—Idea good, but how to

do this is the problem.

No ?—That we have some artist draw
a cover page for Durable-Durham
Doings with Mutt and Jeff talking

about Durable-Durham Hosiery. Action

—

All Mutt and Jeff pictures are copy-

righted, hence we cannot use such a

drawing without permission from the

author of these pictures, and this we
cannot get.

No. 906—That the yarn man in No. 1

Winding room be furnished two rubber

stamps reading, Durham Hosiery Mills

No. 5, Goldsboro, N. C. and another read-

ing Durham Hosiery Mills No. 3, High
Point, N. C. Action—Accepted. Ee-

ward $1.00. Stamps have been purchased.

No. 404—That a card be placed at

every water valve to show what room the

valve controls, so that in case of fire the

water can be cut off before it does more

damage than the fire. Action—Accepted.

Eeward $3.50. Cards being printed.

No. 1919—That all the autos owned by
the Durham Hosiery Mills get gasoline

and oil at plant No. 1. Thereby saving

on both. Action—Accepted. Eeward
$2.50. Now being done.

No. 4514—That the green house eleva-

tor be kept at the bottom instead of the

top, ready for the work. Action—Ac-

cepted. Eeward $1.00.

No. 4601—That we have a water spigot

on playground and lawn so children can

get water on picture nights. Action

—

Accepted. Eeward $1.00.

No. 3402—That we have an electric

light on lawn in front of main office.

Action—^Accepted. Eeward $1.00.

No. 3704—That all breakable pieces

of Union Special Sewing Machines be
kept in stock so that we will not lose

time and production when a piece is

broken. Action—All necessary parts

now in stock.

No. 4904—That electric lights over the

menders press and waste cutter be put on
a separate switch so the overhead lights

will not have to burn all the time. Ac-
tion—Accepted. Eeward $1.00.

No. 3703—That changes be made to

run Mr. Hardison's fan without burning
seventeen lights. Action—to be inves-

tigated further.

No. 801—That certain improvements
be added to men 's toilet in box shop. Ac-
tion—Accepted. Eeward $1.00.

BEG YOUR PARDON
In our last issue we carried a picture

of Mrs. Eay's home and flowers on Lau-
rel Avenue saying that she was an em-
ployee of Mill No. 1, and in August is-

sue we had a picture of Mrs. Green's
home and flowers on Elm Street. Both
the families are members of our No. 6

Mill instead of No. 1. We have been
keeping records for No. 1 and No. 6 to-

gether until we have come to think of

them as one and the same, therefore we
failed to distinguish until our attention

was called to this.

THE WILLING WORKERS CLUB
One more has come in and volunteered

his services wherever he is most needed
for the good of all. This time the man
who has sacrificed his selfish desires on

the alter of service to all is Mr. E. H.
Edge, of No. 1 Card room. All honor to

Mr. Edge. A number of others should

follow his lead.

THE FIFTEEN YEAR CLUB
We are wondering whether we are

ready for a meeting with those who have

been here continuously for fifteen years.

Before we meet we want to be sure that

we have the names of all who really de-
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serve to be in this distinguished group.

To date the following names have been

handed in:

W. F. Carr, Murph Boyd, L. G. Scott,

Walter Eogers, W. St. Sing, W. M.
Weatherspoon, Marvia Williams, Eeu-
bia Blaloek, Misses Polly Coppedge,
Anna Martin, Ella Martin, Ida Warren,
Alice Lashley, Gertrude Harp, Emma
Beck, Lena Munday, Verta Mims, and
Mesdames E. Pucci, and Lillie Edmunds.

If there are any others in any of our

mills, let the editor have your names.

THE MAN WHO WINS
The man who wins is the average man,
Not built on any peculiar plan,

Nor blest with any peculiar luck

—

Just steady and earnest and full of

pluck.

When asked a question he does not

guess;

He knows and answers "No" or

"Yes;"
When set a task that the rest can't do,

He buckles dovni till he's put it through.

So he works and waits till one fine day,

There's a better job with better pay;
And the men who shirked whenever they

could

Are bossed by the man whose work made
good.

For the man v/ho wins is the man who
works.

Who neither labor nor trouble shirks;

Who uses his hands, his head, his eyes

—

For the man who wins is the man who
tries.

—Selected.

The Human Hand

The recent coal strike, with all the

rest of the lessons it has impressed
on the public, has made one great mark,
we hope, on the mind of every one.

That mark is the dependence of all of

us on the physical toil of the human
hand.

The world can get along for some
time, and with comparative comfort and
safety without school teachers and edi-

tors and poets and soldiers and preach-

ers and lawyers and even doctors, but it

"would die of starvation if the human
iand should stop working. New York
City and every other city would drop

doM'n in horrible ruin and civilization

would cease in spite of all the wealth

and culture, if the men who wear dirty

clothes and have dirty hands should all

of them at the same time refuse to work.

It is well for us to be reminded of

this fact, which we are in danger of

forgetting when there is coal in the bin

and food on the table, and all the wheels

of what we call civilization are run-

ning smoothly. For we are in the habit

of thinking that culture and newspa-

pers and railroads and theaters and

schools and churches and science and

knowledge and literature and inventions

are what hold us together and keep us

going.

Whereas the only thing that really

holds society together and prevents us

from dyiag miserable and quick deaths

is the fact that the farmer keeps grow-

ing food, and the man with the shovel

keeps digging coal, and the man in the

factory or mill keeps turning out the

things we need to make us civilized in-

stead of savage. In the last analysis the

only real necessary man in society is

the one who uses his hand, his physical

hand, to provide the food and fuel and
physical necessities of common life.

It seems almost a truism to say that

every human being ought to learn a

trade or at least learn how to use his

hands in some necessary physical work.

It ought to be considered a religious

duty on the part of every father and

mother to teach their children that the

work of the hand is a divine thing, with'

out which all the world's life is impos-

sible. And it will always be so. There

can be no inventions so cunningly made
that the work of the hand can be dis-

missed. All the machinery of the far-

mer cannot save him from physical la-

bor. As long as the human family is

dependent for its very life on food and

fuel, so long will the man who works

with his hand be the factor that is in-

dispensable.

All honor to the workers of the world!

May they never disgrace their nobility

by their refusal to work or by taking

advantage of the world's need of them.

The Master Himself worked as a carpen-

ter eighteen years and as preacher less

than three.—" Christian Herald."

Time and Opportunity

We should not work all the time, but

when we work, it should be with all

there is of us. The difference between

one man's achievement and that of an-

other depends very largely on the con-

centration and intensity with which they

Those who are employed in the same

task year after year, should constantly

cut down the time required, till the

minimum is reached. The bookkeeper,

new to his position, is expected to take

longer for his work than when he has

held his post for a year. And so with

all we do. As we acquire deftness and

dexterity, and use the concentration

with which we began, we should shorten

the time required for our work, and

leave ourselves leisure for something

The average business worker consumes

on a lesson which he could learn in one.

The average business worker consumes

far more time on his allotted task

than is necessary. We complain of lack

of time, leisure, and consequent lack of

opportunity, when evextT day we are

wasting time by doing our work with

divided interest and attention. The
giants of achievements are not plod-

ding workers. They have learned to

work intensely when they work at all,

and make every movement count.—Se-

lected.

IT IS NOT "EASY

To apologize.

To begin over.

To admit error.

To be unselfish.

To take advice.

To be charitable.

To be considerate

To endure success.

To keep on trying.

To avoid mistakes.

To forgive and forget.

To keep out of the rut.

To make the most of a little.

To maintain a high standard.

To recognize the silver lining.

To shoulder a deserved blame.

BUT IT ALWAYS PAYS.—"The Hallegram."

Get the Habit

Now while you have your pencil in

hand, will you read the following list

of good habits and cheek off as many
as you can conscientiously subscribe to.

Get tlie habit of early rising.

Get the habit of retiring early.

Get the habit of eating slowly.

Get the habit of being punctual.

Get the habit of being grateful.

Get the habit of fearing nothing.

Get the habit of speaking kindly.

Get the habit of seeking sunshine

daily.

Get the habit of speaking correctly.

Get the habit of pronouncing cor-

rectly.

Get the habit of closing doors gently.

Get the habit of neatness in appear-

Get the habit of relying on self al-

ways.

Get the habit of a forgiving spirit.

Get the habit of apprehending no
evil.

Get' the habit of anticipating only

good.

Get the habit of being always pro-

gressive.

Get the habit of always paying as

you go.

Get the habit of promptness at meals.

Get the habit of a quiescent concen-

tration.

Get the habit of daily physical exer-

cise.

Get the habit of being accommodat-

ing.

Get the habit of being a good listener.

Get the habit of economy.—Nautilus.

—In "Windemere Watchman."
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THE FIRST JOINT MEETING OF ALL OUR REPRESENTATIVES

DURHAM MILL No. 1

Miss Lina Beck, Eeporter

Mr. Raymond Gattis will soon leave

for New York where he will take a posi-

tion as telegraph operator.

Mr. Connie Poythress spent a day in

Raleigh and while there he attended the

electrocution of a criminal. He came
back resolved never to get any nearer

the electric chair than he was on that

day. He must have felt the thrill of

the electricity when it was turned on
the victim.

Bob Cain went to the Baptist Asso-

ciation at Olive's Chapel Tuesday, Oc-

tober 5. He says he ate the "bestest and
longest dinner what he ever did eat."
Since he was not accustomed to such

dinners he has felt tough for several

days since.

Miss Ara Powell has returned after

spending a few days in Puquay visiting

realtives.

Miss May Thomas has returned after

spending several days at her home in

Liberty.

Miss Alice Lashly spent the week end
in Zebulon visiting her nephew, Robert
E. Ward.

General J. S. Carr is attending the

Confederate Veterans' reunion in Hous-
ton, Texas. He was accompanied by Miss
Lida Carr Vaughan.

Mr. J. T. Cash and his two grand
daughters, Mozelle and Verla Sheperd,

are also attending the reunion at Texas.

We regret to report that Mi-. Arthur
Crutchfield is confined to his home with

a broken arm. He was with Mr. Good-
win and Mr. Maynor on a truck which
overturned as they were turning the

curve near the cemetery. Mr. Good-
win and Mr. Maynor escaped with a few
bruises and scratches.

The ladies seem quite interested in

politics. Some have already registered

and others are going to. They think it

will be A-1 if they help in the election.

Any time the ladies want to register

they will find Mr. White at his home on

East Main Street opposite the ear barn.

He will be there almost every day ex-

cept Saturday, then he is at the polls at

Perry Woodyard. Remember the regis-

tration books will close October 25.

On account of the success of misses

goods so far, several experienced Misses

Knitters have been employed. Mr. and
Mrs. Johnson Smith, Mr. and Mrs.

Everett Cole, Misses Ruth, Lillie and

Flonnie Williams, and last but by no
means least. Miss Hazel Hudson. Up to

tins time Miss Hudson has the lead. For
several weeks she has made between forty

and fifty dollars each week.

A friend in need is a friend indeed.

Any of Mr. Arthur H. Harris's friends

who would like to serve him at this time

can do so best by presenting him a little

catnip tea. It's a bouncing fine boy
that already shows signs of beating Mr.
E. H. Sorrell out of his position of direc-

tor of community singing. Congratula-

tions.

"Bobby's Essay"

King SOLOMUN waz a man who
lived so menny years in the country that

he waz the hole push. He waz a offul

wize guy, one day 2 wimmen came 2 him
each holeding the legs ov a baibe and
nerely puling the kid in 2 and each

clameing it, and King Soloumn wasn't
feeling juss rite and sed "why cud-

den 't the brat ben twinz and stopt this

mixup" and then he cald for his sored

2 splitt this innacent little kid so each ov

the wimmen cud hav Yz. When the real

ma uv the baiba buts in and sez "Stopp,
Soloumn, stay thi hand and let the old

liagg hav the kid for if i can 't have a
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whole kid i don't want anny, " and King
Bolomun told her 2 take the baiby and go
home and wash its face fo he waz sure

it waz herz, and he told the other daim
2 go ehais herself. King Solomun waz
father uv the masens and bilt Solomun 's

tempel. He had 700 wifes and more than

300 lady frens, and that is why there is

so menny masens in the world. Pa says

that King Solomun waz a warm mem-
ber and i think he wuz hot stuff myself.

But he was not as wize as the fellow

who buys DURABLE DURHAM HOS-
IERY.

WALTER BROWN.

Your Greatest Value

The one thing you can give to the one

that employes you, which will be of

greater value to him than all else, is just

common loyalty. It may not seem to be

a great asset, and the business colleges

do not advertise it as a part of their

course only because it is a thing which

cannot be taught, but there is no greater

asset that you can have and no greater

value that you can give.

Let your employer know by your deeds

that he can rely upon your doing your

best for him and for the firm under all

circumstances, and he will class you

among those employees who are too valu-

able to lose.

W. B. ROGERS.

FINISHING ROOM
What Is Life?

We are taught that it is not all of

life to live. Neither is it all of death to

die, therefore we should live not only for

ourselves but also for our brother work-

man with whom we come in contact

daily.

When we say the other fellow is doing

bad work, certainly we should stop and

think, "Am I myself doing good work?"
and if so, try to help the other fellow do

better.

When we are working behind the other

fellow and never report to him that his

work is good or bad he always thinks it

is good. That is one good reason why
we should always keep the bad work sep-

arated so we can show him just what he

is doing.

Now let us all work and think to-

gether for the good of all. You will

find me at my place attending to my own
business, doing the best I can and trust-

ing the other fellow is doing the same.

AN EMPLOYEE.

The Reason Why

Durable-Durham hosiery is the best in

the land.

Because it is made by good honest

workers

Who are always doing the very best

they can.

First comes Co-operation between Capi-

tal and Labor;

Between men who are honest, square,

and on the level,

And care whether you make good or go to

the devil.

While working, striving, and helping

each other to win,

We're backed up by good, honest,

straight-forward men.

FRANK DENNING.

Editor Durable-Durham Doings

Please give me a little space in our

paper to say a few good words for the

Durham Hosiery Mill, and to express my
thankfulness for their kindneess to me.

I worked in many mills before I came to

Durham and since I came here I have

worked in most of the mills of Durham.
I can say truthfully that the Durham
Hosiery Mills seem the best of all to me.

They seem to be more sanitary than the

others. It seems that the management
has more care and thought about hav-

ing things in the mill useful and for the

pleasude of those working in the mills

than the management of the other mills

where I have worked.

I can say that in the department

where I worked they have kind, clever

foremen. Since my health is not very

good and I desire to have a looper at

home they kindly gave me my desire

for which I am very thankful and ap-

preciative. I hope that I will soon turn

off much good work in return to the

Durham Hosiery Mills for their much
kindness to me.

Respectfully

SALLIE HOUGH.

DURHAM MILL No. 2

(Colored)

We are glad to welcome Olivia Tilley

back after an absence of about two
months in Baltimore.

Born to Mr. and Mrs. A. L. Keith, a
fine boy, Arvid, Junior.

Mr. L. W. Turner, our Boarding An-
nex Foreman, has left us and gone to

Dunn, N. C. to take a position as tele-

graph operator. We are sorry to lose

Mr. Turner from our company. We
wish for him the best of luck. We are

glad to welcome Mr. B. J. Sloan, who
comes to us from Mill No. 1 to take Mr.

Turner 's place.

We regret to report the death of

Fairylee Durham, one of our maters.

She was recently married to Herman
Durham, Mr. W. F. Carr 's butler. We
extend to her bereaved family our

sympathy.

Since our last issue a great improve-

ment has been made at Mill No. 2. The
Personnel Department has given us a

piano and we have community singing

here twice each week at the noon hour.

Bettie Barbee and Fannie Taylor play

for us and they do it well. If the men
will join in the singing as whole heart-

edly as the women have done we shall

have wonderful singing.

We are glad to note that the seconds

of our white work are coming down
gradually. We hope to show a larger

decrease in seconds next month. Qual-

ity is what we are after.

We are glad to report that our opera-

tives seem to be taking more pride in

their surroundings. We notice that more

care is being taken in keeping the ribs,

waste, and cones off the floor. We are

glad to note this improvement. It makes

our surroundings more attractive and our

work more pleasing.

The following have been credited with

perfect work for at least one week dur-

ing the month of September:

Boarders: Henderson Lee, Hudie Wil-

liams, Rufus Edwards, Herman Allen,

Sam Roberson, Bunnie Atwater, Richard

Lee, William Page, James Somersett,

Luther Watson, James Pettiford and

John Rogers.

Maters: Cora Baker, Martha Price,

Alice Justic, Julia Hicks, Catherine Mc-

Coy Hallie Drumright, Alice Burton,

Nora Perry, Elizabeth Lewis, and Meta
Commanders.

Darners: Ora Roberts, Carrie Morgan,

Bitha Jones, Julia Richmond, Effie Mille-

kan and Mary Goings.

A Card of Thanks

I personally wish to thank the com-

pany for their kindness toward our
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colored race and also for placing a piano

in our mill, so that we may entertain

ourselfs and others by playing and sing-

ing at the recess hour. I truly thank

them, and to prove it I will give them my
best services and will serve as long as 1

HIGH POINT MILL No. 3

S. G. Williamson, Eeporter

Mr. N. M. Gates had written an ar-

ticle for the paper this month, but when
we called for it he had lost it. He has

been thinking of buying an automobile.

We suppose he has been thinking so

much of this it has turned his mind
from any literary thought he may have

had, and that this paper was labeled
'

' Auto '
' and filed in an unknown place.

We mil venture to say that this article

of Mr. Gates was on good looping and
good knitting and we promised him if

the above mentioned article was not

produced by next month, there would
probably be a murder case to report. Mr.
Gates has greatly improved after being

very much indisposed last week.

We are glad to have Mrs. Elizabeth

Mangum back with us. She has been

in Florida.

Mr. Callahan was with us last week
and made a splendid talk on Industrial

Democracy which we all enjoyed very

much as we are all interested in this

subject. We shall be glad to see him
again.

Miss Flossie Manning has returned

from Whittles Depot, Va., where she has
been visiting her parents.

We regret very much to lose Miss

Evona Allred from the folding room.

She has accepted a position as manager
of a millinery store at Franklinville.

We wish her much success in her new
position.

Mr. Bennie Horn has accepted a posi-

tion in the looping room.

The boys at Mill 3 have been having
considerable trouble with their automo-

biles lately. Ed. Harvill had just pur-

chased a Eord when the price on Eords
was lowered. Luther King's Buick has

been having spells and had to be doctor-

ed. J. E. Burgess had some repair work
done on his Ford, "Skeeter, " which was
four times the estimated cost. Some few
weeks ago some one punched the glass

out of the back of Biel Horney's Ford,

and Sam Eobbins run over a little color-

ed boy with his Lizzie. In fact the only

thing we have seen running smoothly is

A. M. Bivins' new Liberty Six.

CARRBORO MILLS Nos. 4 & 7

On September 9th, the Eepresentatives

of Mills Nos. 4 and 7 went to Durham to

attend a joint meeting of the Eepre-

sentative of other mills owned by the

Durham Hosiery Mills Company. All

Eepresentatives of both Nos. 4 and 7

and night force were present, except one,

and the entire day was enjoyed very

much by all. A number of excellent talks

and helpful suggestions were made by the

members of the Cabinet, Senate and
Eepresentatives, and an extra good din-

ner was enjoyed by every one present.

We also enjoyed being shown over the

different departments of Mills Nos. 1

and 6. More than this our wages were
paid by the Company for the day. Our
representatives feel that we were cer-

tainly helped by this meeting and hope

we can have another at some future time.

One of our boys says sometime real soon,

especially if we can meet at Goldboro.

He thinks that some of our fairest rep-

resentatives are from that place.

We are pleased to learn that Miss Etta

Oldham, a former looper at No. 4 is now
lady President of Buie's Creek Acad-

emj^; we wish her success.

Somebody said a few days ago that

the chickens didn't know when to go to

bed in Carrboro now, because they, as we,

are unused to street lights. We just

begun to get used to them last Saturday
night. Think we will like them all right

when we become accustomed to the brilli-

ancy. We are soon to have streets prop-

erly named and then we are sure you'll

not get lost when you come to see us.

Mr. Tigus Andrews carried his lady

friend to HiUsboro Saturday, September
4th, to see a ball game, but strange to

say he doesn't seem to know how the

game came out. We wonder why. Ask
Mr. Andrews.

Our nurse. Miss Annie McDonald
spent her vacation at her home, Cameron,
N. C.

Mr. and Mrs. S. M. Bradshaw and Mrs.

Ira Mann spent Saturday and Sunday in

Burlington and Saxapahaw visiting rela-

tives.

A most delightful lawn party was
given at the home of Misses Bertha and
Annie Hearne, Saturday evening, Sep-

tember 4th, in honor of Miss Lillie John-

son, their guest The lawn was well

lighted with Japanese lanterns and a

number of interesting games were en-

joyed by a large number of young people

after which cream and cake were served.

Mr. Winston Laycock is all smiles and
is working harder than usual. The
stork visited his home September 9th,

leaving a fine baby.

Little Hazel Smith, daughter of Mr.
and Mrs. John Smith has been very ill

with pneumonia, but is improving.

Miss Pauline Andrews spent last week
in Gibsonville visiting friends.

Mrs. Geneva Woods, mother of Miss
Maggie Woods and Mr. Angier Woods,
has moved into the house vacated by Mr.
Seckler on Greensboro street. We are

very glad to have them with us.

Mr. Andrew Neville, age 17, died at

the home of his sister, Mrs. Fannie
Gates on Greensboro Street, Sunday even-

ing, September 19th, after several weeks
of Typhoid fever. Andrew was a good
boy and a faithful worker who will be
greatly missed.

Miss Carrie Eagen spent last week in

Greensboro visiting relatives.

Misses Mamie and Virgie Hobby, Miss
Sadie Eagen, Mrs. Sam Webb, James
Wright and Miss Annie Hobby have
come into the looping and knitting rooms
in the last month.

Mr. Walter Eiggsbee's children have
been quite ill of Scarlet Fever, but are

some better.

Mr. Angier Woods has been transferr-

ed from the office force at Mill No. 4

to the office at Mebane. We are sorry to

have him leave us.

Mr. J. E. Tripp has been added to the

office force.

The following have left us to attend

school this winter : Misses Betsy and
Garnet Gattis, Louis Mann, Julia West,
Ada Ellington and Mr. Herbert Eober-
son.

Miss Fannie Gates is at Watts Hospital
Durham, suffering with Typhoid Fever.

Hope to have her back with us soon.

Mr. W. W. Seckler attended the funeral

and burial of his mother in Greensboro
last Monday. The family and friends

have our sympathy.

Mr. and Mrs. C. W. Clarke, of Wil-

mington, are visiting Mr. Clark's mother
Mrs. Fannie E. Clarke this week.

GOLDSBORO MILL No. 5

On account of the scarcity of yarn
our mill shut down Saturday Oct. 2nd,

and will not open until Monday Oct.

11th.

We are glad to welcome Mr. Harvey
Wiley back to our Shipping Depart-
ment. He decided that he liked working
at Durham Hosiery Mill better than
farming.

Miss Addie Jones will leave tomorrow
for upper Sampson where she will spend

a few weeks with her parents, after
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which she will return to her work in the

Finishing Koom.

Miss Venie Jones is expecting to spend

next week with her relatives in upper

Sampson.

Our Stenographer, Mrs. P. L. Van
Arsdale, formerly Miss Carrie Bell Har-

wood, left Friday night for Memphis,
Tenn. to join her husband. Her stay

with us was very pleasant and we hope

she will like her new home.

We welcome Miss Mary Grove, our

new stenographer, and we will do every-

thing we can to make it pleasent for her.

We extend our sympatliy to Miss Ida

Cotton, who is confined to the sick-bed

at this writing.

It seems good to have Miss Gertrude

Dail, Mr. Elbert Malpass, Miss Eosa

Craddock and Mrs. E. J. Jones back

again in our Knitting Department.

We are sorry that Miss Sadie Wilson

is leaving us though we hope she will en-

joy her school days in Greenville, South

Carolina.

Frankie Edward's grand-mother con-

tinues very ill. We hope she will soon

be better.

We are glad to have Mr. Hermon
Klinert back again with us in the Knit-

ting Department. Also we welcome to

our Knitting Department Miss Katie

Bell Dixon.

Mr. Mose Price is with us again. He
has decided that he likes working here

better than running the Street Car. We
are glad to have him.

One of our best Loopers is Mrs. Mary
Williams from High Point. We hope she

will enjoy living in Goldsboro and work

ing here.

We hope Mrs. Denning, Misses Maggie

Anderson and Ethel Strickland will en-

joy their new work in the Lopping De-

partment. They were transfered from

the Knitting Department last week.

We are glad to have Mr. Eichard Pol-

lock, our able machinist, with us again.

Thursday Sept. 13th at 12:40 o'clock

the young ladies met in the Eest Eoom
and organized a club which is to be

known as the G. W. • I. club, meaning

Girls with Ideas. They selected as their

.motto; "We do things." A paper was

read stating things we can do.

Tell the truth.

Be kind. Unkindness is a sin of the

heart.

Be forgiving; every one has a daily

opportunity.

Be just to every one who needs it;

every one does.

Learn to overcome bad habits.

Ever try to be better tomorrow than

we are today.

Eead a little every day.

Be punctual.

Be cheerful.

Learn to love our work.

Be careful that we do our best in all

things.

Live to serve, not to be served.

There were fourteen young ladies en-

'rolled. These are young ladies at work
for young ladies, standing by the Super-

intedent, the foreman all employees who
work for Durham Hosiery Mill No. 5.

DURHAM MILL No. 6

Miss Deamer Bryant, Eeporter

Mrs. W. H. Benton has returned from
Mayodan where she spent several days
visiting her sisters, Mrs. W. W. Goss,

Mr. C. H. Benton, son of Mr. and Mrs.

W. H. Benton, has returned from New
York and will make his home here in the

future.

Mr. Willie Price spent several days

visiting relatives in Virginia last week
while the mill was shut down.

Mr. and Mrs. John McNally have ac-

cepted a position in our waste depart-

ment. We are glad to have them with us.

Mr. Bud Eose has also accepted a posi-

tion with us.

Mrs. Alfred Wilkins has returned to

work after being on the sick list for sev-

eral days.

Mr. W. G. Jones has returned to his

home in Eichmond after spending a few
days visiting his sister on Angier Ave.

Mr. G. W. Bryant has returned to his

home in Eosemary after visiting his

mother here.

Mrs. Jewel Fair and Miss Daisy Mur-
ray spent several days visiting in Eal-

eigh and Henderson last week.

Mr. David Porter is back with us again

after working elsewhere for a few
mouths. People may quit, but they will

come back.

OIL RAG CAUSE OF SMALL MILL
BLAZE

Discovery of a bale of cotton ablaze

within a few minutes after it became
ignited probably prevented a serious fire

last night at Durham Hosiery Mill No. 6.

The fire started from an oil rag which

became ignited from spontaneous combus-

tion and was thrown while still burning

against the bale of cotton by a negro

who was passing. The night watchman
saw the fire in its origin and telephoned

for the fire apparatus. The firemen ex-

tinguished the blaze quickly. The only

loss was caused by damage to the cotton.

DURHAM ANNEX

Mr. Cannaday, Eeporter

Well we are all back at work again,

Mr. Editor, and everybody seems to be
enjoying his work.

Mr. Wiggins says he is proud of his

crowd of boarders, if a few of them are

Mr. Wilson thinks it will take him
several days to get started and get all

his work straight. He has two or three

new workers who need to be helped to

get properly started. We now have
woman suffrage and, of course, they feel

their political rights and have to express

themselves once in a while. But Mr. Wil-

son is proud of his employees and of

course they all are proud of their fore-

man.

Now pass on to the folding room where
Charlie Clark is working hard to keep
his folders plenty of work so they can
work full time. Miss Pattie Kerr has
gone to Morehead City to see her broth-

er 's wife who is very sick.

Well, one of our boys said if his name
was not in Durable-Durham Doings

'

next issue he was quitting, so here goes.

Mr. Fred Sherron has gone to the coun-

try today to help his father put the roof

on a house. Good boy to help his father

like this.

Mr. Clark is well pleased with the new
fireman, Mr. S. A. Walters, and we all

are too, for he is keeping things warm aU
over the Annex.

Mr. Clark says he is still located on
corner of Parrish and Mangun Streets

and doing business not in the same old

way, but in a little better way, ever

striving to make Durable Durham Hosi-

ery a little better.

TAR HEEL MILL No. 11

Cupid has been playing some game for

tlie last few weeks.

Miss Cassie Pendergrass and Mr. Lonie

Jones were united in marriage September
23rd. We all hope them a happy and
prosperous life. Miss Cassie has been

one of our best toppers for some time.

Miss Ella Hall and Mr. Luther Smith
Miss Lucy Eiley and Mr. Harvey Man-
gum have all been married secretly for

some time. It certainly was a surprise

when we all learned about it. We hope

them a happy life.

We are glad to have with us Mr. Early

Wiggs as our new transfer knitter. He
is an oversea veteran, and that is why
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we welcome him for you can't do too

many favors for^ Jtn eX-Soldier.

Siorty Russell and Spot McClure are

having a hard time finding a place to

hang their hats. They hung them up in

the West Durliam railway junction one

n'igiit several weeks ago, but they say

they don't like the place so well but

can make out with it if no better place

can be found. "You can't get anything

over on Shorty and Spot.

Mr. Bob Jones is our star knitter ; he

gets production every week.

Miss Eva' Shuron mends about twenty-

five extra dozens every day. That is

pretty good.

Mr. Cardule spent a few days in High
Point. He reports a nice time.

We are certainly glad to have Miss

Maty Cullison with ua again, "Oh What
a Pal is Mary! "

We are sorry to have to lose Mr. Fred
Bailey, who has been transferred to the

looping department. That means we have

to go that far to get a chew.

Mr. Leroy Smith lost his cap the other

day.

Wliat do we think of the Industrial

Democracy? We" could tell more about

that if someone would explain what it

really means for there is lots of us that

don't know and we are anxious to find

out something that is little bit plainer.

Mr. Frank Ray was talking of buying
a Moore machine when he was running

twelve machines but since Mr. lilalock

gave him fifteen muchiues lie is talking

of getting him a Pierce Andrew, better

known as Pierce Arrow. I want a

hoosier gas saver.

We are all full of .sadness from the

loss of our dear fri?urt. Miss Clara Iic-u-

nett. She has resi^n^id her position with

us and is now teaching in a country

school. We all wisii her the best of luck

and hope she will be with us again next

summer.

We are glad to welcome as our new
looper Mi's. Thelmer Pigott.

We are also glad to say that we have

two of our old loopers back with us

Mrs. Nettie Parrish and Miss Mable
Proctor.

One of our loopers, Miss Lotti? Loc-k-

lear is very fond of young men and has

lots of admirers, her devoted lover being

"Daddy Long Legs."

Miss Trixie Hamlett has a :i.iw hat

and her beau has a new suit, so we are

expecting a marriage on hand sometime
soon.

Well! Well! We poor loopers have

been having some hard time for the last

two weeks looping 263, except two of our

girls, Daphne Rigsbee and Katherine

Kluttz, for no sooner than the stockings

came, down on their knees they went to

pray for socks. I guess Fred Bailey heard
their prayers for here he came with such

a big bag of socks for them that he walk-

ed like one leg was longer than the other.

Mocking birds sing in Spring. I guess

we have a jay bird for she sings in the

fall. Some singing too.

BURLINGTON LOOPING
ROOM -

Miss Blanche King and Mr. William
Bryant were married in September. They
will live in Mebane. Best wishes for a
happy journey through life.

On September 31 Miss Alice Henslej^

and Mr. John Goodman were married.

We are glad they will reside in Burling-

ton and glad Mrs. Goodman will still

work with us. We wish them much hap-

piness.

We are glad to have with us Miss
Lalah Rudd, Miss Georgia Boswell, and
Miss Edna Pearson also Mrs. Hattie
Blanchard who came from Mill No. 1.

We are sorry to lose Mrs. Whitenberry
and Mrs. E. R. Anderson.

We are sorry to hear of Mrs. Herman
Gates being sick, but glad to know she is

improving rapidly.

On September 19th, Miss Ola Cole, one
of our girls, passed away. It was such

a surprise, we could hardly realize that

she had left us to gain her eternal re-

ward. We all loved her and miss her

very much. We extend to the bereaved

family our deepest sympathy.

In Memory of Ola Cole

By a Friend

Now that you have journed to another

land.

And wiU await our coming ' there.

We sorrow and mourn you her,

While your memory we will share.

We love you for all that you were.

And we cherish our hopes to see

You in that unknown land.

Where there immortal we '11 be.

So good-bye we smilingly say.

As you meet our Saviour's face.

As you worship him in white array;

And we know you have won the race.

JOHN O'DANIEL HOSIERY
MILLS (Colored)

Our attendance is getting better but

there are still a few people who think

they ought to stay out a day or two
every week. We hope they will recover

sufficiently to work a full week some
tiriie this fall.

The Traction Company was very kind
to us this \\eek. On Tuesday the power
stayed on all day.

One of our knitters found a cone of

3 arn that . didn 't brake or "run off"
which shows that the yarn is getting bet-

ter. Thank you, yarn makers, from the

bottom of our hearts. Good yarn helps.

No mistakes were made in the time or

payroll last week. We must look into

this at once.

We still have one or two knitters who
don 't seem to know what splicing or
"heel yarn" is for, but we are glad that
tliey get it right sometimes, even if by

With a dull market we are not going
to be able to sell inferior hosiery, so

let 's make every pair right.

NEW YORK SALES OFFICE

This time our New York ofiice, sent us
cli]Dpings from the New York papers
which show the bad business conditions
all over the country.

Boston, Oct. 8.—A large number of
mill operatives in Nev England will be
idle for two days next week as a result

of plans announced in various textile

manufacturing centres today. In many
instances it was explained that with
Tuesday a holiday it was considered in-

advisable to operate the mills on Mon-
day, while in other cases mills shut down
tonight for a vacation until Wednesday.

In addition, a silk manufacturing com-
pany at Central Falls, R. I., announced
a 15 per cent, reduction in wages and a
hosiery and underwear mill at Lowell re-

fused a proposition from its employees
that a wage reduction be put into effect

to avert a complete shutdown. A shoe
factory at Manchester, N. H., was closed

for an indefinite period and a cotton mill

at Lowell was shut down until Nov. 1.

Two cloth mills and two yarn mills at

New Bedford will be closed aU next week
and most of the other mills in that city

will shut down Monday and Tuesday.
Many of these mills have been on a four
day schedule for some time.

The Amoskeag mills at Manchester, N.
H., and the American Wollen Company's
mills at Lawrence closed tonight until

Wednesday. Two large shoe factories

at Manchester will be shut down from to-

morrow noon until Wednesday. Three
cotton mills will go on a four-day
schedule next week.

Lowell, Mass., Oct. 8.—Employes of

the Lawrence Manufacturing Company
hoping to make it possible to continue

operations at the company hosiery and
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underwear mills here, have offered to ac-

cept a reduction in wages.

Everett H. Walker, company agent,

said today that there would be no mar-

ket at present for the company's prod-

ucts, because of high prices, and that he

was unable to act on the employes' prop-

osition at this time. An aggregate of

3,500 persons are employed in the hosiery

and underwear departments. The under-

wear machines were shutdown today and

the hosiery workers will be laid off soon,

the agent announced.

The Bay State Cotton Corporation em-

ploying about 600 hands, shut down last

night and will not resume operations

again until Nov. 1. The company, it is

stated, wants to reduce its stock, produc-

tion being greater than the sales.

Central Falls, E. I., Oct. 8.—The Penn-

sylvania Textile Company today an-

nounced a reduction of 15 per cent, in

wages. The cut which affects 300 weavers

of silk goods, goes into effect at once.

Lille, Frande, Oct. 8.—The textile in-

dustry of this city and in Eoubaix is

passing through a serious crisis. In sev-

eral important factories the employes are

working only three or four days a week

and a betterment of the situation is not

in sight. During the last two months

orders have diminished by about 40 per

cent.

Bridgeport, Oct. 8.—The Bullard Ma-
chine Toll Company will close its plant

here for two weeks begining next Mon-

day, it was announced today. One thou-

sand persons are employed there.

Chicaga, Sept. 17.—"If you've got a

job, keep it."

This is the advice tendered by the

heads of various employment agencies to

the wage earner and salaried man. It

is the product of new labor conditions in

the Chicago district—conditions which

already have produced a surplus of job

hunters and which threaten to bring

about unemployment on a large scale be-

fore the end of the winter.

For the first time since the begining

of the war period there are more men
looking for jobs than there are jobs to

give them. The situation became notice-

able about two weeks ago and has be-

come more so each day. The Illinois

State Free Employment Bureau is having

twice as many applicants for jobs every

day as it was having two months ago.

"Only the most efficient can now get

jobs," said C. W. Starky, chief of the

bureau.

The Ipswich Hosiery Mills, Ipswick,

Mass., competitors of our Durable-Dur-

ham Organization have closed down

—

every department.

It takes something more than nerve

to wear one of those very short skirts and
be comfortable.—Norfolk Ledger Dis-

patch,

Not if you have on a pair of Lady
Durham.—Observer.

HEALTH SECTION

Baby Clinic at Edgemont Church

The Red Cross Chapter of Durham has

organized a baby clinic in Edgemont
under the direction of Mrs. Mamie Nun-
naUy assisted by Miss Mainor of the

Durham Hosiery Mills and Miss Nicholes

of Golden Belt and Miss Eyner of the

Edgemont Baptist Church. This clinic

is conducted by Dr. B. U. Brooks every

Friday from 2 to 3 P. M.

All babies up to two years old are

earnestly requested to come and be ex-

amined by the doctor.

All examinations and advice is free

This is a splendid opportunity for par-

ents to get help and advice once a week
for their babies.

The church is always nice and warm
and the nurses in attendance will render

any assistance to the mothers and babies.

PERSONNEL DEPARTMENT

SILVER BAY INDUSTRIAL
CONFERENCE

Two members of the personnel depart-

ment had the opportunity of attending
an unusual convention in a most un-

usual place during the month of Au-
gust.

Silver Bay in the northern part of

New York where the convention was
held is rig'htly named. A delightful

boat ride of thirty miles up Lake George
brought us to this wonderful shimmer-
ing, silver, sheet of water.

On both sides of the lake the moun-
tains stand like sentinels guarding this

beautiful body of water. Picturesque

homes nestle here and there on the

banks. Some are imposing, others com-

the attractiveness of the view.

The whistle of the boat at frequent

intervals announced the arrival at some
landing, first on one side and then on

the other, to put off or take on passen-

gers.

Some were intent on pleasure only,

but for the most part there was a com-

bining of business and pleasure.

There were gathered together at Sil-

ver Bay at this Industrial Conference

between five hundred and six hundred

persons all interested in the subject that

is occupying the time and thought of the
best minds of the country today, the in-

dustrial situation. Many industries

were represented.

Many interesting 'and helpful talks

were made, much open discussion in-

dulged in, all of which had reference
to the solution of such pioblems as:

How shall employers deal best with
their employees?
How shall they get closer together?
How may a better understanding be-

tween them be brought about?
What will produce a felling of con-

fidence?

It was both interesting and encourag-
ing to note that the solution offered in

every case was the same.

The time has come when no industry
can live and prosper that is not eon-

ducted on the principle of the Golden
Rule. Absolute fairness at all times, no
camouflage but a square deal. A very

telling remark which held the attention

of the Conference was this:

There are fifty-seven types of reli-

gion, but only one type of righteous-

ness. It is worth our while to consider

that word a moment.
Righteousness means Tightness. There

is no round-about way of righteousness.

It is direct, open, fair.

It bears investigation.

It stands comparison with others.

It says the same thing to every per-

son and says it every time.

It means what it says.

It is honest and straightforward.

It was the sense at the Conference

that many are realizing the necessity

for the Golden Rule dealing and that

the dawn of rightness is near.

A SMILE OR TWO

A Lesson in Manners

This is the way the agent got a lesson

in manners. He called at business of-

fice and saw nothing but a prepossessing

though capable-appearing young woman.

"Where's the boss?" he asked ab-

ruptly.
'

' What is your business ? '
' she asked

politely.

"None of yours'" he snapped. "I
got a proposition to lay before this

firm, and I want to talk to somebody
about it."

"And you would rather talk to a

gentleman?"
"Yes."
"Well," answered the lady, smiling

sweetly, "so would I. But it seems that

it's impossible for either one of us to

have our wish, so we'll have to make the

best of it. State your business, please' '

'

— '
' Cleveland Plain Dealer. '

'
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Emyloyees Durham Hosiery Mills:

Fellow Employees

:

The was is over ; war prices of all kinds are things of the past. Tobacco, cotton, wool and
silk, have declined. Clothing in all lines is cheaper as advertised by retail merchants.

Business the world over, not only in the United States, is slowing down for readjustment.

Below for comparison, are the Durable-Durham lists effective March 15th, 1920, and effec-

tive September 20th, 1920. These lists speak for the decline in our own merchandise.

Since our prices effective March 15th, there was a substantial wage advance given to our em-
ployees.

All the employees of our Durable-Durham organization, through our Industrial Democracy,
know about the responsibility for this advance.

Herewith I quote you from the Minutes of our Cabinet meeting, held in May

:

House of Representatives and Senate of Industrial Democracy, Mill No. 1

"Acting upon your Bill for a 10 per cent increase in wages as passed at a joint meeting ot

your bodies yesterday.

We announce our acceptance of this request in the spirit of our desire to at all times share

our part of any burden our employees are up against.

We feel it has been a great help for both the employees and the Management of our Organ-

ization that the business conditions now existing have been presented to our employees through

our Industrial Democracy.

If conditions continue as they are now, we will all have to pull together for the good of the

Organization.

Money conditions, railroad congestions and slow-down in business, are factors if only tempo-

rary, will not work too. great a hardship, but unless they are temporary, will bring a severe hard-

ship upon us all."

The employees in our organization have as much responsibility in keeping the Durable-Dur-

ham organization going, as the management.

The management respectfully asks for any suggestion the employees have to make.

Conditions now existing are beyond the control of any man or set of men.

Respectfully,

J. S. CARR, JR.,

President.

COMPARATIVE PRICES OF OUR GOODS

sniE PRICES EFFECTIVE MARCH 15, 1920 PRICES EFFECTIVE SEPT. 20, 1920

Tar Heel $ 2.50 $ 2.00

Shoo Fly 2.85 2.00

Regimental 3 00 2.10

Ox Hide 3 25 2.50

Bull Durham 3 50 2.50

Diplomat 4.10 2.50

Carr-Lisle 8.00 5.00

Bo-Peep 3.00 2.00

Juliana 3.50 2.85

Gloriana 4.75 3.00

Kitty ]Ia^^k 5.00 3.10

Miss Nancy 4.60 3.00

Victory 4.50 3.25 Out side

Queen Nan 6.00 3.15

Big Sister 5.00 3.75 Out side

Carrolina 9.50 Out side 5.50 Out side

Lady Ware 0 50 5.00

Lady Durham 10 50 5.50

Red Riding Hood 3 25 2.10

Rover Lad 3 75 3.00

Pathfinder 5.00 3.75
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HOW COSTS ARE FIGURED

In my introductory letter I stated that I would explain in this issue the manner in which costs

are compiled.

If you will remember I stated that a Cost System was a method of collecting and classifying

the different kinds of manufacturing expenses in such a way as to show the costs.

All manufacturing expenses are of two general kinds—direct expenses and indirect expenses.

Direct expenses are those which can be directly charged to some particular style number, such

as Bo Peep, as a characteristic item of expense which would go into every pair of Bo Peep
made.

Thus the piece prices for knitting and for looping and for hemming would be direct charges

since there would be such charges for every pair of Bo Peep hosiery made.

Such charges would be called direct labor charges. But direct labor charges need not neces-

sarily be piece work, they might be day work. For instance we have a direct labor charge in the

dye shop as well as in the lapping and the carding departments in the spinning mill. This labor

is direct labor because it fulfills two conditions, namely, it goes into each and every pair of hose

without exception as characteristic item of expense and it can be measured as a direct charge
against each pair of hose or product.

Also labor may be paid for on the piece v.'ork basis and still not be direct labor as in a case

where men may be piece workers for unloading a car of coal but such labor would not be direct

labor.

All processing operations are direct labor charges. Such processing labor would be that of

knitting, looping, hemming, mock seaming, etc.

Any labor which could not be considered as direct labor, as above defined, would be classified

as accessory labor. Accessory labor would include all labor that does not act directly on the pro-

duct but which is necessary to enable any direct laljor to be performed. Broadly speaking, it would
include the charges for salaries of the foremen, of the men who move the material from one de-

partment to another, of the men who work in the power plant as well as those working in the costs

and the production department, of the watchmen, and the men who clean the building. Acces-
sory labor goes to make up a portion of what is known as manufacturing overhead, but it is some
time called shop burden.

Now just as we have direct and accessory labor, so we have direct material and accessory ma-
terial. Direct material is vvrhat goes to actually make up the finished hose. In other words, to be
considered direct material, the customer must actually get it and you must be able to determine the

costs of it in each and every pair of hose. Yarn, paper boxes, dye material, packing cases, labels,

tickets,—all of these are direct material.

Lubricating oil, coal, brooms, repair parts, etc., would be considered accessory material and
would, like accessory labor go to make up an additional portion of the manufacturing overhead.

In figuring costs, expenditures are classified in three groups ; direct labor, direct material,

and manufacturing overhead. We have just explained the nature of the direct labor group and
the direct material group and it now remains to explain what constitutes manufacturing overhead.

We have already learned that accessory labor and accessory material form part of it. The
remaining portion is made up of such items as taxes, insurance, depreciation of machinery and build-

ings, charges for water and for electricity and gas, for incoming freight and express, plant tele-

phone service, and etc., and etc. In fact anything and everything which is not direct labor nor
direct material and which is a part of manufacturing expenses goes to make up the overhead.

I will go more fully into the matter of overhead in my next letter.

A. C. Fleckenstein,

Production and Cost Manager
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OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

Having set in our Business Policy the

four Cornerstones of JUSTICE, CO-OP-
PEEATION, ECONOMY and ENERGY,
we are convinced that the super-structure

must be.

SERVICE

We believe that the only sure and
sound construction of success as an in-

dividual or an institution depends upon
the quality and quantity of SERVICE
rendered.

We neither anticipate nor hope to be
unusually favored by fortune, but are

throughly persuaded that fortune favors

the performer of worthy deeds and of

Unusual service, and we therefore deter-

mine that our days and our years be oc-

cupied with such performance.

Quality shall always be the first ele-

ment of our SERVICE and quantity shall

ever be the second consideration.

Thus shall we establish not only the

reputation but the character of serving

best and serving most.

Therefore, by serving admirably, we
shall deserve and receive proportionately.

Now as never before in our history

do we all need to pull togethelr for the

greatest good or service to the Employer,

the Employees and the Public. All over

this countrj' and abroad things are com-

ing down, with the result that all parties

concerned are losing money in great and
embarrassing quantities. Manufactur-

ers when they sell at all are in many
cases being forced to sell at or below the

cost of manufacture. Merchants are

being pushed by their creditors' -which

forces the merchants in many cases to

sell their goods at tremendous reduc-
tions, so much so that some are being
forced to make assignments and go out
of business. As workers we may say:
"Now's our chance; our dollars will buy

True, but where are our dollars to

come from? The depressed business con-

ditions brought about largely,

by the bankruptcy of Europe and the

usually low rate of exchange, have either

stopped our factories or put them on
short time. This of course, throws us

out of work and cuts off or reduces our

pay envelopes. What is the answer or

cure for such a situation? How are we
to get regular work?

Reduce Cost of Production

Now is the time we can Serve through
co-operation and energy. Now is the

time we need to PULL and PULL to-

gether. If articles are to sell cheaper

they must be produced cheaper. No fac-

tory will go on and on manufacturing at

a loss, and no merchant can long con-

tinue to sell his merchandise below cost.

Since there are not enough orders to take

all the manufactured goods, what orders

there are will be given to those compan-
ies that can produce the best articles for

the least money. This can be done by
only those companies in which every

worker does his part and does it in

the best and most economical way that

it can be done. Every worker in the

country who fails to do this is endan-

gering the welfare of every worker in his

particular group.

Reducing Waste and Seconds Reduces

Cost

On the other hand every worker who
by careful attention to his job reduces

the waste or seconds, or in any way saves

for the company is a blessing not only to

the owners of his factory, but also to

every other worker in his company. This

applies to all workers from the sweeper

to the president. Each one has his op-

portunity to do a full day's work in the

most economical way possible. Each one

has his opportunity to dedicate his

hands, his head, and his heart to the

doing of his job in the most efficient

way that it can be done. And when one

has done this he merits not only the

good will of all but also that ease of

conscience and that satisfaction which

comes to the performers of noble deeds

and the doers of great services.

We Raise or Lower Wages

Many workers think that the mana-

gers raise or lower wages. This is not

the case. Wages enter into the cost of

the product and the product must not

cost over a certain amount, if it does

some other company will produce the

article cheaper and get all the orders. In

other words, if the workers in Tennessee

should make better yarn, if the ribber

runners and knitters should by more
careful attention be able to run with
less waste and fewer seconds, if the top-
pers and loopers by more careful work
should leave fewer drop stiches, if the

inspectors should be more careful about
making neat mends, and all the other

workers the same, then their waste and
seconds would be lower than ours. Then
too, the total cost of a pair of their socks

or stockings would be less than the costs

of a pair of ours and they could there-

fore undersell us and get the business.

But if we can beat them in all these

things we can undersell them and get

the business ourselves. Eemember this

however, we are getting higher wages
than most hosiery makers, which run up
the cost of our hose. If we hope to keep
these good wages we must through co-

operation and energy put out a better ar-

ticle at a cheaper cost than the other

hosiery manufacturers. It can be done
if every worker will do his best. Get-

ting each one to do this is the problem

—

we seriously doubt whether any other

group of workers will do this-^hat is

why we have a chance to win.

Suppose one of our workers could

think out some improvement on method
or machinery that would help us to pro-

duce more Durable-Durham at a lower

cost, what would be the result? It

would put us where we could get all the

orders we could fill at a larger profit and
this would protect our wages and guar-

antee them until some other employee in

some other company thought out a

better thing. Eemember life is a game
in which all are trying to win. If we
are to hold our own as leaders we must
use the whole man—our hands, our heads,

and our hearts, better than the workers

in other hosiery companies. The ques-

tion narrows down from what we do to

what you or I as an individual, is going

to do about it.

Competition Is Keen

Manufactureres do not like to be forc-

ed to close down their works or even to go

on short time. Rather than do this they

will cut down their prices until they sim-

ply swap dollars or run at a loss. Just

recently we secured a Government order

for one and three quarter million pairs

of socks. The government gave a large

number of hosiery makers all over the

country the opportunity^ to bid for this

order. AH made bids at rock bottom

prices. Our bid was to furnish the goods

at 15.19 cents per pair. One other con-

cern underbid us. Their price was 14.66

per pair and they got a large slice of the

order, two hundred fifty thousand pair.

Lucky for us they were unable to fill the

whole order. We are wondering whether

if every Durham Hosiery Mill employee

would do his level best we could reduce

our cost the difference between these two

prices, fifty-three hundredths of one cent
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per pair—or just a little over half a

cent. This means that by better effort

and greater care in every way we would
have to reduce our cost about one thir-

tieth. This seems a trifle but the dif-

ference is great enough to give the other

fellow the business. Many of our people

are already doing their best; let us join

them so we can get the orders and be

able to run fuU time instead of having

to stop.

Good Horse Sense

It was reported around here yesterday

that one of the small hosiery mills in

Durham had the chance of an order but

that the Manager could not take it with

his present rate of wages without losing.

When the employees found this out they

came together and asked that he take the

order and give them a ten per cent reduc-

tion in wages. We understand from one

of our representatives in Carrboro that

practically the same thing happened in a
Danville Mill where there are five thou-

sand employees. Perhaps no one hates

to see wages lowered more than does the

writer, but the action of the workers in

these two instances doesn't seem bad at

all. It lends itself very favorably to

reason and common-sense. If "half a

loaf is better than no loaf at all," cer-

tainly 90 per cent wages is better than

nothing, especially since the cost of liv-

ing has dropped far more than ten per

cent in the last six weeks.

We do not vouch for the above re-

ports, but if they are correct, the people

in both instances are to be commended
for their good judgement and fair mind-
edness. They are now much more likely

to hold ninety per cent than if they had
allowed the mills to stand idle. The
loss in overhead expenses which would
have come from standing idle can be
used to help maintain the ninety per cent

wage scale.

SUGGESTION BOXES

Our suggestion boxes are beginning to

bear fruit of the right kind. As would
naturally be expected, the first sugges-

tions had had to do largely with im-

provements which would add to the com-
fort of the workers or make their sur-

roundings more pleasing. We are glad

that our people are interested in these

things for they count for a great deal

in the long run. But we are also glad in

the last batch of suggestions, so many
were getting at some waste which by
proper attention and effort can be saved

to the advantage of all.

From now on these suggestions will be

attended to regularly every two weeks
and notices posted showing just what
was done about each suggestion. If for

any reason you fail to get an answer to

your suggestion, take this up with the

Suggestion Committee or the Personnel

Department who will investigate the mat-

df you see a thing that you are sure

should be and can be changed to advan-

tage, or saved, keep thinking until you
think out a workable plan to accomplish

your purpose. Because some one says

that it can't be done, don't stop think-

ing. Somebody is always bobbing up
and doing the thing that others say

"can't be done," and they are the ones

who get both the reward for and the

glory of accomplishment.

We are giving below some of the sug-

gestions which have been handed in at

Mill No. 1 with the action of the Sug-
gestion Committee. For our purpose

these suggestion have been purposely

abbreviated. If your suggestion was
accepted and rewarded, bring your stub

to the Personnal Department and get

your money.
No. 3422—That drain pipe to drink-

ing fountain in Knitting room be fixed.

Action—Seems to be all right. Water
on floor comes from cold sweat.

No. 902—That yarn hauler in No.l
Winding room keep empty baskets out of

alleys. Action—Eeferred to foreman for

action as he thinks best.

No. 3102—That fans be put over the

K machines in Mr. Lee 's room. Action
—Tabled for present, too late in season.

No. 4502.—That the fleecers get $27.-

50 per week. Action—Not adopted. This

committee has no power over rates.

No. 3706—That a swimming pool be
placed at bottom of Durham Hosiery
Mill lawn. Action—^Held up for consid-

eration by Management.
No. 2902—That we all work together

to see how much we can save, report all

chances for causing accidents, do any job

we see needs doings, handle the ma-
chines carefully, and not loaf on our

jobs. Action—Idea fine, but too general

for action by the committee.

No. 4901—That some way be fixed to

keep so much white lint off the black

work. Action—Idea good, but how to

do this is the problem.

No?—That we have some artist draw
a cover page for Durable-Durham
Doings with Mutt and Jeff talking

about Durable-Durham Hosiery. Action

—

All Mutt and Jeff pictures are copy-

righted, hence we cannot use such a
drawing without permission from the

author of these pictures, and this we
cannot get.

No. 906—That the yarn man in No. 1

Winding room be furnished two rubber

stamps reading, Durham Hosiery Mills

No. 5, Goldsboro, N. C. and another read-

ing Durham Hosiery Mills No. 3, High
Point, N. C. Action—Accepted. Re-

ward $1.00. Stamps have been purchased.

No. 404—That a card be placed at

every water valve to show what room the

valve controls, so that in case of fire the

water can be cut off before it does more

damage than the fire. Action—Accepted.

Eeward $3.50. Cards being printed.

No. 1919—That all the autos owned by
the Durham Hosiery Mills get gasoline

and oil at plant No. 1. Thereby saving

on both. Action—Accepted. Reward
$2.50. Now being done.

No. 4514—That the green house eleva-

tor be kept at the bottom instead of the

top, ready for the work. Action—Ac-

cepted. Reward $1.00.

No. 4601—That we have a water spigot

on playground and lawn so children can

get water on picture nights. Action

—

Accepted. Reward $1.00.

No. 3402—That we have an electric

light on lawn in front of main office.

Action—'Accepted. Eeward $1.00.

No. 3704—That all breakable pieces

of Union Special Sewing Machines be
kept in stock so that we will not lose

time and production when a piece is

broken. Action—All necessary parts

now in stock.

No. 4904—That electric lights over the

menders press and waste cutter be put on

a separate switch so the overhead lights

will not have to burn all the time. Ac-
tion—Accepted. Reward $1.00.

No. 3703—That changes be made to

run Mr. Hardison's fan without burning
seventeen lights. Action—to be inves-

tigated further.

No. 801—That certain improvements
be added to men 's toilet in box shop. Ac-
tion—Accepted. Reward $1.00.

BEG YOUR PARDON
In our last issue we carried a picture

of Mrs. Ray's home and flowers on Lau-
rel Avenue saying that she was an em-
ployee of Mill No. 1, and in August is-

sue we had a picture of Mrs. Green's
home and flowers on Elm Street. Both
the families are members of our No. 6

Mill instead of No. 1. We have been
keeping records for No. 1 and No. 6 to-

gether until we have come to think of

them as one and the same, therefore we
failed to distinguish until our attention

was called to this.

THE WILLING WORKERS CLUB
One more has come in and volunteered

his services wherever he is most needed
for the good of all. This time the man
who has sacrificed his selfish desires on

the alter of service to all is Mr. E. H.
Edge, of No. 1 Card room. All honor to

Mr. Edge. A number of others should

follow his lead.

THE FIFTEEN YEAR CLUB
We are wondering whether we are

ready for a meeting with those who have
been here continuously for fifteen years.

Before we meet we want to be sure that

we have the names of all who really de-
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serve to be in this distinguished group.

To date the following names have been

handed in:

W. F. Carr, Murph Boyd, L. G. Scotf,

Walter Eogers, W. St. Sing, W. M.
Weatherspoon, Marvin Williams, Eeu-

bia Blalock, Misses Polly Coppedge,
Anna Martin, Ella Martin, Ida Warren,
Alice Lashley, Gertrude Harp, Emma
Beck, Lena Munday, Verta Mims, and
Mesdames E. Pucci, and Lillie Edmunds.

If there are any others in any of our

mills, let the editor have your names.

THE MAN WHO WINS
The man who wins is the average man,
Not built on any peculiar plan,

Nor blest with any peculiar luck

—

Just steady and earnest and full of

pluck.

When asked a question he does not

guess

;

He knows and answers "No" or

"Yes;"
When set a task that the rest can't do,

He buckles down till he's put it through.

So he works and waits tUl one fine day,

There's a better job with better pay;
And the men who shirked whenever they

could

Are bossed by the man whose work made
good.

For the man who wins is the man who
works.

Who neither labor nor trouble shirks;

Who uses his hands, his head, his eyes

—

For the man who wins is the man who
tries.

—Selected.

The Human Hand
The recent coal strike, with all the

rest of the lessons it has impressed

on the public, has made one great mark,
we hope, on the mind of every one.

That mark is the dependence of all of

us on the physical toil of the human
hand.

The world can get along for some
time, and with comparative comfort and
safety without school teachers and edi-

tors and poets and soldiers and preach-

ers and la\^^ers and even doctors, but it

would die of starvation if the human
hahd should stop working. New York
Gity and every other city would drop

down in horrible ruin and civilization

would cease in spite of all the wealth

and culture, if the men who wear dirty

clothes and have dirty hands should all

of them at the same time refuse to work.

It is well for us to be reminded of

this fact, which we are in danger of

forgetting when there is coal in the bin

and food on the table, and all the wheels

of what we call civilization are run-

ning smoothly. For we are in the habit

of thinking that culture and newspa-

pers and railroads and tlieaters and

schools and churches and science and

knowledge and literature and inventions

are what hold us together and keep us

going.

Whereas the only thing that really

holds society together and prevents us

from dying miserable and quick deaths

is the fact that the farmer keeps grow-

ing food, and the man with the shovel

keeps digging coal, and the man in the

factory or mill keeps turning out the

things we need to make us civilized in-

stead of savage. In the last analysis the

only real necessary man in society is

the one who uses his hand, his physical

hand, to provide the food and fuel and
physical necessities of common life.

It seems almost a truism to say that

everj' human being ought to learn a

trade or at least learn how to use his

hands in some necessary physical work.

It ought to be considered a religious

duty on the part of every father and

mother to teach their children that the

work of the hand is a divine thing, with'

out which all the world's life is impos-

sible. And it will always be so. There

can be no inventions so cunningly made
that the work of the hand can be dis-

missed. All the machinery of the far-

mer cannot save him from physical la-

bor. As long as the human family is

dependent for its very life on food and

fuel, so long will the man who works

with his hand be the factor that is in-

dispensable.

All honor to the workers of the world!

May they never disgrace their nobility

by their refusal to work or by taking

advantage of the world's need of them.

The Master Himself worked as a carpen-

ter eighteen years and as preacher less

than three.—" Christian Herald."

Time and Opportunity

We should not work all the time, but

when we work, it should be with all

there is of us. The difference between

one man's achievement and that of an-

other depends very largely on the con-

centration and intensity with which they

work.

Those who are employed in the same

task year after year, should constantly

cut down the time required, till the

minimum is reached. The bookkeeper,

new to his position, is expected to take

longer for his work than when he has

held his post for a year. And so with

all we do. As we acquire deftness and

dexterity, and use the concentration

with which we began, we should shorten

the time required for our work, and

leave ourselves leisure for something

new.

The average business worker consumes

on a lesson which he could learn in one.

The average business worker consumes

far more time on his allotted task

than is necessary. We complain of lack

of time, leisure, and consequent lack of

opportunity, when evei^y day we are

wasting time by doing our work with

divided interest and attention. The
giants of achievements are not plod-

ding workers. They have learned to

work intensely when they work at aU,

and make every movement count.—Se-

lected.

IT IS NOT EASY
To apologize.

To begin over.

To admit error.

To be unselfish.

To take advice.

To be charitable.

To be considerate

To endure success.

To keep on trying.

To avoid mistakes.

To forgive and forget.

To keep out of the rut.

To make the most of a little.

To maintain a high standard.

To recognize the silver lining.

To shoulder a deserved blame.

BUT IT ALWAYS PAYS.—"The Hallegram."

Get the Habit

Now white you have your pencil in

hand, will you read the following list

of good habits and check off as many
as you can conscientiously subscribe to.

Get the habit of early rising.

Get the habit of retiring early.

Get the habit of eating slowly.

Get the habit of being punctual.

Get the habit of being grateful.

Get the habit of fearing nothing.

Get the habit of speaking kindly.

Get the habit of seeking sunshine

daily.

Get the habit of speaking correctly.

Get the habit of pronouncing cor-

rectly.

Get the habit of closing doors gently.

Get the habit of neatness in appear-

ance.

Get the habit of relying on self al-

waj's.

Get the habit of a forgiving spirit.

Get the habit of apprehending no

Get the habit of anticipating only

good.

Get the habit of being always pro-

gressive.

Get the habit of always paying as

you go.

Get the habit of promptness at meals.

Get the habit of a quiescent concen-

tration.

Get the habit of daily physical exer-

cise.

Get the habit of being accommodat-

ing.

Get the habit of being a good listener.

Get the habit of economy.—Nautilus.

—In "Windemere Watchman."
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THE FIRST JOINT MEETING OF ALL OUR REPRESENTATIVES

DURHAM MILL No. 1

Miss Lina Beck, Eeporter

Mr. Raymond Gattis will soon leave

for New York where he will take a posi-

tion as telegraph operator.

Mr. Connie Poythress spent a day in

Ealeigh and while there he attended the

electrocution of a criminal. He came
back resolved never to get any nearer

the electric chair than he was on that

day. He must have felt the thrill of

the electricity when it was turned on

the victim.

Bob Cain went to the Baptist Asso-

ciation at Olive's Chapel Tuesday, Oc-

tober o. He says he ate the "bestest and
longest dinner what he ever did eat."
Since he was not accustomed to such

dinners he has felt tough for several

days since.

Miss Ara Powell has returned after

spending a few days in Fuquay visiting

realtives.

Miss May Thomas has returned after

spending several days at her home in

Liberty.

Miss Alice Lashly spent the week end
in Zebulon visiting her nephew, Eobert
E. Ward.

General J. S. Carr is attending the

Confederate Veterans' reunion in Hous-
ton, Texas. He was accompanied by Miss
Lida Carf Vaughan.

Mr. J. T. Cash and his two grand
daughters, Mozelle and Verla Sheperd,

rre also attending the reunion at Texas.

We regret to report that Mr. Arthur
Crutchfield is confined to his home with

a broken arm. He was with Mr. Good-
win and Mr. Maynor on a truck which
overturned as they were turning the

curve near the cemetery. Mr. Good-
^vin and Mr. Maynor escaped with a few
bruises and scratches.

The ladies seem quite interested in

polities. Some have already registered

and others are going to. They think it

will be A-1 if they help in the election.

Any time the ladies want to register

they will find Mr. White at his home on

East Main Street opposite the car barn.

He will be there almost every day ex-

cept Saturday, then he is at the polls at

Perry Woodyard. Remember the regis-

tration books will close October 25.

On account of the success of misses

goods so far, several experienced Misses

Knitters have been employed. Mr. and
Mrs. Johnson Smith, Mr. and Mrs.

Everett Cole, Misses Euth, Lillie and

Flonnie Williams, and last but by no
means least. Miss Hazel Hudson. Up to

this time Miss Hudson has the lead. For
several weeks she has made between forty

and fifty dollars each week.

A friend in need is a friend indeed.

Any of Mr. Arthur H. Harris's friends

who would like to serve him at this time

can do so best by presenting him a little

catnip tea. It's a bouncing fine boy
that already shows signs of beating Mr.
E. H. Sorrell out of his position of direc-

tor of community singing. Congratula-

tions.

"Bobby's Essay"

King 80L0MUN waz a man who
lived so menny years in the country that

he waz the hole push. He vv'az a offul

wize guy, one day 2 wimmen came 2 him
each holeding the legs ov a baibe and
nerely puling the kid in 2 and each

clameing it, and King Soloumn wasn't
feeling juss rite and sed "why cud-

den 't the brat ben twinz and stopt this

mixup" and then he cald for his sored

2 splitt this innacent little kid so each ov

the wimmen cud hav Yi. When the real

ma uv the baiba buts in and sez "Stopp,
Soloumn, stay thi hand and let the old

hagg hav the kid for if i can't have a
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whole kid i don't want anny, " and King
Solomun told her 2 take the baiby and go
home and wash its face fo he waz sure

it waz herz, and he told the other daim
2 go ehais herself. King Solomun waz
father uv the masens and bilt Solomun 's

tempel. He had 700 wifes and more than

300 lady frens, and that is why there is

so menny masens in the world. Pa says

that King Solomun waz a warm mem-
ber and i think he wuz hot stuff myself.

But he was not as wize as the fellow

who buys DURABLE DURHAM HOS-
IERY.

WALTER BROWN.

Your Greatest Value

The one thing you can give to the one

that employes you, which will be of

greater value to him than all else, is just

common loyalty. It may not seem to be

a great asset, and the business colleges

do not advertise it as a part of their

course only because it is a thing which

cannot be taught, but there is no greater

asset that you can have and no greater

value that you can give.

Let your employer know by your deeds

that he can rely upon your doing your

best for him and for the firm under all

circumstances, and he will class you

among those employees who are too valu-

able to lose.

W. B. ROGERS.

FINISHING ROOM
What Is Life?

We are taught that it is not all of

life to live. Neither is it all of death to

die, therefore we should live not only for

ourselves but also for our brother work-

man with whom we come in contact

daily.

When we say the other fellow is doing

bad work, certainly we should stop and

think, "Am I myself doing good work?"
and if so, try to help the other fellow do

better.

When we are working behind the other

fellow and never report to him that his

work is good or bad he always thinks it

is good. That is one good reason why
we should always keep the bad work sep-

arated so we can show him just what he

is doing.

Now let us all work and think to-

gether for the good of all. You will

find me at my place attending to my own
business, doing the best I can and trust-

ing the other fellow is doing the same.

AN EMPLOYEE.

The Reason Why

Durable-Durham hosiery is the best in

the land.

Because it is made by good honest

workers

Who are always doing the very best

they can.

First comes Co-operation between Capi-

tal and Labor;

Between men who are honest, square,

and on the level.

And care whether you make good or go to

the devil.

While working, striving, and helping

each other to win,

We're backed up by good, honest,

straight-forward men.

FRANK DENNING.

Editor Durable-Durham Doings

Please give me a little space in our

paper to say a few good words for the

Durham Hosiery Mill, and to express my
thankfulness for their kindneess to me.

I worked in many mills before I came to

Durham and since I came here I have

worked in most of the mills of Durham.
I can say truthfully that the Durham
Hosiery Mills seem the best of all to me.

They seem to be more sanitary than the

others. It seems that the management
has more care and thought abdut hav-

ing things in the mill useful and for the

pleasude of those working in the mills

than the management of the other mills

where I have worked.

I can say that in the department

where I worked they have kind, clever

foremen. Since my health is not very

good and I desire to have a looper at

home they kindly gave me my desire

for which I am very thankful and ap-

preciative. I hope that I will soon turn

off much good work in return to the

Durham Hosiery Mills for their much
kindness to me.

Respectfully

SALLIE HOUGH.

DURHAM MILL No. 2

(Colored)

We are glad to welcome Olivia Tilley

back after an absence of about two
months in Baltimore.

Born to Mr. and Mrs. A. L. Keith, a
fine boy, Arvid, Junior.

Mr. L. W. Turner, our Boarding An-
nex Foreman, has left us and gone to

Dunn, N. C. to take a position as tele-

graph operator. We are sorry to lose

Mr. Turner from our company. We
wish for him the best of luck. We are

glad to welcome Mr. B. J. Sloan, who
comes to us from Mill No. 1 to take Mr.

Turner's place.

We regret to report the death of

Fairylee Durham, one of our maters.

She was recently married to Herman
Durham, Mr. W. F. Carr's butler. We
extend to her bereaved family our

sympathy.

Since our last issue a great improve-

ment has been made at Mill No. 2. The
Personnel Department has given us a

piano and we have community singing

here twice each week at the noon hour.

Bettie Barbee and Fannie Taylor play

for us and they do it well. If the men
will join in the singing as whole heart-

edly as the women have done we shall

have wonderful singing.

We are glad to note that the seconds

of our white work are coming down
gradually. We hope to show a larger

decrease in seconds next month. Qual-

ity is what we are after.

We are glad to report that our opera-

tives seem to be taking more pride in

their surroundings. We notice that more

care is being taken in keeping the ribs,

waste, and cones off the floor. We are

glad to note this improvement. It makes

our surroundings more attractive and our

work more pleasing.

The following have been credited with

perfect work for at least one week dur-

ing the month of September:

Boarders: Henderson Lee, Hudie Wil-

liams, Rufus Edwards, Herman Allen,

Sam Roberson, Bunnie Atwater, Richard

Lee, William Page, James Somersett,

Luther Watson, James Pettiford and

John Rogers.

Maters: Cora Baker, Martha Price,

Alice Justic, Julia Hicks, Catherine Mc-

Coy Hallie Drumright, Alice Burton,

Nora Perry, Elizabeth Lewis, and Meta
Commanders.

Darners: Ora Roberts, Carrie Morgan,

Bitha Jones, Julia Richmond, Effie Mille-

kan and Mary Goines.

A Card of Thanks

I personally wish to thank the com-

pany for their kindness toward our
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colored race and also for placing a piano

in our mill, so that we may entertain

ourselfs and others by playing and sing-

ing at the recess hour. I truly thank

them, and to prove it I will give them my
best services and will serve as long as 1

can.

HIGH POINT MILL No. 3

S. G. Williamson, Eeporter

Mr. N. M. Gates had written an ar-

ticle for the paper this month, but when
we called for it he had lost it. He has

been thinking of buying an automobile.

We suppose he has been thinking so

much of this it has turned his mind
from any literary thought he may have

had, and that this paper was labeled

"Auto" and filed in an unknown place.

We will venture to say that this article

of Mr. Gates was on good looping and
good knitting and we promised him if

the above mentioned article was not

produced by next month, there would
probably be a murder case to report. Mr.
Gates has greatly improved after being

very much indisposed last week.

We are glad ,to have Mrs. Elizabeth

Mangum back with us. She has been
in Florida.

Mr. Gallahan was with us last week
and made a splendid talk on Industrial

Democracy which we all enjoyed very

much as we are all interested in this

subject. We shall be glad to see him
again.

Miss Flossie Manning has returned

from Whittles Depot, Va., where she has
been visiting her parents.

We regret very much to lose Miss
Evona Allred from the folding room.

She has accepted a position as manager
of a millinery store at Franklinville.

We wish her much success in her new
position.

Mr. Jennie Horn has accepted a posi-

tion in the looping room.

The boys at Mill 3 have been having
considerable trouble with their automo-

biles lately. Ed. Harvill had just pur-

chased a Ford when the price on Fords
was lowered. Luther King's Buiek has

been having spells and had to be doctor-

ed. J. E. Burgess had some repair work
done on his Ford, "Skeeter," which was
four times the estimated cost. Some few
weeks ago some one punched the glass

out of the back of Biel Horney's Ford,

and Sam Bobbins run over a little color-

ed boy with his Lizzie. In fact the only

thing we have seen running smoothly is

A. M. Bivins' new Liberty Six.

CARRBORO MILLS Nos. 4 & 7

On September 9th, the Eepresentatives

of Mills Nos. 4 and 7 went to Durham to

attend a joint meeting of the Eepre-

sentative of other mills owned by the

Durham Hosiery Mills Company. All

Eepresentatives of both Nos. 4 and 7

and night force were present, except one,

and the entire day was enjoyed very

much by all. A number of excellent talks

and helpful suggestions were made by the

members of the Gabinet, Senate and
Eepresentatives, and an extra good din-

ner was enjoyed by every one present.

We also enjoyed being shown over the

different departments of Mills Nos. 1

and 6. More than this our wages were
paid by the Gompany for the day. Our
representatives feel that we were cer-

tainly helped by this meeting and hope
we can have another at some future time.

One of our boys says sometime real soon,

especially if we can meet at Goldboro.

He thinks that some of our fairest rep-

resentatives are from that place.

We are pleased to learn that Miss Etta
Oldham, a former looper at No. 4 is now
lady President of Buie's Creek Acad-
emy; we wish her success.

Somebody said a few days ago that

the chickens didn't know when to go to

bed in Garrboro now, because they, as we,

are unused to street lights. We just

begun to get used to them last Saturday
night. Think we will like them all right

when we become accustomed to the brilli-

ancy. We are soon to have streets prop-

erly named and then we are sure you'll

not get lost when you come to see us.

Mr. Tigus Andrews carried his lady

friend to Hillsboro Saturday, September
4th, to see a ball game, but strange to

say he doesn't seem to know how the

game came out. We wonder why. Ask
Mr. Andrews.

Our nurse. Miss Annie McDonald
spent her vacation at her home, Cameron,
N. C.

Mr. and Mrs. S. M. Bradshaw and Mrs.

Ira Mann spent Saturday and Sunday in

Burlington and Saxapahaw visiting rela-

. A most delightful lawn party was
given at the home of Misses Bertha and
Annie Hearne, Saturday evening, Sep-

tember 4th, in honor of Miss Lillie John-

son, their guest The lawn was well

lighted with Japanese lanterns and a

number of interesting games were en-

joyed by a large number of young people

after which cream and cake were served.

Mr. Winston Laycock is all smiles and
is working harder than usual. The
stork visited his home September 9th,

leaving a fine baby.

Little Hazel Smith, daughter of Mr.
and Mrs. John Smith has been very ill

with pneumonia, but is improving.

Miss Pauline Andrews spent last week
in Gibsonville visiting friends.

Mrs. Geneva Woods, mother of Miss
Maggie Woods and Mr. Angler Woods,
has moved into the house vacated by Mr.
Seckler on Greensboro street. We are

very glad to have them with us.

Mr. Andrew Neville, age 17, died at

the home of his sister, Mrs. Fannie
Gates on Greensboro Street, Sunday even-

ing, September 19th, after several weeks
of Typhoid fever. Andrew was a good
boy and a faithful worker who will be
greatly missed.

Miss Carrie Eagen spent last week in

Greensboro visiting relatives.

Misses Mamie and Virgie Hobby, Miss
Sadie Eagen, Mrs. Sam Webb, James
Wright and Miss Annie Hobby have
come into the looping and knitting rooms
in the last month.

Mr. Walter Eiggsbee's children have
been quite ill of Scarlet Fever, but are
some better.

Mr. Angier Woods has been transferr-

ed from the office force at Mill No. 4

to the office at Mebane. We are sorry to

have him leave us.

Mr. J. E. Tripp has been added to the

office force.

The following have left us to attend

school this winter: Misses Betsy and
Garnet Gattis, Louis Mann, Julia West,
Ada Ellington and Mr. Herbert Eober-

' Miss Fannie Gates is at Watts Hospital
Durham, suffering with Typhoid Fever.

Hope to have her back with us soon.

Mr. W. W. Seckler attended the funeral

and burial of his mother in Greensboro
last Monday. The family and friends

have our sympathy.

Mr. and Mrs. C. W. Clarke, of Wil-

mington, are visiting Mr. Clark's mother
Mrs. Fannie E. Clarke this week.

GOLDSBORO MILL No. 5

On account of the scarcity of yarn
our mill shut down Saturday Oct. 2nd,

and will not open until Monday Oct.

11th.

We are glad to welcome Mr. Harvey
Wiley back to our Shipping Depart-

ment. He decided that he liked working
at Durham Hosiery Mill better than

farming.

Miss Addie Jones will leave tomorrow
for upper Sampson where she will spend

a few weeks with her parents, after
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which she will return to her work in the

Finishing Room.

Miss Venie Jones is expecting to spend

next week with her relatives in upper

Sampson.

Our Stenographer, Mrs. F. L. Van
Arsdale, formerly Miss Carrie Bell Har-

wood, left Friday night for Memphis,
Tenn. to join her husband. Her stay

with us was very pleasant and we hope

she will like her new home.

We welcome Miss Mary Grove, our

new stenographer, and we will do every-

thing we can to make it pleasent for her.

We extend our sympathy to Miss Ida

Cotton, who is confined to the sick-bed

at this writing.

It seems good to have Miss Gertrude

Dail, Mr. Elbert Malpass, Miss Eosa

Craddock and Mrs. R. J. Jones back

again in our Knitting Department.

We are sorry that Miss Sadie Wilson

is leaving us though we hope she will en-

joy her school days in Greenville, South

Carolina.

Frankie Edward's grand-mother con-

tinues very ill. We hope she will soon

be better.

We are glad to have Mr. Hermon
Klinert back again with us in the Knit-

ting Department. Also we welcome to

our Knitting Department Miss Katie

Bell Dixon.

Mr. Mose Price is with us again. He
has decided that he likes working here

better than running the Street Car. We
are glad to have him.

One of our best Loopers is Mrs. Mary
"Williams from High Point. We hope she

will enjoy living in Goldsboro and work

ing here.

We hope Mrs. Denning, Misses Maggie

Anderson and Ethel Strickland will en-

joy their new work in the Lopping De-

partment. They were transfered from

the Knitting Department last week.

We are glad to have Mr. Richard Pol-

lock, our able machinist, with us again.

Thursday Sept. 13th at 12:40 o'clock

the young ladies met in the Rest Room
and organized a club which is to be

known as the G. W. I. club, meaning

Girls with Ideas. They selected as their

motto; "We do things." A paper was

read stating things we can do.

Tell the truth.

Be kind. Unkindness is a sin of the

heart.

Be forgiving; every one has a daily

opportunity.

Be just to every one who needs it;

every one does.

Learn to overcome bad habits.

Ever try to be better tomorrow than

we are today.

Read a little every day.

Be punctual.

Be cheerful.

Learn to love our work.

Be careful that we do our best in all

things.

Live to serve, not to be served.

There were fourteen young ladies en-

rolled. These are young ladies at work
for young ladies, standing by tlie Super-

intedent, the foreman all employees who
work for Durham Hosiery Mill No. 5.

DURHAM MILL No. 6

Miss Deamer Bryant, Reporter

Mrs. W. H. Benton has returned from
Mayodau where she spent several days

visiting her sisters, Mrs. W. W. Goss,

Mr. C. H. Benton, son of Mr. and Mrs.

W. H. Benton, has returned from New
York and will make his home here in the

future.

Mr. Willie Price spent several days

visiting relatives in Virginia last week
while the mill was shut down.

Mr. and Mrs. John McNally have ac-

cepted a position in our waste depart-

ment. We are glad to have them with us.

Mr. Bud Rose has also accepted a posi-

tion with us.

Mrs. Alfred Wilkins has returned to

work after being on the sick list for sev-

eral days.

Mr. W. G. Jones has returned to his

home in Richmond after spending a few

days visiting his sister on Angier Ave.

Mr. G. W. Bryant has returned to his

home in Rosemary after visiting his

mother here.

Mrs. Jewel Fair and Miss Daisy Mur-
ray spent several days visiting in Ral-

eigh and Henderson last week.

Mr. David Porter is back with us again

after working elsew-here for a few
months. People may quit, but they will

come back.

OIL RAG CAUSE OF SMALL MILL
BLAZE

Discovery of a bale of cotton ablaze-

within a few minutes after it became
ignited probably prevented a serious fire

last night at Durham Hosiery Mill No. 6.

The fire started from an oil rag which

became ignited from spontaneous combus-

tion and was thrown while still burning

against the bale of cotton by a negro

who was passing. The night watchman
saw the fire in its origin and telephoned

for the fire apparatus. The firemen ex-

tinguished the blaze quickly. The only

loss was caused by damage to the cotton.

DURHAM ANNEX

Mr. Cannaday, Reporter

Well we are all back at work again,

Mr. Editor, and everybody seems to be
enjoying his work.

Mr. Wiggins says he is proud of his

crowd of boarders, if a few of them are

Mr. Wilson thinks it will take him
several days to get started and get all

his work straight. He has two or three

new workers who need to be helped to

get properly started. We now have
woman suffrage and, of course, they feel

their political rights and have to express

themselves once in a while. But Mr. Wil-

son is proud of his employees and of

course they all are proud of their fore-

man.

Now pass on to the folding room where
Charlie Clark is working hard to keep

his folders plenty of work so they can

work full time. Miss Pattie Kerr has

gone to Morehead City to see her broth-

er's wife who is very sick.

Well, one of our boys said if his name
was not in Durable-Durham Doings'

next issue he was quitting, so here goes.

Mr. Fred Sherron has gone to the coun-

try today to help his father put the roof

on a house. Good boy to help his father

like this.

Mr. Clark is well pleased with the new
fireman, Mr. S. A. Walters, and we all

are too, for he is keeping things warm all

over the Annex.

Mr. Clark says he is still located on

corner of Parrish and Mangun Streets

and doing business not in the same old

way, but in a little better way, ever

striving to make Durable Durham Hosi-

ery a little better.

TAR HEEL MILL No. 11

Cupid has been playing some game for

the last few weeks.

Miss Cassie Pendergrass and Mr. Lonie

Jones were united in marriage September
23rd. We all hope them a happy and
prosperous life. Miss Cassie has been

one of our best toppers for some time.

Miss Ella Hall and Mr. Luther Smith

Miss Lucy Riley and Mr. Harvey Man-
gum have all been married secretly for

some time. It certainly was a surprise

when we all learned about it. We hope

them a happy life.

We are glad to have with us Mr. Early

Wiggs as our new transfer knitter. He
is an oversea veteran, and that is why
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we welcome him for you can't do too

many favors for an ex-soldier.

Shorty Eussell and Spot McClure are

having a hard time finding a place to

hang their hats. They hung them up in

the West Durham railway junction one

night several weeks ago, but they say

they don't like the place so well but

can make out with it if no better place

can be found. "You can't get anything

over on Shorty and Spot.

Mr. Bob Jones is our star knitter; he

gets production every week.

Miss Eva Shuron mends about twenty-

five extra dozens every day. That is

pretty good.

Mr. Cardule spent a few days in High
Point. He reports a nice time.

We are certainly glad to have Miss

Mary Cullison with us again, "Oh What
a Pal is Mary ! '

'

We are sorry to have to lose Mr. Fred
Bailey, who has been transferred to the

looping department. That means we have

to go that far to get a chew.

Mr. Leroy Smith lost his cap the other

day.

What do we think of the Industrial

Democracy? We could tell more about

that if someone would explain what it

really means for there is lots of us that

don 't know and we are anxious to find

out something that is little bit plainer.

Mr. Frank Bay was talking of buying

a Moore machine wlien he was running

twelve machines Irjc since Mr. Blaloek

gave him fifteen raachines lie is talking

of getting him a Pierce Andrew, better

known as Pierce Arrow. I want a

hoosier gas saver.

We are all full of sadness from the

loss of our dear fri^ud. Miss Clara Bc-n-

nett. She has resi^nod her positiuu witli

us and is now teaeliinj in a country

school. We all wisli her the best of luck

and hope she will be witii us again next

We are glad to welcome as our new
looper Mrs. Thelmer Pigott.

We are also glad to say that we have

two of our old loopers hack with us

Mrs. Nettie Parrish and Misa Mable
Proctor.

One of our loopers. Miss Lotti? Lock-

lear is very fond of young men and has

lots of admirers, her devoted lover being

"Daddy Long Legs."

Miss Trixie Hamlett has a n.-^w hat

and her beau has a new suit, so we are

expecting a marriage on hand sometime

Well! Well! We poor loopers have

been having some hard time for the last

two weeks looping 263, except two of om

girls, DapJme Eigsbee and Katherine

Kluttz, for no sooner than the stockings

came, down on their knees they went to

pray for socks. I guess Fred Bailey heard
tl.eir prayers for here he came with such

big bag of socks for them that he walk-

ed like one leg was longer than the other.

Mocking birds sing in Spring. I guess

-.ve have a jay bird for she sings in the

fall. Some singing too.

BURLINGTON LOOPING
ROOM

Miss Blanche King and Mr. William
Bryant were married in September. They
will live in Mebane. Best wishes for a

happy journey through life.

On September 31 Miss Alice Hensley
and Mr. John Goodman were married.

We are glad they will reside in Burling-

ton and glad Mrs. Goodman will still

work with us. We wish them much hap-

piness.

We are glad to have with us Miss
Lalah Eudd, Miss Georgia Boswell, and
Miss Edna Pearson also Mrs. Hattie

Blanchard who came from Mill No. 1.

We are sorry to lose Mrs. Whitenberry
and Mrs. E. E. Anderson.

We are sorry to hear of Mrs. Herman
Gates being sick, but glad to know she is

improving rapidly.

On September 19th, Miss Ola Cole, one

of our girls, passed away. It was such

a surprise, we could hardly realize that

she had left us to gain her eternal re-

ward. We all loved her and miss her

very much. We extend to the bereaved

family our deepest sympathy.

In Memory of Ola Cole

By a Friend

Now that you have journed to another

land.

And wiU await our coming there.

We sorrow and mourn you her.

While your memory we will share.

We love you for all that you were.

And we cherish our hopes to see

You in that unknown land.

Where there immortal we'll be.

So good-bye we smilingly say.

As you meet our Saviour's face.

As you worship him in white array.

And we know you have won the race.

JOHN O'DANIEL HOSIERY
MILLS (Colored)

Our attendance is getting better but
there are still a few people who think

they ought to stay out a day or two
every week. We hope they will recover

sufficiently to work a full week some
time this fall.

The Traction Company was very kind
to us this week. On Tuesday the power
stayed on all day.

One of our knitters found a cone of

yarn that didn't brake or "run off"
which shows that the yarn is getting bet-

ter. Thank you, yarn makers, from the

bottom of our hearts. Good yam helps.

No mistakes were made in the time or

payroll last week. We must look into

this at once.

We still have one or two knitters who
don't seem to know what splicing or
'

' heel yarn '

' is for, but we are glad that

they get it right sometimes, even if by
mistake.

With a dull market we are not going
to be able to sell inferior hosiery, so

let's make every pair right.

NEW YORK SALES OFFICE

This time our New York office sent us
clippings from the New York papers
which show the bad business conditions
all over the country.

Boston, Oct. 8.—A large number of
mill operatives in New England will be
idle for two days next week as a result

of plans announced in various textile

manufacturing centres today. In many
instances it was explained that with
Tuesday a holiday it was considered in-

advisable to operate the mills on Mon-
day, while in other cases mills shut down
tonight for a vacation until Wednesday.

In addition, a silk manufacturing com-
pany at Central Falls, E. I., announced
a 15 per cent, reduction in wages and a
hosiery and underwear mill at Lowell re-

fused a proposition from its employees
that a wage reduction be put into effect

to avert a complete shutdown. A shoe
factory at Manchester, N. H., was closed

for an indefinite period and a cotton mill

at Lowell was shut down until Nov. 1.

Two cloth mills and two yarn mills at

New Bedford will be closed all next week
and most of the other mills in that city

will shut down Monday and Tuesday.
Many of these mills have been on a four
day schedule for some time.

The Amoskeag mills at Manchester, N.
H., and the American Wollen Company's
mills at Lawrence closed tonight until

Wednesday. Two large shoe factories

at Manchester will be shut down from to-

morrow noon until Wednesday. Three
cotton mills will go on a four-day
schedule next week.

Lowell, Mass., Oct. 8.—Employes of

the Lawrence Manufacturing Company
hoping to make it possible to continue

operations at the company hosiery and
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underwear mills here, have offered to ac-

cept a reduction in wages.

Everett H. Walker, company agent,

said today that there would be no mar-

ket at present for the company's prod-

ucts, because of high prices, and that he

was unable to act on the employes' prop-

osition at this time. An aggregate of

3,500 persons are employed in the hosiery

and underwear departments. The under-

wear machines were shutdown today and

the hosiery workers will be laid ofE soon,

the agent announced.

The Bay State Cotton Corporation em-

ploying about 600 hands, shut down last

night and will not resume operations

again until Nov. 1. The company, it is

stated, wants to reduce its stock, produc-

tion being greater than the sales.

Central Palls, E. I., Oct. 8.—The Penn-

sylvania Textile Company today an-

nounced a reduction of 15 per cent, in

wages. The cut which affects 300 weavers

of silk goods, goes into effect at once.

Lille, France, Oct. 8.—The textile in-

dustry of this city and in Eoubaix is

passing through a serious crisis. In sev-

eral important factories the employes are

working only three or four days a week

and a betterment of the situation is not

in sight. During the last two months

orders have diminished by about 40 per

cent.

Bridgeport, Oct. 8.—The BuUard Ma-
chine Toll Company will close its plant

here for two weeks begining next Mon-

day, it was announced today. One thou-

sand persons are employed there.

Chicaga, Sept. 17.—"If you've got a

job, keep it."

This is the advice tendered by the

heads of various employment agencies to

the wage earner and salaried man. It

is the product of new labor conditions in

the Chicago district—conditions which

already have produced a surplus of job

hunters and which threaten to bring

about unemployment on a large scale be-

fore the end of the winter.

For the first time since the begining

of the war period there are more men
looking for jobs than there are jobs to

give them. The situation became notice-

able about two weeks ago and has be-

come more so each day. The Illinois

State Free Employment Bureau is having

twice as many applicants for jobs every

day as it was having two months ago.

"Only the most efficient can now get

jobs," said C. W. Starky, chief of the

bureau.

The Ipswich Hosiery Mills, Ipswick,

Mass., competitors of our Durable-Dur-

ham Organization have closed down

—

every department.

It takes something more than nerve

to wear one of those very short skirts and
be comfortable.—Norfolk Ledger Dis-

patch.

Not if you have on a pair of Lady
Durham.—Observer.

HEALTH SECTION

Baby Clinic at Edgemont Church

The Red Cross Chapter of Durham has

organized a baby clinic in Edgemont
under the direction of Mrs. Mamie Nun-
nally assisted by Miss Mainor of the

Durham Hosiery Mills and Miss Nicholes

of Golden Belt and Miss Eyner of the

Edgemont Baptist Church. This clinic

is conducted by Dr. B. U. Brooks every

Friday from 2 to 3 P. M.

All babies up to two years old are

earnestly requested to come and be ex-

amined by the doctor.

All examinations and advice is free

This is a splendid opportunity for par-

ents to get help and advice once a week
for their babies.

The church is always nice and warm
and the nurses in attendance wiU render

any assistance to the mothers and babies.

PERSONNEL DEPARTMENT

SILVER BAY INDUSTRIAL
CONFERENCE

Two members of the personnel depart-

ment had the opportunity of attending
an unusual convention in a most un-

usual place during the month of Au-
gust.

Silver Bay in the northern part of

New York where the convention was
held is rig'htly named. A delightfal

boat ride of thirty miles up Lake George
brought us to this wonderful shimmer-
ing, silver, sheet of water.

On both sides of the lake the moun-
tains stand like sentinels guarding this

beautiful body of water. Picturesque

homes nestle here and there on the

banks. Some are imposing, others com-

the attractiveness of the view.

The whistle of the boat at frequent

intervals announced the arrival at some
landing, first on one side and then on

the other, to put off or take on passen-

Some were intent on pleasure only,

but for the most part there was a com-

bining of business and pleasure.

There were gathered together at Sil-

ver Bay at this Industrial Conference

between five hundred and six hundred
persons all interested in the subject that

is occupying the time and thought of the
best minds of the country today, the in-

dustrial situation. Many industries

were represented.

Many interesting and helpful talks

were made, much open discussion in-

dulged in, all of which had reference
to the solution of such pioblems as:

How shall employers deal best witli

their employees?
How shall they get closer together?
How may a better understanding be-

tween them be brought about?
"What will produce a felling of con-

fidence?

It was both interesting and encourag-
ing to note that the solution offered in

every case was the same.

The time has come when no industry

can live and prosper that is not eon-

ducted on the principle of the Golden
Rule. Absolute fairness at all times, no
camouflage but a square deal. A very
telling remark which held the attention

of the Conference was this:

There are fifty-seven types of reli-

gion, but only ~ one type of righteous-

ness. It is worth our while to consider

that word a moment.
Righteousness means rightness. There

is no round-about way of righteousness.

It is direct, open, fair.

It bears investigation.

It stands comparison with others.

It says the same thing to every per-

son and says it every time.

It means what it says.

It is honest and straightforward.

It was the sense at the Conference

that many are realizing the necessity

for the Golden Rule dealing and that

the dawn of rightness is near.

A SMILE OR TWO

A Lesson in Manners

This is the way the agent got a lesson

in manners. He called at business of-

fice and saw nothing but a prepossessing

though capable-appearing young woman.

"Where's the boss?" he asked ab-

ruptly.

"What is your business?" she asked

politely.

"None of yours'" he snapped. "I
got a proposition to lay before this

firm, and I want to talk to somebody
about it."

'
' And you would rather talk to a

gentleman ? '

'

"Yes."
"Well," answered the lady, smiling

svs'eetly, "so would I. But it seems that

it's impossible for either one of us to

have our wish, so we'll have to make the

best of it. State your business, please'"

— ' Cleveland Plain Dealer. '

'
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First, the value of long wear—then

appearance—and solid comfort.

Every pair of Durable-Durham is

made right—for men, women and

children—work or dress, and for

every season.

Legs full length, feet and toes

smooth and even, fast colors. Al-
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tached to every pair
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NEW YORK. N. Y., November 11, 1920.

EMPLOYEES DURHAM HOSIERY MILLS

:

Today I have been in conference with Mr. Fleming and Mr. Callahan about our Econ-
omy Dividend.

We all agreed that conditions are so uncertain that it would be best to defer all action on

this matter.

The outlook at present does not warrant full time operation and for that reason we would
be unable to make our Economj^ Dividends if same were planned.

We promise that as soon as business conditions return to normal, oxiv new basis of Econ-
omy Dividend will be installed.

As regards bvxsiness conditions in general, I am very sorry that I cannot be reassuring.

For many reasons, the outlook is uncertain.

For the present I think it is best to call your attention to our new price lists we are forced

to put out today, and ask you to make comparison with our price list of March 15th, which
was the high point.

These price lists sjjeak for themselves and you, yourselves, can figure the amount of loss.

I trust that it is rmnecessary for me, as President of your organization, to say that I am
giving the very best I have in me to insure as much work for the Durable-Durham Organi-

zation, as possible.

Respectfully,

J. S. CARR, Jr.

March Prices Sept. Prices Nov. Prices

Tar Heel ...$ 2.50 $2.00 $1.75

Shoo Fly 2.85 2.00 1.75

Regimental 3.00 2.10 1.85

Ox Hide 3.25 2.50 2.25

Bull Durham 3.50 2.50 2.10

Diplomat 4.10 2.50 2.40

Cavalier 7.75 4.60 4.25

Carr-Lisle - 8.00 5.00 4.50

Bo Peep 3.00 2.00 1.75

Juliana — 3.50 2.85 2.75

Victory 4.50 3.25 3.00

Miss Nancy 4.60 3.00 3.00

Gloriana 4.75 3.00 3.00

Kitty Hawk 5.00 3.10 3.50

Big Sister 5.00 3.75 3.50

Queen Nan 6.00 3.15 3.50

Carrolina 9.50 5.50 4.50

Lady Ware 9.50 5.00 4.25

Lady Durham 10.50 5.50 4.50

Red Riding Hood 3.25 2.10 1.75

Rover Lad 3.75 3.00 2.75

Pathfinder 5.00 3.75 3.50
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HOW OVERHEAD IS CHARGED TO THE PRODUCT DURHAM MILL No. 1

PART ONE—Its distribution to the

various shop departments.

Applying overhead or shop burden to

the product is the hard problem in cost

finding. The method of applying it has

gradually changed from a simple one at

the beginning of cost work in this coun-

try to a rather complicated and involved

one. The reason for this is that no one

rule for applying overhead can be used

in all cases. This is due to the great

variety of processing in the various man-
ufacturing businesses.

Some few businesses will permit a
simple method of application; others are

more complex and a correction is cor-

respondingly complicated.

Probably the oldest way was to sum
up in one total all the overhead expenses

for the preceding year or period and
apportion them to the production of the

preceding year or period so as to get a
percentage or some amount which would
thereupon be applied to the production

of the current period. Another old-

fashioned method, as equally unreliable

as the preceding, was to consider the

overhead about equal to the direct labor

cost.
—

Overhead expense is the expense which
attends direct labor operations. Natur-
ally, it would be different for each dif-

ferent kind of operation. It is the com-
puting of this operation overhead which
accounts for nine-tenths of tbe work of

cost finding. Our first step is to classi-

fy the various operations, such as knit-

ting, looping, hemming, mockseaming,
boarding, etc. We wiU divide the shop
into departments so as to have a shop
department for each of these operations.

We will thus have a knitting depart-

ment, a looping department, etc. Each
of these departments will be charged
with expenditures for direct labor, for

direct material and for the various over-

head items. This distribution to the va-

rious shop departments is the first step
in applying overhead cost to the product.

Naturally the overhead cost for the
knitting room will be different from that
of the boarding room and the turning
room, because the knitting room uses
power and the other two do not; the

boarding room overhead will be greater
than that of the turning room because
it uses steam and the turning room does
not. The mating department, on the
other hand uses neither steam nor power
but it does have a lot of accessory labor,

which of course makes an overhead cost.

We see thus that each department will

have a characteristic overhead cost and
by adding the various departmental ov-

erhead costs together, we get the total

manufacturing overliead cost.

In this connection, we must remember
that no administrative or selling items

of expense are to be included, since

these do not form part of manufactur-

ing cost.

Operations which involve direct labor

charges are called processing operations.

Such are knitting, looping, etc. We
shall call these, for want of a better

term, productive departments. Depart-
ments which, like the power departments,

the stores, the office, the maintenance

and the general plant departments, are

not processing departments are called ac-

cessory departments. Now all labor is

distributed from the pay roll, first to

the various departments and then sep-

arated within the department into di-

rect and accessory labor. Material is

likewise distributed.

Lastly power and water and electri-

city charges are all distributed, each

department being charged on the basis

of its consumption.

Depreciation, bases and insurance arc

distributed to the various departmenis
on the basis of the amount of building

and machinery and equipment used by
each department.

We have now, for each of the process-

ing departments, three separate classes

of charges, those for direct labor, those

for direct material, and those for over-

head. The non-processing or accessory

departments will have only overhead

The next step is to get all the charges

which have been distributed to the ac-

cessory departments, subdivided so that

they may in turn be redistributed

among the processing departments as

additional overhead. This redistribution

is done on a basis of the direct labor

charges in the various processing de-

partments. Also on the basis of the

number of employees in the various- pro-

cessing departments.

With all the charges to the various

accessory departments thus redistributed

to the several processing departments,
each of these will now have direct labor
charges, direct material charges and ov-

erhead charges. The final step is to dis-

tribute the overhead for each depart-

ment over the product which passed
through the department during tlie pe-

riod. This detail will be explained in

our next issue.

Mrs. Minnie Barnette and Mr. L. T.

Tunstall were also married Sunday,

November 7. We wish these two couples

the best of luck.

The Odd Fellows have organized a

Eebecca Lodge which meets twice a

month In the hall over the Dixie Drug
Store. Several have already joined and

are extending an invitation to all single

girls over eighteen, and Odd Fellows and

their wives. Apply to Mr. W, O. Tem-

ple for application blanks.

Miss Emma O'Neal has been added

to our fifteen-year club.

Mr. Temple extends a cordial invita-;

tion to all members of the Durable-Dur^

ham organization to come and help hinj

gather fruit about three years from

now. He has planted sixteen fruit

trees, three grape vines, and five hun-

dred strawberry plants.

Mr. Willie O'Briant of the No. 1 of-

fice is having a hard time. He wants

to get married but has so many good
looking girls to pick and choose from
that he can't make up his mind which

one to take. At any rate that is what

he said "Procrastination is the thief

of time." Better look out, Willie; be-

fore long you '11 be singing, '
' Any little

girl that's a nice little girl is the right

little girl for me. '

'

THE S0LV/E/i5 VJBAH

Jail Visitor—My friend, have you any
religious convictions?

Prisoner—Well, I reckon that's the
right word. I was sent here for robbing
a church.—Boston Transcript.

Df»J/^8U£ PURWAIA HOSIERY
HetTet) TO wir» the woRZ-OI



4 DURABLE-DURHAM DOINGS

Durable-Durham Doings
A Bulletin by and for the Employees of The

Durham Hosiery MilU

Main Office : : : : Durham, N. C.

W. M. Upchurch,£:«/itor

Address Communicatioiu to

DURABLE-DURHAM DOINGS
Durham. N. C.

OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

A WHO'S WHO COLUMN
We have a number of people in our

various mills who are doing exceptionally

well in one or more particulars. It mat-

ters not what job one is holding, if he

is filling that place in a more satisfac-

tory way than anyone else has done it,

then we should be sure to give him

credit for same in our "Doings." We
are all alike in wanting and deserving

something more than a fat pay envelope.

We want the good will and appreciation

of people about us, and we want these

made known to the public.

Reporters Doing Fine

The reporters of our different mills

have largely made our little paper what

it is and they have done well indeed.

There is therefore no spirit of criticism

intended in these suggestions. Let us

all be sure, however, to give credit

where it is due. To illustrate—When
we begin to look for news, don't we
usually ask about the marriages, the

births, sickness, deaths, and visits, to

ihe exclusion of other things. Certainly

it is all right to tell about these things;

fine indeed, but we ought not let these

things crowd out other things possibly

more important.

First Things First

For instance, if Mary Smith stays

away from her work to go visiting, we
write about it, but forget perhaps to

say anything about the girl who works

beside her, who does the most and the

best work in the room, and who has lost

little or no time in five years. When
Christ said "Seek ye first the kingdom

of righteousness, and these (other)

things shall be added unto you, '

' he was

putting forth the doctrine of picking

out essential things and looking after

the most important first. Let' us try to

follow out this great principle and be

sure that we give credit where credit

is most due.

Credit Due Most Efficient Workers

Anybody can be born, die, get mar-

ried, go visiting, fishing, hunting and
so on, but it is only the best of people

who can stick to their jobs day after

day and do the best work possible. These

are the ones who "stand by the guns,"

so to speak, and protect our stockholders,

our jobs and wages; therefore, these are

the ones who deserve credit for their

service, whether they be young or old,

white or colored.

Photographs With Stories

We see in magazines under the heading

"Who's Who, Men Making Good," etc.,

write-ups with the pictures of those peo-

ple who seem to stand out above the

crowd for their efforts and accomplish-

ments in life. Why shouldn't we have

just such a department in our paper?

Let every Manager, Foreman, and Ke-

porter watch for these outstanding cases

of loyalty or efficierujy of any kind and
then give us stories with pictures of

these heroes and heroines of ours right

here among us. We would like to use

one such article and picture in each

paper. Get busy now and let us have

these pictures and articles. Who will

send the first?

TALKS ON SAVING WASTES
Some one put in a suggestion that

we have monthly talks on saving, in

order to keep all of us keyed up to the

idea of preventing waste of any kind.

Possibly he had in mind getting together

during work hours as we did several

weeks ago. Such an idea is not bad at

all, but how would it do to use our pa-

per for this purpose and let our own
people do the talking! We have just

numbers of people who could tell the

rest of us through stories where we are

slipping and this would help us all.

Eliminating all kinds of wastes is the

one big problem ahead of us just now.

That factory which is able to reduce its

waste most is going to be most nearly

able to run full time and pay good

wages. War times, war profits, and war
wages all are about to be things of the

past, so that we must get down to busi-

ness if we hold our own in competition

witli other factories.

The Need is Pressing

Our new price list shows that our

prices have been cut in general more
than a third and on some styles more
than half. The ten per cent cut in

wages and salaries does not anything

like compare with the cut in prices,

hence there is every need for our doing
our level best if we hope to keep what
we have left.

Are we surprised that the Managers
recommended and we voted a ten per

cent cut? Now honest to goodness,

aren't we surprised that it wasn't made
twenty or twenty-five per cent as in

Burlington, Danville and other places?

But certainly we are thankful that it did

not have to be that much, and we ought

to show our thankfuli^ess by doing our

utmost.

Conservatism

It is a policy of our Management al-

ways to be conservative and to give the

employees the benefit of any doubt.

Hence in this case they recommended
only wliat seemed absolutely necessary

for the present, hoping, of course, that

conditions would get better. Possibly

they felt, too, that if we appreciated

this as we should, that a part of any
loss would be made up for by our in-

creased loyalty, co-operation, and effi-

ciency. Which view we have confirmed

by our unanimous approval of their last

recommendation. This brings us back

to the foundation idea of our Industrial

Democracy which is, "If people are

treated right, they will respond a 100

per cent square. '
' Isn 't it fine to work

under conditions like ours, where we all

talk things over together and then act

for the common good?

OUR ECONOMY DIVIDEND
Some may liave wondered what has

become of our savings dividend. We
have been figuring on this regularly

every period but for the last two or three

periods we have not been able to show
a saving. There has been so many
changes in our machines at Mill No. 1

and such irregular work that it has been

difficult to figure satisfactorily. Added
to these difficulties our seconds, for some
reason, have gradually gone up from
what they were to a somewhat higher

level. A large part of our saving had
been coming from a lower percentage of

seconds than formerly.

When conditions get back to normal
we expect to be able to start our saving

plan on a sound basis so that we can

determine accurately just how much bet-

ter or worse we do during a given period

than formerly, and certainly we shall do

our utmost to beat our former best.

THE NIGHT SCHOOL

The Night School at the Edgemont
School building is going fine. Every-

body, both young and old, has the privi-

lege to take advantage of this work
two nights each week free of charge.
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There is something like two hundred

people in our district who, after they

have done a hard day's work, have de-

termination enough to go ahead and try

to improve their minds and, as a result,

their usefulness. All honor to people

like these. We are delighted to know
that so many of our people have entered

and constitute around three-fourths of

the entire school.

We give below the names of our peo-

ple who are attending. Our records

show how they stand in an educational

way at present. At the end of the

school year we hope to be able to change

records for these people and move their

standing a grade higher. At that time

we will give a list of all those who have

been promoted or moved up. The list

follows, and it is an honor list: C. H.
Crocker, Chas. Daniel, E. S. Ellington,

James Fowler, Walter Stone, Marion
Warren, Mrs. Mattie Wren, Sadie Eieh,

Ella Williams, Luther Holsonbach, Lee
fuller, Sadie Ellington, Mrs. Latar

Fowler, Daisy Hamlen, Algier Holler-

man, Lilly Eieh, Dora Warren, Geneva
Weaver, Vera Williams, Oliver Cash, Wil-

liam Stephenson, Albert Crabtree, J. H.

Goss, Jack Asliburn, Katie Ashburn,

Lenora Baker, Willie Barnes, Bertie Car-

penter, Raymond Carpenter, Mrs. Fleta

Johnson, Joseph Fuller, William Garner,

Percy House, Ira Inseore, Talmage John-

son, George Lucas, Lester Mann, Trixie

Moize, Wiley Kay, Tommie Eay, Wim-
frey Eiggs, OUie Sally, John Tripp, Liz-

zie Eieh, Eunice Sorrell, Clifton Sorrell,

Litha Baker, Bedie Bowling, Coy Clay-

ton, A. N. Delionbaeh, Lela Ezzell,

Preston Gree, Pearl Griffin, C. D. Hicks,

Foy House, Essie Keith, Sadie Keith,

Eobert Kelly, Charlie Martin, Robert
Overcash, Lona Vickers, Lucius Vickers,

Barney Warren, Willie Weaver, Audrey
Wilson, Lida Yates, John Erexson, Willie

Goodwin, Lee Hampton, Eobert Holli-

man, Vance Kearns, Thelbert Leary,

Clarence Mangum, Percy Weaver, Eachel
Beck, Alma Louise Conn, Willie Caw-
thorn, Vivian Cawthorn, Nannie Belle

Evans, Ruby Hackney, Pauline Hall,

Gladys Horton, Thelma Meredith, Elean-

or Pearce, Josephine Powell, Elmer
Smith, Laura Spain, Emma Stone, Bertha
Thompson, Annie Ragan, Nora Holmes,
Dora Holt, Joseph Womble, Robert Car-

penter, Edwin Hogers, W. B. Rogers,

Thelma Cooley, William Moore, Irvin

White, Nina E. Boyd, Mytrle Hicks,

Annie High, Alley Pearce, Beulah Wil-

son, Berta Powell, Varnie Tilley, Mary
Eay, Addie Porter, Mary Aiken, Delma
Boyd, Glen Carpenter, Ohma Carpenter,

Theodosia Gary, John Ellis, Jessie Fu-
quay, Moses Goodwin, Texana Goodwin,
Elizabeth Goss, Lillian Keith, Edgar
Klapp, Stephen MeFarland, Patrick
Eafter, Eugene Eogers, Paulina Steb-

bins, Willie Stephens, William Wall, and

Sudie White.

Through earnest, efficient work, Albert

Crabtree has already moved out of the

grade in which he started up to the next

higher grade. This is unusual for so

short a time, hence he deserves special

mention.

HOW WE APPEAR ABROAD
We received the other day a news-

paper from far away India, on the other

side of the world, in which we found a

write-up about our plan of management.
Accompanying the paper was an inquiry

about our plan of Industrial Democracy.

We give below the article in full:

Experiment in Democracy

The extension of democracy to indus-

trial movements is a new and revolution-

ary step now being taken in progressive

America—in Durham, North Carolina,

where General Julian S. Carr is the

owner of 11 Hosiery Mills, which form
the centre for such experiment. In these

he will retain an advisory interest only,

while the 5,000 employees are given the

opportunty of forming a miniature

democracy modelled on the plan of the

U.S. Federal Government at Washington,
the capital. They are taken into partner-

ship, to become industrial citizens, as

it were, having the right to participate

in the government of these mills, just

as every citizen has of participating in

the national government. They will

constitute the House of Eepresentatives,

the managers and heads of departments
will form the Senate, while the mill

owners become the Cabinet, to work
along constitutional lines.

As perfect contentment is a marked
condition among these workers, the ob-

ject is not for the purpose of remedying
any defects of dissatisfaction, but to

help solve the prevailing problem of

Capital and Labour.

With a view to collect the required val-

uable data General Carr has gathered a
band of students of economics, whose
first step is that of visiting other plants

noted for their efficiency, and, as he ex-

plains. "It will be our policy to submit
all important questions to their full con-

sideration. If a department has a wast-
age of ten per cent it will be suggested
that the force co-operate to the reduction
of this, the saving thus attained to be
divided between the employees in that
department and the proprietary interests.

There will thus be no cause for complaint
on the part of the employees, who will

determine their own remuneration for

themselves. Tliey will not take advan-
tage of the situation for class aggran-
disement, because to do so would be to
kill the goose that lays the golden egg. '

'

In response to the query: "How will

demands for wage increases be hand-

led?" he replied: The employees, the

managers and proprietors will decide by
vote what increases, if any, are right,

after the income of the mills has been

taken into consideration. And that will

settle the demands."
The experiment is being closely ob-

served by the heads of other institutions,

who are eager to adopt a like plan for

the operation and co-operation among
their employees, and the conservation of

their mutual interests. Such a scheme

should tend to encourage the desirable

qualities and to discourage slackness,

born of discouragement and injustice,

for in it virtue will reap reward, merit

will become the right standard, and in-

spiration and hope will prevail.

In this innovation may be seen another

important stride in the right direction,

of brotherhood on earth, and peace and
good-will among men.

ADVERTISING
When business is good and a factory

can sell its output without effort, there

is little need of advertising; but as

orders droi^ off, advertising needs to be
increased to try to find markets for the

product. We give below a statement of

the scope of our advertising.

Twenty Million Advertisements

Every Month

The national scope of Durable-Durham
Hosiery advertising can be realized more
fully when it is known that approximate-
ly twenty million advertisements of this

line are printed and circulated every

month. As everyone of the publieationa

in which these advertisements are printed

has two or more readers, it is safe to

say that a majority of all the people in

the United States will read about and
know Durable-Durham.

Among the large circulation magazines
in which Durable-Durham is advertised
are the Ladies Home Journal with nearly
two million every month; the Pictorial

Eeview, with nearly two million; Mc-
Call's Magazine, with a million and a
half; the Delineator, with more than a
million; Christian Herald, Woman's
Home Companion, with a million; Peo-
ple's Home Journal, with more than a
million; Needlecraft, Holland's Magaza-
zine. Sunset Magazine, Sunday School
Times, and the Saturday Evening Post
with its two million copies every week.

In addition to these national maga-
zines, 33 farm papers and magazines car-

ry Durable-Durham advertising, includ-

ing such well known papers as The
Country Gentleman, Progressive Farmer,
Successful Farming, Farm Journal
Farmer's Wife, Farm and Home, and
Farm and Fireside. These papers take
the story of Durable-Durham Hosiery
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into millions of country homes in every

state in the union.

To reach the merchants of the United

States, in whose stores Durable-Durham
is sold, we are advertising with a page
in 15 of the principal trade magazines

and newspapers.

It is a big thing to make a good hos-

iery for a whole nation. It is worth
knowing that the people of the nation

are finding out about Durable-Durham,
trying it, and learning by experience

that the advertising is truthful—that

Durable-Durham Hosiery is just as good
as we say it is. Every member of the

great Durable-Durham organization has

a personal responsibility in seeing that

no reader of a Durable-Durham adver-

tisement is ever disappointed.

Boston, Nov. 10, 1920.

Durham Hosiery Mills,

Durham, N. C.

Gentlemen.

, Below are export shipments for Octo-

ber:

Pkgs.

Australia 21

France 2

1 ndia 2

New Zealand 3

Scotland 3

Chill 1

Cuba 1

Jamaica 1

Uruguay 1

Miscellaneous 8

Total 43

Yours truly,

AEMOEY, BEOWNE & CO.

MR. CALLAHAN'S VISIT

When our '
' Doings '

' went to press

the last time, we were not very far re-

moved from Mr. Callahan's visit and
talks and therefore we waited until this

issue to comment on the results of his

talks. To be of much permanent good

a talk must ring true and be based on

.sound prLaciples. This we believe all

our people concede to Mr. Callahan.

Not only were his talks at every plant

enjoyed, but they put us all to thinking

more fully and earnestly about our jobs,

stirred in us a desire to '
' come through '

'

with some suggestions that might mean
a substantial saving for the employees

and the stockholders. Since many of

us are stockholders in our company we
would thus be helped in two ways.

Our suggestion boxes are bearing

fruit, but no one has "come through"
with a suggestion that will really save

a large amount of cash, still every little

bit helps and these littles will help

mightily when all are put together. Be-

sides this, every improvement of any kind

makes our company that much more ef-

ficient and adds to our pride, to say

nothing of the pleasure which comes
from a greater feeling of security in

our jobs. We should keep constantly in

mind that every improvement or saving
is a help to guarantee regular work at

good wages and that every waste, and
all inefficiency makes bad matters
worse by encouraging short time and
lower wages.

Let us follow Mr. Callahan's sug-

gestion and think as we work with our
hands and our hearts, how we may help

to make things go better for employer
and every employee in our organization.

Here and there over the country we
hear of some trouble among employees
but these are the exceptions. For every
place where there is trouble there are

hundreds of places where the people
are thinking, co-operating, pulling to-

gether for the good of all. They are
doing this in most cases in a quiet

way in order to outstrip those who are

not watching and thinking. In every
"show doivn" let us be in the lead.

We are giving below a number of sug-

gestions in the Durham mills with action

of the suggestion committee on Oct.

26, 1920.

Durham Mill No. 1

No. 3733—That the dressing room in

the Looping Eoom be torn down and
given to the Cost Department.

Action—We think this room should

be used as a cloak room, which will keep
so many cloaks off the walls and other

parts of the room.
No. 1242—That the spindle steps on

males be oiled twice a week instead of

Action—The superintendent thinks

that this would be a waste of oil. Some
places oil only once in two weeks.

No. 4805—That there be more inspect-

ing after the loopers, also that the in-

spectors be more careful in an effort

to improve the quality of the work.

Action—Accepted. Eeward $1.00.

No. 4804—That the alley between the

folding room and the boxed stock room
be re-cemented.

Action—Eeferred to our building en-

gineer, Mr. Atwood.

No. 4713—That the styles of seconds

be put in stronger boxes.

Action—The people who buy these do

not display them in boxes and have

made no complaint. Hence we do not

feel that we should recommend a more
expensive box.

No. 4533—That all knitting mills be

required to use either a rubber stamp
or pen and ink instead of pencil in

making out bag tickets. A large part

of the figures get smeared out.

Action—Suggestion good, but this is

already being investigated by a special

committee.

No. 4532—That a rosette switch be

placed in^ the following places : Board-
ing room, mating room, looping room,
folding room.

Action—Good, but this is already be-

ing looked into to find the cost with the

idea of putting in switches.

No. 805—That curtains be placed over
second window from door in box shop.

Action—Eeferred to Mr. W. A. Carr
for investigation and action.

No. 208—That there be an oil cup
put on motor next to the belt on cyl-

inder press, to keep oil off the belt.

Action—Eeferred to Mr. W. A. Carr,
who is trying to remedy the trouble.

No. 807—That a more sanitary meth-
od of taking care of the oil rags be
arranged.

1st. Purchase fireproof oil cans for
kerosene.

2d. ITake a sheet metal container
for oily rags.

3d. Make a box for kerosene and oil

Action—Accepted. Eeward $1.00.

No. (a) That goods from the va-
rious mills be sent through the dye
house in separate lots, (b) That linen
tags be used on the bags.

Action—Partly in operation and a
part being investigated. Eeferred to
Mr. Fleckenstein.

Durham Mill No. 6

No. 535—That the elevator bell be at-

tached to electric wire instead of bat-
teries, thus saving expense of batteries.

Action—We find that either a new line
of wire would have to be run all the
way from the engine room or else burn
the lights all day, either of which would
be far more expensive than the batteries
already in use.

No. 415—That the floors be kept
cleaner, and people stop spitting on the
floor.

Action—Accepted and referred to
foreman to see that ideas are carried
out.

No. 532—That we have hot water in

wash room at No. 6. We have fixtures,

but do not have hot water.

Action—The superintendent thinks it

would cost about $1,000 to put hot water

system in perfect condition. Under the

pressure of bad busLaess we do not feel

that it would be best to spend so much
in this way.

No. 533—That the men who get up
the waste in No. 6, empty the roving

boxes that they carry to the picker room
and take them back instead of leaving

them.

Action—We find that this waste has

to be emptied gradually into machines.
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hence it seems best to leave the boxes

and carry back other empty boxes in-

stead.

No. 412—That we have a new yarn

truck for winding room.

Action—Suggestion good, but truck

was bouglit before this got before thf.

committee.

No. 413—That some way be arranged

to keep the stamps for cones from stick-

ing together.

Action—Suggestion good, but any ar-

rangement we can think of would cost

more than the little stamps lost. Can
you suggest a way?

No. 314—That some of the head men
in the office find out if possible what has

been lost each week and publish it to

the workers.

Action—Suggestion good, referred to

cost department for information, which

will be given if possible.

No. 315—That the hanger pans be

taken down and emptied every time the

hangers are oiled, and if necessary strain

the oil and use it again.

Action—Accepted in part. We rec-

ommend that the pans be cleaned every

six months. We do not feel that it

would pay to strain the oil as a little

grit mixed in would ruin the machines.

No. 316—That Mill No. 6 use more
trucks for shipping yarn, instead of

Action—We find that trucks are being
used to send yarn to No. 1 except when
the yarn has to be stored. Trucks can
not be stored or shipped out of town.

No. 813—That the company have a talk

on saving once a month to impress on
the workers the idea of saving.

Action—Referred to Personnel De-

partment.

No. 306—That the second and third

floors of Mill No. 6 be connected at the

east end by means of a flight of stairs.

Action—Too expensive at this time

for the good it would do.

North State

No. 3125—That the misses machines
be set up to make a four course ring toe

in order to rfiake the loose course plainer.

Action—Already in operation in North
State but not accepted for other mills

as it causes a waste of yarn.

No. 3121—That the doors be locked

at 7 o'clock and 1 o'clock and that no

one be allowed to leave before 12 and
6 o'clock.

Action—Not thought best. The trucks

would be bothered and people should be

on time without this.

No. 3112—That all employees be on
time or required to go home.

Action—Already in eft'ect. Referred

to Mr. W. J. Berry to see that it is

carried out.

INDUSTRIAL DEMOCRACY A GOOD THING

When Mr. Callahau was here he promised us a letter

written to him by Big Jim Biiehanon, as he affectionately

termed him, a worker in the Windsor Print Works of North
Adams, Mass. When they started the plan of Industrial

Democracy we tmderstand that "Jim" did not like it at all,

but he seems to have undergone a change of mind and heart

and has been man enough to come out and say so. We would
like to see "Big Jim" and take him by the hand for it is

men of his type that we like. If he should ever come South
we hope to have him visit our meetings. Some of our
folks might like to write him a personal letter and get his

ideas of Industrial Democracy. His letter to Mr. Callahan
follows

:

THE WINDSOR PRINT WORKS
North Adams, Mass.

ENGRAVING DEPARTMENT

MAY 5, 1920.

MR. CALLAHAN,
DEAR SIR:

We hear that you have resigned from your position with the Passaic

Metal Ware Co., and gone into active service of Industrial Democracy.

As we are almost finishing our first year under the rules laid down
by John Leiteh, I thought I would, on the behalf of my fellow workers

and myself, drop you a line or two, to let you know how we are

making out.

When we started last summer we gained ground every month, botli in

reduction of waste, saving of labor, and of material. We got hit prettj'

hard by the heavy snowstorms here during the winter months, also by

the dock and railroad strikes which curtailed our production. You know

it takes some cloth to keep the Windsor Print Works humming, and

when that gets tied up on the railroad it knocks us into a cocked hat.

We are getting into our stride again and going to break all records

from now on and reach that twenty per cent pretty soon.

We have faith in this system as it brings us in closer touch witli

our fellow workers and with the management. Every bill passed through

the House, without exception, has been approved by the Cabinet. There

have been 680 suggestions handed in" to the committee since we started

Industrial Democracy, 80 per cent of them having been put into opera-

tion, as money savers and safety devices.

The total amount saved in waste since June 1st amounts to $176,530.

What would it amount to with some of those concerns employing

thousands.

Industrial Democracy is a good thing, push it along and there will

be less friction between Capital and Labor.

We wish you luck in your new enterprise.

Yours respectfully,

(Signed) J. B. BUCHANAN, Representative.

Employees Engraving Department,

Windsor Print Works.

(Signed also by every member of this department.)
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No. 2913—That the knitters and in-

spectors be given a duplicate ticket

showing the dozens counted to be used in

case of dispute.

Action—Already in action in North

State, but not thought necessary for

other mills as this causes extra effort

and expense.

No. ?—To keep the idea of per-

fect work constantly in the minds of ev-

ery employee, I suggest that some plan

be devised whereby an appropriate mot-

to be placed where it will be seen by
each worker at all times. A motto suit-

ed to each operation could be printed in

the form of a sticker and pasted on each

machine, bag, etc. By this means every

one would develop unconsciously into a

more efficient worker.

Action—Idea fine. The suggestion

comittee are to bring -whatever they can

think of to the next meeting. All may
hand in mottoes.

No. 2915—That one member of the

House of Representatives from North

State be elected or appointed to keep

the hours of each person attending the

meetings and be held responsible for the

correct reporting of this to the time-

keeper.

Action—Accepted. Eeward $1.00.

Annex No. 9

No. 2611—That the mill install a new

boiler or have the present one over-

hauled so we can dry the work.

Action—The last report from the boil-

er inspector shows that the present boil-

er was in A-1 condition. The dryers

were built to dry only a certain number

per day which they seem to dry all

right. As we hope to replace these

later with steel forms, we do not deem

it advisable to recommend the expendi-

ture of a large amount of money at this

time when business is so bad.

No. 8608—Part I. That the mill pro-

vide all employees with steel lockers to

keep their clothes free from oil and

vermin.

Action—The Annex is now so crowded

for lack of space that we do not deem

it wise to provide equipment not abso-

lutely necessary.

No. 8608—Part 2. That you get after

the fixers and have them adjust some

machines that knit the work too tight.

Action—The company has one or more

men at every knitting room to look after

this all the while. We think the trouble

has been found and corrected.

No. 2602 and 2603—That we have an
eight-hour day.

Action—The comittee feels that this is

a matter for the House, Senate and Cab-
inet to handle.

BAD BUSINESS CONDITIONS

VOLUNTARY CUT OF 20 PER
CENT TAKEN BY MILL

WORKERS
Massasoit Mfg. Co. Will Therefore Keep-

Plant On Full Time—Wampanoag
Closes Until November 1

Pall River, Mass., Oct. 21, (Special.)

—The employees of the Massasoit Man-
ufacturing Co., according to an an-

nouncement made today by the manage-
ment of the concern, have voluntarily

agreed to accept a wage reduction of

approximately 20 per cent rather than

face a shutdown of the entire plant. The
reduction will go into effect next Mon-
day, October 25th. About 600 hands
are employed by the company, a waste
mill corporation.

The announcement made by the offi-

cials of the concern is as follows:

Price Cuts Inadequate

"Because of tha present high manu-
facturing costs and the consequent high

level of prices, it has been impossible

to move goods, and impracticable to pile

up any more goods for stock at these

high costs. Price reductions already
made by the company during September
have proved inadequate to meet present

conditions.

"In view of these facts, the employees
voluntarily offered to accept a reduction

in wages amounting to about 20 per cent

to take effect next Monday, October 26,

thus making possible, for the present at

least, a fuU running time.

"The Massasoit Manuacturing Co.

has immediately put into effect the re-

duced price list in order to get goods
moving and to hand on the advantages
of lower prices to the public.

Wampanoag Closes Until Nov. 1

The Wampanoag MUls, operating but
three days this week, will not resume
operations Tintil Nov. 1, it was an-

nounced today. This is the second plant

announcing a shutdown of ten days, the

Cornell being another to make a similar

announcement yesterday.

The Wampanoag has nearly 2,000

looms and employs some 650 operatives,

so that with the 400 hands employed at

the Cornell, over 1,000 operatives will

be idle until Nov. 1.

In addition to the Cornell and Wam-
panoag, seven other plants—American
Linen, 2,600 looms; Arkwright, 1,500;

Granite, 3,000; Laurel Lake, 1,700;

Merchants, 3,300; and Osborn Mills,

1,900 looms, together with part of the

Pocasset Manufacturing Co. plant, oper-

ated but three days this week, making a

total of fully 20,000 looms, and nearly

6,000 operatives idle half the week. The
Barnard, King Philip and Parker &
Hargraves miUs were shut down the en-

tire week, over 11,000 looms and 3,600

operatives being idle.

Curtailment Continues

Tonight the Davie Mills, in addition

to the other plants reportedj in the

"Daily News Record," closed for the

rest of the week, and the Luther Manu-
facturing Co. also curtailing, will oper-

ate but three days next week. The mills

operating four days this week have over

13,000 looms and employ some 4,500 op-

eratives.

The conditions in the cloth market, in

which trading was at as low an ebb as

it has ever reached in this city, and the

prices quoted on print cloths brought the

prediction that there will be little let

up in the curtailment schedule for the

balance of this month and that curtail-

ment will continue through November as

well.

The Globe Yarn Mills, local plant of

the Connecticut Mills Co., is about to

enter upon the eighth week of idleness

and no word has yet been received here

as to when the mills will resume oper-

ations.

DANVILLE MILLS CUT BONUS

Danville, Va., Nov. 8.—The DanviUe
Knitting Mills, employing about 400 op-

eratives, has made a 40 per cent cut in

its bonus to employees, which is said to

be equivalent to a general reduction of

about 25 per cent, it was learned here

today. This is one of the first wage re-

ductions in a Virginia industry since the

war with Germany.

MORE WAGE CUTS IN TEXTILE
MILLS OF NEW ENGLAND

Announcements From Fall River Arouse
Interest in Rhode Island—Wide-

spread Effect Indicated

—

Workers Calm

Providence, Oct. 21, (Special).—Fur-

ther reports of curtailment and proposed

wage cuts were in evidence in textile cir-

cles here today. News reports from Fall

River announcing that the workers of the

big Massasoit Mills in Fall River have

agreed to a wage cut of about 20 per

cent, effective next Monday, were the

subject of much interest and discussion.

Another report from Woonsocket was to

the effect that a knitting mill there has

suggested a 10 per cent wage reduction

and that employees will probably accept

the same.

It becomes more evident every day
that textile workers here are becoming
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more reconciled to wage reductions and

the cuts, if they come, will be accepted

without a great deal of opposition. Al-

ready several textile corporations here

have announced reductions. These in-

clude the Jenekes Spinning Co., at Paw-
tueket, the Pennsylvania Textile Co., at

Central Falls, and the New England Silk

Mills, at Westerly.

As noted, workers here see in the re-

ports from Massachusetts centers, where

big mills have made cuts, the possibility

of further action here, and the matter is

the main topic of discussion in labor tex-

tile circles here. Not only is the textile

industrj' affected but dull times are

spreading to other lines, reports from
Woonsocket being to the effect that the

Taft-Pierce Manufacturing Co., tool and
machine makers (including textile ma-
chinery on order), is laying off numer-
ous tool makers and that the American
Wringer Co., in the same citj-, is also re-

ducing its working force.

Further reports here today include one

to the effect that the Centredale Worsted
Co. has put its Centredale, Allendale,

Stillwater and Olneyville mills on a

three-day week, working the first three

days of the week only.

A report from Greenville says that a
few sewers only are employed at the

Earlston Worsted Mill there, finishing

cloth woven several months ago, and that

it is not expected to resume on full time

for an indefinite period. At the Green-

ville Finishing Co., however, it is report-

ed that conditions are improving.

KNITTING MILLS IN UTICA, EM-
PLOYING 2,000, TO CLOSE

Utica, N. Y., Oct. 21, (Special).—

Mills No. 6 and No. 4 of the Utica Knit-

ting Co. will close down at the end of

the week, throwing 2,000 employees out

of work. The company's mills at Rich-

field Springs, Sherburne and Oriskany
Falls are closed down according to an
ofiicial of the company.
The Clayville Knitting Mill Co., also

owned by the Utica Knitting Co., is run-

ning low at three days a week. The clos-

ing is for an indefinite period. Mill No.

1, on Erie street, is running on full time,

and No. 2, on Schuyler street, is run-
ning three days a week. Lack of orders

is the cause of the closing, an official

said. All the mills t"..e company will

be closed down soon ii orders do not
begin to come in.

Danville Mills Reduce Wages
25 Per Cent

Danville, Va., Nov. 12.—Wage reduc-
tions of 2.5 per cent., effective Nov. 29,

were announced today by the Dan Eiver
and Eiverside Cotton Mill Corporation,
one of the largest plants of its kind in

the South. The corporation further an-

nounced that two groups of its em-

ployees, as represented in the plant gov-

ernment system, had voted almost unani-

mously to accept the reduction.

WHICH?
In our July issue we asked that a

number of our people write for the

next issue a short essay on The Manly
Man, the Ideal Man or the Ideal Wo-
man. We are now wondering why no
compositions have been sent in. Is it

because "there ain't no such animal"
as the Ideal man? or because if there is

he is too far superior to the rest of us

to be interesting? Every one of you
3,500 workers has a reason for not

writing this story as requested, so why
not give us that reason for our next

paper? Don't sit mum. Eemember
the story of the '^ar Baby.

It was left for an outsider to fill

this place with the following which we
appreciate and which is self explana-

tory.

Greensboro, N. C,
July 26, 1920.

Dear Editor:

Though I am not a worker in your

mills, I am a regular reader of your

splendid paper. I notice in the last is-

sue that you are interested in essays

on the ideal man and the ideal woman.
Herewith, I am sending you one on

"The Ideal Home," which you are at

liberty to publish if you see fit.

"Very sincerely yours,

M. B. Andrews,

Principal City Schools.

The Ideal Home

The greatest, the noblest, the most

sacred place in this world is home.

Everything properly organized must

have a head; the leader, the husband,

the father is the head of this institu-

tion.

He has a partner, a companion, a com-

plement: to him she is wife and soul-

mate; and to theirs—a flock of robust

children—they are proud and happy
father and mother.

The wife, the companion, inspires the

leader, the husband, and he, thus aided,

directs the larger affairs of the home.

These two companions perfectly and

sympathetically understand each other;

she admires his power, he deeply appre-

ciates her kindness, her tenderness, her

devotion, her love.

So far as this world is concerned, to

please her is his chief ambition,; and,

with not a thought of her worth, she

gives him all that a woman can give

—

her devotion, her life, her soul.

Their vigorous children are the de-

positories for the riches of their lives;

no good thing do they withhold from
their sons and daughters.

How pleasant, how sacred, how holy
is home, where peace, joy, love, God,

like fragrance of blossoms in springtime,

sweeten the whole atmosphere.

I am thankful for the earthly dwell-

ing place of man.

M. B. ANDREWS.

BE POLITE
It costs but little to be polite. Busi-

ness men, insurance agents can coin po-

liteness into dollars and cents and it

seems strange that this simple fact is

lost sight of and ignored by so many.
Lack of politeness shows plainly that

the guilty one is influenced by a spirit

or mood unattuned to harmonize with his

fellow-men, shows lack of thought, sel-

fishness and a careless outlook upon life

and is exceedingly detrimental in busi-

ness dealings.

While the man lacking in politeness

may not give a thought to it, his lack of
it is so self-revealing to others that it

lowers him in their estimate and becomes
a great barrier to him in the transaction
of business.

Always be polite—not polite but gen-
uinely polite, always well-bred, consider-

ate, patient, refined in manner and
speech, thus gaining in added power of

personality, serenity and smoothness of
business life and deepness of inner life.

—Life Insurance Independent.

DURHAM MILL No. 2

(Colored)

We fire glad to welcome our man-
ager, Mr. W. F. Carr, back with us
after an absence of one week spent ia
New York City.

The following turned in perfect work
for at least one week during last month:
Darners^ra Roberts, Mary Goines,
Bitha Jones, Julia Richmond, Lillian
Prince; Maters—Martha Price, Julia
Hicks, Catherine McCoy, Annie Terrell,
Corenna Rogers, Alice Burton, Stella
McLean

; Boarders—Henderson Lee,
Hudie Williams, Bunne Atwater, Dan
Rogers, Johnnie Harris, William Page,
James Pettiford, John Rogers, Richard
Lee, Rufus Edwards, Samuel Roberson,
Archie Taylor.

We would like to add one of our
maters, Julia Hicks, to the fifteen-year
club. She has been with us a few weeks
more than fifteen years.

Now, while times are so hard and
money is so tight, quality is counting
more than it ever has before. When
orders were coming in faster than we
could possibly fill them it wasn't quite
so important that every pair be abso-
lutely perfect. But now if we want
work and good wages it is up to us to

get quality. Every pair of hosiery we
turn out must be absolutely perfect and
there must be no waste. This is some-
thing in which everybody can help.
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HIGH POINT MILL No. 3

Miss Hazel Bodenheimer and Mr.

Brooks Johnson were jnarried October

24th. We wish this young couple many-

years of happy married life.

We are glad to have Miss Frances

Fowler back with us again. She has

been working in Spartanburg, South

Carolina.

We regret to report the death of the

little daughter of Mr. and Mrs. J. E.

Burgess. We extend our heartfelt sym-

pathies to the bereaved family.

Miss Bessie Chilton spent Monday in

Greensboro.

We note with pleasure that with the

coming of cooler weather the Personnel

Department is serving coffee at cost,

which is a great benefit to those who
must bring tlieir lunch with them.

GOLDSBORO MILL No. 5

We are very glad to have Miss Mary
Taylor back again after an extended vis-

it in Newport News, Va.

Mr. Henry Johnson had the good luck

to win the Ford car given to the person

holding lucky number ticket to the

V/ayne County Fair.

We were all sorry to hear after the

meeting that was held today, that the

wages have to be cut 10 per cent on

the dollar, but we are sure if everyone

will work hard we will be able to make
almost as much as we've been making.

And besides, a dollar goes farther now
than a few months back.

We are glad to see Mrs. Grady out

after her recent illness and hope she

will soon be with us again.
*

-The mill will close down the 20th of

November for Thanksgiving and open
November 29th. Here's hoping every

one will enjoy the week.

Misses Venie Jones, Mary Craddock
and Mrs. Berta Taylor spent a day at

the Sampson County Fair.

Miss Emma Mozingo of the Finishing

Eoom left this week to take a position

in the public schools of the county.

Mrs. Lila Strickland has returned to

the Finishing Eoom after working up-
town.

Mrs. Berta Taylor was rewarded for

a suggestion last month. We hope this

will encourage others to use their eyes

and thinkers, too.

Messrs. Cleve Veasey, Walter Johnson,
W. E. Howell and Wm. Hollowell are

all smiling. They have brand new sons
and daughters.

Mr. George Williams is quite ill. We
wish for him a speedy recovery.

The Folding Department has a Polit-

ical Victrola that has never run down

since the first day it was wound. Since

November 2nd they have only played one

record and you may beware that it is

almost thread-bare. Since they have been

voting on Harding they are doting.

DURHAM MILL No. 6

Mrs. Jewel Fair has returned to her

work after being out sick for a week.

We are glad to see her able to be at

work again.

Miss Edith Strickland is on the sick

list this week. We hope she may soon

be well and with us again.

Mrs. Lonnie Bass and Miss Emma
Pridgen have both come back to us

after an absence of several months.

Mrs. Nora Johnson has accepted a po-

sition with us, also Mr. J. H. Malone.

We welcome them to our fold and hope

that they will remain with us.

We are sorry to learn that Mrs. John-

son has been called to Eoanoke Eapids

on account of the serious illness of her

sister-in-law. We wish for her a speedy

recovery.

Mr. Pate Clements entertained a num-
ber of friends at a corn shucking last

Friday nigb.t. All present reported a

very enjoyable time.

Mrs. Jewel Fair, IMiss Daisy Murray,
Miss Addie Erexson, Mr. Willie Price

and quite a number of others attended

the Ealeigh Fair.

Mr. L. S. Poe had the misfortune to

be thrown from his wheel the other week.

As a result he came to work with his

face all scratched up, but he says that

he is all right; just wait until he gets

his machine.

NORTH STATE MILLS

ACME KNITTING DEPARTMENT
This department has formed a flower

club to insure the sending of floral de-

signs to the funeral of the immediate
members of any of our families.

We have seventy-four names on our

list now. Any one wishing to join will

please hand in your name to the fore-

man of this department.
Miss Hassie Downey will collect on

the first Saturday of each month.

Our people in Mr. A. E. Burcham's
room are planning a flower club which
is to be started the first Saturday in

November. The dues will be collected

the first of the month and in this way
the money will be in the hands of the

treasurer to purchase designs when ne-

cessary and with only a short notice.

Eecently the people in this room have

been called on to contribute to designs

for Mr. Oakley, Mr. Dannenberg 's baby.

Mrs. McGhee's little boy, Mr. Giles'

baby, and Mr. May's baby. Some-
times there is hardly time to go around
and make up a list of contributors. This
should be all the necessary evidence to

induce people to join a club which is

to express sympathy to our friends in

case of the death of a near relative. En-
roll and be ready to pay the small

amount charged as dues promptly when
it becomes due.

Uncle Walt Mason is a great man
when we give him credit for all the good
he has spread through his humorous and
sensitive writings. We are giving an
article on "Organization" that may
open our eyes.

"The merchant princes, nowadays,
keep tab on all the N. G. (No Good)
jays. There comes to Pruneville-in-the-

Vale a stranger, J. Adolphus Kale. He's
no apologetic runt; he puts up quite a

gorgeous front; he talks as though he

o-svned a mine that turned out gold or

rubies fine. In olden times this sort

of bluff was really quite artistic stuff.

But now when J. Adolphus Kale •.;oes

to stores that deal in furbelows, and
saj-s: "I've come to settle down in this,

your enterprising town, and need three

miles of barbwire fence, which I will

pay for three weeks hence," the dealer

sighs and says, "By Jones, I fear you'll

have to show the bones before you pack

that wire away—you're not renowned

as first-class pay." Then J. Adolphus

leaves the store and kicks himself until

he 's sore. The Pruneville merchants,

when they found the gay Adolphus on

the ground, inquired of Mudtown-on-the-

Pike, what this Adolphus gent was like,

and Mudtown said, 'If he's your guest,

nail down all things and guard the rest.

'

Thus, nowadays, our records go from

town to toAvn, and all men know if we
are classed as 'good as wheat,' or listed

'neath the head o' 'Beat.' " (Copy-

righted by George Matthew Adams.)

Some one is guilty of saying that Joe
Lee is fond of 'possum, but we would

think the opposite since we understand

that following a 'possum party the re-

semblance of a cat to this animal caused

Joe to regret eating the 'possum.

Every few days we hear groups of

our people singing good songs and we be-

lieve we can point to nearby churches

which would welcome those of them who
are not now in Sunday school. The
addition of their splendid voices would

help a good many schools. This is not a

joke or intended as making fun.

If a Eepublican is not elected Presi-

dent it will not be the fault of a num-

ber of the fixers in one of our knitting

rooms. Pictures of their favorites are

in prominent places. But the Democrats

don't mind that. We are willing to wait

for the results.

Later—Our Democrats wish to con-

gratulate the Eepublicans on the Nation-

al victory and will gladly receive con-
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gratulations on the State and County

victory.

The man who started around the world

on roller skates isn't so foolish after

all. It is about the only kind of skate

he can get.

Form Good Habits In Your Teens

There are many things everyone of

us wish we had known before we were

twenty-one. Many habits we did not

form; and many formed we wish Ave

had not formed.

The early years lay the foundation for

those that come after; each act, habit

and alignment makes or mars.

If parents would only realize this, and
"Train the child in the way it should

go and when he is old he will not depart

from it."

But—our parents are not wholly

responsible for what we are, for some
of us had no parents to train us througli

this critical period of our lives, our

parents having died when we were quite

small; some of us were left to look out

for ourselves while some of us, perhaps,

were left in the hands of relatives or

friends, and naturally relatives outside

our parents do not feel as responsible

for us as if we Avere their own children,

neither can a friend feel as keenly }iis

responsibility as Avould a relative.

So it is necessary for us to form the

habits which Avill make us useful men
and women.

Form the habit of doing one or more
kindnesses a day.

Devote ten or fifteen minutes a day
to physical exercise, and read good books
and magazines to develop the intellect.

Cultivate acquaintance with a few old

persons wliose wisdom and common sense
may be helpful.

"Wild oats, sown once, may ruin the
whole career just as Avould thistles spoil

a pasture good otherAvise.

Abstain from the use of tobacco,
liquor, infidelity and immorality.

In order to do these things Ave must
seek good companionship.

ZULA MASSINGALE,
North State.

JOHN O'DANIEL HOSIERY
MILLS (Colored)

Did you ever stop to consider hoAv
waste and seconds are responsible for
low wages?

Catherine Jones made the best work of
any transfer knitter last month, while
Henrietta Bass led the toppers, Mabel
Waller the string knitters, and Mary Mc-
Adams the loopers.

We are glad to have back Avith us

Pearl Page, Annie Dunnegan and Annie
Hill, Avho have bee)i aAvay for several

weeks.

We also Avelcome several neAv people,

among Avhom are Emma Haskins, Janie

Harper, Mary Meadows, Eosa Keith,

Agnes Eiehardson, and Gertrude White.

BURLINGTON LOOPING
ROOM

Miss Feita Wagoner and Miss Grace

Thompson spent a fcAv days in Greens-

boro and attended the fair. Mr. Gates

also spent one day.

Miss Georgia BosAvell visited near

Keidsville, October 31st.

Miss Grace Tliompson has been Adsit-

ing her parents near Saxapahaw.

Mrs. John Goodman has been visiting

in Ossipee.

Mrs. Eosa Faucette visited her rela-

tives near Mebane the last Aveek the

mills Avere closed.

We are all guessing Avliat will take

place Christmas for Ave hear Miss Lillian

Hensley has purcliased a new coat suit

whicli Ave have not seen her Avearing, and
she is so liappy she sings "01 Willie,"

from morning to night.

We are glad that election day has

passed before Ave had to order some
wigs.

One of our girls, iliss Lalah AndreAvs,

has always preached that she Avould nev-

er get in "trouble," but I guess it's

her fate to find that trouble, for Ave

hear that she is interested in a certain

j-oung man over her Avay.

DUNN LOOPING ROOM

We regret to report the death of Mrs.

Williams, mother to Mrs. Lula Bryant,

and grandmother to Mabel Bryant and
Lillie Mae Williams. We extend to the

bereaved families our sympathy.

Well there seems to be no excitement

in this part of the Avorld noAV that the

election is over and Harding Avas elected.

What do you know about that? Oh, well,

it Avasn't Harnett County that did it,

neither Avas it North Carolina. Here's
hoping he Avill give us ex-service men a

bonus, as Ave sure could put it to good
advantage these rainy days.

What about the coarse AA'orkf We
can 't very Avell learn beginners to loop

fine Avork. Hope Ave can get hold of

some coarse in a fcAv days.

Miss Louise Taylor attended the
Smithfield Fair and reported a very en-

joyable time.

Miss Viola Taylor and Lillie May
Williams went to a corn shucking and,
oh! my goodness, the supper they did

eat! Viola was sick for three days after-

wards. Lillie May did come back to

Avork but you could look at her and
tell that she Avasu't feeling Avell.

Mrs. Benoy Adiey spent the Aveek-end

Avith her parents at Fayetteville.

We are glad to have Avith us Miss
Myrtle Pope, learning to loop. She is

getting along fine.

Mrs. Ezzel looped sixty-one dozen the

third Aveek she was with us. Pretty

good for a beginner, eh?

NEW YORK SALES OFFICE

"I WONDER"
To My FelloAv Employees of the

Durham Hosiery IMills,

Durham, N. "c.

I have carefully gone over my copy
of the latest issue of our Durable-Dur-
ham Doings and it occurs to me that
the particular object in that issue Avas

to impress upon us the necessity for

efficiency.

Assuming that it Avas, and inasmuch
as I have found it necessary through-
out this article to use the Avords, "I
Wonder" very frequently, I think it

might be a good idea to use this phrase
as a title for this article.

I Wonder—does our family of workers

at the mills knoAV that the Great War
left us Avith 7,000,000 less of a pro-

ducing population, Avith 30,000,000

maimed and only partly productive

workers, that each human unit produced
enough for himself and partly for some-
one else. I Wonder—hoAV many realize

that after every great war the struggle

for existence becomes keener—that each
man in an attempt to retain his position

and increase his productive poAvers in the

eyes of his employer, finds it necessary

to extend himself more and more. I

Wonder—whether our Durable-Durham
family knoAvs that 110,000 people are

out of employment in NeAv York City

alone, partly due to the fact that some-
one is taking on more work and thereby
releasing someone else. That—immi-
grants are coming in at the rate of

50,000 per month and that accommoda-
tions at Ellis Island are being taxed to

harbor them, due to the unrest in Eu-
rope and golden opportunities presented
by the Avord "America."

I Wonder—Avhether the theory of the
"surviA'al of the fittest" has been given
a thought by all of our Durable-Durham

In every plant there is one man in

each department Avho is looked up to by
others as being a "good" worker. The
one who turns out the most and best
Avork with the least possible fuss. Some
may call this efficiency. I dislike that
Avord and Avould substitute for it the

Avord—conscience, the ability to give
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one's best at all times and to be proud

in the giving.

I recently had a few hours leisure

while in Detroit and spent them in going

through the much-vaunted Ford factory,

the pinnacle of human efficiency. I do
not think any of us would want to be
turned into the machine-like humans that

I saw there, where, if a man misses one

stroke of a hammer, he delays 25 work-
men who are ready for the next stroke.

I think we are striving for something
higher than this, namely a desire to give

our employers, who are interested in our

welfare to the largest degree, a full

measure of our services, not as clock

watchers who wait for the closing sig-

nal each night, but who are thinking Jiow

much they can do tomorrow.
This latter, to my mind, represents the

heights that Industrial Democvaoy sliould

strive to attain.

Had any one of you been privileged,

as I have been, to see our President

figuring on the last Government con-

tract, which we received, and seen him
paring profits do-wn to the bone—not in

a desire to make any money whatsoever
but merely in an endeavor to keep the

mills going and to permit us in the face

of existing hosiery conditions to reap the

reward of our usual six days' work, you
would have appreciated the heart interest

that our president has in our individual

welfare and would have felt that in turn

it was necessary for lis to give 100 per

cent of our ability in co-operation.

As noted in the last issue of our Dur-

able-Durham Doings another mill was
enabled to obtain part of this Govern-

ment contract because of their ability to

tinderbid our prices. Are their employ-

ees more conscientious—better workers,

or are the owners willing to lose money?

I cannot believe the latter—I do not

want to believe the former.

"By the sweat of thy brow, shalt

thou earn thy bread"—this axiom has

held for ages and will continue to Jiold

while man exists.

Let us ponder deeply and try to re-

member that the contentment that goes

with a full day's work, conscientiously

done, is the source of one of man's

greatest satisfactions on this earth.

Very truly yours,

GEOEGE T. MICHENFELDER.

RELIGIOUS DEPARTMENT

By EEV. STANLEY HAREBLL,

Pastor Christian Church, Durham, N. C.

"So I am with you alway, " Matthew

28:20.

These words are the words of Jesus to

his disciples. They are a promise to be-

lievers for all time. Anyone who has

faith in Ciirist and who is trying to do
His will may claim this promise. There
are many thousands who in the experi-

ence of their lives have had this promise
fulfilled.

Jesus promised to go with us all the

way of life. That means to go with us in

our joys and in our sorrows. Most of

us arc glad to have Jesus go with us in

our sorrows. When sorrow comes we in-

stinctively turn to the words of Jesus

for comfort; and in his presence our

hearts have been blessed. I have seen

men, unbelievers, listen eagerly and hope-

fully to the words of Jesus in their times

of sorrow.

Jesus however promised to go with us

all the way. Only a small part of the

way of life is marked with sorrow. Par
more of our days are filled with hap-

piness than are filled with grief. Most
of us wlio welcome Jesus into our lives

amid our sorrow forget Him in the days

when happiness smiles upon us. This

is not fair to Jesus. What would you
think of a person who came to you for

help when he got into trouble and
promptly forgot all about you as soon as

he got out. In leaving Jesus out of our

happiness we are not only slighting Him,
but we are cheating ourselves out of the

liighest joy of life. Jesus never entered

a liome bu that He left it a happier home
than it was before he came. He never

entered the heart of a man but that He
gave to that heart a happiness it had not

known before. He would do the same for

us if we will invite Him to share our

joys. He never forces Himself where

He isn't wanted.

So far we have talked of Jesus shar-

ing our sorrows and our joys. But there

is something that has a far larger place

in our lives than either joy or sorrow.

That something is work. We have come
into the world to do a man's or a

woman's work. When Jesus promised

to go all the way with us He was think-

ing mainly of the work we are to do. I

know this because He had just told the

disciples of the work He had for them to

do.

What will Jesus do for us if we will

permit Him to go with us to our Avork?

Can He make our work easier for us?

Most assuredly He can. He will fill our

, hearts with happiness and everyone

knows it is much easier to work when
you are happy than when you are sad.

He will fill our lives with a worthy pur-

pose, and this will make work easy for

us. Work isn't hard if you are working

for a cause or a person you love. When
Jesus promised to go with us all the way
He was promising to soften our sorrows,

enrich our joys, and sweeten our labors

with a great love. Can we afford to

leave out of our lives the companionship

of a Christ like that?

SAFETY DEPARTMENT
Mr. James H. Davie, of our knitting

rgom, came very near being seriously

hurt last week, when his overalls were

caught by the shafting which jerked him
backwards. We understand he was at-

tempting to cross between the knitting

machines as he was going out at the

noon period.

SAFETY LEAGUE
We have organized a Safety League

in our school for the purpose of making
life and property safer in Durham.
We all like to live in a community of

"good citizens" and every man, woman,
and child ^\ho would be a good citizen

should learn to protect his town against

loss by fire.

Let us see what a good citizen does.

First, a good citizen will try to avoid

being a cause of danger through per-

mitting practices that he has been

warned against. Second, he will remove
all dangerous conditions that he may
find in his own home. Third, he will

train himself to recognize dangerous

conditions in the community and will

use his influence to have them removed.

We hope through the efforts put forth

in our league, to be able to correct some
of the lial)its of thoughtlessness and care-

lessness and make our community a^
safer place in which to live.

We beg the parents and friends in

this community to co-operate Avith us in

our work.

Our State Motto is:

"Make North Carolina Safe for Life

and Property."

Our Motto is:

"Make Edgemont Safe for Life and
Property. '

'

Will you do your parti

AITDHEY JARVIS, President.

He Wanted It For Social Purposes

A negro went into a hardware shop
and asked to be shown some razors, and
after critically examining those sub-

mitted to him the would-be purchaser

was asked why he did not try a

"safety," to which he replied: "I
ain't lookin' for that kind. I wants
this for social purposes."

Mike—"Say, Ikie, why ain't your
socks worn out? Mine are all to pieces,

and I ain't had them two days."

Ikie—"Do you wear Durable-Durham

Hosiery?"

Mike—"No, I never did."

Ikie—"That makes all the difference,

next time get Durable-Durham Hosiery.

They are sure to last."

—NANNIE RHODE.S.
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Pleasing a man's pride in hosiery
"IWTEETING a man's need and a

man's pride in hosiery requires

100% stocking service It requires

Durable-Durham.

First, the value of longwear—then

appearance—and solid comfort.

Every pair of Durable-Durham is

made right—for men, women and

children—work or dress, and for

every season.

Legs full length, feet and toes

smooth and even, fast colors. Al-

ways look for the trade-mark at-

tached to every pair

Durham Hosiery Mills, Durham, N. C

Get Durable-Durham from the dealer in your neighborhood—and at the Fair

DURABLE
DURHAM HOSIERY

MADE STRONGEST WHERE THE WEAR IS HARDEST
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NEW YORK, N. Y., November 11, 1920.

EMPLOYEES DURHAM HOSIERY MILLS

:

Today I have been in conference with Mr. Fleming and Mr. Callahan about our Econ-
omy Dividend.

We all agreed that conditions are so uncertain that it Avould be best to defer all action on
this matter.

The outlook at present does not warrant full time operation and for that reason we would
be unable to make our Economy Dividends if same were planned.

We promise that as soon as business conditions return to normal, our new basis of Econ-
omy Dividend will be installed.

As regards business conditions in general, I am very sorry that I cannot be reassuring.

For many reasons, the outlook is uncertain.

For the present I think it is best to call your attention to our new price lists we are forced

to put out today, and ask you to make comparison with our price list of March 15th, which
was the high point.

These price lists speak for themselves and you, yourselves, can figure the amount of loss.

I trust that it is unnecessary for me, as President of your organization, to say that I am
giving the very best I have in me to insure as much work for the Durable-Durham Organi-

zation, as possible.

Respectfully,

J. S. CARR, Jr.

March Prices Sept. Prices Nov. Prices

Tar Heel $ 2.50 $2.00 $1.75

Shoo Fly 2.85 2.00 1.75

Regimental 3.00 2.10 1.85

Ox Hide 3.25 2.50 2.25

Bull Durham 3.50 2.50 2.10

Diplomat 4.10 2.50 2.40

Cavalier 7.75 4.60 4.25

Carr-Lisle 8.00 5.00 4.50

Bo Peep 3.00 2.00 1.75

Juliana 3.50 2.85 2.75

Victory 4.50 3.25 3.00

Miss Nancy 4.60 3.00 3.00

Gloriana 4.75 3.00 3.00

Kitty Hav.'k 5.00 3.10 3.50

Big Sister 5.00 3.75 3.50

Queen Nan 6.00 3.15 3.50

Carrolina 9.50 5.50 4.50

Lady Ware 9.50 5.00 4.25

Lady Durham 10.50 5.50 4.50

Red Riding Hood 3.25 2.10 1.75

3.75 3.00 2.75

5.00 3.75 3.50
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HOW OVERHEAD IS CHARGED TO THE PRODUCT DURHAM MILL No. 1

PAET ONE—Its distribution to the

various shop departments.

Applying overhead or shop burden to

the product is the hard problem in cost

finding. The method of applying it has

gradually changed from a simple one at

the beginning of cost work in this coun-

try to a rather complicated and involved

one. The reason for this is that no one

rule for applying overhead can be used

in all cases. This is due to the great

variety of processing in the various man-
ufacturing businesses.

Some few businesses will permit a
simple method of application; others are

more complex and a correction is cor-

respondingly complicated.

Probably the oldest way was to sum
up in one total aU the overhead expenses
for tlie preceding year or period and
apportion them to the production of the

preceding year or period so as to get a
percentage or some amount which would
thereupon be applied to the production
of the current period. Another old-

fashioned method, as equally unreliable

as the preceding, was to consider the

overhead about equal to the direct labor

cost.

Overhead expense is the expense which
attends direct labor operations. Natur-
ally, it would be different for each dif-

ferent kind of operation. It is the com-
puting of this operation overhead which
accounts for nine-tenths of the work of

cost finding. Our first step is to classi-

fy the various operations, such as knit-

ting, looping, hemming, mockseaming,
boarding, etc. We wiU divide the shop
in^o departments so as to have a shop
department for each of these operations.
We will thus have a knitting depart-

ment, a looping department, etc. Each
of these departments will be charged
with expenditures for direct labor, for
direct material and for the various over-

head items. This distribution to the va-
rious shop departments is the first step
in applying overhead cost to the product.

Naturally the overhead cost for the
knitting room will be different fp«im that
of the boarding room and the turning
room, because the knitting room uses
power and the other two do not; the

boarding room overhead will be greater
than that of the turning room because
it uses steam and the turning room does
not. The mating department, on the
other hand uses neither steam nor power
but it does have a lot of accessory labor,

which of course makes an overhead cost.

We see thus that each department vnll

have a characteristic overhead cost and
by adding the various departmental ov-
erhead costs together, we get the total

manufacturing overhead cost.

In this connection, we must remember
that no administrative or selling items

of expense are to be included, since

these do not form part of manufactur-
ing cost.

Operations which involve direct labor

charges are called processing operations.

Such are knitting, looping, etc. We
shall call these, for want of a better

term, productive departments. Depart-
ments which, like the power departments,

the stores, the office, the maintenance
and the general plant departments, are

not processing departments are called ac-

cessory departments. Now all labor is

distributed from the pay roll, first to

the various departments and then sep-

arated within the department into di-

rect and accessory labor. Material is

likewise distributed.

Lastly power and water and electri-

city charges are all distributed, each
department being charged on the basis

of its consumption.

Depreciation, bases and insurance are

distributed to the various departmenis
on the basis of the amount of building

and machineiy and equipment used by
each department.

We have now, for each of the process-

ing departments, three separate classes

of charges, those for direct labor, those

for direct material, and those for over-

head. The non-processing or accessory

departments will have only overhead
charges.

The next step is to get all the charges
which have been distributed to the ac-

cessory departments, subdivided so that
they may in turn be redistributed

among the processing departments as

additional overhead. This redistribution

is done on a basis of the direct labor
charges in the various processing de-

partments. Also on the basis of the
number of employees in the various pro-

cessing departments.

With all the charges to the various
accessory departments thus redistributed

to the several processing departments,
each of these will now have direct labor
charges, direct material charges and ov-

erhead charges. The final step is to dis-

tribute the overhead for each depart-
ment over the product which passed
through the department during the pe-

riod. This detail will be explained in
our next issue.

A. C. ELECKENSTEIN.
Production and Cost Manager.

Jail Visitor—My friend, have you any
religious convictions?

Prisoner—Well, I reckon that's the
right word. I was sent here for robbing
a church.—Boston Transcript.

Mrs. Minnie Barnette and Mr. L. T,

Tunstall were also married Sunday,

November 7. We wish these two couples

the best of luck.

The Odd Fellows have organized a

Eebecca Lodge which meets twice a

month in the hall over the Dixie Drug
Store. Several have already joined and

are extending an invitation to all single

girls over eighteen, and Odd Fellows and

their wives. Apply to Mr. W. O. Tem-
ple for application blanks.

Miss Emma O'Neal has been added

to our fifteen-year club.
f

Mr. Temple extends a cordial invitaf

tion to all members of the Durable-Dur»

ham organization to come and help hind

gather fruit about three years from
now. He has planted sixteen fruit

trees, three grape vines, and five hun-

dred strawberry plants.

Mr. Willie O'Briant of the No. 1 of-

fice is having a hard time. He wants

to get married but has so many good
looking girls to pick and choose from
that he can't make up his mind which

one to take. At any rate that is what
he said "Procrastination is the thief

of time." Better look out, Willie; be-

fore long you'll be singing,"" Any little

girl that's a nice little girl is the right

little girl for me."
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Durable-Durham Doings
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DURABLE-DURHAM DOINGS
Durham. N. C.

OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts.

A WHO'S WHO COLUMN
We have a number of people in our

various mills who are doing exceptionally

well in one or more particulars. It mat-

ters not what job one is holding, if he

is filling that place in a more satisfac-

tory way than anyone else has done it,

then we should be sure to give him
credit for same in our "Doings." We
are all alike in wanting and deserving

something more than a fat pay envelope.

We want the good will and appreciation

of people about us, and we want these

made known to the public.

Reporters Doing Fine

The reporters of our different mills

have largely made our little paper what

it ia and they have done well indeed.

There is therefore no spirit of criticism

intended in these suggestions. Let us

all be sure, however, to give credit

where it is due. To illustrate—When
we begin to look for news, don't we
usually ask about the marriages, the

births, sickness, deaths, and visits, to

the exclusion of other things. Certainly

it is all right to tell about these things;

fine indeed, but we ought not let these

things crowd out other things possibly

more important.

First Things First

For instance, if Mary Smith stays

away from her work to go visiting, we
write about it, but forget perhaps to

say anything about the girl who works

beside her, who does the most and the

best work in the room, and who has lost

little or no time in five years. When
Christ said "Seek ye first the kingdom
of righteousness, and these (other)

things shall be added unto you," he was

putting forth the doctrine of picking

out essential things and looking after

the most important first. Let us try to

follow out this great principle and be
sure that we give credit where credit

is most due.

Credit Due Most Efficient Workers

Anybody can be born, die, get mar-

ried, go visiting, fishing, hunting and
so on, but it is only the best of people

who can stick to their jobs day after

day and do the best work possible. These

are the ones who "stand by the guns,"
so to speak, and protect our stockholders,

our jobs and wages; therefore, these are

the ones who deserve credit for their

service, whether they be young or old,

white or colored.

Photographs With Stories

We see in magazines under the heading

"Who's Who, Men Making Good," etc.,

write-ups with the pictures of those peo-

ple who seem to stand out above the

crowd for their efforts and accomplish-

ments in life. Why shouldn't we have

just such a department in our paper?

Let every Manager, Foreman, and Re-

porter watch for these outstanding cases

of loyalty or efficiency of any kind and
then give us stories with pictures of

these heroes and heroines of ours right

here among us. We would like to use

one such article and picture in each

paper. Get busy nov/ and let us have

these pictures and articles. Who will

send the first?

TALKS ON SAVING WASTES
Some one put in a suggestion that

we liave monthly talks on saving, in

order to keep all of us keyed up to the

idea of preventing waste of any kind.

Possibly he had in mind getting together

during work hours as we did several

weeks ago. Such an idea is not bad at

all, but how would it do to use our pa-

per for this purpose and let our own
people do the talking? We have just

numbers of people who could tell the

rest of us through stories where we are

slipping and this would help us all.

Eliminating all kinds of wastes is the

one big problem ahead of us just now.

That factory which is able to reduce its

waste most is going to be most nearly

able to run full time and pay good
wages. War times, war profits, and war
wages all are about to be things of the

past, so that we must get down to busi-

ness if we hold our own in competition

witli other factories.

The Need is Pressing

Our new price list shows that our

prices have been cut in general more
than a third and on some styles more
than half. The ten per cent cut in

wages and salaries does not anything

like compare with the cut in prices,

hence there is every need for our doing
our level best if we hope to keep what
we have left.

Are we surprised that the Managers
recommended and we voted a ten per

cent cut? Now honest to goodness,

aren't we surprised that it wasn't made
twenty or twenty-five per cent as in

Burlington, Danville and other places?

But certainly Ave are thankful that it did

not have to be that much, and we ought
to sliow our thankfulness by doing our

utmost.

Conservatism

It is a policy of our Management al-

ways to be conservative and to give the

employees the benefit of any doubt.

Hence in this case they recommended
only wliat seemed absolutely necessary

for the present, hoping, of course, that

conditions would get better. Possibly

they felt, too, that if we appreciated

this as we should, that a part of any
loss would be made up for by our in-

creased lo5'alty, co-operation, and effi-

ciency. Which view we have confirmed

by our unanimous approval of their last

recommendation. This brings us back
to the foundation idea of our Industrial

Democracy which is, "If people are

treated right, they will respond a 100

per cent square. '
' Isn 't it fine to work

under conditions like ours, where we all

talk things over together and then act

for the common good?

OUR ECONOMY DIVIDEND
Some may have wondered what has

become of our savings dividend. We
have been figuring on this regularly

every period but for the last two or three

periods we have not been able to show
a saving. There has been so many
changes in our machines at Mill No. 1

and such irregular work that it has been

difficult to figure satisfactorily. Added
to these difficulties our seconds, for some
reason, have gradually gone up from
what they were to a somewhat higher

level. A large part of our saving had
been coming from a lower percentage of

seconds than formerly.

When conditions get back to normal
we expect to be able to start our saving

plan on a sound basis so that we can

determine accurately just how much bet-

ter or worse we do during a given period

than formerly, and certainly we shall do

our utmost to beat our former best.

THE NIGHT SCHOOL
The Night School at the Edgemont

School building is going fine. Every-

body, both young and old, has the privi-

lege to take advantage of this work
two nights each week free of charge.
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There is something like two himdred

people in our district who, after they

have done a hard day's work, have de-

termination enongh to go ahead and try

to improve their minds and, as a result,

their usefulness. All honor to people

like these. We are delighted to know

that so many of our people have entered

and constitute around three-fourths of

the entire school.

We give below the names of our peo-

ple who are attending. Our records

show how they stand in an educational

way at present. At the end of the

school year we hope to be able to change

records for these people and move their

standing a grade higher. At that time

we will give a list of all those" who have

been promoted or moved up. The list

follows, and it is an honor list: C. H.

Crocker, Chas. Daniel, E. S. Ellington,

James Fowler, Walter Stone, Marion

Warren, Mrs. Mattie Wren, Sadie Eich,

Ella Williams, Luther Holsonbach, Lee

Fuller, Sadie Ellington, Mrs. Latar

Fowler, Daisy Hamlen, Algier Holler-

man, Lilly Eich, Dora Warren, Geneva

Weaver, Vera Williams, Oliver Cash, Wil-

liam Stephenson, Albert Crabtree, J. H.

Goss, Jack Ashburn, Katie Ashburn,

Lenora Baker, Willie Barnes, Bertie Car-

penter, Kaymond Carpenter, Mrs. Fleta

Johnson, Joseph Fuller, William Garner,

Percy House, Ira Inscore, Talmage John-

son, George Lucas, Lester Mann, Trixie

Moize, Wiley Eay, Tommie Eay, Wim-
frey Eiggs, Ollie Sally, John Tripp, Liz-

zie Eich, Eunice Sorrell, Clifton Sorrell,

Litha Baker, Bedie Bowling, Coy Clay-

ton, A. N. Delioubach, Lela Ezzell,

Preston Gree, Pearl GrifSn, C. D. Hicks,

Foy House, Essie Keith, Sadie Keith,

Eobert Kelly, Charlie Martin, Eobert

Overcash, Lona Vickers, Lucius Vickers,

Barney Warren, Willie Weaver, Audrey
Wilson, Lida Yates, John Erexson, Willie

Goodwin, Lee Hampton, Eobert Holli-

man, Vance Kearns, Thelbert Leary,

Clarence Mangum, Percy Weaver, Eachel

Beck, Alma Louise Conn, Willie Caw-

thorn, "Vivian Cawthorn, Nannie Belle

Evans, Euby Hackney, Pauline Hall,

Gladys Horton, Thelma Meredith, Elean-

or Pearce, Josephine Powell, Elmer
Smith, Laura Spain, Emma Stone, Bertha

Thompson, Annie Eagan, Nora Holmes,

Dora Holt, Joseph Womble, Eobert Car-

penter, Edwin Hogers, W. B. Eogers,

Thelma Cooley, William Moore, Irvin

"White, Nina E. Boyd, Mytrle Hicks,

Annie High, Alley Pearce, Beulah Wil-

son, Berta Powell, Varnie Tilley, Mary
Eay, Addie Porter, Mary Aiken, Delma
Boyd, Glen Carpenter, Ohma Carpenter,

Theodosia Cary, John Ellis, Jessie Fu-

quay, Moses Goodwin, Texana Goodwin,

Elizabeth Goss, Lillian Keith, Edgar
Kiapp, Stephen McFarland, Patrick

Eafter, Eugene Eogers, Paulina Steb-

bins, Willie Stephens, William Wall, and

Sudie White.

Through earnest, effleient work, Albert

Crabtree has already moved out of the

grade in which he started up to the next

higher grade. This is unusual for so

short a time, hence he deserves special

mention.

HOW WE APPEAR ABROAD
We received the other day a news-

paper from far away India, on the other

side of the world, in which we found a

write-up about our plan of management.

Accompanying the paper was an inquiry

about our plan of Industrial Democracy.

We give below the article in full:

Experiment in Democracy

The extension of democracy to indus-

trial movements is a new and revolution-

ary step now being taken in progressive

America—in Durham, North Carolina,

where General Julian S. Carr is the

owner of 11 Hosiery Mills, which form

the centre for such experiment. In these

he will retain an advisory interest only,

while the 5,000 employees are given the

opportunty of forming a miniature

democracy modelled on the plan of the

U.S. Federal Government at Washington,

the capital. They are taken into partner-

ship, to become industrial citizens, as

it were, having the right to participate

in the government of these mills, just

as every citizen has of participating in

the national government. They will

constitute the House of Eepresentatives,

the managers and heads of departments

will form the Senate, while the mill

owners become the Cabinet, to work
along constitutional lines.

As perfect contentment is a marked
condition among these workers, the ob-

ject is not for the purpose of remedying

any defects of dissatisfaction, but to

help solve the prevailing problem of

Capital and Labour.

With a view to collect the required val-

uable data General Carr has gathered a

band of students of economics, whose

first step is that of visiting other plants

noted for their efficiency, and, as he ex-

plains. "It will be our policy to submit

all important questions to their full con-

sideration. If a department has a wast-

age of ten per cent it will be suggested

that the force co-operate to the reduction

of this, the saving thus attained to be
divided between the employees in that

department and the proprietary interests.

There will thus be no cause for complaint

on the part of the employees, who will

determine their own remuneration for

themselves. They will not take advan-

tage of the situation for class aggran-
disement, because to do so would be to

kill the goose that lays the golden egg."
In response to the query: "How will

demands for wage increases be hand-

led?" he replied: The employees, the

managers and proprietors will decide by

vote what increases, if any, are right,

after the income of the mills has been

taken into consideration. And that will

settle the demands."
The experiment is being closely ob-

served by the heads of other institutions,

who are eager to adopt a like plan for

the operation and co-operation among
their employees, and the conservation of

their mutual interests. Such a scheme

should tend to encourage the desirable

qualities and to discourage slackness,

born of discouragement and injustice,

for in it virtue will reap reward, merilf

will become the right standard, and in-

spiration and hope will prevail.

In this innovation may be seen another

important stride in the right direction,

of brotherhood on earth, and peace and

good-will among men.

ADVERTISING
When business is good and a factory

can sell its output without effort, there

is little need of advertising; but as

orders droi) off, advertising needs to be

increased to try to find markets for the

product. We give below a statement of

the scope of our advertising.

Twenty Million Advertisements

Every Month

The national scope of Durable-Durham
Hosiery advertising can be realized more
fully when it is known that approximate-

ly twenty million advertisements of this

line are printed and circulated every

month. As everyone of the publications

in which these advertisements are printed

has two or more readers, it is safe to

say that a majority of all the people in

the United States will read about and
know Durable-Durham.

Among the large circulation magazines

in which Durable-Durham is advertised

are the Ladies Home Journal with nearly

two million every month ; the Pictorial

Eeview, with nearly two million; Mc-
Call's Magazine, with a million and a

half ; the Delineator, with more than a

million; Christian Herald, Woman's
Home Companion, with a million; Peo-

ple's Home Journal, with more than a
million; Needlecraft, Holland's Magaza-
zine. Sunset Magazine, Sunday School

Times, and the Saturday Evening Post
with its two million copies every week.

In addition to these national maga-
zines, 33 farm papers and magazines car-

ry Durable-Durham advertising, includ-

ing such well known papers as The
Country Gentleman, Progressive Farmer,
Successful Farming, Farm Journal

Farmer's Wife, Farm and Home, and
Farm and Fireside. These papers take

the story of Durable-Durham Hosiery
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into millions of country homes in every

state in the union.

. To reach the merchants of the United

States, in whose stores Durable-Durham
is sold, we are advertising with a page
in 15 of the principal trade magazines

and newspapers.

It is a big thing to make a good hos-

iery for a whole nation. It is worth

knowing that the people of • the nation

are finding out about Durable-Durham,
trying it, and learning by experience

that the advertising is truthful—that

Durable-Durham Hosiery is just as good

as we say it is. Every member of the

^reat Durable-Durham organization has

a personal responsibility in seeing that

no reader of a Durable-Durham adver-

tisement is ever disappointed.

Boston, Nov. 10, 1920.

Durham Hosiery Mills,

Durham, N. C.

Gentlemen.

. Below are export shipments for Octo-

ber:

Pkgs.

Australia 21

France 2

India 2

JNew Zealand 3

Scotland 3

Chih 1

Cuba 1

Jamaica 1

Uruguay 1

Miscellaneous 8

Total 43

Yours truly,

AEMOEY, BEOWNE & CO.

MR. CALLAHAN'S VISIT

When our '
' Doings '

' went to press

the last time, we were not very far re-

moved from Mr. Callahan's visit and
talks and therefore we waited until this

issue to comment on the results of his

talks. To be of much permanent good
a talk must ring true and be based on
sound principles. This we believe all

our people concede to Mr. Callahan.

Not only were his talks at every plant

enjoyed, but they put us all to thinking

more fully and earnestly about our jobs,

stirred in us a desire to '
' come through '

'

with some suggestions that might mean
a substantial saving for the employees

and the stockholders. Since many of

us are stockholders in our company we
would thus be helped in two ways.

Our suggestion boxes are bearing

fruit, but no one has "come through"
with a suggestion that will really save

a large amount of cash, still every little

bit helps a;ul tliese VtUes will help

mightily when all are put together. Be-

sides this, every improvement of any kind

makes our company that much more ef-

ficient and adds to our pride, to say

nothing of the pleasure which comes
from a greater feeling of security in

our jobs. We should keep constantly in

mind that every improvement or saving

is a help to guarantee regular work at

good wages and that every waste, and
all inefficiency makes bad matters
worse by encouraging short time and
lower wages.

Let us follow Mr. Callahan's sug-

gestion and think as we work with our
hands and our hearts, how we may help

to make things go better for employer
and every employee in our organization.

Here and there over the country we
hear of some trouble among employees
but these are the exceptions. For every
place where there is trouble there are

hundreds of places where the people
are thinking, co-operating, pulling to-

gether for the good of all. They are
doing this in most cases in a quiet

way in order to outstrip those who are

not watching and thinking. In every
"show down" let us be in the lead.

We are giving below a number of sug-

gestions in the Durham mills with action

of the suggestion committee on Oct.

26, 1920.

Durham Mill No. 1

No. 3733—That the dressing room in

the Looping Eoom be torn down and
given to the Cost Department.

Action—^We think this room should

be used as a cloak room, which will keep
so many cloaks off the walls and other

parts of the room.
No. 1242—That the spindle steps on

males be oiled twice a week instead of

once.

Action—The superintendent thinks

that this would be a waste of oil. Some
places oil only once in two weeks.

No. 4805—That there be more inspect-

ing after the loopers, also that the in-

spectors be more careful in an eifort

to improve the quality of the work.

Action—Accepted. Eeward $1.00.

No. 4804—That the alley between the

folding room and the boxed stock room
be re-cemented.

Action—Eeferred to our building en-

gineer, Mr. Atwood.

No. 4713—That the styles of seconds

be put in stronger boxes.

Action—The people who buy these do

not display them in boxes and have

made no complaint. Hence we do not

feel that we should recommend a more
expensive box.

No. 4533—That all knitting mills be

required to use either a rubber stamp
or pen and ink instead of pencil in

making out bag tickets. A large part

of the figures get smeared out.

Action—Suggestion good, but this is

already being investigated by a special

committee.

No. 4532—That a rosette switch be
placed in the following places: Board-
ing room, mating room, looping room,
folding room.

Action—Good, but this is already be-

ing looked into to find the cost with the
idea of putting in switches.

No. 806—That curtains be placed over
second window from door in box shop.

Action—Eeferred to Mr. W. A. Carr
for investigation and action.

No. 208—That there be an oil cup
put on motor next to the belt on cyl-

inder press, to keep oil off the belt.

Action—Eeferred to Mr. W. A. Carr,
who is trying to remedy the trouble.

No. 807—That a more sanitary meth-
od of taking care of the oil rags be
arranged.

1st. Purchase fireproof oil cans for
kerosene.

2d. ]\Iak6- a sheet metal container
for oily rags.

3d. Make a box for kerosene and oil

cans.

Action—Accepted. Eeward $1.00.

No. (a) That goods from the va-
rious mills be sent through the dye
house in separate lots, (b) That linen
tags be used on the bags.

Action—Partly in operation and a
part being investigated. Eeferred to
Mr. Fleckenstein.

Durham Mill No. 6

No. 535—That the elevator bell be at-
tached to electric wire instead of bat-
teries, thus saving expense of batteries.

Action—We find that either a new line
of wire would have to be run aU the
way from the engine room or else burn
the lights all day, either of which would
be far more expensive than the batteries
already in use.

No. 415—That the floors be kept
cleaner, and people stop spitting on the
floor.

Action—Accepted and referred to
foreman to see that ideas are carried
out.

No. 532—That we have hot water in

wash room at No. 6. We have fixtures,

but do not have hot water.

Action—The superintendent thinks it

would cost about $1,000 to put hot water

system in perfect condition. Under the

pressure of bad business we do not feel

that it would be best to spend so much
in this way.

No. b33—That the men who get up
the waste in No. 6, empty the roving

boxes that they carry to the picker room
and take them back instead of leaving

Action—-We find that this waste has

to be emptied gradually into machines.
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hence it seems best to leave the boxes

and carry back other empty boxes in-

stead.

No. 412—That we have a new yarn

truck for winding room.

Action—Suggestion good, but truck

was bought before this got before the

committee.

No. 413—-That some way be arranged

to keep the stamps for cones from stick-

ing together.

Action—Suggestion good, but any ar-

rangement we can think of would cost

more than the little stamps lost. Can
you suggest a way?

No. 314—That some of the head men
in the office find out if possible what has

been lost each week and publish it to

the workers.

Action—Suggestion good, referred to

cost department for information, which

will be given if possible.

No. 315—That the hanger pans be

taken down and emptied every time the

hangers are oiled, and if necessary strain

the oil and use it again.

Action—Accepted in part. We rec-

ommend that the pans be cleaned every

six months. We do not feel that it

would pay to strain the oil as a little

grit mixed in would ruiu the machines.

No. 316—That Mill No. 6 use more
trucks for shipping yarn, instead of

cases.

Action—We find that trucks are being

used to send yarn to No. 1 except when
the yarn has to be stored. Trucks can
not be stored or shipped out of town.

No. 813—That the company have a talk

on saving once a month to impress on

the workers the idea of saving.

Action—Eeferred to Personnel De-
partment.

No. 306—That the second and third

floors of Mill No. 6 be connected at the

east end b3' means of a flight of stairs.

Action—Too expensive at this time

for the good it would do.

North State

No. 3125—That the misses machines
be set up to make a four course ring toe

in order to make the loose course plainer.

Action—-Already in operation in North
State but not accepted for other mills

as it causes a waste of yarn.

No. 3121—That the doors be locked

at 7 0 'clock and 1 o 'clock and that no

one be allowed to leave before 12 and
6 o'clock.

Action—Not thought best. The trucks

would be bothered and people should be

on time without this.

No. 3112—That all employees be on

time or required to go home.

Action—Already in effect. Eeferred

to Mr. W. J. Berry to see that it is

carried out.

INDUSTRIAL DEMOCRACY A GOOD THING

When Mr. Callahan was here he promised us a letter

written to him by Big Jim Buchanon, as he affectionately

termed him, a worker in the Windsor Print Works of North
Adams, Mass. When they started the plan of Industrial

Democracy we understand that "Jim" did not like it at all,

but he seems to have undergone a change of mind and heart

and has been man enough to come out and say so. We would
like to see "Big Jim" and take him by the hand for it is

men of his type that we like. If he should ever come South
we hope to have him visit our meetings. Some of our
folks might like to write him a personal letter and get his

ideas of Industrial Democracy. His letter to Mr. Callahan
follows

:

THE WINDSOR PRINT WORKS
North Adams, Mass.

ENGRAVING DEPARTMENT

MAY 5, 1920.

ME. CALLAHAN,
DEAE SIE:

We hear that you have resigned from your position with the Passaic

Metal Ware Co., and gone into active service of Industrial Democracy.

As we are almost finishing our first year under the rules laid down
by John Leitch, I thought I would, on the behalf of my fellow workers

and myself, drop you a line or two, to let you know how we are

making out.

When we started last summer we gained ground every month, botli in

reduction of waste, saving of labor, and of material. We got hit pretty

hard by the heavy snowstorms here during the winter months, also by

the dock and railroad strikes which curtailed our production. You know
it takes some cloth to keep the Windsor Print Works humming, and

when that gets tied up on the railroad it knocks us into a cocked hat.

We are getting into our stride again and going to break all records

from now on and reach that twenty per cent pretty soon.

We have faith in this system as it brings us in closer touch with

our fellow workers and with the management. Every bill passed through

the House, without exception, has been approved by the Cabinet. There

have been 680 suggestions handed in to the committee since we started

Industrial Democracy, 80 per cent of them having been put into opera-

tion, as money savers and safety devices.

The total amount saved in waste since June 1st amounts to $176,530.

What would it amount to with some of those concerns employing

thousands.

Industrial Democracy is a good thing, push it along and there will

be less friction between Capital and Labor.

We wish you luck in your new. enterprise.

Yours respectfully,

(Signed) J. B. BUCHANAN, Eepresentativc,

Employees Engraving Department,

Windsor Print Works.

(Signed also by every member of this department.)
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No. 2913—That the knitters and in-

spectors be given a duplicate ticket

showing the dozens counted to be used in

case of dispute.

Action—Already in action in North

State, but not thought necessary for

other miUs as this causes extra effort

and expense.

No. ?—To keep the idea of per-

fect work constantly in the minds of ev-

ery employee, I suggest that some plan

be devised whereby an appropriate mot-

to be placed where it will be seen by

each worker at all times. A motto suit-

ed to each operation could be printed in

the form of a sticker and pasted on each

machine, bag, etc. By this means every

one would develop unconsciously into a

more efficient worker.

Action—Idea fine. The suggestion

eomittee are to bring whatever they can

think of to the next meeting. AU may
hand in mottoes.

No. 2915—That one member of the

House of Eepresentatives from North

State be elected or appointed to keep

the hours of each person attending the

meetings and be held responsible for the

correct reporting of this to the time-

keeper.

Action—^Accepted. Reward $1.00.

Annex No. 9

No. 2611—That the miU instaU a new

boiler or have the present one over-

hauled so we can dry the work.

Action—The last report from the boil-

er inspector shows that the present boil-

er was in A-1 condition. The dryers

were built to dry only a certain number

per day which they seem to dry all

right. As we hope to replace these

later with steel forms, we do not deem

it advisable to recommend the expendi-

ture of a large amount of money at this

time when business is so bad.

No. 8608—Part I. That the mill pro-

vide all employees with steel lockers to

keep their clothes free from oil and

Action—The Annex is now so crowded

for lack of space that we do not deem

it wise to provide equipment not abso-

lutely necessary.

No. 8608—Part 2. That you get after

the fixers and have them adjust some

machines that knit the work too tight.

Action—The company has one or more

men at every knitting room to look after

this all the while. We think the trouble

has been foimd and corrected.

No. 2602 and 2603—That we have an

eight-hour day.

Action—The eomittee feels that this is

a matter for the House, Senate and Cab-

inet to handle.

BAD BUSINESS CONDITIONS

VOLUNTARY CUT OF 20 PER
CENT TAKEN BY MILL

WORKERS
Massasoit Mfg. Co. Will Therefore Keep

Plant On FuU Time—Wampanoag
Closes Until November 1

Fall Eiver, Mass., Oct. 21,, (Special.)

—The employees of the Massasoit Man-
ufacturing Co., according to an an-

nouncement made today by the manage-
ment of the concern, have voluntarily

agreed to accept a wage reduction of

approximately 20 per cent rather than

face a shutdown of the entire plant. The
reduction wiU go into effect next Mon-
day, October 25th. About 600 hands

are employed by the company, a waste
mill corporation.

The announcement made by the offi-

cials of the concern is as follows:

Price Cuts Inadequate

"Because of the present high manu-
facturing costs and the consequent high

level of prices, it has been impossible

to move goods, and impracticable to pile

up any more goods for stock at these

high costs. Price reductions already

made by the company during September
have proved inadequate to meet present

conditions.

"In view of these facts, the employees

voluntarily offered to accept a reduction

in wages amounting to about 20 per cent

to take effect next Monday, October 26,

thus making possible, for the present at

least, a full running time.

"The Massasoit Manuacturiag Co.

has immediately put into effect the re-

duced price list in order to get goods
moving and to hand on the advantages
of lower prices to the public.

Wampanoag Closes Until Nov. 1

The Wampanoag MiUs, operating but
three days this week, will not resume
operations until Nov. 1, it was an-

nounced today. This is the second plant

announcing a shutdown of ten days, the

Cornell being another to make a similar

announcement yesterday.

The Wampanoag has nearly 2,000

looms and employs some 650 operatives,

so that with the 400 hands employed at

the Cornell, over 1,000 operatives will

be idle until Nov. 1.

In addition to the Cornell and Wam-
panoag, seven other plants—American
Linen, 2,600 looms; Arkwright, 1,500;

Granite, 3,000; Laurel Lake, 1,700;

Merchants, 3,300; and Osborn Mills,

1,900 looms, together with part of the

Pocasset Manufacturing Co. plant, oper-

ated but three days this week, making a

total of fuUy 20,000 looms, and nearly

6,000 operatives idle half the week. The
Barnard, King Philip and Parker &
Hargraves mills were shut down the en-

tire week, over 11,000 looms and 3,600

operatives being idle.

Curtailment Continues

Tonight the Davie Mills, in addition

to the other plants reported, in the
'

' Daily News Eecord, '

' closed for the

rest of the week, and the Luther Manu-
facturing Co. also curtailing, will oper-

ate but three days next week. The mills

operating four days this week have over

13,000 looms and employ some 4,500 op-

eratives.

The conditions in the cloth market, in

which trading was at as low an ebb as

it has ever reached in this city, and the

prices quoted on print cloths brought the

prediction that there -n-ill be little let

up in the curtailment schedule for the

balance of this month and that curtail-

ment will continue through November as

The Globe Yarn Mills, local plant of

the Connecticut Mills Co., is about to

enter upon the eighth week of idleness

and no word has yet been received here

as to when the mills will resume oper-

ations.

DANVILLE MILLS CUT BONUS

DanviHe, Va., Nov. 8.—The DanviUe
Knitting Mills, employing about 400 op-

eratives, has made a 40 per cent cut in

its bonus to employees, which is said to

be equivalent to a general reduction of

about 25 per cent, it was learned here

today. This is one of the first wage re-

ductions in a Virginia industry since the

war with Germany.

MORE WAGE CUTS IN TEXTILE
MILLS OF NEW ENGLAND

Announcements From Fall River Arouse

Interest in Rhode Island—Wide-

spread Effect Indicated

—

Workers Calm

Providence, Oct. 21, (Speciar>.—Fur-

ther reports of curtailment and proposed

wage cuts were in evidence in textile cir-

cles here today. News reports from Fall

Eiver announcing that the workers of the

big Massasoit Mills in Fall Eiver have

agreed to a wage cut of about 20 per

cent, effective next Monday, were the

subject of much interest and discussion.

Another report from Woonsocket was to

the effect that a knitting mill there has

suggested a 10 per cent wage reduction

and that employees wiU probably accept

the same.

It becomes more evident every day
that textile workers here are becoming
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more reconciled to wage reductions and
the cuts, if they come, will be accepted

without a great deal of opposition. Al-

ready several textile corporations here

have annoxmced reductions. These in-

clude the Jenckes Spinning Co., at Paw-
tucket, the Pennsylvania Textile Co., at

Central Falls, and the New England Silk

Mills, at "Westerly.

As noted, workers here see in the re-

ports from Massachusetts centers, where

big mills have made cuts, the possibility

of further action here, and the matter is

the main topic of discussion in labor tex-

tile circles liere. Not only is the textile

industry affected but dull times are

spreading to other lines, reports from
Woousocket being to the effect that the

Taft-Pierce Manufacturing Co., tool and
machine makers (including textile ma-
chinery on order), is laying off numer-

ous tool makers and that the American
Wringer Co., in the same city, is also re-

ducing its working force.

Further reports here today include one

to the effect that the Centredale Worsted
Co. has put its Centredale, Allendale,

Stillwater and Olneyville mills on a

three-day week, working the first three

days of the week only.

A report from Greenville says that a
few sewers only are employed at the

Earlston Worsted Mill there, finishing

cloth woven several months ago, and that

it is not expected to resume on full time

for an indefinite period. At the Green-

ville Finishing Co., however, it is report-

ed that conditions are improving.

KNITTING MILLS IN UTICA, EM-
PLOYING 2,000, TO CLOSE

Utica, N. Y., Oct. 21, (Special).—

Mills No. 6 and No. 4 of the Utica Knit-

ting Co. will close down at the end of

the week, throwing 2,000 employees out

of work. The company's mills at Eieh-

field Springs, Sherburne and Oriskany
Falls are closed down according to an
official of the company.
The Clayville Knitting Mill Co., also

owned by the Utica Knitting Co., is run-

ning low at three days a week. The clos-

ing is for an indefinite period. Mill No.
1, on Erie street, is running on full time,

and No. 2, on Schuyler street, is run-

ning three days a week. Lack of orders

is the cause of the closing, an official

said. All the mills c2 ll.e company will

be closed down soon if orders do not
begin to come in.

Danville Mills Reduce Wages
25 Per Cent

Danville, Va., Nov. 12.—Wage reduc-
tions of 25 per cent., effective Nov. 29,

were announced today by the Dan Eiver
and Eiverside Cotton Mill Corporation,
one of the largest plants of its kind in

the South. The corporation further an-

nounced that two groups of its em-

ployees, as represented in the plant gov-

ernment system, had voted almost unani-

mously to accept the reduction.

WHICH?
In our July issue we asked that a

number of our people write for the

next issue a short essay on The Manly
Man, the Ideal Man or the Ideal Wo-
man. We are now wondering why no
compositions have been sent in. Is it

because "there ain't no such animal"
as the Ideal man? or because if there is

he is too far superior to the rest of us

to be interesting? Every one of you
3,500 workers has a reason for not

writing this story as requested, so why
not give us that reason for our next

paper? Don't sit mum. Eemember
the story of the Tar Baby.

It was left for an outsider to fill

this place with the following which we
appreciate and which is self explana-

tory.

Greensboro, N. C,
July 26, 1920.

Dear Editor:

Though I am not a worker in your

mills, I am a regular reader of your

splendid paper. I notice in the last is-

sue that you are interested in essays

on the ideal man and the ideal woman.
Herewith, I am sending you one on

"The Ideal Home," which you are at

liberty to publish if you see fit.

Very sincerely yours,

M. B. Andrews,

Principal City Schools.

The Ideal Home

The greatest, the noblest, the most

sacred place in this world is home.

Everything properly organized must

have a head; the leader, the husband,

the father is the head of this institu-

tion.

He has a partner, a companion, a com-

plement: to him she is wife and soul-

mate; and to theirs—a flock of robust

children—they are proud and happy
father and mother.

The wife, the companion, inspires the

leader, the husband, and he, thus aided,

directs the larger affairs of the home.

These two companions perfectly and
sympathetically understand each other;

she admires his power, he deeply appre-

ciates her kindness, her tenderness, her

devotion, her love.

So far as this world is concerned, to

please her is his chief ambition; and,

with not a thought of her worth, she
gives him all that a woman can give

—

her devotion, her life, her soul.

Their vigorous children are the de-

positories for the riches of their lives;

no good thing do they withhold from
their sons and daughters.
How pleasant, how sacred, how holy

is home, where peace, joy, love, God,

like fragrance of blossoms in springtime,

sweeten the whole atmosphere.

I am thankful for the earthly dwell-

ing place of man.
M. B. ANDEEWS.

BE POLITE
It costs but little to be polite. Busi-

ness men, insurance agents can coin po-

liteness into dollars and cents and it

seems strange that this simple fact is

lost sight of and ignored by so many.
Lack of politeness shows plainly that

tl;e guilty one is influenced by a spirit

or mood unattuned to harmonize with his

fellow-men, shows lack of thought, sel-

fishness and a careless outlook upon life

and is exceedingly detrimental in busi-

ness dealings.

While the man lacking in politeness

may not give a thought to it, his lack of

it is so self-revealing to others that it

lowers him in their estimate and becomes
a great barrier to him in the transaction
of business.

Alwaj's be polite—not polite but gen-
uinely polite, always well-bred, consider-

ate, patient, refined in manner and
speei'h, thus gaining in added power of

personality, serenity and smoothness of
business life and deepness of inner life.

—Life Insurance Independent.

DURHAM MILL No. 2

(Colored)

We are glad to welcome our man-
ager, Mr. W. F. Carr, back with us
after an absence of one week spent in
New York City.

The following turned in perfect work
for at least one week during last month:
Darners—Ora Eoberts, Mary Goines,
Bitha Jones, Julia Eichmond, Lillian
Prince; Maters—Martha Price, Julia
Hicks, Catlierine McCoy, Annie Terrell,
Corenna Eogers, Alice Burton, Stella
McLean; Boarders—Henderson Lee,
Hudie Williams, Bunne Atwater, Dan
Eogers, Johnnie Harris, William Page,
James Pettiford, John Eogers, Eichard
Lee, Eufus Edwards, Samuel Eoberson,
Archie Taylor.

We would like to add one of our
maters, Julia Hicks, to the fifteen-year
club. She has been with us a few weeks
more than fifteen years.

Now, while times are so hard and
money is so tight, quality is counting
more than it ever has before. When
orders were coming in faster than we
could possibly fill them it wasn't quite
so important that every pair be abso-
lutely perfect. But now if we want
work and good wages it is up to us to

get quality. Every pair of hosiery we
turn out must be absolutely perfect and
there must be no waste. This is some-
thing in which everybody can help.



10 DURABLE-DURHAM DOINGS

HIGH POINT MILL No. 3

Miss Hazel Bodenlieimer and Mr.

• Brooks Johnson were married October

24th. We wish this young couple many
years of happy married life.

We are glad to have Miss Frances

Fowler back with us again. She has

been working in Spartanburg, South

Carolina.

We regret to report the death of the

little daughter of Mr. and Mrs. J. E.

Burgess. We extend our heartfelt sym-

pathies to the bereaved family.

Miss Bessie Chilton spent Monday in

Greensboro.

We note with pleasure that with the

coming of cooler weather the Personnel

Department is serving coffee at cost,

which is a great benefit to those who
must bring tlieir lunch with them.

GOLDSBORO MILL No. 5

We are very glad to have Miss Mary
Taylor back again after an extended vis-

it in Newport News, Va.

Mr. Henry Johnson had the good luck

to win the Ford ear given to the person

holding lucky number ticket to the

Wayne Coimty Fair.

We were all sorry to hear after the

meeting that was held todaj', that the

wages have to be cut 10 per cent on

the dollar, but we are sure if everyone

will work hard we will be able to make
almost as much as we 've been making.

And besides, a dollar goes farther now
than a few months back.

We are glad to see Mrs. Grady out

after her recent illness and hope she

will soon be with us again.

The mm will close down the 20th of

November for Thanksgiving and open
November 29th. Here's hoping every

one will enjoy the week.

Misses Venie Jones, Mary Craddoek
and Mrs. Berta Taylor spent a day at

the Sampson County Fair.

Miss Emma Mozingo of the Finishing
Eoom left this week to take a position

in the public schools of the county.

Mrs. Lila Strickland has returned to

the Finishing Eoom after working up-

Mrs. Berta Taylor was rewarded for

a suggestion last month. We hope this

will encourage others to use their eyes

and thinkers, too.

Messrs. Cleve Veasey, Walter Johnson,
W. E. Howell and Wm. Hollowell are

all smiling. They have brand new sons

and daugliters.

Mr. George Williams is quite ill. We
wish for him a speedy recovery.

The Folding Department has a Polit-

ical Victrola that has never run down

since the first day it was wound. Since

November 2nd they have only played one

record aud you may beware that it is

almost thread-bare. Since they have been

voting on Harding they are doting.

DURHAM MILL No. 6

Mrs. Jewel Fair has returned to her

work after being out sick for a week.

We are glad to see her able to be at

work again.

Miss Edith Strickland is on the sick

list this week. We hope she may soon

be well and with us again.

Mrs. Lonnie Bass and Miss Emma
Pridgen have both come back to us

after an absence of several months.

Mrs. Nora Johnson has accepted a po-

sition with us, also Mr. J. H. Malone.

We welcome them to our fold and hope

that they wiU remain with us.

We are sorry to learn that Mrs. John-

son has been called to Eoanoke Eapids

on account of the serious illness of Jier

sister-in-law. We wish for her a speedy

recovery.

Mr. Pate Clements entertained a num-
ber of friends at a corn shucking last

Friday night. All present reported a

very enjoyable time.

Mrs. Jewel Fair, iliss Daisy Murray,
Miss Addie Erexson, Mr. Willie Price

and quite a number of others attended

the Ealeigh Fair.

Mr. L. S. Poe had the misfortune to

be thrown from his wheel the other week.

As a I'esult he came to work with his

face all scratched up, but he saj's that

he is all right; just wait until he gets

his machine.

NORTH STATE MILLS

ACME KNITTING DEPARTMENT
This department has formed a flower

club to insure the sending of floral de-

signs to the funeral of the immediate
members of any of our families.

We have seventy-four names on our

list now. Any one wishing to join will

please hand in your name to the fore-

man of this department.

Miss Hassie Downey will collect on

the first Saturday of each month.

Our people in Mr. A. E. Burcham's
room are planning a flower club which
is to be started the first Saturday in

November. The dues will be collected

the first of the month and in this way
the money will be in the hands of the

treasurer to purchase designs when ne-

cessary and with only a short notice.

Eecently the people in this room have
been called on to contribute to designs

for Mr. Oakley, Mr. Dannenberg 's baby.

Mrs. McGhee's little boy, Mr. Giles'

baby, and Mr. May's baby. Some-
times there is hardly time to go around
and make up a list of contributors. This

should be all the necessary evidence to

induce people to join a club which is

to express sj'mpathy to our friends in

case of the death of a near relative. En-
roll and be ready to pay the small

amount charged as dues promptly when
it becomes due.

Uncle Walt Mason is a great man
when we give him credit for all the good
he lias spread through his humorous and
sensitive writings. We are giving an
article on "Organization" that may
open our eyes.

"The merchant princes, nowadays,

keep tab on all the N. G. (No Good)
jays. There comes to Pruneville-in-the-

Vale a stranger, J. Adolphus Kale. He's
no apologetic runt; he puts up quite a

gorgeous front; he talks as though he

owned a mine that turned out gold or

rubies fine. In olden times this sort

of bluff was really quite artistic stuff.

But now when J. Adolphus Kale „-oes

to stores that deal in furbelows, and

says : "I 've come to settle down in this,

your enterprising town, and need three

miles of barbwire fence, which I will

pay for three weeks hence," the dealer

sighs and says, "By Jones, I fear you'll

have to show the bones before you pack

that wire away—you're not renowned

as first-class pay." Then J. Adolphus

leaves the store and kicks himself until

he's sore. The Pruneville merchants,

when they found the gay Adolphus on

the ground, inquired of Mudtown-on-the-

Pike, what this Adolphus gent was like,

and Mudtown said, 'If he's your guest,

nail down all things and guard the rest.'

Thus, nowadays, our records go from
tovna to tovni, and all men know if we
are classed as 'good as wheat,' or listed

'neath the head o' 'Beat.' " (Copy-

righted by George Matthew Adams.)

Some one is guilty of saying that Joe

Lee is fond of 'possum, but we would

think the opposite since we understand

that following a 'possum party the re-

semblance of a cat to this animal caused

Joe to regret eating the 'possum.

Every few days we hear groups of

our people singing good songs and we be-

lieve we can point to nearby churches

which would welcome those of them who
are not now in Sunday school. The
addition of their splendid voices would

help a good many schools. This is not a

joke or intended as making fim.

If a Eepublican is not elected Presi-

dent it will not be the fault of a num-

ber of the fixers in one of our knitting

rooms. Pictures of their favorites are

in prominent places. But the Democrats

don't mind that. We are willing to wait

for the results.

Later—Our Democrats wish to con-

gratulate the Eepublicans on the Nation-

al victory and will gladly receive con-
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gratulations on the State and Cotmty

victory.

The man who started around the world

on roller skates isn't so foolish after

all. It is about the only kind of skate

he can get.

Form Good Habits In Your Teens

There are many things everyone of

us wish we had known before we were

twenty-one. Many habits we did not

form; and many formed we wish we
had not formed.

The early years lay the foundation for

those that come after; each act, habit

and alignment makes or mars.

If parents would only realize this, and
"Train the child in the way it should

go and when he is old he will not depart

from it."

But—our parents are not wholly

responsible for what we are, for some
of us had no parents to train us through
this critical period of our lives, our

parents having died when we were quite

small; some of us were left to look out

for ourselves while some of us, perhaps,

were left in the hands of relatives or

friends, and naturally relatives outside

our parents do not feel as responsible

for us as if we were their own children,

neither can a friend feel as keenly his

responsibility as would a relative.

So it is necessary for us to form the

habits which will make us useful men
and women.

Form the habit of doing one or more
kindnesses a day.

Devote ten or fifteen minutes a day
to physical exercise, and read good books
and magazines to develop the intellect.

Cultivate acquaintance with a few old

l>ersons whose wisdom and common sense
may be helpful.

Wild oats, sown once, may ruin the

whole career just as would thistles spoil

a pasture good otherwise.

Abstain from the use of tobacco,
liquor, infidelity and immorality.

In order to do these things we must
seek good companionship.

ZULA MASSINGALE,
North State.

JOHN O'DANIEL HOSIERY
MILLS (Colored)

Did you ever stop to consider how
waste and seconds are responsible for
low wages?

Catherine Jones made the best work of
any transfer knitter last month, while

Henrietta Bass led the toppers, Mabel
Waller the string knitters, and Mary Me-
Adams the loopers.

We are glad to have back with us

Pearl Page, Annie Dunnegan and Annie
Hill, who have been away for several

weeks.

We also welcome several new people,

among whom are Emma Haskins, Janie

Harper, Mary Meadows, Eosa Keith,

Agnes Eichardson, and Gertrude White.

BURLIKGTON LOOPING
ROOM

Miss Feita Wagoner and Miss Grace
Thompson spent a few days in Greens-

boro and attended the fair. Mr. Gates

also spent one day.

Miss Georgia Boswell visited near

Eeidsville, October Slst.

Miss Grace Thompson has been visit-

ing her parents near Saxapahaw.

Mrs. John Goodman has been visiting

in Ossipee.

Mrs. Eosa Faucette visited her rela-

tives near Mebane the last week the

mills were closed.

We are all guessing what will take

place Christmas for we hear Miss Lillian

Hensley has purchased a new coat suit

which we have not seen her wearing, and
she is so happy she sings "01 Willie,"

from morning to night.

We are glad that election day has

passed before we had to order some
wigs.

One of our girls. Miss Lalah Andrews,
has always preached that she would nev-

er get in "trouble," but I guess it's

lier fate to find that trouble, for we
hear that she is interested in a certain

young man over her way.

DUNN LOOPING ROOM

We regret to report the death of Mrs.
Williams, mother to Mrs. Lula Bryant,

and grandmother to Mabel Bryant and
Lillie Mae Williams. We extend to the

bereaved families our sympathy.

Well there seems to be no excitement

in this part of the world now that the

election is over and Harding was elected.

What do you know about that? Oh, well,

it wasn't Harnett County that did it,

neither was it North Carolina. Here's
hoping he will give us ex-service men a

bonus, as we sure could put it to good
advantage these rainy days.

What about tlie coarse work? We
can't very well learn beginners to loop
fine work. Hope we can get hold of

some coarse in a few days.

Miss Louise Taylor attended the
Smithfield Fair and reported a very en-

joyable time.

Miss Viola Taylor and Lillie May
Williams went to a corn shucking and,
oh! my goodness, the supper they did

eat! Viola was sick for three days after-

wards. Lillie May did come back to

work but you could look at her and
tell that sl'.e wasn't feeling well.

Mrs. Benoy Adley spent the week-end
with her parents at Fayetteville.

We are glad to liave with us Miss
Myrtle Pope, learning to loop. She is

getting along fine.

Mrs. Ezzel looped sixtj"-one dozen the

third week she was with us. Pretty

good for a beginner, eh?

NEW YORK SALES OFFICE

"I WONDER"
To My Fellow Employees of the

Durham Hosiery Mills,

Durham, N. C.

I have carefully gone over my copy
of the latest issue of our Durable-Dur-
ham Doings and it occurs to me that

the particular object in that issue was
to impress upon us the necessity for

efficiency.

Assuming that it was, and inasmuch
as I have found it necessary through-

out this article to use the words, "I
Wonder" very frequently, I think it

might be a good idea to use this phrase
as a title for this article.

I Wonder—does our family of workers

at the mills Imow that the Great War
left us with 7,000,000 less of a pro-

ducing population, with 30,000,000
maimed and only partly productive
workers, that each human unit produced
enough for liimself and partly for some-
one else. I Wonder—how many realize

that after every great war the struggle

for existence becomes keener—that each
man in an attempt to retain his position

and increase his productive powers in the

eyes of his employer, finds it necessary

to extend himself more and more. I

Wonder—whether our Durable-Durham
family knows that 110,000 people are

out of employment in New York Citj-

alone, partly due to the fact that some-
one is taking on more work and thereby
releasing someone else. That—immi-
grants are coming in at the rate of

50,000 per month and that accommoda-
tions at Ellis Island are being taxed to

harbor them, due to the unrest in Eu-
rope and golden opportunities presented
by the word "America."

I Wonder—whether the theory of the
"survival of the fittest" has been given
a thought by al] of our Durable-Durham
family.

In every plant there is one man in

each department who is looked up to by
others as being a "good" worker. The
one who turns out the most and best
work with the least possible fuss. Some
maj' call this efftciency. I dislike that
word and would substitute for it the

word—conscience, the ability to give
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one's best at all times and to be proud

in the giving.

I recently had a few hours leisure

whUe in Detroit and spent them in going

through the much-vaunted Ford factory,

the pinnacle of human efficiency. I do

not think any of us would want to be
turned into the machine-like humans that

I saw there, where, if a man misses one

stroke of a hammer, he delays 25 work-
men who are ready for the next stroke.

I think we are striving for something
higher than this, namely a desire to give

our employers, who are interested in our

welfare to the largest degree, a full

measure of our services, not as clock

watchers who wait for the closing sig-

nal each night, but who are thinking how
much they can do tomorrow.

This latter, to my mind, represents the

heights that Industrial Democracy should
strive to attain.

Had any one of you been privileged,

as I have been, to see our President
figuring on the last Government con-

tract, v,-hich we received, a)ul seen him
paring profits dov.-n to the bone—not in

a desire to make any money Avliatsoever

but merely in an endeavor to keep the

mills going and to permit us in the face

of existing hosiery conditions to reap the

reward of our usual six days ' work, you
would have appreciated the heart interest

that our president has in our in.dividual

welfare and would have felt that in turn

it was necessary for us to give 100 p,er

cent of our ability in co-operation.

As noted in the last issue of our Dur-
able-Durham Doings another mill was
enabled to obtain part of this Govern-

ment contract because of their ability to

Tinderbid our prices. Are their employ-

ees more conscientious—better workers,

or are the owners willing to lose money?
I cannot believe the latter—I do not

want to believe the former.

"By the sweat of thy brow, shalt

thou earn thy bread"—this axiom has

held for ages and will continue to hold

while man exists.

Let us ponder deeply and try to re-

member that the contentment that goes

with a full day's work, conscientiously

done, is the source of one of man 's

greatest satisfactions on this earth.

Very truly yours,

GEOEGE T. MICHENFEILDER.

RELIGIOUS DEPARTMENT

By REV. STANLEY HARRELL,

Pastor Christian Church, Durham, N. C.

"So I am with you alway," Matthew

28:20.

These words are the words of Jesus to

his disciples. They are a promise to be-

lievers for all time. Anyone who has

faith in Christ and who is trying to do
His will may claim this promise. There

are many thousands who in the experi-

ence of their lives have had this promise
fulfilled.

Jesus i;romised to go with us all the

way of life. That means to go with us in

our joys and in our sorrows. Most of

us are glad to liave Jesus go with us in

our sorrows. When sorrow comes we in-

stinctively turn to the words of Jesus

for comfort; and in his presence our

hearts have been blessed. I have seen

men, unbelievers, listen eagerly and hope-

fully to the words of Jesus in their times

Jesus however promised to go with us

all the way. Only a small part of the

way of life is marked with sorrow. Ear
more of our days are filled with hap-

piness tlian are filled with grief. Most
of us who \vclcome Jesus into our lives

amid our sorivw forget Him in the days

wLen iiappiness smiles upon us. This

is not fair to Jesus. What would you
think of a person who came to you for

help wlien he got into trouble and
promptly forgot all about you as soon as

he got out. In leaving Jesus out of our

happiness we are not only slighting Him,
but we are cheating ourselves out of the

liighest joy of life. Jesus never entered

a iiome bu tliat He left it a happier home
tiian it was before he came. He never

entered the licart of a man but that He
gave to that heart a happiness it had not

known iiefore. He would do the same for

us if we will invite Him to share our

joys. He never forces Himself where

He isn't wanted.

So far we have talked of Jesus shar-

ing our sorrows and our joys. But there

is something that has a far larger place

in our lives than either joy or sorrow.

Tliat something is work. We have come
into the world to do a man's or a

woman's work. When Jesus promised

to go all the way with us He was think-

ing mainly of the work we are to do. I

know this because He had just told the

disciples of the work He had for them to

do.

What will Jesus do for us if we will

permit Him to go with us to our work?

Can He make our work easier for us?

Most assuredly He can. He ^vill fill our

hearts with happiness and everyone

knows it is much easier to work when
you are happy than when you are sad.

He will fill our lives with a worthy pur-

pose, and this will make work easy for

us. Work isn't hard if you are working

for a cause or a person you love. When
Jesus promised to go with us all the way
He was promising to soften our sorrows,

enrich our joys, and sweeten our labors

with a great love. Can we afford to

leave out of our lives the companionship

of a Christ like that?

SAFETY DEPARTMENT
Mr. James H. Davie, of our knitting

room, came very near being seriously

hurt last week, when his overalls were

caught by the shafting which jerked him
backwards. We understand he was at-

tempting to cross between the knitting

machines as he was going out at the

noon i:)eriod.

SAFETY LEAGUE
We have organized a Safety League

in our school for the purpose of making
life and property safer in Durham.
We all like to live in a community of

"good citizens" and every man, woman,
and child who would be a good citizen

should learn to protect his town against

loss by fire.

Let us see what a good citizen does.

First, a good citizen will try to avoid

being a cause of danger through per-

mitting pi-actices that he has been
warned against. Second, he will remove
all dangerous conditions that he may
find ill his own home. Third, he will

train liimseif to recognize dangerous

conditions in the community and will

use his influence to have them removed.

We hoiie through the efforts put forth

in our league, to be able to correct some
of tlio habits of thoughtlessness and care-

lessness and make our communitj' a

safer place in which to live.

We beg the parents and friends in

this community to co-operate with us in

our work.

Our State Motto is:

"Make North Carolina Safe for Life

and Property."

Our Motto is:

"Make Edgemont Safe for Life and

Will > ou do your part ?

AUDHEY JARVIS, President.

He Wanted It For Social iJurposes

A negro went into a hardware shop
and asked to be shown some razors, and
after critically examining those sub-

mitted to him the would-be purchaser

was asked why he did not try a
'

' safety, '
' to which he replied : "I

ain't lookin' for that kind. I wants
this for social purposes."

Mike—'
' Say, Ikie, why ain 't your

socks worn out? Mine are all to pieces,

and I ain't had them two days."

Ikie—"Do you wear Durable-Durham

Hosiery? '

'

Mike—"No, I never did."

Ikie—"That makes all the difference,

next time get Durable-Durham Hosiery.

They are sure to last."

—NANNIE RHODES.
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DURABLE-DURHAM DOINGS

A JIM-CRACKER

Employees, Durham Hosiery Mills:

My Good Friends:

Believe me, I was sure pleased to note the number of sug-

gestion^ that appeared in the last two issues of the "Doings."

That's fine, folks, I am glad to see you get started in the

right direction and I know when you "thinkers" get your

stride the editor of the "Doings" is going to be forced to

print a supplement to the paper in order to post all the good

ideas that will come through.

I want to make special mention of that suggestion put in

by a worker of North State (the appropriate motto for each

machine). Let's us stretch our imagination to the point

where we can assume that an Edison Phonograph is attached

to each machine in all of our mills and every morning just be-

fore the shafting is started a voice calls out to each of the

3500 workers

:

"How Much Can YOU Lower Today the Waste of Yes-

terday?"

My good people you haven't any idea of the tremendous
force for good behind that suggestion. Now we know that a
talking machine attachment to each unit is not practical but
the nearest approach to it is the very brilliant suggestion

offered by the worker of North State and I want to tell you
folks that if I were on that Suggestion Committee I would
vote him or her the full limit of award and I would take the
idea up with the Personnel Department asking that Depart-
ment to consider the advisability of running a "MOTTO
CONTEST" for cash prizes, open to all employees, and run
say, for six weeks. If you get the right "MOTTOES" isi the

right place, you're coming mighty close to that talking ma-
chine. I'd like to see that "Thinker's"" photograph in the

next issue.

By the way, why not start a Winners Club open to all

employees, but to qualify for membership it will be neces-
sary to submit an idea of sufficient merit to win a cash re-

ward. Dues to members will consist of bringing in an ac-

cepted idea every three months. Oh ! Boy, if I were a Dura-
ble Durham Worker would 'nt I concentrate and think hard
to have my name in that

'

' Roll of Winners. '

' May I suggest

that the Award Committee of North State reconsider that

MOTTO suggestion. Please do not look upon this as a criti-

cism as all Award Committees are apt to overlook a good sug-

gestion once in a while and in justice to the "thinker" it is

really the duty of each of us to offer help when we can. That

comes under our second cornerstone: "Co-operation."

HONEST FOLKS, I THINK THAT '<MOTTO" SUG-
GESTION IS A JIM-CRACKER.

Sincerely your friend,

JOE CALLAHAN.

HOW OVERHEAD IS CHARGED

TO THE PRODUCT

PAET TWO—The distribution of
departmental overhead to the unit of
products.

This letter finishes the application of

overhead expenditures to the cost of the

product. In the preceding letter we ex-

plained how the manufacturing expenses
other than those chargeable to direct

labor and direct material were a.ppor-

tioned to the various processing depart-

ments and how this apportionment
formed the department shop burden.

This letter will state the various
methods used to apply the departmental
overhead to the product itself.

We are to consider that this burden
is the attendant expense which accom-
panies the operation of the direct labor-

er. The manner in which it is applied
will depend entirely on the nature of

the operation performed and the ma-
chinery connected with the operation.

In some cases, the basis of prora-

tion is the pay-roll of the direct labor-

ers, the departmental burden being
divided by the departmental direct-

labor pay-roll and the percentage thus

obtained being use& for figuring the

money charged as overhead against any
operation. This money charge is ob-

tained by multiplying the direct-labor

cost by the aforesaid percentage.

In other cases, the total number of

hours worked by the direct laborers in

a department is divided into the depart-

mental overhead to get the overhead

apportionment for each direct labor

hour. This apportionment is then multi-

plied by the time in hours which the job

took in order to obtain the money over-

head charged against that job.

In other cases, it considered that run-

ning machines, like the mule spinning ma-
chines absorb all the overhead expenses of

the department and the total depart-

mental burden is divided between the

number of machine hours operated dur-

ing the period. Instead of a machine

hour, it might be reduced to a spindle

hour so as to find the cost of running

one spindle one hour. Tlie number of

spindles run on any yarn number times

the hours so run in a period times the

cost per spindle hour equals the total

departmental burden expended on that

yarn number for the period. Divided

by the number of pounds spun in the

period, the result gives the shop burden

per pound.

Besides these methods of applying

overhead, there are still others such as

the tonnage and poundage basis, etc.

It is not within the scope of these

letters to explain just what determine*

the particular method of overhead ap-

plication suitable to a particular de-
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partmeat. That determination is usu-

ally a matter of trained experience,

since departmental expenditures do not

accommodatingly arrange themselves to

permit a simple application of text book
rules. What these letters aim at is to

enable the readers to understand cost

finding sufficiently to enable them to be

shown just how the items of departmen-

tal burden can be affected by certain

shop practices so as to either increase

or decrease the cost of production.

HOW SHOP PRACTICES MAKES

YOUR COST HIGHER

Manifestly any cause which increases

tlie total of the departmental burden un-

less it also increases production to the

same extent has a tendency to increase

the share of the shop burden charged to
• any single unit of product and this

means increasing the cost of that unit.

Let us see what causes could effect

such increases. Overhead is largely

made up, as we have seen, of accessory

labor, accessory material, light, heat,

water and power. Evidently anything
which increases any of these without
tlie corresponding increase of produc-
tion, increases the cost.

Accessory labor
—

"When a foreman
has more helpers in his department than
he really needs, this makes costs higher.

The foreman is often tempted to hold

an extra helper or two whom he might
perhaps dispense with but whom he
keeps for a contingency. Each such an
unnecessary helper helps to make it

harder for us to sell against our com-
petitors. If each of 20 departments
carry one such man, there is $20,000.00

more or less added to our cost in a year.

Of course, it is not desirable that a de-

partment should be stripped of any help

really necessary because to do that

would cut down production and that

would make costs go up. Inefficient

handling of products in a department
can very easily keep several unnecessary
men on a departmental pay-roll and thus

add to cost.

Accessory material—The wasteful use
of soap and towels, etc., office stationery

for scratch pads, allowing repair parts

to become spoiled through exposure or

careless handling, avoidable destruction

of implements, like barrows, brooms,
tools, ets., the wasteful use of nails,

twine, wrapping paper, oil, etc.,—all

of these things tend to increase the cost

and to make it harder for us to sell

against our competitors.

Light, heat, water and power—Lights
allowed to burn constantly when they
are not required, water allowed to run
wastefully, leaking steam joints, win-

dows allowed to remain wide open while
the steam is on in the radiators dur-
ing moderating weather, arrangements
Avhich makes it necessary to burn all

tlie lights on a circuit to use a single

lamp, careless use of coal in the boiler

room—all of these are items which add
to the departmental overhead and so

make cost go higher.

As opposed to these losses are the

direct labor and direct material losses.

When a direct laborer gets out a small

day 's work even though on piece work,

each piece, since he has few of them,

must carry a larger slice of the depart-

mental overhead and that makes costs

per piece increase. This is true whether

naturally he has a small production, or

else has a lot of bad work for which

lie may not be paid. The fact that he

isn't paid does not stop the cost of his

good work from going up because of his

small output of good work. That is

wliy a workman with a large output is

so much more valuable to a firm, pro-

vided, of course, his quality is good.

He makes overhead costs lower for the

firm even if he is a piece worker.

In the same way direct material losses

make costs go up. If yarn is used waste-

fully, the cost of each hose is higher;

if paper boxes are broken and labels are

soiled, if tickets and bands are made
useless, the costs go higher.

I would suggest tliat each department

get up a committee of three or four

volunteer employees to study these losses

in their department. It must be evident

tliat the faithful work of such commit-

tees could go very far indeed to help

keep down our cost and to enable us to

undersell competitors.

My next letter will be on Production

Control.

A. C. ELECKENSTEIN.
Production and Cost Manager.

DURHAM MILL No. 1

Miss Lina Beck, Reporter

Miss Buth Boswell of Burlington and
Mr. Eoy Furr of Durham were married

November 24th.

Mrs. Emma Belvin announces the

marriage of her daughter. Bertha Cecile

to Mr. Benjamin B. Hornbuckle, Tues-

day, November 30, 1920, Durham, N. C.

Miss Mattie Andrews and Mr. Vernon
Pickett were married November 20th, at
the residence of the bride's parents on
Forrest Street by Eev. C. C. Smith.

Mr. T. R. Howard and Miss Serepta
Bedsole were married November 12, and
have gone to Gastonia, N. C. to make
their home.

Miss Ethel Seagroves and Mr. Bunny
Ellis were married November 22, 1920.
Mr. L. H. Tunstall and Mrs. Minnie

Barnett, a widower and widow respect-
ively, and each with a family already,
were married about three weeks ago.
Our best wishes to them.

How To Teach New Help

Would you a scholar attempt to teach?
Study his habits, nature, speech

Make him tell you all you can,

From this knowledge form your plan.

Begin with that which he does know,
Tell him little and tell that slow.

Use words that he Avill know and feel

;

Review, call back, draw out at will.

Consult his tastes, help him climb.

Keep him working all the time.

Be firm, be gentle, love is strong.

Look to Jesus; you'll not go wrong.

—Silas Farmer.

Finishing Room

As it has been some time since we
liave written anything for our paper,

so we will endeavor to let you hear from
our department in a short, but impress-

ive way.

We were very sorry indeed to hear

of the cut in rates and also the short

hours. But realizing somewhat the con-

ditions of our Country and Company,
we are going to put forth our best effort

to overcome such conditions. There is

no use of mentioning the conditions we
are now facing. They are too numerous.

All of us know that. Let us all, each

and every employee try to make every

daj' count for the very best days work.

By this and many other ways we can

help our fellow workers fight the bat-

tle. We are. Are you? It means for

us to think more of carefulness and less

of carelessness. Some do good work and
some bad. Let us make the bad work
better, if not good.

The maters have had lots of trouble for

the past four mouths from holes and wrin-

kles. These two we mention because of

quality. This trouble has been made
considerably better. Did you help? We
hope you did. It will take us all to

make "Durable Durham Hosiery" right.

As we have mentioned above the im-
provement in the goods, we want to

mention one lot of style No. 247 which
Avas mated. This work was knit by
knitters Nos. 65 and 77, looped by loop-

ers Nos. 066 and 07, boarded by boarder
No. 5. We found only 3% dozen holes

in the knitting; 3 holes in the looping;

eleven pairs of seconds, and only one
stocking to go back in wrinkles. This
we think is a very good lot of work,
especially the looping and boarding.
Almost everybody likes to do his or her
work in a satisfactory way. If you
don't get busy. We want our quality
man, Mr. C. D. Partin, when he comes
to see us to be wearing a pleasant smile.

Just say to yourself "I'll try."

Bob Cain in Distress

I, your truck foreman at Mill No. 1

(Continued On Page 6)



4 DURABLE-DUSHAM DOINGS

Durable-Durham Doings
A Bulletin by and for the Employee, of The

Durham Hosiery Milk

Main Office Durham, N. C.

W. M. Upchurch, Editor

Address Communicatioiu to

DURABLE-DURHAM DOINGS
Durham, N. C.

OUR SLOGAN

Durable-Durham Hosiery is a

product of Industrial Democracy,

never of child labor. We have no

strikes or lockouts. •

HELP THE OTHER FELLOW
We like the theory that human nature

is white; that is, that people have far

more good than bad in them, and tliere-

fore are more ready to help than to

hinder another, j-et there are those who
are not as considerate of others as they

should be.

The rules of society, or tlie laws of a

town are good and sliould be obeyed

—

by the other fellow, of course, but not by

us; we are exceptions, you know. We
cuss out the officers siiyiug they neglect

their duty and allow crime to go rampant

in our communities. We accuse the of-

ficers of knowing violations of the

li<^uor traffic, of sl;ieMinff women of

(iuestionable .iKuaclcr. of alhiwuig

j.eople to speed tlieii- nutomol.il.'s by day

and drive without rear ligliis l)v iiight.

We seem to want ll.e ofticprs to stop

these things iirovideii tiiey do ntit in-

terfere in any way with us. Tlie moment

the officers get after us for violations

we get angry and cuss them out for

that. So whether our officers and pub-

lic officials do their duty or not, some

of us, many of us indeed, are going to

complain and criticise.

Our Great Need

What the world needs is less criticism

and more encor.ragemeut, less selfish-

ness and more co-operation, less in-

dividualism and more team work; less

Big I and Little You, and more oneness

of thought, of purpose and of effort.

When we get together and pull to-

gether toward a conmiou end, we ac-

complish things and enjoy our efforts

while doing so.

A Right to Happiness

Every man, woman and child has an

inalienable right to be hapin- ;
and since

we spend most of our time at our jobs,

we have a right to be happy in our work.

We ought therefore to do all we can to

help one another with the every day
affairs and daily work of life. When-
ever we can make another 's work less

disagreeable, we ought to do so, even if

it costs us a little sacrifice and effort.

Down to Facts

We all agree with the above ideas,

but when it comes down to real facts in

the case, do actually do these things?

Any officer, foreman, or watchman re-

grets to correct us for the errors we
make. They would ratiier say agreeable

things, but do ive give them a chance?
Wlieu tliey have corrected us once, which

is only their duty, do we try to so a^t

that tl'.ey will not have to do this again?

If so we are working in the spirit of

co-operation and helpfulness. But if

we exjiect them to let us off, or to make
exceptions in our case because it is v.-e,

then we are selfish and inconsiderate of

the other person. Day by day we have

opportunity to help our officers, our fore-

men, our watchmen, and others. Some
of us keep the watchmen on pins by

smoking too near the mills. They re-

gret to be continually after us .about

this same tiling, but it is their job. We
ought to be willing to keep the i)roper

distance in order to help them out with

tlieir work. In the spirit of CO-OPERA-
TION let's live and let live.

LOYAL SERVICE
In our last issue it was suggested

that we always try to give credit where

ever it is due, but some of our people

Mre too modest to hloyi- their own horn,

so it is left for the editor to toot it for

Sometimes we workers get tlie idea

tliat when ever the mills close down our

foremen are entirely idle. This is far

from the case. The last time we were

closed our High Point foremen, Messrs.

X. M. Gates, A. M. Bayue, .T. E. Sur-

rett, Reese Williams. Claude llendrix,

G. Williamson, raid Paul Williams,

all did a fine bit of loyal service. Wliat-

evor their hands found to do they did-.

They did not wait to be told but looked

for the opportunity to help during these

hard times. One of the buildings heed-

ed a new roof and these fellows covered

it; a car of coal came in and these fel

lows unloaded it; some of the pipes

and a sink needed to be changed or re-

paired and these fellows did the job.

There is another building which needs

a new top and the Management, we

understand, had arranged to have a con-

tractor cover it. We overheard one of

these fellows tell the Manager that this

need not be done as these foremen want-

ed to do the job the next time the mill

stands. And all this in spite of the fact

that the foremen understood they were

not to be paid for the time the mills

stand. Men of this type are made of

the real stuff; they are our pinch hit-

ters. We need more such people during

the readjustment period which is on.

And no doubt we have many more such

people who are only waiting for an op-

portmiity to serve. All such deserve our

appreciation.

VISITORS
in our last meeting of the House and

the Senate we were delighted to have

with us onr good friend Mr. Callahan,

who as usual, made a splendid talk.

Also we had present. Manager A. Y.

Kelley, Supt. N. T. Brown, Foremen
T. E. Radcliffe and A. W. Harvey, and
Messrs S. H. Stell, Emmett Simmons,

and H. H. McKaskUl all from the

Pilot Cotton Mill of Raleigh. These,

gentlemen have been reading about our

plan of Co-operative Management and

came up to find out about it fir.st hand.

We were delighted to haw them and

everybody gladly gave them the benefit

of whatever experience we have had.

Should tb.ey decide to adopt the same

l)lan of Management some of our people

may liave tlie pleasure of visiting them

later. An exchange of ideas is always

helpful.

LOYALTY
Some one has well said that in a

pinch "an ounce of loyalty is worth

a pound of cleverness." This is indeed

true. When hard times come, all peo-

ple in positions of responsibility like to

feel that their co-v.-orkers are loyal to

the finish. Some of our people under-

stand the strain and worry our Manage-

ment are undergoing during this period

of business depression. The other day-

one fellow was thoughtful enough to go

up to one of the Managers and say,

"Mr. Carr, I understand the conditions

and I just want to pledge you my loy-

altj-. " These are only a few words but

they mean a great deal, especially to that

Manager. We heard him comment on it

and saw the appreciation which he felt.

Such support and backing as this makes

one feel more like meeting the battles

of business, gives him confidence, cour-

age and faith.

There are many of us who feel the

same way but we have not so expressed

ourselves. It helps to let people know

just how we feel once in a while.

Live and Let Live

Another fine thing happened in our

family. Wlien our night work was dis-

continued at Carrboro, the foreman told

the Manager that if there were others

who needed work worse than he did, not

to bother about him but give the work

to the others. We saw this gentleman

on his way to Greensboro a few days
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ago looking for a job for a while but

happy because he had given way for

some one who needed work worse than

himself. There is a fine spirit in people

of such calibre.

FOREMAN'S TRAINING COURSE
For some time our foremen at Mills

Nos. 1 and 6 have been meeting together

to discuss problems common to all. We
had been looking for books written es-

pecially for foremen, but no such book
had been written until recently, and
these by tlie Business Training Corpora-

tion of New York City, wliicli wrote

them for its own uso in foreman train-

ing instead of for selling purpose. It

v.-as necessary therefore to have the as-

sistance of this New York firm in order

to secure the books.

Our foremen in Durham are all study-

ing these books carefully and are meet-

ing one night each week for discussion

and lecture work, first with Mr. A. C.

Fleckensteiu and next with the lecturers

sent out by the Business Training Cor-

poration. Tlie work is very interesting

and helpful to all who are ambitious and
want to improve. We have had three lec-

tures and are now reading the third

book. The work is quite up to our ex-

pet-tations.

BULLY FOR YOU
The following departments averaged

100% attendance for the period ending

Dec. 4, 1920: Dye house. High Point;

Box shop, Goldsboro; Fleecing room,
Machine shop, Samples, Waste house,

Mill No. 1. This is bully for these de-

partments.

It may be that other departments

•hould be included in the above list, but

one or two mills have not been heard

from yet.

SENATE PROCEEDINGS
We have been requested to jmblish iu

our Doings the proceedings of one of

our Senate meetings. We are giving

them below just as recorded by the sec-

retary.

November 16, 1920.

Meeting called to order by the chair-

nan.
Prayer hy the chaplain.

Minutes of the last meeting read and

approved.

Reports from committees

:

Resolved, that the Constitution of the

Industrial Democracy of the Durham
Hosiery Mills in Durtiam be and hereby-

is amended by striking out all of sec-

tion (c), (d), and (e), and in lieu of

game that the following be inserted:

Section (e), Article 2:

There sliall be an election held semi-

annually two weeks before the first

regular meeting in .Iannar\-, and the first

regular meeting in July, for the pur-

pose of electing representatives wliose

terms of oflSce shall be six months.

Signed,

W. B. EOGERS,
E. H. SOERBLL.
A. E. BURCHAM.

Tids matter was laid on the table

until the next meeting, as provided by

the Constitution.

New business:

The Chairman stated that as there

was very little business to come before

the Senate that he thought it a good

time for tlie members to express them-

selves iu regard to Industrial Democ-

racy or anything for the good of the

Organization.

Mr. Sorrell spoke first. He spoke, in

part, as follows: I have been thinking

for some time about conditions in gen-

eral, noting the unrest, the cuts, short-

age of time, etc. The Unions have fail-

ed. Our institution, guided by a great

man, has put across things with more

ease, and with better satisfied people,

because of Industrial Democracy. And
we can with this plan go over the top in

all ways.

Mr. Weaver: I think that Industrial

Democracy does good. It gets knocked

sometimes, but everything gets knocked.

Mr. Burcham: We Avill have to keep

plugging away if we want to put t)iis

thing across.

Mr. Goss: Industrial Democracy has

done good. It will do more if we fel-

lows will push it aloug.

Mr. Gunter, chairman : We have the

spirit all right. Matters have been put

into our hands. We must show by our

works as well as by our spirit what we

can accomplish. The fact that pcoiilc

are sending in suggestions of any kitul

shows that they are thinking.

The time has come when we must

sho\v that we are big enough to meet a

crisis. We s^iould stand with our heads

up and see this thing through. Put

God first and fear nothing, and all will

come out right. Try to make things

go. We needn't be afraid. Let's meet

this crisis like men.

Mr. TJpcliurch: Tliese talks have been

fine. It would be a fine thing if those

who have spoken would write down what

they have said and send it in for the

paper. In this way those reading the

paper will see just what we are think-

ing. By way of encouragement, give

credit where credit is due. If there is

a person in your department who does
his work well, no matter what that work
is, get a picture of that person, and to-

gether with a short article about him,
send it in to the paper.

Mr. Sorrell: Mrs. Shaw has spoken
about the fact that we have no way to
measure the good which has been done.
I say look back ten years. If Mr. J. S.

Carr had asked a committee to fix and
adjust the wage scale would they have
done it? Then why will they do it to-

day? The people have awakened to the

fairness and squareness of the deal

They have felt a trust which has been
put in them. Three months ago there

were tuo knockers of Industrial Demoe-
ra>.-y whom I knew. They couldn't see

anything in it but foolishness and self-

ishness for t!,c Management. Today
tiiey don't feel as they did. If these have
seen the light, isn't it probable that

others have done the same thing?

I think the Management has no reason

to complain of the feeling of the work-
ers. We have gone 50-50, at least this

Senate and the House have.

Volunteers for an article for the next
issue of the paper was asked for. Mr.
Lee and Mr. TUley responded.

Mr. Burcham: This is the best meet-

ing we have ever had.

Adjournment.

Signed,

Secretary.

SUGGESTIONS
The Suggestion Committee of the

Durliiuii Mills met Friday, Dec. 10 and
passed on 57 suggestions. Several of

the things suggested had been found and
put into effect before the suggestion got

before the committee. However 16 of

the remaining ones were approved aa

being good and 7 were awarded cash

prizes of from $1 to $5. There is not

room in this issue for the suggestions so

they have to he held over.

The Jim-Cracket
The suggestion of Vance Kearns of

the North State Mill is termed by Mr.
Callahan as a Jim-Cracker. The com-
mittee agrees with Mr. Callahan on this

and awarded Mr. Kearns our limit of

$5.

The idea is this. Think out appropri-

ate mottoes or short statements about
each operation in our business, have these

printed on stickers which are to be
placed right before each worker. Mr.
Kearns believes and the committee agree
that workers will unconsciously be in-

fluenced by these to do more careful

work, and really become a better person.

We are all influenced by whatever ideas

come into our minds and find lodgment
there. Through this means we hope to

get the right ideas to stick in every em-
ployee 's mind.

Mottoes

Now for t!;e right mottoes—Every
worker in every miU should put on his

thinking cap. earli for mottoes suitable

for his or her own department. The
best from all the miUs should be used.

These could be changed from time to

time, which gives the second and third

choice a chance. Think hard folks, it

will be worth your effort.
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(Continued From Page Three)

am up against it and need both your

sympathy and help. Not having any
children, I secured a year or so ago,

one fine Tom Cat and three Tabby Cats

to pet. These have surpassed my fond-

est dreams and have reared unusually

large families, even for eats. Since bad
business conditions have reduced our

wages and put us on short time, I do

not feel able to keep all of them. I

would therefore like to find homes for

forty or fifty of them. If we can get

back on full time pretty soon I can

possibly take care of the remainder.

These are the smartest cats I have

ever seen. They eat any and everything

I give them, and are playful and affec-

tionate. They will suit any couple with-

out children and will be just the thing for

old maids looking for something to pet.

Any one desiring a cat or a kitten may
phone No. 11006 or call at 2^ Cater-

pillar and Trouble Street, East or "West

Durham.

It Helps

Say folks, if you want to make mill

life better and more enjoyable just try

to understand the real meaning and pur-

poses of Industrial Democracy, then

practice the principles of Justice, Econ-

omy, Energy, Co-operation and Service.

Try to teach these to others and it will

help. It is a great help to me. I stand

by my workers and they stand by me.

It is no trouble to get them to do the

right thing now, and it is such a great

pleasure to work with people in this way.

The old year is nearly gone and the

new year near at hand. I hope you will

have a good Christmas.

Very respectfully yours,

S. M. TILLEY.

Boarding Room
Mr. F. W. Johnson! is learning the

barber trade. After he learns he says

there will be no excuse for any man in

Durham to go without a hair cut or

shave.

From all prospects now it looks as if

Mr. Hugh Keek will get married about

Christmas. He goes off and says he is

going to his father's to help work on the

farm but he always gets off the train

tliis side.

The boarding department is getting

off fine production now. The average

is about 100 dozen per man per day.

Tlie more we get off in production the

more overhead expense is cut down. It

will cost just as much to board and dry

100 dozen as it will 6,000 as far as the

overhead expense is concerned. Some
will say that we get paid by the piece

regardless of what we get' off, but at

the same time the expenses of lights,

steam, insurance, day worker, and sev-

eral other expenses are going on. There

is where our Industrial Democracy comes

in by saving all we can and cutting

down our overhead expenses which goes

in the Economy Dividend.

I think that when everybody learns

what Industrial Democracy is and the

meaning of it we will find that we can

do a lot of good through it. I person-

ally think it is one of the best, if not

the best thing that we have ever had

in the Durham Hosiery Mills in the way
of solving problems. In other words,

everyone has a voice and can express

his or her opinion in person or through

their representative. We want to see

each and every one start the New Year
with a new resolution to see what we can

get out of Industrial Democracy.

LUTHEE SCOTT.

WATTS HOSPITAL—WARD E
(To the Nurses and Doctors)

Come all good people,

If you want to hear,

A story about the nurses

And doctors so dear,

I'm not much on poetry or prose.

How much I can write nobody knows.

Wlien I was getting ready to come out

here,

I had some dread and a good deal of

fear.

But in talking to Dr. Boss,

Who thought he was boss.

Who said it would be a pleasure, also

a joy;

When he and Bitting got through.

That I would feel like a new boy.

Also I should have no fear or dread,

For their prayers would reach the throne

iu Heaven, he said.

On the morning of October first the

Little wagon rolled up to my door,

And I said no more.

Up by the side of my bed the wagon
came slowly.

And the nurses spoke in accents lowly,

Arise, get on very slowly.

Then they started with me to ride.

Two nurses by my side,

Into the operating room we went,

And, Oh, what a scent,

HoAv long I stayed in there I can not tell,

Tliis much I know, everything went on

What time I got back to my room,

I cannot say.

But I did get back the very same day.

And when I awoke I must have made a

lot of fuss.

But my little wife said I did not cuss.

For said she was right there and heard

my sweet prayer.

Now you meet with trials and difficulties

too.

Ask the nurses and doctors to pray all

through,

For this much I know, everywhere we go,

Take the Lord with us,

He never says "No."

Now, remember this was at

Watts Hospital,

Down in Ward B,

Where my nurses and my
Doctors were so very good to me.

Listening for each sound

That came against the wall,

Eeady to answer my every call.

Now this you bet,

I'll never forget,

Dr. Bitting, Dr. Ross,

Nor my little doctor,

Neither of the three ever got cross.
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But it's reallj- a shame,

Not calling any name,

Things I have heard.

Not true a single word.

I know from a point of view,

That my words are really true,

No one has spoken cross or harsh to me,

Since I've been at the Hospital or in

Ward E.

I 'm not writing for honor,

Nor writing for fame,

Every word I've told you is

True just the same.

Now a word to my dear mother

:

God bless her, I love her.

Who has always been so faithful,

So sympathetic, and true.

The nurses remind me of you.

This I have written.

All from my heart.

Before from this Hospital

I shall depart.

My prayers shall ever be

God bless all those

Who were so good to me.

Sometimes in the dark hours of night.

While on my couch I was Ijdug,

I also heard weeping, moaning and cry-

ing,

Also one patient dying, and saw
The undertaker come around
To get some one's body.

To put it under the ground.

J. P. M. GATES.

DURHAM MILL No. 2

(Colored)

Miss Vida Cheek, Reporter
The following have turned in perfect

work for at least one week during the

past month:
Maters:—Julia Hicks, Catherine Mc-

Coy, Corenna Kogers, Alice Burton,
Annie Terrell, Cora Baker, Nora Perry,

Martha Price, Alice Justice, Stella Mc-
Lean, and Hallie Strowd.

Darners: Carrie Morgan, Mary
Goines, Annie Cannady, Lillian Prince,

Madge Burnette, Ora Roberts, Dora
Legdtt, and Bitha Jones.

Boarders:—Hudie Williams, Hender-
son Lee, Bunnie Atwater, Daniel Rogers,

William Page, James Summersett, Rich-

ard Lee, John Rogers, Rufus Edwards,
and Herman Allen.

We are sorry to report that our sick

list has increased some since last month.
We have one case of typhoid fever and
our nurse has been kept pretty busy
visiting the various employees who are

out sick. We hope to be able to report

improvement along this line in our next

The school authorities are co-operat-

ing with our mills to the good of all.

They have a looper and three knitting

machines at Wliitted School. They have
Annie Alston, formerly one of our out-

side loopers, teaching the girls to loop,

and Nettie Green is teaching knitting

and topping. Up to the present time

they have about 150 pupils. We feel

that this is going to be a great help to

us in getting future help for our mills.

They ^vill be trained when they come in

and this will mean a great saving to

them as well as to the mills. Both
teachers and pupils seem to be greatly

interested in the new course.

We are sorry that we are having to

run on short time at the present but

hope it will soon be over and we can

start upon full time again. This is the

first time in the history of Mill No. 2,

which has been running 14 years, that

we have had to run on short time. We
are also sorry that we must work on re-

duced wages, but it is the only thing

that can be done under the present con-

ditions. When business was prosper-

ing our rates were raised accordingly

and now that business is at a stand-

still we must take our medicine with a
grin. We shared the profits—it is only

just for us to share the loss.

We are glad to report that the in-

specting on style No. 200 is getting

better. We think since we began putting

heel yarn in this sock jt is about the

most durable of Durable Durham styles.

Mr. Ed Howe, our head machinist,

has been hunting birds right much of

late but so far we haven't heard of him
getting anything except a few feathers.

We wish for all of our fellow employ-

ees and for the employers tliat, notwith-

standing the gloominess of present con-

ditions, we may look on the bright side.

Remember that every cloud has its silver

lining and make this Christmas one of

the happiest in our history.

HIGH POINT MILL No, 3

S. G. Williamson, Reporter
Miss Ruth Pegram and Mr. Frank

Shelton were married November 29th.

We congratulate this couple and wish
them a long and happy journey along
life's pathway.

Miss Jessie Gates is visiting relatives

and friends in Graham.

. Miss Dossie Cheek one of our inspec-

tors and Mr. Covington of Pilot Moun-
tain were married Thanksgiving. They
left immediately for Pilot Mountain,
where they will make their home. We
also congratulate this couple and wish

them many years of happy married life.

Mr. and Mrs. J. O. House have left

us to go to the farm. We all regretted

seeing them leave us, especially the

girls in the finishing room, who were

very fond of Mrs. House.

Miss Effie Carter and Mr. Henry
Lloyd motored to Winston-Salem Fri-

day to visit friends and relatives.

Mrs. R. C. Aldridge spent Tuesday
and Wednesday in Salisbury.

When It Is Hot.

Consider Mr. Shadrach,

Of fiery furnace fame;
He didn't bleat about tlie heat

Or fuss about the flame.

He didn't stew and worry.

And get the nerves in kinks.

Nor fill his skin with limes and giu

And other "cooling drinks."

Consider Mr. Meshach,

Who felt the furnace, too;

He let it sizz, nor queried, "Is
It hot enough for you"?"

He didn't mop his forehead,

And hunt a shady spot;

Nor did he say, "Gee, what a day!

Believe me, it 's some hot ! '

'

Consider, too Abed-nego.

Who shared his comrades' plight;

He didn't shake his coat and make
Himself a holy sight.

He didn't wear suspenders

Without a coat and vest;

Nor did he scowl and snort and howl

And make himself a pest.

Consider, friends, this trio

—

How little fuss they made.

They didn't curse when it was worse

Than ninety in the shade.

They moved about serenely

Within the furnace bright,

And soon forgot that it was hot.

With "no relief in sight."

Inexcusable Oversight.

"Lillian," said mother, severely,

"there were two pieces of cake in the

pantry this morning and now there ia

only one. How does this happen?"
"I don't know," replied Lillian, re-

gretfully. "It must have been so dark

that I didn't see the other piece."

A little miss of five conspired with

her brother, aged four, to save enough
pennies to buy Christmas presents for

their father and mother. A friend of

the family noticed that mother's gift

was much more expensive that the

father's and inquired why the bulk of

the savings had been expended for the

mother. The little girl replied: "Well,
you see, papa is only related to us by
marriage, but mamma is our relative by
bornation. ' '—The Mother 's Magazine.
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' 'Durham.'

'

Those of us, who have in a way been
exiled from Durham, are accustomed to

speak of the city and even sometimes to

think of the city as being the "garden
spot of the world." The writer was
there sometime ago and the condition

of the streets reminded him very much
of a garden along about planting time.

However we exiles find pleasure in

going to Durham. "Wo like to stumble

along on the sidwalk and notice the

many improvements in the city. We
like to watch the street-cars as they

shimmy their uncertain way along Main
Street. The old residents have learned

to teU which way the cars are running

by noticing the end of the ear the motor-

man is on. Then it is interesting to

again notice the streets as they wind

their way at times uncertain of which

direction to go and finally stop alto-

gether too abruptly.

Durham was once known far and wide

as the home of "Bull Durham" but

now the city has another full grown son

and his name is "Durable Durham."
No visit to the city is complete without

a visit to the various Durham Hosiery

Mills. Many an old employee will hardly

recognize some of them now. Mill No. 1

can still be recognized but the changes

within the mill have been many. It is

hard to believe that it is the same mill

that I used to go over every Saturday as

the "money man." The mill is so spic

and span and the employees look so

much better contented. And say,

the girls still look pretty even to a mar-

ried man. And then there is the cafe-

teria which Mr. Gates says has an ex-

eellent cuisine. They fed him when he

was there but they merely said

"howdy" to me.

There is one thing about Durham
which has not changed and you can

count upon it never changing. There

is a new court-house v/here the old one

use to stand but you can still find Char-

lie Bennett on or near the court-house

corner on Sundays.

Note to Editor:—I am sending you an

article as per your request but I must
confess that my sense of humor has

been cut out of all proportions to the

cut in salaries and wages. I run my
personal affairs on the budget system,

with an allowance to my wife. I once

hoped to shift all the cut to the allow-

ance but my wife complained about hav-

ing to still wear the clothes she was mar-

ried in some four years ago. She finally

got her wedding hat twisted and trimmed

into the latest style but nothing could

be done with the wedding dress, except

make the little girl a dress. So I am
still up a tree, but then we employees

should nut complain as I understand
that tlie managers and owners are a

little higher up the same tree.

Yours very truly,

Thos. G. EUiott

DURHAM MILL No. 6

Miss Dreamer Bryant, Reporter

We regret very much to give up our

foreman, Mr. Cawthorne, who has been
with us for some time and during that

time has proved himself a straight for-

ward, upright man. During the time

I have been employed at No. 6 there

have been three different overseers

in my department, Mr. Cawthorne being

the last. I feel that I can safely say

that he has done more for the benefit of

the help than any one else so far. When
he saw one was trying to do the right

thing he was always willing to help.

He has purchased a farm and will make
his home in the country in the future.

We wish him every success.

We welcome as our new foreman Mr.

H. M. Weaver, who is Mr. Cawthorne 's

successor.

Mr. Willie Price has resigned his

position in No. 6 and has accepted a
position with Mr. E. B. Morris' cafe.

This is a good job, next to that of taster

in a pie factory.

Mr. Joe Cole, Mr. Fred Bane, and
Miss Augusta Scarlett have all accepted
positions in Mill No. 6.

Mr. Clyde Jarvis and Mr. Carl Ben-
ton, son of Mrs. W. H. Benton, have
joined the Navy. They have our heart-
iest wishes for the future.

Mr. Lester Ragan is all smiles; it's

a boy.

SMILES
Smile every time you get the chance;

it is the chance smile that wins.

Smile if you are thin, laugh if you
are fat, and if you are neither, just grin.

Smile at hard luck; the fates may
think you like it and quit.

Smile and never let the sun set on
your troubles; set on them yourself.

Smile at the past and you can grin at

the future.

Smile while you are awake and you
will laugh in your sleep.

Smile when you fail and you will die

laughing at you success.

Smile when you are mad, and try to

frown when you are happy.

Smile at fifty cents and it will look
like a dollar.

Smile if it kills you and you vrtll die

with a grin on your face.

Smile every time you think of it and
you will soon get the habit.—Selected.

MEEANE MILL No. 8

Well it looks as if we shall have to

shut down Mill No 8 if the price on mar-
riage license does not soon go up. Be-
low is a list of those who have taken

a better half in the last thirty days.

Miss Beulah Christopher and Mr. James
Brooks were married October ith at Bur-
lington, also Miss Edith Dollar and Mr.
Carl Smith of Mebane were married
on the same date. We are very sorry to

lose Beulah as a looper, but glad to have

Mrs. Smith still with us.

Miss Corinna Jobe and ^Iv. Henry
Hightower were married at the home of

the bride's parents on November 17th.

We are glad they are still making their

home in Mebane.
One of our machinists, Mr. Allen said

he would not mind the short time we are

making if only his new boy were here

with him. Latest reports are that the

mother and son are doing fine.

Mr. Victor Dollar is all smiles too.

They say it is because there is a new
Dollar at his home also. Ha Ha.

We are sorry to lose several employees

from having to shut down the lady

goods machines here. We hope to have

them all back some time ere long.

Suggestions At Mill No 8

The committee on suggestions met

Dee 2nd and passed on all that had been

put in the suggestion boxes up to that

date, all of the suggestions were good,

tho only a few of them gave us new

ideas, as some of them had been given

to us heretofore. The committee re-

warded the following No's.

No. 2217—That we change our knit-

ting machines so they will not run but

one thread in the finish of the stocking:

Reward $15.00

No. 2246—That a reporter be put om

to write the news for the Durable Dor-

ham Doings: Reward. $.25.

No. 2101—That all spitting out tho

windows be stopped: Reward $.50.

No. 2247—That a card file be placed

in book case and lock put on same in the

Hbrary at Mill 8: Reward $.50

No. 2240—That the toad frogs be re-

moved from the basement pit: Reward.

$.25. This employee would have got

twice this amount if he had suggested

some way to keep the frogs out.

No. 2243—To keep the frogs out of

the pit, we suggest that a sand screen be

placed under the iron bars : Reward

$.50

No 2229—That we have a flat top

truck made to haul the outside loopers

work ofi; this will keep from tearing the

sacks.

The other suggestions were good

though as stated above they had been

given us heretofore, therefore we did

not reward these employees anything.
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Please note that your suggestion

shonld be new ideas, as new ideas put in

the business will help one and all.

All the parties holding a correspond-

ing No. to the above will please call at

oflSce for their rewards.

Committee on Suggestions

NORTH STATE MILLS

Fuller Mansfield, Reporter

We people ought to be mighty thank-

ful that the Durable Durham Hosiery

Mills have run like they have. I be-

lieve that Mr. Carr is a whole-souled

man. He looks out for our interest as

much as his own. If we meet him on

the right basis, he will meet us more
than half way.

Also we ought to be proud of having

such a business like lady as Mrs. W. W.
Shaw connected with our Mills. She is

one of the best business ladies that Dur-

ham has and all of us ought to be proud

to know that she is part of our com-

pany.

Thomas Davies

Eighteen and nineteen dozen per day
on the Misses machines is a production

to be proud of and we have a young
lady who can and does get such a pro-

duction. We have others who run from
twelve to seventeen dozen and do not

appear to injure their health in tiie

least.

Misses Vesta Garren and Opal Ehodes
of Hendersonville who came here a little

more than one month ago and started

on these machines, which are different

from those at Hendersonville, have made
rapid progress with the ^vork. We are

glad to welcome them.

During a talk with Burcham, one of

our foremen, tlie other day, he made
the remark that Mr. Henrj- Bowling
who has cliarue of a section of the rib-

bers seemed to take special pride in

keeping his part of the machinery clean-

ed up. This denotes interest and also

makes the work better. We take pleas-

ure in giving anyone credit for any
such evidence of interest.

What Am I Here For?

2. Are we here to sing and talk

ONLYf
Ans. No.

3. Are we going to allow people from
other filaces to come into our mill and
talk to our hands and hinder them from
their work?

Ans. No.

4. What are we here for?

Ans. We are here to work, not to talk

and bother others who are trying to do
their beat.

A KNITTEK.

Can You Solve Thia Puzzled

TAR HEEL MILL No. 11

Well things were so dull last month
ti;at we did not even have a write up
for the -paper, but as Christmas is near
:it hand we must not let our paper come
out wdtiiout a few words from our Mill.

I don't know how many of our people

are ready for Christmas, but Mr. Dur-

ham, our manager, has sent his family

to the country, so he is batching and I

guess that is a good way to get ready

for holidays. If Mr. Porterfield and
Mr. Blalock, our foremen, smell a rat

they may do likewise.

Fred Baily is looking blue as leap

year is about to pass and lie has not

showed up with a wife yet. Poor fel-

low, maybe he will stand a better chance

next year as he will have more privi-

lege.

We loopers have only a few more
working days for this year and we are

making good of it. We only hope that

work will be more plentiful next year.

The following loopers have had good
work for the past two weeks. Mrs.

Daiightry, Ester Driver, Mable Proctor,

Mrs. Porterfield, May Stevens, Blanch

Overcash, Lucy Woods, and Eva Clayton.

Let us all try and make as good a rec-

ord as possible, and I 'am sure we will

have less seconds.

Wishing you all a merry Christmas

and a happy new year. For Christmas

presents I suggest Durable Durham
Hosiery. This will help your friends, the

Company and ourselves.

A. AV. POETEK FIELD.

Harding .

Coolidge ..

Eooscvelt

JOHN O'DANIEL HOSIERY
MILLS (Colored)

I wish to thank the employees of this

mill for their loyalty to the Company
during the year 1920. May wc all start

the new year with unbreakable resolu-

tions, to make more and better hosiery
next year.

C. C. DURHAM.

L. L. Edwards, Reporter

As this month completes the fir.st

year's existence of the John O 'Daniel

Hosiery Mills let's look back and see

how much progress and how many mis-

takes we have made, and then apply the

lessons we learn in our work next year.

Wc have had a good many ups and

doivns but wc have made progress in spite

of them and while conditions are not just

to our liking we see no reason for worry-

ing over next year. Next j'ear will be

to a great extent what we make it, so

let's determine to make it a good one.

One way to iielp is to reduce the fifty

dollars a day expense of waste and

seconds. Your best efforts from day to

day will do the trick and may save our

jobs.

Euth Eoyster knit more dozens than

any knitter during the past year while

Pattie Williamson led the inspectors.

Amelia Eogers holds the attendance

record of the toppers.

Ha May Sears has been in t!ie hospital

on account of getting her foot cut.

Glad to learn that she is getting along

well.

Merry Christmas to all.

I

NEW YORK SALES OFFICE
|

CLIPPINGS FROM NEW YORK
PAPERS

Six Formulae By T. W. Lament, Partner,

J. P. Morgan Co, New York

Six formulae adaptable to business

men now passing through the "tem-
porary process of contraction and read-

justment" were recommended by Thom-
as W. Lament of J. P. Morgan and Co.,

in a statement read at the convention.

"We are all feeling the discomforts of

this process," Mr. Lament wrote "No
one can foretell its duration or esti-

mate accurately its immediate or final

results. Necessarily this period of un-

certainity renders it most difficult in

business to make decisions today that

have a bearing upon the long future.

Fixed formulas of conduct, policy and
future engagements are hard to >vrite.

There are, however, some things every

man engaged in active business can do

:

'
' We can resolve not to be frightened

into panic by the wolf that may not
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"We can take our losses like good
sportsmen.

"We can unfailingly be fair to our
clients and eustoniers.

"We can adhere just as rigidly as

ever to good ethics and fair business

practices.

"We must be just to our fellow

workers and employes and consider their

welfare as an integral part of our own."
Mr. Lament expressed the opinion that

"fundamentally" in the way of busi-

ness there was not very much wrong with

America.

Workers Were Willing to Help.

One of the best-known manufactur-

ing concerns in New England recently

announced to its employees that be-

cause of the present conditions of busi-

ness and the difficulties of financing, it

would be necessary to close the plant

for a few weeks. It was also announced

that when work was resumed it would

be at the wage rate prevailing when the

shut-down occurred. A day or two
after the announcement was made, a

committee of employees came to one of

the concern's executives and told him
they had raised about $75,000, in cash,

which they would be glad to advance

on any terms of interest or time of re-

payment which the concern desired to

make. As a counter-proposal, they of-

fered to work two months without pay-

ment of wages to tide over the "tight"
period, the payment to be made when
the situation cleared. Although unable

to make use of either offer the executive

in question yesterday cited the instance

as one of the most unusual examples of

oe-operation he had ever heard of.

Wage Cuts and Human Nature

" Wage reduction of 22% per cent, af-

fecting some 300,000 workers in New
England textile mills, forecast in a

statement of the Boston conference of

manufacturers, is only one specially

striking instance of a general tendency.

Eeports of wage cuts or substitute

measures to reduce expenditures for

labor have been coming in from widely

scattered centres. In some cases cur-

tailment has taken the form of a short-

ened working day or a reduced weekly

operating schedule. Behind these ex-

pedients, however, there lias been the

understood and usually expressed inten-

tion to scale down labor costs for the

future.

The argument raised by employers in

justification is that workers must bear

their share of the losses in the general

trade depression due to restriction in

buying by the public. The industries

most sharply affected have been the tex-

tile and garment and automobile in-

dustries; but the trend is becoming gen-

eral. As retail prices are reduced it

may be fair to reduce wage scales, es-

pecially bonus scales, which have been
established more or less with a view to

meeting the cost of living in a period
of abnormal prices. But it is mere
justice that the fall in retail prices shall

become real and general before wages
are sliced.

Management practice must take hu-
man nature into account or run the
risks of discontent and opposition. It

is significant that employees of the Dan
Eiver and Eiverside Mills of Virginia

and of the Durham Hosiery Mills Cor-
poration of North Carolina recently

voted for reductions in their own wages.
Their action was apparently explained

by the fact that the companies have a
satisfactory system of employee repre-

sentation and that the business problem
of the companies was clearly explained

to the employees. They were content

to take a loss in wages because they felt

that they understood the reasons for it

and had a share in the determinations

affecting! their standards of living.

This principle in human nature the

modern employer can disregard only to

his own peril—and that of society also.

SAN FRANCISCO SALES
OFFICE

"Durable Durham Doings":

I submit the following taken from the

"Manufacturer's Eecord" as my De-

cember contribution

:

"The Golden Rule In Business."

No man is living a true life, no man
is doing his full duty to himself and his

fellowmen as employer or employee, as

buyer or seller, who cannot conscien-

tiously say that to the best of his know-

ledge, he is seeking to carry out this

supreme rule of human conduct."

As this will be the last issue of

"Durable-Durham Doings" before the

Holidays, I take this opportunity to ex-

tend to each and everyone of the "Dura-
ble-DURHAM-Doings " family my best

wishes for a merry Christmas and a

New Year of health and happiness.

Yours very truly

A. P. EDWARDS

SAFETY DEPARTMENT

SHORT SK^T^ A MENACE TO
SAFETY, SAYS FLINN

Informs Mayor of New York They Cause
Most Automobile Accidents.

Tom Flinn blames all the automobile
accidents on the "wimmin folks," and
Tom saj's he knows, because how can anj'

man keep his mind on his job with
these new fall styles in short skirts

going around? Tom was so upset he
forgot to give his home address when
he sent this letter yesterday to Mayor
Hylan

:

"Dear Sir—There has been a lot of
talk in the newspapers about your want-
ing the automobiles stop killing people.
It aint the automobile's fault. The
trouble aint there. Make the wimmen
folks quit wearing dresses so high.
That's the trouble. Men walking on
tlie streets and driving cars cant keep
tlieir minds on their jobs. They cant
look two direkshuns at wonee.

"TOM FLINN."

3808 people were killed during the
year in this country by automobiles.
The railroads are not in it with the

automobiles as destroyers of human life.

RELIGIOUS DEPARTMENT

"PEACE"
By Rev. Chas. C. Smith, Pastor Edge-

mont Baptist Church

As the Christmas season approaches
minds of people turn more or less to

thoughts of peace, for the angel song
has come to be imbedded in the human
consciousness to such an extent that its

message of the first Christmas is still

its message even at this date so far re-

moved from its first singing:—"Peace
on earth." My little message to the

readers of this little periodical, which
I so much enjoy as it comes to me on its

monthly visits, is one about peace.

Fear is the opposite of peace, and yet
the hearts of men the world over have
been filled with fear, and in all ages they
have striven to banish it that their

hearts might be filled with peace and a
sense of security. In various ways have
they sought to aehive this end. Mere
brute force has been resorted to. Na-
tions have armed themselves to the teeth

that fear might be banished. The latest

device of man to this end is the League
of Nations, now in session in Geneva.
Still we fear. New dangers arise that
keep us in fear. Perhaps we should
conclude that the Bible offers the only
remedy for fear when it says, "Perfect
love casteth out fear." Only God is

perfect love, and so He is the only one

to whom humanity may look for relief

from this monster and to give the peace
for which every heart yearns. This

brings to mind a very beautiful and
familiar verse of scripture found in Is.

26:3, and reading, "Thou wilt keep him
in perfect peace, whose mind is stayed
on thee; because he trusteth in thee."
When you want to know the deep and

fuU meaning of a Bible word it is neces-

sary to go to three languages ; the Hebrew
the Greek, and the English. The Eng-
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lish word peace means a pact, compact,

an agreement. The Greek word so trans-

lated means to bind; implying sever-

ance and then re-union. The Hebrew
word translated peace includes the

ideas of friendliness, rest, security,

completeness. Gathering these meanings
together we find that peace means union,

agreement, a compact, friendship, se-

«urity, completeness..

Its aneaning is also beautifully illus-

trated for us in another passage in

Isaiah under the figure of a river in

these words:—"I will extend peace to

her like a river.
'

' Now that is God
saying that and not man. When we
speak of any water being peaceful we
use the figure of a lake, or a pond. We
would scarcely think of referring to

peace as being like a river. Why does

God elioose the river to portray His

IHjace to us? Tor one thing, I think, it

is because His peace is in motion; it is

not stagnatit. His peace "attendeth

my way," following us wherever we go.

Again, because His peace flows out of

self into service. The river is a bless-

ing to the land for its whole length.

On its banks the soil is more fertile, and
the crops more abundant, than in places

where there are no streams. So one
filled with the peace of God makes his

life a blessing wherever he goes. Then,

too, this space is like a river in that it is

cumulative. As the river flows it be-

comes ever larger, being fed by many
tributaries. So this peace increases.

Jesus spoke one time about the things

that made for peace. What are some of

these things? Surrender to the will of

God to obey Him unquestioningly, trust,

knowledge of His word, power, and ac-

tive Christian service. This peace be-

comes like a river, too, in that it is ir-

resistible. Nothing can stand in its

way. So with the peace of God; it con-

quers. It conquers fear; it conquers

doubt; it conquers anxiety; it conquers

unholy ambition.

This peace may be ours this Christ-

mas season, the verse tells us, by "stay-

ing the mind of God." The mind de-

notes the thought which deals with the

things of the day that is beyond us;

—

that is the future. Staying the mind on
God means to trust Him for the things

of the day that lies ahead.

Just now uncertainty in the business

realm lies in this forward day. "Can
we get work? "Will we be able to

clothe ourselves?" "Will we be able

to meet our obligations?" "The
hard, cold winter is ahead, and the out-

look is so gloomy. What am I to do?"
Questionings like these are evidences of

a fear filled breast. The one who asks

them has not yet come into the peace of

which our verse speaks. Can we stay

the mind on God about these things of

the day ahead? "In nothing be anxious,

but in everything by praying and sup-

plication, with thanksgiving, let your

requests be made unto God; and the

peace of God whicli passeth all under-

standing, shall keep your hearts and
MINDS in Christ Jesus."
At 4he hour of midnight a man was

passing by the great city haU in London,
and he heard the great clock in the

tower strike the hour. He pulled out his

watch and looking saw that it was exactly

with the clock, and he said, "Is it possi-

ble that this little watch can keep time

with the great clock up there?" Down
here on earth the very peace that God
has may be possessed by any of us who
dares to meet the condition. This per-

fect peace of God is reproduced in the

one whose mind is stayed on Him.
This little message goes from one who

wishes seincerely that every reader of

it may become a possessor of this peace.

WHO'S WHO

FLOYD CLARK
Manager of Durham Annex

In our last Doings we suggested that
we have a photograph and a story in

each issue about some one in our Or-
ganization who is making good on the

job. It is therefore a distinct compli-
ment to any one to appear in this col-

umn. We may not always get stories of

the most deserving but we shall at least

make an effort to do so. Wlien we asked
one of the higher-ups who belonged in

this space it took him only a short time
to suggest Mr. Clark.

Floyd Clark was born June 27,1889,
out in Durham County. He is a member
of a large family, having six brothers
and three sisters, who evidently gave
him considerable exercise in his early

life. At six years of age he entered

Cheny Grove School under Mr. James
H. Perry, now in our Number One of-

fice. Soon after this the family moved
to East Durham, where Floyd attended
school through the sixth grade. He has
continued his study at home and has a
diploma from I. C. S.

At twelve years of age he applied to

Mr. C. D. Partin, of the Hosiery Mills,

then on Morris Street, for a job. It

was his ambition to become a good turn-

er, but as no turners were needed he was
disappointed right on the start by being
placed in the fleecing room instead, then
under our Mr. Bob Cain. Here he re-

mained faithful to his job until 1903,

when he with John Warren, Joe Perry,

and Ben Thompson were transferred to

the boarding room then under the direc-

tion of Capt. Roberts, father of Misses
Lizzie and Pattie, Ed, Buck and Sharpe
Roberts. These were the youngest boys
that had been given a chance in this de-

partmeiit but they stuck likp men. at

least Floyd did until he was forced by
his doctor to change.

While in the fleecing room he hurt

his leg. At that time the little mill

had no nurse or first aid so this wound
did not receive the proper attention and
from constant use in the boarding room
developed into such a bad state that the

doctor threatened to take it off. It was
tlien that Floyd took a short rest of

three or four months to allow this limb
to get in better condition.

When he returned to work he was
made second hand in the fleecing room
under Mr. Grover C. Thompson. After
several months at this job he returned to

the boarding room where his leg went
bad again, and the doctor had him to

change. This time he went to the knit-

ting room on string work. After about
six months knitting he was made Fore-

man of the fleecing room which posi-

tion he held until 1916 when he was
made Manager of the Parrish Street

Annex. This position he is filling today.

Mr. Clark enjoys the co-operation and
good will of his employees the respect of

the Foremen and Managers, and the con-

fidence of the Management. He was
elected by his fellows as the first Presi-

dent of the Senate of our Industrial

Democracy which position he filled to

the complete satisfaction of all. We
hope for him a still brighter future.

Lest some of our out-of-town girls look

too intently at his youthful picture, we
should add that he is a married man
with a wife and three children.

"What's the matter, old top? Yo«
look sick."

"I've just undergone a serious opera-

tion. '

'

"Appendicitis?"
"Worse than that. I had my allow-

ance cut off."



The Day's Last Hour
By DR. FRANK CRANE

The hour of the day which is thj most imiDortant to watch is the hour
just before going to sleep.

Orison Swett Marden, in a recent article, recommends a Harmony
Bath" for the mind before sleep, and insists that those who indulge in

this habit, who reject all irritating thoughts during this period, and call

to mind only pleasant things, ''retain their youth, vigor and mental resil-

iency much longer than those who are in the habit of going to bed all out
of tune."

The last conscious hour of our day is its most dangerous hour. An
evil or upsetting thought at that time will do much more harm than at

any other hour of the day.

Sleep is the little brother of death. We would not care to go into

eternity without making our peace with the world ; so also we should not

go into unconsciousness unanealed.
Trouble is dirt, soul dirt. We wash our hands before going to bed.

Why not our minds?
What we think of as we pass into slumber is very likely to sink into

our subconsciousness, and it is the subconsciousness that antedates the

will and plants the seeds of desire.

Therefore, prelude this space of near-death with agreeable thoughts.

Pass back to the unknown with smiles, not tears nor bitterness.

For when you come out again in the morning it should be with
enough glad courage to face the day. "A man must be next to a devil

who wakes angry," says Horace Bushnell.

Evening tends to melancholy, for the day's doings often fray the

nerves and weary the spirit. All the more reason why we should exercise

deliberate purpose and plan to make our final hour joyful.

Let bedtime be ushered in by sweet music.

Kiss and make up before you say goodnight.

Entertain some high and placid thought, as you say goodbye to day,

that you may pass into the darkness as a star, not as a storm.

We by nature remember slights and failures, impositions and angers,

more readily than agreeable matters. Therefore, by artifice and will-

power let us sweep out the disturbers, banish the loud and quarrelsome
children of the memory, and call to accompany us upon our descent into

the mj^stery of oblivion only gracious and gentle thoughts.

Nine-tenths of the sleeplessness is caused, not by any bodily dis-

order, but by a flabby mind, that has not mastered self-control.

Learn how to control your thoughts and you will cure your insom-
nia.

Whatever troubles, perplexities and anxieties it may be your duty
to attend, don't shirk them iDut—tackle them in the morning.


